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LETTER OF TRANSMITTAL 

On behalf of our Arthur J. Gallagher Risk Management Services, Inc. (“Gallagher”) service team, we thank you for the opportunity 
to present our response to Monroe County School District RFP #2022024: Property & Casualty Insurance Brokerage Services.  
 
As the current broker for Monroe Schools, we are pleased to have this opportunity to once again demonstrate to the District why 
we have partnered together for the past 25+ years. We acknowledge and accept all of the Scope of Services requested and 
understand the risk management issues facing the District.  Your Gallagher Team stands ready to continue to provide risk 
management services and consultation above and beyond the required Scope of Services. 
 
We hope this RFP response will help to not only demonstrate why our firm is best qualified to continue to represent MCSD, but 
also to show how our partnership continues to further your goals. We have provided our key takeaways and differentiators below. 
 
Gallagher’s Key Differentiators: 
 
We take a “fresh set of eyes” approach – We do not believe in a “one size fits all – cookie cutter” approach. Our risk 
management products and services are superior and will continue to meet the District’s changing needs while striving to 
maintain the highest professional excellence.  
 
 Each year, by focusing on any changes to MCSD’s objectives, risk tolerance, exposures, losses and the existing 

state of the market; we work hand in hand with the District to design a program that will maximize your risk 
transfer options within your predetermined budgetary constraints. 

 
We know Monroe Schools and the Florida Keys – Gallagher has been dedicated to serving Monroe County School District 
since 1994. The cornerstone of Gallagher’s long term relationship with the School District has been our commitment to being 
responsive and providing meaningful advice to the Risk Management Department. Furthermore, Gallagher has more experience 
placing insurance coverages for Educational and Public Sector clients in Monroe County than any other broker. 

 There is no other Monroe County School District. Your geographic location makes your exposure to risk unique from 
that of your peers. From property coverage to workers compensation and liability claims handling, Gallagher 
understands the complexities of your risk. MCSD should have a broker that can not only benchmark them against 
their peers, but also understand their uniqueness and challenges.  

 
We are in the business of education – Gallagher is the #1 broker for public K-12 Districts in Florida and the U.S. We consider 
ourselves to be in the business of education, specializing in Risk Management. We aim to be an extension of the District’s Risk 
Management Team. 

 Our team has knowledge of key issues confronting public school districts along with in-depth benchmarking to 
evaluate how MCSD’s programs perform compared to its peers – this helps the District identify opportunities to 
strengthen current practices. We are on the front lines when it comes to public sector risk management – as new 
legislation or developments like the recent FEMA O&M guidance and Insurance Commissioner Certification arise, 
our team is immediately able to assist your risk management department. 

We have an unmatched investment in our Florida public sector team – Gallagher spends over $30M annually in Florida to 
support our public sector clients, including client teams, claims, loss control and technical capabilities. Our Florida public sector 
team has 40 dedicated insurance and risk management professionals with 1,000+ years of combined experience. As part of our 
investment, we have former risk managers on staff, including Scott Clark, Former Asst. Superintendent of Risk & Benefits at 
Miami-Dade Schools. Through the years, we have created a large selection of tailored risk control services focused entirely on K-
12 risk management needs.  
 
 We enhance our level of support to Monroe Schools through the level of knowledge and experience of claims 

advocates and risk control consultants. MCSD can learn from the successes (and challenges) of our experience with 
other Districts as it looks to implement various claims and risk control activities across the District. 

 
We invest in our clients.  

Included in Gallagher’s value-added services are appraisal services. This is a $31,500 value to the District. 
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We provide the hands-on touch of a small broker, backed by the resources of a large international firm – our team is 
comprised of a tight-knit group of 40 professionals dedicated to the public sector in Florida. We function as a small family within 
the greater presence of Gallagher’s national and international resources. Each member of your Service Team has a low client 
load to ensure Monroe Schools receives high-touch service. 

 This provides Monroe Schools the touch and benefits of a small broker, while still providing the market clout and 
leverage needed to negotiate favorable results in the global markets. Our hands-on approach ensures that MCSD 
received attentive customer service to reduce your administrative burden in servicing the insurance programs. Our 
very low staff turnover further ensures that MCSD’s account team remains consistent over time. 

 
We enhance our global market reach via a personal touch - We believe in local program design, marketing, placement and 
advice, not distant insurance marketing “hubs”. Our market presence is supported by a deep investment in building relationships 
between our clients and their carrier panels. These partnerships have minimized the impact of property market challenges 
faced by the broader market, most recently with market changes from 2018-22. We ensure each year all forms of potential 
support for our clients’ programs are methodically accessed and discussed with risk managers to determine the most cost effective 
and stable program. 

 MCSD will always be put in the best possible light to insurance underwriters as the team negotiating your insurance 
is the team you deal with day-to-day. 

We do things the Gallagher Way – Our entire team is committed to serving the District’s best interests and the best interests of 
each and every Gallagher client. We think of it as more than just placing insurance; it’s about providing our clients with risk 
management and consulting services that go above and beyond simply providing contractually agreed upon services. 

We appreciate the opportunity to present the unique capabilities of our team to Monroe County School District. Should the 
evaluation committee have any questions or need further clarification, please don’t hesitate to contact us.  
 
We recognize the importance of the decision you are undertaking for the selection of a broker partner, and thank you for 
considering the Gallagher team. We are confident the following response will serve as an effective blueprint for why Gallagher is 
the best strategic partner for the District. 
 
We are proud of our company’s unique culture, and stand as a team fully committed to strong ethics, teamwork, and innovation, 
while remaining focused, energized and ready to anticipate the many challenges that the District will face in the future. We 
appreciate the opportunity to respond, and look forward to our continued partnership with Monroe County School District.  
 
Respectfully submitted, 
 
 
 
 
Jori L. Van der Voort, ARM 
Area Senior Vice President 
Jori_Van_der_Voort@ajg.com 
(305) 639-3116 
 

Ilene D. Abella, CPCU, ARM-P, AAI  
Area Senior Vice President 
Ilene_Abella@ajg.com 
(305) 639-3106 

Arthur J. Gallagher Risk Management Services, Inc. 
Gallagher South Florida 
9155 S. Dadeland Blvd, Suite 1112 
Miami, FL  33156 
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TAB 1 – INTRODUCTION 
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In this section, provide a brief description of the agency/company, its services, and its overall qualifications. Information provided in 
this section should include, but not be limited to: number of years providing similar services, number of employees, and approximate 
number of clients. For national or multi-office locations, provide information on both a firm-wide as well as the office from which the 
account will be serviced.  

Brief Description of Gallagher: 
 
Arthur J. Gallagher & Co. is 4th largest insurance risk management firm in the 
world. Gallagher was founded in 1927 and is publicly traded on the NYSE under 
the symbol “AJG.” Gallagher has over 90 years’ experience in the insurance 
brokerage and risk management industry. We have offices and affiliates in over 
150 countries and are responsible for the placement and administration of 
approximately $20 billion in written premium. Gallagher was one of the first 
brokers to transition from simply brokering insurance to providing true risk 
management services by identifying exposures, then developing and 
implementing ways to reduce those risks.  
 
Today, Gallagher companies plan and administer a full array of insurance, risk 
management, self-insurance, claims management, and employee benefit 
products and services. Gallagher has 28+ industry practice groups. To support 
these practice groups, we have developed coverage specialties that include, 
Surety, Property, General Liability, Employee Benefits, Executive Lines, 
Workers’ Compensation, Cyber Liability, Fine Arts, Aviation, Foreign Liability, 
Marine, and Owner- and Contractor-Controlled Insurance Programs, among 
others. 
 
Much of our company’s growth and success can be attributed to our innovation 
of new risk financing strategies and alternatives for our Public Entity clients. In 
the early 1970’s, Gallagher designed the first integrated, multi-line “protected 
self-insurance” program (a single policy providing both specific and aggregate 
protection). This division has grown to become the largest Public Entity 
broker in the U.S., placing over $1.5B of Public Sector insurance premiums 
each year with the key Public Sector insurance companies and underwriters.  
 

Gallagher Family of Companies:   
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Gallagher South Florida:  
 
Monroe Schools is serviced out of the Gallagher – South Florida branch. Arthur 
J. Gallagher - Florida was originally established in Miami in 1977. Gallagher – 
South Florida remains our largest branch in Florida with 120 employees located 
in South Florida. Our branch writes approximately $270 million in premium 
including $159 million in premium for our Public Sector Clients. We write over 
125 Public Sector Clients out of our South Florida branch. The South Florida 
Public Sector Team has over 325 years of combined insurance and risk 
management experience and is one of the largest offices in Gallagher for Public 
Sector business. 
 
Our Gallagher team offers a host of services that are always custom-fit to help 
mitigate your risks while minimizing costs. Our solutions include: 

 

In some respects, the needs and requirements of various public entities might 
be similar. Yet how they’re structured, how they function and their risk 
exposures may vary significantly. That’s why you can’t take an off-the-shelf 
solution and expect it to perform adequately relative to these issues. In fact, due 
to changes in client exposures, risk appetite, and the market, a risk 
management program may change from one year to the next. That’s why we 
approach each renewal, for each client with a “fresh set of eyes”.   

 
Gallagher offers innovative public sector risk management solutions, services, 
tools and consulting support. As you know, that’s just the foundation. Our team offers everything from insurance brokerage to 
enterprise risk management. 

 
We pride ourselves on delivering both superior customer service and creative insurance programs to best utilize our clients’ limited 
resources. Budgetary pressure will continue to constrain public revenues for the foreseeable future – Gallagher has the 
experience, stability and knowledge to ensure Monroe County School District is best utilizing its resources through a combination 
of insurance, self-insurance, contractual risk transfer, claims management and loss control techniques. 
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1977 
First office opened in Miami, 
Florida 
 

50+  
Years providing Brokerage 
Services for the Public Sector in 
Florida 
 

120 
South Florida GGB Employees 
 

300 
Florida GGB Employees 
 

$270 M+ 
South Florida Premium  
 

600+ 
South Florida Clients 
 

2,000+ 
Florida Clients 

• Insurance brokerage 

• Risk management consulting 

• Risk management & loss control 

• Loss control services 

• Cyber bullying training & coverage 

• Violent Malicious Acts coverage 

• Disaster Management services 

• Insurance pools 

• Alternative risk financing 

 

• Enterprise risk management 

• Tools & technology support 

• Claim advocacy & 
management 

• Student accident & travel 
coverage 

• Wind Modeling 

• FEMA Expertise 

• Contract Review 

• Actuarial Services 
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KATHY HILL 

Role: Account Manager 

Years at Gallagher: 21 

Insurance Experience: 40 

Clients Served: 7 

Professional Designations: CIC 

a. Identify the proposed account executive and any other staff who will provide regular services to the District in providing the 
insurance broker/agent services described herein. For each person identified, include information indicating the length of time with the 
agency/company, length of service in insurance or risk management, approximate number of clients served, and any 
professional/associate designations. 

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

JORI VAN DER VOORT 

Role: Account Executive 

Years at Gallagher: 29 

Insurance Experience: 29 

Clients Served: 10 

Professional Designations: ARM  

ILENE D. ABELLA 

Role: Account Executive 

Years at Gallagher: 29 

Insurance Experience: 31 

Clients Served: 11 

Professional Designations: 
CPCU, ARM-P, AAI 

TARA MORRONE 

Role: Flood Specialist  

Years at Gallagher: 16 

Insurance Experience: 28 

Clients Served: 6  

Professional Designations: 
CISR 

TONY ABELLA, JR. 

Role: Resource 

Years at Gallagher: 34 

Insurance Experience: 34 

Clients Served: 9 

Professional Designations: 
CPCU, ARM, ARe, MSIM 

 

AGNES POLOM 

Role: Client Service Supervisor 

Years at Gallagher: 10 

Insurance Experience: 21 

Clients Served: 10 

Professional Designations: 
CPCU, AAI 
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JIM SMITH 

Role: Loss Control Consultant  

Years at Gallagher: 23 

Loss Control Experience: 41 

Clients Served: N/A 

Professional Designations: MS, 
CSP 

SCOTT CLARK 

Role: Lead Claims Consultant 

Years at Gallagher: 7 

Insurance Experience: 43 

Clients Served: N/A 

Professional Designations: AAI 

GARY LOPEZ 

Role: Loss Control Consultant 

Years at Gallagher: 13 

Loss Control Experience: 40 

Clients Served: N/A 

Professional Designations: MS, 
CSP, FASSP, DSSA 

JOHN FARLEY 

Role:  Cyber Resource 

Years at Gallagher: 4 

Insurance Experience: 30 

Clients Served: N/A 

Professional Designations: 
CIPP/US, AIC 

DOROTHY GJERDRUM 

Role: Risk Management 
Consulting 

Years at Gallagher: 24 

Insurance Experience: 34 

Clients Served: N/A 

Professional Designations: 
ARM-P, CIRM 

ZEB HOLT 

Role: Executive Resource 

Years at Gallagher: 19 

Insurance Experience: 19 

Clients Served: N/A 

Professional Designations: CIC, 
CLCS, CLP 
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b. Include a narrative description of each key member of the team’s proposed role, their office location(s) and resumes of all key 
team members. Assign a team leader with an ARM or CPCU designation. Include a narrative description of the team leaders proposed 
role, his/her office location and resume. For each key member of the team and for the team leader, provide details regarding property 
insurance placement experience including innovative solutions provided and indicate current client loads. Any contract awarded shall 
allow the District to request the removal of the designated staff member and replacement with personnel reasonably acceptable to the 
District. 

Gallagher – South Florida has one of the most highly qualified, best regarded teams in the industry. Most of our public entity 
professional staff holding a Chartered Property & Casualty Underwriter (CPCU) designation and/or an Associate in Risk 
Management (ARM) designation. Our team focuses on large Public Entity and Non-Profit insurance programs providing us 
exposure to the broad array of needs of this unique market segment. Our team simply is the best in the field. 
 
We clearly recognize the disruption that changes in personnel may have on the effective functioning of a program, and as such, 
we have spent years building a highly motivated, loyal team that has enjoyed the greatest stability in the market. Our two team 
leaders have each been with Gallagher 29 years. 
 
This type of stability is unparalleled by any of our competitors and is part of the reason many of our clients have chosen Gallagher 
continuously as their broker for twenty, thirty and some over forty years.  
 
We have seen many of our competitors gravitate towards a business model similar to the original airline model of a “hub and 
spoke” where key service elements are centralized on a national or regional basis, or outsourced altogether. While this model has 
certainly served these organizations well in streamlining their costs and improving their profit margins, we believe that the clients 
get lost in this model. 
 
Thanks to our specialization in large accounts, and our relatively small client loads, we are able to maintain the program marketing 
function and interaction and negotiations with underwriters in the hands of your local service team. This team possesses the 
greatest knowledge about the District’s program and can best convey the relative attractiveness of your program to underwriters. 
The only drawback to this approach is the time commitment that it places on the service team. 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Stability:  

Average 19+ Years  

At Gallagher 

Professionalism:  

26 Designations including  

3 CPCUs and 4 ARMs 

Small Client Loads:  

Average 9 Clients  

Property Expertise:  

$47B Total Insured Values  

Property Placements YOUR 
GALLAGHER 

TEAM 

Experience:  

390 Years in the Industry 

Niche Focus:  

We All Specialize in Educational and 
Public Sector Clients 
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JORI VAN DER VOORT, AAI | AREA SENIOR VICE PRESIDENT 

PRINCIPAL, GALLAGHER PUBLIC SECTOR 
GALLAGHER SOUTH FLORIDA 

 

ROLE: TEAM LEADER The Gallagher account team is led by Jori Van der Voort who will be the primary coordinator of 
all Gallagher resources and will have the ultimate responsibility for the delivery of services 
to you. She will respond to questions, address concerns, manage and coordinate all available 
Gallagher services and resources. 

One of Jori’s primary roles is to provide technical expertise, benchmarking with other public 
entity programs, and market relationships to ensure you have the best insurance program 
available in the market. 

EXPERTISE & INNOVATIVE 
SOLUTIONS Jori has over 25 years’ experience providing risk and insurance management to school districts 

and public entities. Her expertise includes program design, marketing, policy language, 
consulting, self-insurance and account oversight for large, educational and public sector risks. 
Jori specializes in structuring and placing layered property programs in catastrophe prone 
areas and designing insurance programs that optimize the utilization of client’s funds available 
for risk transfer.  
 

 Negotiating various Named Windstorm Deductible and windstorm caps resulting in 
significant savings for numerous clients. 

 Restructuring the client Workers Compensation and Liability program on a regular basis to 
obtain most favorable terms and pricing over time. 

 Project management and maintaining quality of overall service delivery to our clients 

FLORIDA PROPERTY 
EXPERTISE Jori places property insurance for over $2.8 Billion in total insured values for her clients. 

CURRENT CLIENTS Jori has the primary responsibility for the following clients: 
 Clay County School Board 
 Monroe County School District 
 Monroe County Board of County Commissioners (Aviation) 
 Polk County Board of County Commissioners 
 Florida Keys Aqueduct Authority 
 City of Riviera Beach 
 

EDUCATION, LICENSES & 
DESIGNATIONS 

Licensed 2-20 Property & Casualty Agent 
Associate in Risk Management Designation (ARM) 
Bachelor of Science – University of Alabama 
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ILENE ABELLA, CPCU, ARM-P, AAI | AREA SENIOR VICE PRESIDENT 
SOUTHEAST REGIONAL DIRECTOR, GALLAGHER PUBLIC SECTOR 

GALLAGHER SOUTH FLORIDA 
 

ROLE: TEAM LEADER Ilene shares the overall responsibility for your risk management program. She works with Jori 
and Monroe Schools to establish goals, strategies, marketing, and renewal activities. Together, 
they coordinate all available Gallagher services and resources to lower the District’s Total Cost 
of Risk.  
 
Ilene and Jori will lead the team in the day-to-day responsibilities by providing technical 
expertise, benchmarking with other public entity and educational clients, and market 
relationships ensure Monroe Schools has the best program that can be placed in the market. 
 
Ilene is available on a daily basis to respond to your service needs and participate in 
renewal, claims and other meetings throughout the year. 

EXPERTISE & 
INNOVATIVE SOLUTIONS 

Ilene has over 25 years’ experience providing service to governmental entities and serves as 
one of Gallagher Public Sector’s Regional Director. Her expertise includes program design, 
marketing, policy language, consulting, self-insurance and account oversight for large, 
educational and public sector risks. Ilene specializes in structuring and placing layered 
property program in catastrophe prone areas and designing insurance programs that optimize 
the utilization of client’s funds available for risk transfer.  
 
She’s been instrumental in working with her teams to design innovative programs for her 
clients, ensuring the most effective use of available markets.  
 Negotiated and placed 1st Supplemental Parametric Insurance Product for a South 

Florida Public Sector client. 
 Replaced 5% Named Windstorm Deductible with a Flat Deductible saving significant 

premium dollars over time. 
 Carved out Utilities from Master Program and placed with an Engineered Risk Insurer 

obtaining additional Named Windstorm limits while saving premium dollars over time for 
numerous clients. 

 Negotiated multi-year property, casualty and workers compensation programs providing 
additional stability and insolation from market volatility.  

FLORIDA PROPERTY 
EXPERTISE 

Ilene places property insurance for over $22.9 Billion in total insured values for her clients. 

CURRENT CLIENTS Ilene has primary responsibility for the following clients: 
 Duval County School District 
 Monroe County School District 
 Miami-Dade County Board of County Commissioners 
 City of North Miami Beach 
 City of Pembroke Pines and Pembroke Pines Charter Schools 
 City of Riviera Beach 
 City of West Palm Beach 
 Florida Keys Aqueduct Authority 
 Jacksonville Aviation Authority 
 Port of Miami Crane Management 
 Vizcaya Museum & Gardens Trust 

EDUCATION, LICENSES & 
DESIGNATIONS 

Licensed 2-20 Property & Casualty Agent 
Chartered Property & Casualty Underwriter (CPCU) 
Associate in Risk Management (ARM) 
Associate in Risk Management for Public Entities (RMPE) 
Accredited Advisor of Insurance (AAI) 
Bachelor of Arts – Colgate University 
National Incident Management System (NIMS) Certification 
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KATHY HILL | CLIENT SERVICE MANAGER SENIOR 
GALLAGHER SOUTH FLORIDA 

 

ROLE: ACCOUNT MANAGER 

Kathy’s role will be to handle daily servicing responsibilities, ensuring all team members are 
up- to-date on all aspects of Monroe County School District’s program. She will assist in the 
marketing phase of the insurance renewal cycle, working closely with the District to help 
facilitate the gathering of exposure information, and work closely with Principal team leader(s) 
in the negotiations with insurance companies. 
 

She will respond to questions, address concerns and help manage and coordinate all available 
Gallagher services and resources. 

EXPERTISE & INNOVATIVE 
SOLUTIONS 

 

Kathy has over 40 year’s brokerage experience. Over 20 years working with Gallagher’s public 
sector clients, providing a wealth of knowledge in public sector insurance and risk management 
issues. Her primary focus has been managing public entity risk management portfolios and 
providing optimal client service.  

FLORIDA PROPERTY 
EXPERTISE 

Over $1.6 Billion in total insured values 

CURRENT CLIENTS 

 
Kathy’s clients include: 
 The School District of Escambia County 
 Monroe County School District 
 Glades Day School, Inc. 
 Florida Keys Aqueduct Authority 
 Palm Beach County Housing Authority 
 Solid Waste Authority of Palm Beach County 
 Monroe County Board of County Commissioners (Aviation)  

EDUCATION, LICENSES & 
DESIGNATIONS 

Florida Licensed 2-20 Property & Casualty Agent 
Certified Insurance Counselor (CIC) 
Seminole State College 
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TARA MORRONE, CISR | CLIENT SERVICE MANAGER 
GALLAGHER SOUTH FLORIDA 

ROLE: FLOOD SPECIALIST  Tara is responsible for maintaining Arthur J. Gallagher & Co.’s high standards of service for all 
Public Entities flood renewals. She is responsible for updating and maintaining the accuracy of all 
flood renewal policies, reviewing the Statement of Values to ensure values and maps to confirm 
flood zones. She keeps both MCSD and the Gallagher Team updated on any FEMA/NFIP changes 
throughout the year.  

EXPERTISE & INNOVATIVE 
SOLUTIONS Tara brings 25+ years of insurance experience to our clients, with the last 15+ years at 

Gallagher. She works closely with Assurant in order to maintain up to date knowledge of NFIP 
coverages, FEMA rules and changes, and on-line rating programs. 
 
Her meticulous attention for detail and ability to navigate FEMA rules and changes has served 
our clients well.  
 Poinciana Elementary was non-renewed for flood in 2012 as it was determined to be within 

the Monroe County Endangered Species area. Tara successfully obtained 5 years’ worth of 
refunds on the policy. 

 Another School District had numerous properties rated as Flood Zone X based on the 
addresses after a new FEMA map was released. Tara determined that the buildings actually 
had 2 flood zones running through it. By re-rating to the correct Flood Zone, she was able to 
save the District in excess of $150,000 annually for 74 affected building. 

CURRENT CLIENTS Tara currently manages the Flood Renewals for: 

 Monroe County School District  
 Miami-Dade County Board of County Commissioners 
 Broward County Board of County Commissioners 
 City of Sunrise 

EDUCATION, LICENSES & 
DESIGNATIONS 

Licensed 2-20 Property & Casualty Agent 
2018 CISR Designation  

 Wagner College – B.S. – 1987 
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AGNES POLOM CPCU, AAI | CLIENT SERVICE SUPERVISOR 
GALLAGHER SOUTH FLORIDA 

ROLE: CLIENT SERVICE 
MANAGER  Agnes’ role will be to assist team leaders and support account managers with the 

administration of insurance programs while providing top level service for several large clients. 
She will address any concerns and help manage all available Gallagher services and 
resources for the   South Florida branch. Agnes available to help the team with any reports, 
presentations or special projects as needed. 

EXPERTISE & INNOVATIVE 
SOLUTIONS 

Agnes brings over 16 years of insurance experience. Her primary focus is on managing and 
designing Public Entity Risk Management Portfolios. She works with Gallagher’s public entity 
clients and provides a wealth of knowledge in public sector insurance and risk management 
division. 

FLORIDA PROPERTY 
EXPERTISE 

Agnes places over $5.6 Billion in total insured values for her clients.  

CURRENT CLIENTS Agnes currently manages: 
 
 Brevard County School Board 
 Duval County Public Schools 
 Seacoast Utility Authority 
 South FL Water Management District 

EDUCATION, LICENSES & 
DESIGNATIONS 

Licensed 2-20 Property & Casualty Agent 
Chartered Property & Casualty Underwriter (CPCU)  
Accredited Advisor in Insurance (AAI) 
Bachelors of Science in International Trade & Marketing 
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TONY ABELLA,JR. CPCU,ARM,ARE,MSIM | AREA SENIOR VICE PRESIDENT 

SOUTHEAST REGIONAL DIRECTOR GALLAGHER PROPERTY PRACTICE 
GALLAGHER SOUTH FLORIDA 

ROLE: EXECUTIVE 
RESOURCE  

Tony will be a resource to Monroe County School District. He is available to support Ilene and 
Jori in achieving their goals and objectives. One of Tony’s roles will be to provide technical 
expertise, benchmarking with other public sector programs, and market relationships to ensure 
District has the best insurance program available in the market. As the Southeast Regional 
Director of the Property practice he assists in providing market analysis and forecasts as well 
as industry trends affecting your program. 

EXPERTISE & INNOVATIVE 
SOLUTIONS  

Tony has been with Gallagher since 1989 and leads the South Florida Public Sector Division 
and is the Southeast Regional Director of Gallagher’s Global Property Practice. His expertise 
includes program design, marketing, consulting, and alternative risk financing. Tony specializes 
in the design, marketing and negotiation of CAT-exposed property programs. 
 
He’s been instrumental in working with his teams to design innovative programs for his clients, 
ensuring the most effective use of available markets.  

 Designing and placing the 1st parametric product for a South Florida public entity. 
 Replacing 5% Named Windstorm Deductible with a Flat Deductible saving significant 

premium dollars over time. 
 Carving out Utilities from Master Program and placing with an Engineered Risk Insurer 

obtaining additional Named Windstorm limits while saving premium dollars over time. 
 Developing relationships and coordinating contracts for a non-insurance cyber program to 

respond to cyber incidents for self-insured clients. 
 

FLORIDA PROPERTY 
EXPERTISE 

Places over $29.6 Billion in total insured values for Educational and Public Sector Clients 

CURRENT CLIENTS Tony has primary responsibility for the following clients: 
 Duval County Public Schools 
 Miami-Dade County Board of County Commissioners 
 Broward County Board of County Commissioners 
 Florida Department of Education 
 Florida Department of Transportation 
 City of West Palm Beach 
 Alabama Municipal Insurance Corporation 
 Municipal Workers’ Compensation Fund of Alabama 
 Ecclesiastical Province of Miami (including 160 catholic schools) 
 Ryder Systems 

EDUCATION, LICENSES & 
DESIGNATIONS 

Licensed 2-20 Property & Casualty Agent 
Licensed 1-20 Florida Surplus Lines Agent 
Chartered Property & Casualty Underwriter (CPCU) 
Associate in Risk Management (ARM) 
Associate in Reinsurance (ARe) 
Bachelor of Business Administration – Florida International University 
Master of Science in Insurance Management – Boston University 
National Incident Management System (NIMS) Certification 
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JAMES SMITH, M.S., CSP | REGIONAL LEADER, LOSS CONTROL  

NATIONAL RISK CONTROL PRACTIC                                     
GALLAGHER SOUTH FLORIDA 

ROLE: MANAGING 
DIRECTOR, LOSS CONTROL 

Jim will be responsible for providing risk control advice as needed to the District. Jim has been 
in the industry for over 30 years. Prior to joining Gallagher, Jim worked for the South Florida 
Water Management District as the Safety and Claims Manager for 18 years.  Jim’s 
responsibilities include: 

 Providing risk control consultative services and managing in-house loss control 
team/activities 

 Developing/conducting gap analysis for baseline assessment of current safety management 
system 

 Developing a corporate strategic plan to improve pre-loss performance to reduce claims. 
 Developing metric systems to improve safety performance 
 Working with management team to implement and improve safety management system to 

manage risk 

EXPERTISE & INNOVATIVE 
SOLUTIONS 

Jim has over 30 years of experience in Risk Management, safety and claims consulting. A 
frequent speaker for our clients and national safety/insurance associations on topics including 
workers compensation cost reduction, loss trends, safety management, vehicle operations, and 
loss control and risk management. 

CURRENT CLIENTS  Jim provides Loss Control Services to following Gallagher Clients: 
 Florida Public Entities 
 Florida School Districts including Monroe County School District, Miami-Dade County 

School District, Broward County School District, Brevard County School District, Lake 
County School District, Sarasota County School District 

 Northeast Florida Educational Consortium (13 FL School Districts) 
 Ecclesiastical Provinces including Catholic Schools 
 Florida Higher Education Institutes 

EDUCATION, LICENSES & 
DESIGNATIONS 

 Certified Safety Professional—Comprehensive Practice 
 Bachelor of Science – Industrial Safety, Central Missouri State 
 Masters of Science – Industrial Safety, Central Missouri State 
 American Society of Safety Engineers – Safety Professional of the Year – 2004 
 Member of the American National Standards in Risk Management, Prevention by Design 
 Member of the American National Standards in Fixed Ladders, Ramps-Stairs and Walking 

Surfaces 
 Sr VP & Board of Directors, American Society of Safety Engineers 
 Advisory Council , Embry-Riddle University – Bachelor/Master Degrees in Safety 
 Advisory Council , East Carolina Univ., Master Degree in Safety 
 Program Chair, Advance Safety Program. Florida Workers Compensation Education 

Conference  
 Past Expert Witness in Premise Liability and Human Factors 
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GARY LOPEZ, MS,CSP,FASSP | SENIOR RISK CONTROL CONSULTANT 
NATIONAL RISK CONTROL PRACTICE 

GALLAGHER SOUTH FLORIDA 

ROLE: LOSS CONTROL 
CONSULTANT 

Gary has a long record of working with management teams in providing practical solutions to 
risk management problems.  Gary works with Public Entities, K-12, Manufacturing, Life Science, 
and Construction Clients 
 
Gary also is a frequent speaker at professional association and industry group meetings on 
subjects such as practical implementation of EHS management systems, meaningful use of 
metrics, prevention through design, implementation of standards and managing risk. 
 

EXPERTISE AND 
INNOVATIVE SOLUTIONS 

Gary has 40 years of experience managing safety and risk management for manufacturing 
operations in both an international and domestic capacity. His experience includes managing 
EHS departments on the corporate, division and plant level in the chemicals, pharmaceuticals, 
medical devices and construction industries. In these roles, Gary has been involved in creating 
auditing teams and processes, conducting hazard studies of existing and new plant designs, 
involvement in due diligence acquisition teams, managing large fleet safety programs, designing 
and implementing management systems processes, and sitting on the business team of 
independent business units. 

CURRENT CLIENTS  Gary provides risk control services to the following clients: 
 Monroe County School District 
 Broward County School District 
 Lake County School District 
 Marion County School District 
 Broward County BOCC 
 Pinellas County, Sarasota County 
 Seminole County 
 City of Coral Gables 
 Port Canaveral 

EDUCATION, LICENSES & 
DESIGNATIONS 

 M.S., Industrial Safety  - West Virginia University 
 B.S., Business, Pre-Law - West Liberty University 
 CSP, Certified Safety Professional 
 Recognitions and Awards:  
 Fellow of the American Society of Safety Professionals 
 Recipient of National Safety Council Distinguished Service to Safety Award  
 Recipient of ASSP Bresnahan Medal and Recipient of ASSP Culbertson Awards 

 
Affiliations: 

 Member, National Safety Council – Chair Chemical Section Executive Committee 1988 
 Chemical Manufacturers Association – Chair of Responsible Care Community Awareness & 

Emergency Response Committee Chemical Manufacturers Association – Chairman of Safety 
Programs Responsible Care Comm.  

 American Society of Safety Professionals – Society Officer, VP of Professional Affairs  
 Past Chairman of ASSE ANSI Z16 Metrics Committee. Member of several other ANSI 

Standards 
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SCOTT CLARK, AAI | AREA SENIOR VICE PRESIDENT                  

CLAIMS ADVOCATE                                                                   
GALLAGHER SOUTH FLORIDA 

ROLE: CLAIMS ADVOCATE Scott is available to assist in the claims settlement process to insure prompt, fair claim 
settlements. In the event of significant losses, Scott will assist Monroe County School District as 
our professional advocate, dealing directly with the claims adjusters to maximize possible 
insurance recoveries to help manage the District’s total cost of risk. 
 
Scott is responsible for advocating for Gallagher clients when a loss occurs in order to maximize 
possible insurance recoveries. Claims Advocacy is a crucial element in Gallagher’s Core 360 
Platform to help clients manage their total cost of risk. 

EXPERTISE & INNOVATIVE 
SOLUTIONS 

Prior to joining Arthur J. Gallagher, Scott served in various positions within the Office of Risk and 
Benefits Management for The School Board of Miami-Dade County, Florida beginning in 1986. 
In 1999, he was promoted to Assistant Superintendent/Risk and Benefits Officer where he lead 
the risk management team responsibilities including property/casualty/risk management; claims 
management; employee benefits management, supplemental retirement programs; and FEMA 
recovery/loss prevention. Prior to his tenure at Miami-Dade County Public Schools, Scott served 
as producer for Wausau Insurance Companies; Claims Supervisor for Alexsis Risk Management 
Services, and Claims Representative for Crum & Forster Insurance Companies.  
  
 37 Years in Insurance, Claims, Employee Benefits and Risk Management 
 30 Years as Assistant Superintendent/Risk and Benefits Officer, Miami-Dade County 

Public Schools 
 12 Years (2000-2012) as Member of Board of Directors, Risk and Insurance 

Management Society (RIMS) 
 2011, President, Risk and Insurance Management Society (RIMS) 
 2013 Executive Council, Florida State University, College of Business, Department of 

Risk Management/Insurance, Real Estate & Legal Studies 
 2011-2016 – Executive Council, School of Workers’ Compensation, Claims and 

Litigation Management Alliance (CLM) 
 Florida Educational Risk Management Association (FERMA) – Former President, Lifetime 

Achievement Award (2003), Hall of Fame Award (2010) 
 Council of Great City Schools – Speaker, Risk Management Advisor and Recipient 

of Lifetime Achievement Award For Risk Management in Urban Public Schools 

CURRENT CLIENTS Scott provides Claims Advocacy Services to the following clients: 
 Monroe County School District 
 Miami-Dade County Public Schools 
 Duval County Public Schools 
 Clay County Public Schools 
 Northeast Florida Educational Consortium (13 School Districts) 
 Charter Schools USA (including 58 FL Charter Schools) 
 University of Central Florida 
 Broward County Board of County Commissioners 
 City of Riviera Beach 
 The State of Florida Ecclesiastical Province of Miami including Catholic Schools 

EDUCATION, LICENSES & 
DESIGNATIONS 

Licensed 2-20 Property & Casualty Agent 
Accredited Advisor of Insurance (AAI) designation 
Bachelor of Science in Business Administration, University of Illinois, Urbana-Champaign 
Campus 



 

20 | Monroe County School District  
© 2022 Arthur J. Gallagher & Co.    
 

 
 
  
  

 

ZEB HOLT, CIC, CLCS, CLP | REGIONAL EXECUTIVE VICE PRESIDENT 
GALLAGHER SOUTH FLORIDA 

ROLE: EXECUTIVE 
RESOURCE  Zeb’s role is to ensure the professional support and excellent service delivery from Gallagher’s 

entire team.  He is the senior management contact within Gallagher and is available to address 
any matters related to Monroe County School District. 
His key responsibilities include: 
 Producer and Account Manager recruitment 
 Production of national and multinational insurance programs 
 Ensuring the Monroe Schools team has the resources needed in order to be successful 

EXPERTISE AND 
INNOVATIVE SOLUTIONS 

 Advise clients about appropriate risk assumption, risk transfer and risk avoidance methods 
 13 years with Arthur J. Gallagher & Company 
 Arthur J. Gallagher & Company Summer Internship Program 2004 
 Former Managing Director of the Gallagher Alternative Risk Niche 

CURRENT CLIENTS Zeb provides managerial oversight to all clients and their respective service teams to ensure 
that all client goals and objectives are being met 

EDUCATION, LICENSES & 
DESIGNATIONS 

 Certified Insurance Counselor (CIC) 
 Commercial Lines Coverage Specialist (CLCS) 
 Certified Logistics Professional (CLP) 
 Indiana University Bloomington - Finance 
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DOROTHY M. GJERDRUM, ARM-P | SENIOR MANAGING DIRECTOR 
GALLAGHER PUBLIC SECTOR | ENTERPRISE RISK MANAGEMENT 

GALLAGHER CORPORATE 

ROLE: EXECUTIVE 
RESOURCE  

As Senior Managing Director of Gallagher Public Sector, Dorothy leads 300 Gallagher 
insurance                  brokers and specialists dedicated to public sector clients across the United States, 
focusing on issues of risk management, exposure identification, pool operations and enterprise 
risk management. 

EXPERIENCE & INNOVATIVE 
SOLUTIONS 

Prior to joining Gallagher, Dorothy was risk manager of three self-insured pools for the New 
Mexico Association of Counties (NMAC). She has nearly 30 years’ experience in public sector 
risk management and insurance. 
 
During her tenure at NMAC, Dorothy developed loss-sensitive contribution and allocation 
formulas. She partnered with her insurance broker to provide new coverage programs for 
members, including injunctive relief, land use and special events and the Pool’s first coverage 
document in order to clarify coverage exclusions and conditions of insurance. In response to 
rising losses, she developed individualized training sessions to address sexual harassment and 
management issues. She led a team that brought claims in house and developed a legal 
advice hotline, which saved the pools hundreds of thousands of dollars in the first year alone. 
As a founding board member of County Reinsurance, Limited, a captive excess insurance 
company formed to provide reinsurance to county association pools nationwide, Dorothy 
served as Board Member and Treasurer 

EXISTING CLIENTS Dorothy provides consulting and risk management services to select Gallagher public sector 
and higher education clients. 

EDUCATION, LICENSES & 
DESIGNATIONS 

Bachelor of Arts, College of St. Catherine, St. Paul, MN 
Associate in Risk Management (ARM) 
Associate in Risk Management for Public Entities (ARM-P) 
International Certificate in Risk Management (CIRM) 
ISO 31000 Standard on the Practice of Risk Management – US Technical Advisory Group 
ISO 31004, the Implementation Guide to ISO 31000 
PRIMA – Public Risk Management Association 
RIMS – Risk and Insurance Management Society 
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c. Note: All team members shall be current employees of the responding firm, not of a wholesaler or other company. At least one 
member of the service team shall have experience with the property insurance placement for a Florida based account with TIVs in 
excess of $100,000,000. 

All team members are current employees of Arthur J. Gallagher Risk Management Services Inc., not a wholesaler or other 
company. In addition, all team members with responsibilities for insurance brokerage have experience with property insurance 
placements for Florida based accounts with TIVs in excess of $100,000,000.  
 

FLORIDA BASED ACCOUNTS FLORIDA TIVS 
SERVICE TEAM MEMBERS 

WITH PRIMARY RESPONSIBILITY 
FOR PLACEMENT 

Miami-Dade County BOCC $15,255,455,725 Ilene Abella & Tony Abella Jr. 

Broward County BOCC $7,710,509,351 Tony Abella Jr. 

Florida Department of Transportation $7,237,079,134 Tony Abella Jr. 

Ecclesiastical Province of Miami  
(Including 160 Catholic Schools) $3,695,001,777 Tony Abella Jr. 

Duval County School District $3,212,117,819 Ilene Abella, Tony Abella Jr. & Agnes Polom 

Brevard County School District $2,012,442,145 Agnes Polom 

Miami-Dade Water & Sewer $1,921,031,805 Ilene Abella & Tony Abella Jr. 

Clay County School Board $1,149,854,137 Jori Van der Voort 

Polk County BOCC $957,200,775 Jori Van der Voort 

School District of Escambia Schools $844,249,014 Kathy Hill 

Miami-Dade Public Housing $603,055,793 Ilene Abella & Tony Abella Jr. 

City of West Palm Beach $653,087,256 Ilene Abella & Tony Abella Jr. 

Ryder Systems (Global $6,538,060,347) $432,735,305 Tony Abella Jr. 

Monroe County School District $413,086,787 Jori Van der Voort, Ilene Abella & Kathy Hill 

Seacoast Utility Authority $325,884,735 Agnes Polom 

Florida Keys Aqueduct Authority $156,012,354 Jori Van der Voort, Ilene Abella & Kathy Hill 

City of Riviera Beach $150,496,518 Jori Van der Voort & Ilene Abella 

South Florida Water Management District $140,314,894 Agnes Polom 

Palm Beach County Housing Authority $106,650,711 Kathy Hill 

Port of Miami Crane Management $103,562,947 Ilene Abella 

 
Your Gallagher Team places over $47 Billion in Florida Property Values. 

 
We use this experience, leverage and client benchmarking to ensure Monroe Schools receives  

the best terms and pricing available in the market. 
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d. The submittal shall describe in detail the services/role the respondent’s claims office will have with the District. 

Claims Advocacy 
 
Gallagher invests heavily in our claims advocacy team as it is a critical component of our value-added services to the District. 
These services include both pre- and post- loss support to mitigate and respond to claims impacting Monroe County School 
District. With an average of 20 years of experience, our staff consists of more than 150 claims professionals across the country 
delivering superior claims services to our clients. We have two claims advocates working out of our South Florida office, Scott 
Clark and Andrea Tomasek.  
 
Scott Clark is the District’s primary claims advocate and is available to assist in the claims settlement process to insure prompt, 
fair claim settlements on both property and casualty losses. During his tenure, he helped to successfully direct the settlement of 
countless K-12 property and casualty claims. His 37+ years’ experience as the Assistant Superintendent/Risk and Benefits officer 
with Miami-Dade Schools has provided him with invaluable knowledge and expertise and provides a unique perspective to share 
with the District. In addition, Miami-Dade Schools experienced large losses involving FEMA recovery during Hurricane’s Andrew 
(1992) and Wilma (2005) which allows him to bring insight on the complex process the District would face should a major storm 
hit the Florida Keys.  
 
A successful claim negotiation is a consensus-building process, which begins at the date of loss. When properly carried out, the 
process is a combination of decision-making, communication, and most importantly, negotiation. A well-prepared claim presents 
the District’s case strongly, and establishes your perspective at the outset. Realistic goals, the application of past lessons learned, 
and the commitment to act constructively in controlling the process are the keys to effective claims management. 
 
OUR PRIMARY SERVICES 

INITIAL CLAIM REPORTING LARGE LOSS CONSULTATION 
 
• Reporting claims promptly to insurance carriers is 

essential in obtaining the most desirable result. For 
claims that require our involvement, we provide 
alternative methods so our claims professionals can 
quickly engage. 

 

 
• Our claims team immediately engages the adjuster and, 

if required, upper management. 

• We continue to consult on the claim until it is resolved as 
efficiently as possible with the best possible outcome. 

ADVOCACY CLAIMS REVIEW 
 
• Our job is to ensure you receive the highest level of 

service from your carriers and that coverage is 
interpreted in your best interest. We address your 
coverage questions as they arise and aggressively 
advocate on your behalf when necessary.  

• We also:  
− Intervene on claims involving coverage issues and 

reservation of rights letters 
− Advise on selection of defense counsel 
− Work with claims adjusters to pursue the best 

defense strategy 

 
• We recommend that our claims team participate in all 

carrier claim reviews. 

• We will: 
− Agree on a schedule for the reviews with you and 

your carrier 
− Coordinate the type of review, in person or on 

phone, secure a location for the review, and identify 
files to be reviewed 

− Participate in the claim reviews to provide value-
added expertise 

− Deliver a summary of claim reviews time frames 
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Our claims advocacy support extends well beyond property insurance and into nearly any risk the District could face. Over the 
past several years, unfortunately some of the most tragic events have not been hurricanes, but man-made disasters. We will 
provide the Monroe Schools support in all areas, including active shooter scenarios, ransomware/cyber breaches, and other major 
events that could impact the District.  
 
Below are a few examples of how we’ve supported our public sector clients in these areas: 
 
RECENT CLAIM ADVOCACY SUCCESSES:  
 
MANAGING MULTIPLE MAJOR RANSOMWARE ATTACKS 
• Assisted clients in coordination of various aspects of cyber response, including counsel engagement, assignment of forensic 

IT consultants, ransomware negotiators, breach notification services, and public relations support  
 
MARJORIE STONEMAN DOUGLAS TRAGEDY 

• MSD – Valentine’s Day, 2018 will go down as the day that changed many school districts forever. This event continues to 
evoke feelings nationwide. Through risk transfer and consulting, Gallagher worked with the entire district in managing this 
tragedy. This included the facilitation of claims for both liability and workers’ compensation. Mitigation going forward has 
included securing coverage for Guardians, ERM consulting, and legislative support.  

 
EXCESS WORKERS’ COMPENSATION  
• Coverage Dispute Intervention – our team has negotiated with carriers and counsel to address historical claimants with a 

delay in request for excess payment. We have settled many of these to our clients’ favor where the carrier has taken the 
position that they should be capped on what they owe.  

• Coverage Determination – our client had a serious claim that is the indirect result of a covered claim. We were involved in 
negotiations with the carrier to be sure that all procedures are followed for this claim to be considered compensable.  

 
EXCESS LIABILITY 

• Gallagher negotiated two large claims for a client that settled into the excess coverage. These claims were of questionable 
negligence but also included poor publicity. We worked closely with counsel, risk management, and the carrier to come to an 
agreeable solution.  

• Sexual Abuse and Molestation (SAM) – We worked with a public entity client to secure this coverage as part of the excess 
liability program when the market was not as problematic. Claims for this exposure have become a primary topic for school 
districts. Gallagher worked to ensure that the claims are handled per the terms of the policy and secured outside experts to 
provide input.  

 
THIRD PARTY ADMINISTRATION 

• Facilitated the transition of a client’s Workers’ Compensation program from a TPA to self-administration. The excess markets 
need to be sure that the claims within the retention are being handled properly prior to the carrier getting involved. We worked 
closely with Risk management, the Workers’ Compensation Department, carrier, and the software vendors to be sure that 
procedures were in place and approved. Since taking over claims, the frequency and cost of claims have decreased 
dramatically.  

• Gallagher has worked with the third-party administration teams to continually improve the data fields in their reporting systems. 
This has allowed for improvement in the data so that trends can be determined and acted upon.  
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TAB 3 – QUALIFICATIONS AND RELEVANT EXPERIENCE 
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a. Briefly describe the agency/company’s qualifications and relevant experience in providing insurance programs as described 
in this RFP and for organizations similar in size and risks to that of the District. Based upon your review of information about the District 
programs and services and its existing insurance coverage, provide any comments or suggestions for the District’s consideration for 
the specific insurance quotations to be negotiated subsequent to this RFP. 

Gallagher’s Qualifications and Experience Nationally 
 
Gallagher is the leading Public Sector brokerage firm across the country. No other brokerage firm serves as many Public Sector 
clients across the nation as Gallagher. Our national, state and local experience, resources, and insurance market relationships 
make us uniquely qualified to continue to service at the Monroe County School District’s broker.  
 
We pride ourselves on using our yearly “fresh set of eyes” approach through our Core 360 service model (details provide later in 
this section). This gives our clients confidence that they are receiving the most cost effective, comprehensive and innovative risk 
management solutions. It is important to recognize that budgetary pressure will continue to constrain public revenues for the 
foreseeable future. Our experience, stability and knowledge ensures the District is best utilizing its’ resources through a 
combination of insurance, self-insurance, contractual risk transfer, claims management and loss control techniques. 

 

Gallagher’s Qualification and Experience in Florida 
 
Gallagher’s Florida public sector team makes up one of the largest offices in Gallagher US operations for public sector business. 
One important, and sometimes lost, point is our relationship with public sector insurers in the US and with the international market 
in London. Gallagher is the #1 broker with the majority of public sector insurers in the country. Our public sector footprint makes 
this possible. We meet regularly with the markets to bring the best of the best to you. There is no other broker or agent in Florida 
with the breadth of business across the US marketplace specific to public entities in particular. 

  
This past experience positions us to deeply understand many of the challenges and opportunities within Monroe County School 
District’s Risk Management Program. Your Gallagher account team is well versed in Florida’s Workers Compensation law, Florida 
Sovereign immunity, School Board Legal Liability, Employment Practice Liability, Complex Property Design & Placement, Cyber 
Liability, Active Shooter Coverages, Crime and how they each impact the District. 
 

Gallagher’s Qualifications and Experience in Monroe County 
 
There is no other “Monroe County School District” – you are different from your peers and should be represented as such in the 
insurance markets. A broker for Monroe County School District must understand the complexities (property, workers 
compensations, and liability risks) of a Monroe County entity. Gallagher has more experience in Monroe County than any other 
broker as evidenced by our client list.  
 
The Gallagher Florida offices currently represent numerous client in Monroe County that include but are not limited to the 
following: 

− Monroe County School District 
− Florida Keys Aqueduct Authority 
− Florida Keys Community College 

− Monroe County Board of County Commissioners (Aviation)  
− Monroe County Education Foundation 
− Monroe County Housing Corporation 
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Why Gallagher’s Educational and Public Sector Experience 
Matters to Monroe Schools? 
 
LOCAL REPRESENTATION – Your servicing office is based out of Miami, Florida. Members of the team are in the Florida 
Keys on a regular basis and understand the complexities of the Florida Keys from a “boots on the ground” perspective. We are 
able to be at your offices in a very short period of time if emergencies occur. 

 
CLIENT KNOWLEDGE - Underwriters want to understand your account – it is impossible for a broking hub representative to 
have the same in-depth knowledge of your account as your primary servicing team.  
 
LOCAL INVESTMENT – where many national brokers have moved away from Florida into regional “hubs” in Atlanta, New 
York, Dallas, Chicago, Gallagher has invested heavily in people, technology and resources in Florida 

 
UNMATCHED LOCAL KNOWLEDGE OF YOUR RISKS / REGULATORY LANDSCAPE  

- FEMA Stafford Act 
- Division of Emergency Management Approach toward Waivers 
- In-depth understanding of FL sovereign immunity & limitations 
- Florida school bus statute  
- Cyber risk landscape of similar School Districts 
- Property claims recovery & settlement for $100M+ disasters  

 
• MARKET KNOWLEDGE & LEVERAGE – property and liability insurance carriers are unique to public sector. We are a 

top broker for Florida public sector underwriters across every class of business. We know every market conducting business 
in the state for every line of coverage & deep connections with each.  
 

• PROVEN IMPACT ON COST OF RISK – we have cultivated substantial reductions in cost of risk for Monroe Schools 
and other Educational and Public Entity clients in Florida.  

• FORMER FLORIDA RISK MANAGERS ON STAFF – we’ve broadened our scope of services for clients by engaging 
experts in all areas of risk management, including former public sector risk managers. Our team is able to support the 
District with any risk issue it faces. 

 
VALUE ADDED SERVICES - Underwriters look to support decisions with information – we believe strongly that better 
information leads to better comfort by underwriters, and ultimately more favorable terms for our clients. Historically, Gallagher has 
provide the District with appraisal services. This is a $30,000+ saving to the District vs having to purchase the service on your 
own. This has been instrumental in obtaining favorable terms for your program. 

  
TRANSPARENCY – You deserve a broker who is transparent. Gallagher has a policy of complete disclosure, our proposals 
provide full disclosure of any and all compensation received by Gallagher. Many brokers do not provide these disclosures. These 
disclosures serve to ensure that your interests are mutually aligned with our own, and that there are no questions regarding 
undisclosed commission.  

  
ETHICS ARE OUR TOP PRIORITY - For the past 11 years, Arthur J. Gallagher & Co. has been named as one of the world’s 
most ethical companies. Gallagher joins a small group of companies committed to operating at the highest ethical standards. We 
are the only insurance broker given this honor. The District can be assured that we are committed to serving the District’s best 
interests. 
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Our “Fresh Set of Eyes” Service Approach 
 
Gallagher offers innovative public sector risk management solutions, services, tools and consulting support. Our team offers 
everything from insurance brokerage to enterprise risk management. In addition to our vast qualifications and experience, our 
CORE360® service model confirms our commitment to providing you with a “fresh set of eyes” approach to your risk management 
program.  
 
You deserve a partner that will continually deliver a consistent approach that effectively manages and addresses the six cost 
drivers of your risk management program to drive down your total cost of risk. Deploying our comprehensive CORE360® approach 
to your organization, Gallagher helps you understand all risks and associated costs that your organization currently faces, provide 
actionable advice, and deliver world-class service and support to help develop a program that minimizes your total cost of risk. 

 
• Insurance Premiums – A strategic approach to marketing your account for local placements 

• Program Structure – Actionable advice to drive informed decisions 

• Coverage Gaps – It’s easy to place coverage; it’s very difficult to place great coverage  

• Uninsurable & Uninsured Losses – Coping with the ever-changing complexion of risk 

• Loss Prevention and Claims – Minimizing losses and mitigating claims 

• Contractual Liability – Hidden risk transfers and unknown assumption of liability 
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Property  

 
Each year, we work closely with the District’s Risk Management Team and Administration to determine what the optimal 
program structure is, striking a balance between six critical program components: 

1. Availability of coverage 
2. Deductibles the District feels comfortable assuming 
3. Potential recoveries from FEMA 

4. Limits the District believes adequate 
5. District’s financial position 
6. Premium levels. 

During the soft market, we look to buy higher limits of insurance, obtain premium savings, and improve overall terms and 
conditions. During the hard market, we look at different ways to design the program to obtain the most competitive 
program. Over the years, through the market highs and lows, we have been there with the District, working together to 
obtain the most comprehensive, reasonable property program given the market conditions at any given point in time. 

 
Each year we hear stories of entities that are promised terms and conditions by Brokers that simply cannot be achieved. 
Our presence in the Florida property market, not only allows us to have the insight to provide our clients with the 
information needed to design their insurance program to balance the above components, but we have the market 
leverage to obtain the best terms and conditions at the lowest cost to the District.
 

 
Throughout the years, we have restructured the program to meet the District’s needs given each 
market cycle changing: 
• Property Limits 
• Named Windstorm and Flood Sublimits  
• Deductibles  
• Carrier Participation utilizing a Single Carrier, Layered Program, or Quota Shared Program 

 
Even during challenging years, the MCSD program has been written at “below market” rates. 

 
Explored covering Property through a Pool, but District ruled out due to:  
• Reinsurance restrictions with property in Monroe County 
• Shared limits 

 
FUTURE CONSIDERATIONS 

 
• Continue to design programs that will maximize District’s risk transfer options within your budgetary constraints. 
• Continue to leverage our market relationships to ensure that the District has the most comprehensive and cost effective 

program options available in the marketplace. 
• Continue to provide options for Named Windstorm and Flood limits for District consideration 
• Continue to evaluate cost/savings to District for various deductible levels 
• Continue to work with the District to consolidate the District’s insurance requirements through COPS, FEMA Obtain & Maintain 

obligations, Funding, etc. 
• Consider purchase of Obtain & Maintain Insurance: This coverage addresses the District’s FEMA Obtain & Maintain 

commitments from prior FEMA payments for physical damage loss on locations that may have damage that fall under the 
District’s deductible or in excess of the purchased limits. 

• Consider purchase of a Parametric Product which could cover the gap in FEMA Reimbursements and FEMA Exclusions as 
the result of a hurricane/covered event including, but not limited to: Damage and loss that falls within traditional insurance 
deductibles, infrastructure, expenses including overtime for storm preparation and clean up and budget protection. 

OVERVIEW 

PAST ACCOMPLISHMENTS & CONSIDERATIONS 



 

30 | Monroe County School District  
© 2022 Arthur J. Gallagher & Co.    
 

Appraisal Services 

 
As a leader in Florida property insurance, Gallagher knows the importance of having detailed and accurate data available on 
all of your buildings and contents. As the property insurance 
marketplace becomes more sophisticated and “model-driven” it is 
paramount that we provide the most detailed and updated information 
available on building structures to underwriters in order to assure the 
best terms, pricing and capacity available. Underwriters rely on 
modeling reports as a protection tool for possible losses and price their 
business. These reports prove strong, reliable underwriting data to 
attract wind capacity and manage their premiums. This ensures getting 
the best pricing, terms and conditions.  

When we were awarded the brokerage contract in 2014 and 2019, we 
had appraisals of all buildings conducted at our own expense - a 
$60,000+ value to the Monroe County School District.  

 
Valuation has become the most challenging issue for property underwriters in these times of rising prices.  

In recent years, insurers have found that many properties were undervalued at the time of a loss. Furthermore, construction 
costs have drastically increased over the last two years due to inflation, labor and material shortages, and supply chain issues. 

Below you will find the historical increases in construction costs for the Southeastern US for each of the three most widely 
recognized valuation sources: FM Global, Marshal Swift, and RS Means.  

 

FUTURE CONSIDERATIONS 

 
As part of our commitment to the District, we propose once again, contracting with and independent appraisal firm to provide 
updated insurance appraisals for all buildings, staggered over the course of the upcoming contract.  

This is a value of over $30,000 to the District. 

  

HISTORICAL BENEFITS 

CURRENT CLIMATE 
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Casualty Package 

 
The District covers its General Liability, Auto Liability, Sexual Abuse, Sexual Harassment, 
School Leaders Errors & Omissions, Employment Practices Liability, Workers 
Compensation and Crime coverage through a Protected Self-Insurance Program. 
Advantages of this type of program include: 
 
• Cash Flow Advantages – Only Excess premiums are upfront – The District retains 

money for claims until actual payments are made 
• Greater Control over Claims Handling 
• Safety Culture encouraged 
• District benefits directly from Loss Control and Claims Mitigation  
• Greater ability to lower Total Cost of Risk 
• Less Susceptible to Insurance Cycle Costs since the Premium accounts for a smaller 

percentage of the Total Cost of Risk 
 

 
Some of the improvements made over the years include: 

• Added Crime Coverage to Package Policy at no additional premium when the incumbent crime carrier non-renewed due 
to a large loss 

• Added Sexual Abuse to the Package Policy at no additional premium 
• Added School Board Legal Liability to the Package Policy at no additional premium 
• Removed the $200,000 Corridor Retention in the Package Policy at no additional premium 
• Added a Workers Compensation Buffer Layer to the Package to minimize increase from Excess Workers Compensation 

marketplace 
• Added Crisis Management Coverage to the Package 
• Added Non-Monetary Damages – Defense Costs Only to Package Policy at no additional premium 

 
Explored covering Casualty through a Pool, but District ruled out due to:  

• District’s Third Party Liability is a Claims Made Form. Pools are written on an Occurrence Form. 
• Moving to an Occurrence Form would create a significant gap in coverage that would need to be bridged by tail or nose 

coverage which can be quite costly. 
• Some coverages may have aggregate limits that can be depleted by other members. 

 
FUTURE CONSIDERATIONS 

 
• Continue to design programs that will maximize District’s risk transfer options within your budgetary constraints. 
• Continue to leverage our market relationships to ensure that the District has the most comprehensive and cost effective 

program options available in the marketplace. 
• Continue to provide options limits for District consideration 
• Continue to evaluate cost/savings to District for various retention levels 
• Continue to find coverage enhancements to expand coverage 
• Re-evaluate feasibility of coverage through a Pool 
  

OVERVIEW 

PAST ACCOMPLISHMENTS & CONSIDERATIONS 
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Ancillary Lines of Coverage 

 
The District’s Ancillary Lines of Coverage include Boiler & Machinery/Equipment Breakdown, Student Accident, NFIP Flood 
Policies, Builder’s Risk, Cyber Liability, and Active Shooter/Workplace Violence. 

 
We have deep expertise across an array of specialized coverages and will continue to offer actionable advice and solutions 
for existing and emerging risks. 

 

 
Builders Risk: Gallagher has placed 7 Builder’s Risk Policies on behalf of the District over the past 6 years covering 
over $141.3 million in values. Advantages to the District include: 
− Overall Premium Savings 
− No Overhead and Profit Added 
− Ability to assume higher Named Windstorm Deductible and possibly lower Named Windstorm/Flood Sublimits 
− FEMA eligibility 
 
NFIP Flood Policies: Gallagher will never simply process a renewal. We thoroughly review current property schedules 
and latest maps to ensure proper limits, flood zones, etc. and keep you updated of any FEMA/NFIP changes. In 2012, it 
was determined that Poinciana Elementary School was in the Monroe County Endangered Species area. The policy was 
non-renewed and we successfully obtained 5 years of refunds.  
 
Cyber Liability: Coverage was added in 2020. Worked with District Risk Management, Administration, and IT to 
effectively market the District’s network security, controls and training in order to obtain the most competitive renewal. 
 
Active Shooter/Workplace Violence: With the rise of attacks at schools and businesses across the country, Gallagher 
recommended this coverage to respond to such incidents. Coverage was added in 2020. The insurance covers liability 
and extra expenses tied to violent attacks and/or threats. Business expenses include much needed resources such as 
public relations, crisis consultant, employee counseling and additional/temporary security measures.  

 
FUTURE CONSIDERATIONS 

 
In addition to continuing our ongoing efforts with the above; we continue to recommend consideration of the following 
coverage: 
 
Tenant Users Liability Insurance Program (TULIP): This is a simple solution for clients who look to transfer risk for 
damage caused by third party users of the District’s facilities. This ensures that users of MCSD’s sites are fully insured 
so that the District does not expose its protected self-insurance program. Users of the facilities purchase the coverage 
online affording coverage to the facility user and naming the District as an additional insured. 
 
Special Event Liability: For high exposure, or large scale events, many of our clients also procure Special Events 
coverage which is relatively inexpensive, but can transfer risks away from the self-insured fund, such as events involving 
liquor liability. 
 
Disaster Management Services: With the increased number of manmade and natural disasters many schools, public 
and private entities, have found they were not adequately prepared. 
 
Environmental Liability (beyond the Storage Tank Liability currently purchased): Risk assessment and insurance 
options for managing risks associated with polluted sites, storage tanks, and transit-related environmental exposures. 
Note, the District already purchases coverage for its Storage Tank Liability. 

OVERVIEW 

PAST ACCOMPLISHMENTS & CONSIDERATIONS 
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Cyber Liability Risk Assessment 

 
Our team has developed a “Cyber Risk Management Due Diligence” platform to help our clients identify and prioritize 
key cyber risk concerns from a risk management perspective. The process is designed to bring together functional areas 
within an organization, each who share a certain responsibility of managing cyber risk, and assess cyber risk 
preparedness. We believe that a simple framework utilizing our thought-provoking checklist will encourage organizational 
communication, establish clear direction, and highlight key priorities. 
 
Specifically, the Cyber Risk Management Due Diligence tool can result in improved:  
• Communication and collaboration between internal and external stakeholders  
• System-wide visibility to real world cyber threats and an improved sense of responsibility within the organization 
• Evaluation of vendors and threats posed to your organization by vendors  
• Prioritization of breach response steps 
• Implementation of appropriate channels of escalation to be used during a breach 
• Documentation of breach response / incident response plans and what steps should be taken during a breach 
 
Upon completion of the Cyber Risk Management Due Diligence, 
you will have complied a high-level understanding of your cyber 
risk insurance posture. The end result will include 
documentation of cyber best practices, an assessment of your 
cyber risk readiness and implementation of important controls 
and protocols. 
 
Our Cyber Risk Management Due Diligence tool may be 
accessed through Gallagher’s eRiskHub. In addition, eRiskHub 
provides the following risk management features: 
 
• A collection of risk management tools to help Monroe 

County Schools with tasks such as researching known 
breach events, calculating potential cost of a breach event 
and downloading free sample policies that the District can 
use as templates    

• A collection of best practices for creating an effective 
security and privacy training program for your employees 
 

• A learning center containing an extensive collection of 
white papers, articles, webinars, videos and blog posts on 
a variety of topics 

• Contact information for many third-party vendors that can 
assist with improving your overall cyber risk 

 
 
  

 
  

 
 

OVERVIEW 
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Claims Advocacy/Risk Management Consulting 

 
Platform which supports Gallagher’s Core 360 initiative to include Claims Advocacy and Loss Control. This platform provides 
value-added services to the District. As discussed in 2 D, this hands-on claims advocacy is led by Scott Clark out of our 
South Florida branch. In addition to traditional Claims Services, as the former Miami-Dade Schools Risk and Benefits Officer, 
Scott is a tremendous resource providing risk management advice and counsel to Monroe Schools. 

 
• Creating strategic content for the District’s issued Request For Proposal (RFP) for Third Party Claim Administration 

(TPA) services for Workers’ Compensation and Liability claims 
• Notification solutions for video live streaming of varsity football games 
• Risk Management solutions regarding District drug testing of student athletes 
• Resources to assist the District in creating a districtwide light/alternate duty programs for injured employees to 

continue to work within their physician’s restrictions, including providing a sample Workers’ Compensation Manual 
from Florida’s largest School District which was created by Scott when he served as the Assistant 
Superintendent/Risk and Benefits Office for 31 years 

• Information on available Risk Management organizations including Florida Educational Risk Management 
Association (FERMA), Public Risk and Insurance Management Association (PRIMA) and Risk and Insurance 
Management Society (RIMS) to expose Monroe Schools’ Risk Management Department personnel to global risk 
management solutions, best practices and resources 

• Risk Management and claims assistance in areas such as employee contributions to healthcare benefits while an 
employee is receiving temporary total disability (TTD) benefits in lieu of their normal district paycheck and required 
credits to the Florida Retirement System (FRS) 

• Resources and assistance in hurricane preparedness planning, including input and documents to create a Monroe 
County School District Disaster Preparedness and Recovery Manual and Hurricane checklist 

• Strategic consultation during the COVID pandemic including resources such as the K-12 Education Building Closure 
checklist for coronavirus pandemic and building reopening task force in keeping with Centers for Disease Control 
(CDC) guidelines 

• Ongoing on-site and virtual claim reviews with Monroe Schools’ Risk Management staff and TPA representatives 
• Risk Management advice on District issues which give rise to potential liability situations, including ramifications of 

student arrests on campuses made by City of Key West Police focusing on the application of State of Florida limited 
sovereign immunity as provided by Section 768.28, Florida Statutes and if/when those provisions would apply or not 
when presented with clams brought in Federal Court. 

 
FUTURE CONSIDERATIONS 

 
Periodic Claim Reviews: Re-establish a schedule for claim review meetings with Risk Management staff, TPA 
representatives, Defense Attorneys (when appropriate), and Gallagher. Emphasis to be on claim strategy, including 
investigations, reserving practices and methodology, excess reporting, and claim closure. 
 
Deep Dive on Your Claim Data:  We can run a suite of claim connect reports from loss runs received from the District 
and review claims trends to determine opportunities for reduction in claim severity and frequency as well as Risk 
Management input on stemming losses. This may determinate opportunities for greater loss prevention and Risk 
Management intervention. 
 
Other Risk Management Advice and Policy Development: Scott will continue to work with Ilene and Jori to provide 
advice wherever needed.  

 

OVERVIEW 

PAST ACCOMPLISHMENTS 
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Loss Control Consulting 
 

 
Gallagher’ has included risk control resources to assist MCSD with identifying claim trends and identifying areas to 
improve current loss prevention measures. Those resources include on-site consulting work, in addition to training 
modules, online loss prevention resources, periodic safety flyers/materials, and webinars on critical safety issues. 
Gallagher has initially included up to 100 hours of on-site consultation included in our base fee. One of our strengths is 
K-12 educational risk prevention due to the volume of work we’ve previously done for other Florida school districts.  

  
 PAST ACCOMPLISHMENTS 

 
Gary Lopez works with Monroe Schools to improve the District’s culture of safety and provide training geared towards 
reducing claims frequency and severity. Gary has completed the following on-site training courses for the MCSD 
Maintenance Department: 
 Blood borne Pathogens 
 Chainsaw Safety 
 Confined Space Entry 
 Defensive Driving 

 Electrical/LOTO  
 Hazard Communication 
 Hearing Conservation 
 Personal Protective Equipment 

 Respirator 
 Safe Lifting/Back Safety 
 Fall Protection 
 Slips/Trips/Falls 

 
FUTURE 

 
Gary Lopez and Jeff Barrow have discussed formalizing the District’s Safety Program during the upcoming year. 

 
On Site Risk 
Assessment 

Consists of reviewing operations, identifying potential risk/hazards and 
recommending corrective actions.  
• Conducting a gap analysis to compare existing programs to your 

internal standards/best practices 
• Reviewing operations to assist in managing risks. Using claims loss 

trending to determine areas to consider for on-site risk assessments.  
• Accompanying and assisting insurance carriers when needed. 
• Providing technical support for the risk management team in areas of 

safety/risk concerns. 

MCSD Benefit 
• Provides an overview of what is in place vs. 

what is “thought” to be in place 
• Provides a third-party objective view of risks 
• Focuses insurance services on the goals and 

objectives of the District 
• Provides technical expertise where needed 

Risk/Safety 
Educational 
Training 

Develop/conduct safety educational training for managers, supervisors 
and employees.  
• Conducting risk/safety training onsite or through “live” webinar series. 
• Conducting Gallagher proprietary Supervisor Safety Management 

Skills Training. (Maintenance Department) 
• Working with the risk management team to determine where specific 

training may be required.  
• Providing safety training on various operational exposures and high-

risk operations. 
• Providing access to Gallagher’s Online Safety Training Platform. 

MCSD Benefit 
• Provides specific face to face training per 

request and webinar training where more 
practical 

• Provides a specialized training aimed at 
supervisor safety responsibilities 

• Provides technical training in specific hazard 
or risk areas 

• Provides on line training for subjects that 
logistically are difficult to provide face to face 

Program 
Consultation 

Program evaluation, assessment and recommendations to various 
operational risk. 
• Providing safety program and procedure development. 
• Reviewing existing safety and health procedures and provide 

recommendations  
• Reviewing the “Fleet Safety Program” and comparing the program to 

industry standards of practice. 
• Developing a safety-training matrix or reviewing existing training 

matrix for various job positions. 

MCSD Benefit 
• Provides a draft “strawman” procedure to 

initiate approval process 
• Provides review of existing procedures to 

ensure best practices are included 
• Provides latest fleet safety suggestions 

based on ANSI requirements 
• Developing safety training matrices to 

identify and track critical training topics 
Special 
Projects 

Client requested services for emerging risk or concerns (examples): 
• Participate in accident investigation with the risk management team 

on serious accident events. 
• Work with risk management team on emerging risk. 

MCSD Benefit 
• Provides outside impartial view of serious 

accident investigations 
• Provides an outside resource to visit 

emerging risks  

OVERVIEW 
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Education & Compliance Resources 

 
Gallagher STEP (Safety, Training and Education Platform) is our proprietary Learning Management System (LMS) that 
supports your safety program, provides real-time access to your loss control plans and keeps employees up to date with 
the latest safety standards.  
 
Register for up to 10 modules every year from a library of over 100 
training and safety shorts. In addition, monthly bulletins are available 
covering topics such as General and Environmental Safety, Human 
Resources, and Health & Wellness. 
 
Gallagher provides an extensive online safety information portal with: 
− Automatic email function notifies employees of training 

assignments  
− Online resource tools, model workplace policies, procedures and 

forms available, plus HR self-assessment tools  
− Interactive discussions with on-screen or written exams 

 SUBSCRIPTION SERVICES – NEWSLETTERS/BULLETINS, K-12 WEBINARS 

 
Gallagher’s subscription center and web-based platform provides the tools needed to 
effectively manage and train your staff, communicate important information related to safety 
and health, and enhance your overall risk management program.  

Online Solutions: additional risk control resources, which can be available through our 
subscription center.  
- Industry Segment Bulletins 
- Industry Segment Webinars 
- Emerging Risk Webinars 
- Weather Bulletins 
- K-12 Webinars 

COMMUNICATION: WHITEPAPERS 

 
The global spread of COVID-19 sent shockwaves through the insurance industry, presenting new challenges as 
companies try to monitor and respond to this unforeseen risk. At Gallagher, our leaders have responded quickly and 
efficiently to the global pandemic. Our proactive approach ensures both our employees and clients are well-equipped to 
handle the ongoing situation at hand. Our Gallagher teams have worked tirelessly to stay abreast of the ongoing COVID-
19 situation. We listened to our clients’ questions and sought the answers you needed. 

 

 

  

GALLAGHER STEP SAFETY TRAINING & EDUCATION PLATFORM 
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Enterprise Risk Management 

 
Since 2003, Gallagher Public Sector has been leading the development and practice of Enterprise Risk Management 
(ERM) in the public sector. Our consulting team contributes to international & national standards on risk management 
and uses that knowledge to provide best-practice ERM consulting services. Services include ERM implementation plans, 
training programs, and a customizable risk-data management platform. We partner with clients to deliver results that go 
beyond their expectations because we’re knowledgeable, flexible and we love what we do.  
 
Some examples of our customized approach include: 

- In-Depth Program Review – a comparison of your Risk Management or ERM program against industry best 
practice and the international standard on risk management, with recommendations on appropriate outcomes, 
governance and sustainability 

- Trainings and Workshops – customized to your needs, these can help you focus on one area of significant risk, 
develop risk management skills, or provide ERM training on site 

- Multi-Year ERM Implementation or Consulting Advice – full-blown ERM implementation typically takes several 
years; we can guide you through the entire project or provide tactical consulting at key junctures 

- ERM consulting services are customized to your needs so that you never pay for more than you need.  

 
Gallagher has developed a unique Strategic Risk Assessment tool, the Gallagher 
RISKMAP, for organizations prepared to broaden their view and discussion of risk 
beyond traditional, hazard risk. The process produces industry specific risk profiles that 
assess and highlight enterprise-wide hazard, operational, and strategic business risk 
affecting the mission and objectives of the organization. 
 
How it works: The RISKMAP tool uses survey results from key leaders of the 
organization around risks common to the industry. Using data produced by the survey, 
a CORE360 RISKMAP and Risk Register is produced to guide leaders through a 
discussion of the most important uncertainties facing their business.  
 
The assessment has five components: 

 
 
 
 
 
 
 
 
 

ERM RISK TRACK 

Gallagher ERM Risk Track™ assists with the ongoing management, monitoring, and reporting of risk related data and is 
highly customizable. You can track things like risk ownership, the status of the implementation of compensating controls, 
or trends in your risk ratings over time. It can also be used to facilitate clear and accurate 
reporting to the board, your senior leadership group, or departments and risk owners 
regarding the status of their risk portfolio. 

 
We recognize that heat maps are not the only way to report and categorize risks. Gallagher 
ERM Risk Track gives our clients the flexibility to leverage dynamic reporting formats, data 
visualizations and metrics that resonate with their organization. 

OVERVIEW 

GALLAGHER RISKMAP 
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b. Include a listing of clients for whom you have implemented similar programs and provide details of such programs, including 
TIVs, location, premiums, brokers’ compensation, wind limits, and other details as are relevant.  

As previously discussed, our Florida Gallagher Public Sector Team provides risk management services to over 200 Public Sector 
Clients. We have provided detailed information for a sampling of programs for your review. Following the Program Overviews, you 
will find a more extensive list of our Florida Educational and Public Sector clients. Should you wish to receive additional information 
regarding any other clients, please let us know. 
 

MIAMI-DADE COUNTY SCHOOL DISTRICT 
TIVs $11,716,074,179 
Location Miami-Dade County, Florida 

Premium Excess of $22 Million 
Broker Compensation Capped Commission 

Named Wind Limits $200 Million 
Description of Services Provided 
(including types of insurance 
coverages placed): 

A) Full risk management consultation services including but not limited to 
placing insurance, loss control consulting, claim advocacy including work 
with the Division of Emergency Management  

B) Property Program - place layered / quota-share program with $200 Million 
in Named Windstorm limit  

C) Other Lines of Coverage - place Casualty Package/Excess Third Party 
Liability Excess Workers' Compensation, Cyber Liability, Police Professional 
Liability, Public Official Bonds, Excess Crime, Catastrophic Student 
Accident, Superintendent's Auto Insurance, along with other property 
coverages to include Boiler & Machinery, Terrorism, Portfolio/Blanket 
Builders' Risk and NFIP Flood coverage. 

 
 

MIAMI-DADE COUNTY  
TIVs $15,255,344,725 
Location Miami-Dade County, Florida 

Premium Excess of $24 Million 
Broker Compensation Fee 

Named Wind Limits $150 Million (County-Wide Program) 
Description of Services Provided 
(including types of insurance 
coverages placed): 

A) Full risk management consultation services including but not limited to 
placing insurance, contract insurance requirement reviews, claims 
consultation including work with the Division of Emergency Management  

B) Property Program - place layered / quota-share program with $150Mil in 
Named Windstorm limit for the County-Wide Property Program 

C) Other Lines of Coverage - place Aircraft Hull & Liability, Airport Liability, 
Crime, Executive Auto along with other property coverages to include Boiler 
& Machinery, Terrorism, Fine Arts, Builders' Risk and NFIP Flood coverage. 
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FLORIDA KEYS AQUEDUCT AUTHORITY 
TIVs $156,012,354 
Location Monroe County, Florida 

Premium Excess of $1 Million 

Broker Compensation Commission 

Named Wind Limits $50 Million  
Description of Services Provided 
(including types of insurance 
coverages placed): 

A) Full risk management consultation services including but not limited to 
placing insurance, contract insurance requirement reviews, and claims 
advocacy 

B) Property Program - place layered / quota-share program with $50Mil in 
Named Windstorm limit  

C) Other Lines of Coverage - place Pollution Legal Liability, Fiduciary and 
Crime along with other property coverages to include Glass and NFIP 
Flood coverage. 

 
 

DUVAL COUNTY SCHOOL DISTRICT  
TIVs $3,212,117,819 
Location Duval County, Florida 

Premium Excess of $3 Million 

Broker Compensation Fee 
Named Wind Limits $150 Million 
Description of Services Provided 
(including types of insurance 
coverages placed): 

A) Full risk management consultation services including but not limited to 
placing insurance, contract insurance requirement reviews, and claims 
consultation  

B) Property Program - place layered / quota-share program with $150Mil in 
Named Windstorm limit  

C) Other Lines of Coverage - place Crime, Student Accident along with other 
property coverages to include Boiler & Machinery, Terrorism, and NFIP 
Flood coverage. 

 
 

CLAY COUNTY DISTRICT SCHOOLS  
TIVs $1,084,414,060 
Location Clay County, Florida 

Premium Excess of $1 Million 

Broker Compensation Fee 
Named Wind Limits $20 Million  
Description of Services Provided 
(including types of insurance 
coverages placed): 

A) Full risk management consultation services including but not limited to 
placing insurance, contract insurance requirement reviews, loss control and 
claims advocacy 

B) Property Program - layered / quota-share program with $20Mil in Named 
Windstorm limit  

C) Other Lines of Coverage – Liability, Workers Compensation, Boiler and 
Machinery, Storage Tank Liability, Cyber Liability and Active Assailant 
Liability 
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WHY GALLAGHER? 
 
 

There is simply 
no substitute 
for experience. 

 
 
 

#1 School District Broker 
In the State of Florida 

 
Our team partners with over half of 

the Public School Districts in 
Florida. 

 
50 year dedication to Florida’s 

educational institutions. 
 

35 FL Public School Districts 
 

28 FL Public Colleges 
 

230+ FL Charter, Private, and 
Religious Schools 

 
We know Florida Schools. 

 
We understand your needs, your 

risks, and your challenges. 
 

We have the market clout to get you 
the most comprehensive, cost 
effective programs available. 

 
 

Florida Public K-12 District Schools 
Baker County School District 

Bradford County School District 

Brevard County School District 

Calhoun County School District 

Clay County School District 

Columbia County School District 

Dixie County School District 

Duval County School District 

Escambia County School District 

Flagler County School District 

Florida Virtual Schools 

Franklin County School District 

Gilchrist County School District 

Gulf County School District 

Hamilton County School District 

Hernando County School District 

Holmes County School District 

Jackson County School District 

Jefferson County School District 

Lake County School District 

Levy County School District 

Liberty County School District 

Marion County School District 

Monroe County School District 

Nassau County School District 

Orange County School District 

Pinellas County School District 

Polk County School District 

Putnam County School District 

Sarasota County School District 

Seminole County School District 

Union County School District 

Wakulla County School District 
 Walton County School District 
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Other Florida Educational Institutions 
(Partial List):  

Other Florida Public Entities 
(Partial List): 

Broward College City of Atlantic Beach 

Chipola College City of Clearwater 

College of Central Florida City of Coral Gables 

Daytona State College City of Fernandina Beach 

Florida Gateway College City of Hialeah 

The College of the Florida Keys City of Lakeland 

Florida SouthWestern State College City of North Miami Beach 

Florida State College at Jacksonville City of Orlando 

Gulf Coast State College City of Pembroke Pines 

Hillsborough Community College City of Pompano Beach 

Indian River State College City of Riviera Beach 

Lake-Sumter State College City of West Palm Beach 

Lake-Sumter State College Broward County BOCC 

North Florida College Indian River County BOCC 

Northwest Florida State College Miami-Dade County BOCC 

Palm Beach State College Monroe County BOCC 

Pasco-Hernando State College Nassau County BOCC 

Pensacola State College Orange County BOCC 

Polk State College Osceola County BOCC 

St. Johns River State College Pasco County BOCC 

St. Petersburg College Pinellas County BOCC 

Santa Fe College Polk County BOCC 

Seminole State College of Florida Putnam County BOCC 

South Florida State College Sarasota County BOCC 

State College of Florida, Manatee-Sarasota Seminole County BOCC 

Tallahassee Community College St. Johns County BOCC 

Valencia College Broward Clerk of Courts 

City of Pembroke Pines Charter Schools Canaveral Port Authority 

Charter Schools USA Charlotte County Airport Authority 

Alexander School Florida Department of Transportation 

Belen Jesuit Florida Keys Aqueduct Authority 

Ecclesiastical Province of Miami Catholic Schools Greater Orlando Airport Authority 

Glades Day School Jacksonville Aviation Authority 

Miami Christian School Hillsborough County Airport Authority 

Tampa Preparatory School South Florida Water Management District 
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TAB 4 - REFERENCES 
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Provide five (5) customer references (including contact name, address, phone number, and valid email address) currently receiving 
insurance coverage from the agency/ company. Include which service team member the reference worked with, what type of insurance 
the Broker/Agency provided for the reference and when, the TIV of the property insurance program and any other relevant information 
regarding contract performance. 

 

MIAMI-DADE COUNTY PUBLIC SCHOOLS 

Contact Name: Michael G. Fox 
Risk & Benefits Officer 

Address: 1501 NE 2nd Avenue, Suite #335, Miami, FL 33132 
Phone Number:  (305) 995-7182 

E-Mail Address mfox@dadeschools.net 

Service Team Members: Scott Clark 

Years as client:  Since 1977 

TIV of Property Insurance Program: $11.7 Billion 
Description of Services Provided 
(including types of insurance 
coverages placed): 

A) Full risk management consultation services including but not limited to placing 
insurance, loss control consulting, claim advocacy including work with the Division of 
Emergency Management  

B) Property Program - place layered / quota-share program with $200Mil in Named 
Windstorm limit on $11.7B of values 

C) Other Lines of Coverage - place Casualty Package/Excess Third Party Liability, 
Excess Workers' Compensation, Cyber Liability, Police Professional Liability, Public 
Official Bonds, Excess Crime, Catastrophic Student Accident, Superintendent's Auto 
Insurance, along with other property coverages to include Boiler & Machinery, 
Terrorism, Portfolio/Blanket Builders' Risk and NFIP Flood coverage. 

 

MIAMI-DADE COUNTY BOCC 

Contact Name: Baunie McConnell 
Division Director, Risk Management 

Address: 111 NW 1st Street, Suite 2340, Miami, FL 33128 
Phone Number:  (305) 373-3583 

E-Mail Address baunie.mcconnell@miamidade.gov 

Service Team Members: Ilene Abella & Tony Abella 

Years as client:  Since 1984 

TIV of Property Insurance Program: $15.3 Billion 
Description of Services Provided 
(including types of insurance 
coverages placed): 

A) Full risk management consultation services including but not limited to placing 
insurance, contract insurance requirement reviews, claims consultation including work 
with the Division of Emergency Management  

B) Property Program - place layered / quota-share program with $150Mil in Named 
Windstorm limit for the County-Wide Property Program 

C) Other Lines of Coverage - place Aircraft Hull & Liability, Airport Liability, Crime, 
Executive Auto along with other property coverages to include Boiler & Machinery, 
Terrorism, Fine Arts, Builders' Risk and NFIP Flood coverage. 

 
 
  

mailto:mfox@dadeschools.net
mailto:baunie.mcconnell@miamidade.gov
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FLORIDA KEYS AQUEDUCT AUTHORITY 

Contact Name: Cheryl Sargent 
Director of Human Resources 

Address: 1100 Kennedy Drive, Key West, FL 33040 
Phone Number:  (305) 295-2211 

E-Mail Address csargent@fkaa@.com 

Service Team Members: Jori Van der Voort, Ilene Abella & Kathy Hill 

Years as client:  Since 1997 

TIV of Property Insurance Program: $156 Million 
Description of Services Provided 
(including types of insurance 
coverages placed): 

A) Full risk management consultation services including but not limited to placing 
insurance, contract insurance requirement reviews, and claims advocacy 
B) Property Program - place layered / quota-share program with $50Mil in Named 
Windstorm limit  
C) Other Lines of Coverage - place Pollution Legal Liability, Fiduciary and Crime along 
with other property coverages to include Glass and NFIP Flood coverage. 

 
DUVAL COUNTY SCHOOL DISTRICT 

Contact Name: Robert Stratton 
Supervisor of Risk Management 

Address: 1701 Prudential Drive, Jacksonville, FL 32207 
Phone Number:  (904) 390-2392 

E-Mail Address StrattonR@duvalschools.org 

Service Team Members: Ilene Abella, Tony Abella & Agnes Polom 

Years as client:  Since 1981 
TIV of Property Insurance Program: $3.2 Billion 
Description of Services Provided 
(including types of insurance 
coverages placed): 

A) Full risk management consultation services including but not limited to placing 
insurance, contract insurance requirement reviews, and claims advocacy 

B) Property Program - place layered / quota-share program with $150Mil in Named 
Windstorm limit  

C) Other Lines of Coverage - place Student Accident and Crime along with other 
property coverages to include Boiler & Machinery, Terrorism, and NFIP Flood 
coverage. 

 
CLAY COUNTY DISTRICT SCHOOLS 

Contact Name: Susan Legutkco 
Assistant Superintendent 

Address: 900 Walnut Street, Green Cove Springs, FL 32042 
Phone Number:  (904)336-6721 

E-Mail Address Susan.legutko@myoneclay.net 
Service Team Members: Jori Van der Voort 

Years as client:  Since 1995 

TIV of Property Insurance Program: $1,084,414,060 
Description of Services Provided 
(including types of insurance 
coverages placed): 
 

 

A) Full risk management consultation services including but not limited to placing 
insurance, contract insurance requirement reviews, loss control and claims advocacy 

B) Property Program - layered / quota-share program with $20Mil in Named Windstorm 
limit  

C) Other Lines of Coverage – Liability, Workers Compensation, Boiler and Machinery, 
Storage Tank Liability, Cyber Liability and Active Assailant Liability 

mailto:csargent@fkaa@.com
mailto:StrattonR@duvalschools.org
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TAB 5 - LIST OF INSURANCE CARRIERS 
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List of all insurance carriers that you would approach and the amount of premium placed with those carriers. 

We believe in access and negotiation in the insurance market through your direct servicing team, and not via internal brokerage 
“hubs.” This approach allows the people with direct accountability to, and understanding of the District to present your organization 
to the insurance market. This means the people with the most knowledge of your account are the same people with the market 
relationships to get the job done. We have access to the right people, we know the marketplace, and know Monroe County School 
District’s exposures and objectives. We are in the best position to negotiate the best possible terms for your program because we 
have premium volume with insurance companies and that translates into market leverage. 
 
Below you will find a list of Gallagher’s top 30 carriers by premium volume. 
 

RANK CARRIER GROUP PREMIUM 

1 Lloyd's of London $1,292,955,887.14 

2 Chubb Limited $1,184,255,972.20 

3 Travelers Group $1,020,143,246.13 

4 American International Group, Inc. $677,726,166.86 

5 Zurich Financial Services Ltd $672,491,134.36 

6 Liberty Mutual Insurance Company $650,974,164.31 

7 Old Republic Insurance Group $500,670,807.07 

8 Fairfax Financial Holdings Limited $469,679,690.48 

9 Berkshire Hathaway Insurance Group $448,244,828.21 

10 AXA S.A. $428,445,592.95 

11 The Hartford Insurance Group $422,328,899.64 

12 Tokio Marine Holdings, Inc. $404,140,984.31 

13 CNA Insurance Companies $371,450,094.85 

14 American Financial Group $345,309,449.34 

15 Nationwide Corporation $302,701,771.18 

16 Sompo Japan Nipponkoa Holdings $282,439,652.29 

17 Everest Re Group Ltd $231,516,898.75 

18 Starr Companies $220,312,256.47 

19 Alleghany Insurance Holdings $209,852,186.76 

20 Markel Group $203,015,173.89 

21 QBE Insurance Group Limited $170,401,219.24 

22 Arch Insurance Group $166,405,488.03 

23 Swiss Reinsurance Company Limited $143,915,390.02 

24 AXIS Capital Holdings Limited $142,222,941.48 

25 AmTrust Financial Group $126,302,681.90 

26 Argo Group $78,323,140.15 

27 Prosight Specialty Insurance Holdings, Inc. $62,739,606.38 

28 State National Insurance Company $38,512,009.20 

29 IAT Reinsurance Company Ltd $23,241,426.72 

30 Assurant, Inc. $22,739,666.61 
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TAB 6 – BROKER/AGENT REMUNERATION 
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Income for all policies placed by broker/agent shall be capped at a maximum average of 12.5% for retail and 7% for wholesalers whether 
owned or not of total annual premium for its services. Income included in any policy premium should be limited as listed below. Total 
income means any income received, directly or indirectly, included but not limited to commissions, contingent commissions, 
retrocession fees or commission. 

a. Total income must be identified for each policy 

b. Income received by the company, broker, or agency must be limited to a maximum average of 12.5% for retail and 7% for wholesale 
brokers for each policy. Confirmation and documentation must be provided. 

c. Where wholesale brokers are used (whether agency owned or independent), the total income received by the wholesale broker must 
be limited to maximum average of 7% for each policy. Confirmation and documentation must be provided. 

d. Flood Insurance Commissions would not be subject to the above capped percentages due to the FEMA Rebating Guidelines. 
Confirmation and documentation must be provided. 

Broker Remuneration 
1. We agree to abide by the compensation caps as well as all terms and conditions outlined in the RFP document and 

above...  
2. We agree to limit our maximum average commission, excluding Flood, to 7.25%. We also agree to limit the maximum 

average commission of wholesale brokers to 4.5%. 
3. We are further agreeable to negotiate the compensation cap percentages as deemed necessary by the District and 

throughout the term of the contract.  

Appraisals 
During the past 8 years, Gallagher has contracted with Duff & Phelps to provide insurance appraisals on behalf of the District. The 
cost of these appraisals are paid out of Gallagher’s compensation. Once again, we will be providing these Appraisal Services 
on a rolling basis throughout the contract. This is a value to the District of $30,000.  

 

Transparency  
Gallagher has a policy of complete disclosure, our proposals provide full disclosure of any and all compensation received by 
AJRMS, Inc., as well as any Gallagher owned wholesalers in the placement of insurance coverage for our clients. (Sample shown 
below) Many brokers do not provide these disclosures. These disclosures serve to ensure that your interests are mutually aligned 
with our own, and that there are no questions regarding undisclosed commissions. 

COVERAGE(S) CARRIER NAME(S) 
WHOLESALER, MGA, 
OR INTERMEDIARY 

NAME1 

EST. 
ANNUAL 

PREMIUM2 

COMM.% OR 
FEE3 

GALLAGHER U.S. 
OWNED WHOLESALER, 

MGA, OR 
INTERMEDIARY % 

Line of 
Business Carrier Intermediary (if any) Premium 

AJG 
Commission 

or Fee 
Amount 

Gallagher Intermediary 
Commission or Fee 

Amount 

      

 

Gallagher Named Among World’s Most Ethical Companies 
Arthur J. Gallagher & Co. has been named as one of the world’s most ethical companies for 11 
consecutive years. Gallagher joins a small group of companies committed to operating at the 
highest ethical standards. We are the only insurance broker given this honor.  
 
We view compensation disclosure as a core focus of our ethical standards. Monroe County 
School District would have assurance through Gallagher that any and all compensation derived 
from the partnership was fully disclosed and approved by your staff. 
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e. Please include a copy of your contract that would confirm your agreement to the School Board’s guidelines as indicated above. 

A specimen copy of our Gallagher Contract is included in the following pages which will include agreed upon terms and 
guidelines outlined herein. 
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TAB 7 - FORMS 
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ITB BID DOCUMENTS REQUIRED CHECKLIST 
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PROPOSAL FORM 
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ACKNOWLEDGMENT OF ADDENDUM 
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CONTRACTOR RULES 
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DEBARMENT CERTIFICATION 
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NON-COLLUSION AFFIDAVIT 
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BUSINESS/PERSONAL RELATIONSHIP DISCLOSURE 
AFFIDAVIT 
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DRUG FREE WORKPLACE 
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Drug-Free Workplace Policy 

 

INTRODUCTION 

Our employees are an extremely valuable resource whose health and safety is a serious Company concern. The 
Company recognizes that abuse of controlled substances is a serious and complex problem and that drug or 
alcohol abuse may pose a serious threat to employee health, workplace safety, relationships with business 
partners, and Company assets. Our shared values of Integrity and Teamwork are directly and negatively impacted 
by employees who engage in drug and alcohol abuse. 
 
We believe that our employees have a right to work in an environment free from the effects of alcohol and drug 
abuse. The Company is committed to maintaining a healthy work environment, free of any drug, alcohol or 
substance abuse that might impact our employees, clients, business partners, shareholders and the public.  
 
Our policy is modeled on the federal Drug-Free Workplace Act of 1988 and its corollary laws enacted in many state 
and local municipal jurisdictions. The Company requires its employees to comply with all federal, state and local 
laws relating to controlled substances and alcohol.  

POLICY/PROCEDURE 

1.0 Drugs and Alcohol on Company Premises or While on Company Business 

We absolutely prohibit the use, possession, sale, purchase or transfer of drugs or controlled substances (as defined 
by federal, state or local law) or drug-related equipment or paraphernalia on any Company premises, or while on 
Company business off Company premises.  

Moreover, we prohibit the use, possession, sale, purchase or transfer of alcohol on any Company premises, or 
while on Company business off Company premises, except for its moderate use at Company-sanctioned events or 
locations where the serving of alcohol has been approved in advance. Even where the serving of alcohol is 
sanctioned, impairment in the workplace (or while on Company business off Company premises) due to the 
consumption of alcohol is absolutely prohibited. 

2.0 Drugs and Alcohol off Company Premises, During Non-Work Time 

The unlawful use, possession, sale, purchase or transfer of drugs or controlled substances (as defined by federal, 
state or local law) or drug-related equipment or paraphernalia is absolutely prohibited at all times. Lawful 
consumption of alcohol or controlled substances during non-work hours, off Company premises is also prohibited if 
such consumption leads to impairment or influence that adversely affects the employee’s work performance, the 
safety of any individual or property, or the Company's reputation.  

3.0 Use, Detection and Impairment 

If an employee’s manager determines an employee is physically unfit for work and may be under the influence of 
alcohol, illegal drugs or other controlled substances: 
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(a) the employee will be sent home (by public transportation or other suitable means) pending the Company’s 
investigation of the matter; 

 
(b) the employee will be subject to progressive corrective procedures (up to and including termination of 
employment); 

 
(c) the employee may under appropriate circumstances be referred to the Company’s Employee Assistance 
Program where counseling and rehabilitation resources are available; and/or 

d) the employee may be required to remain out of work, in either a paid or unpaid suspension status, until such time 
as the employee is certified as fit for duty, as determined in the sole discretion of the Company. Such fitness for 
duty certification may include, in some circumstances and without limitation, mandatory participation in awareness, 
prevention, treatment, testing or rehabilitation programs. 
 
Note to All Employees: If you observe a co-worker impaired or under the influence of drugs or alcohol, you should 
report your observation immediately to a manager so that appropriate resources may be brought to bear on the 
problem.  

4.0 Drug and Alcohol Awareness and Treatment 

The health of every employee is of critical concern to Gallagher. We provide various substance abuse counseling, 
education and rehabilitation resources for employees. If you have or believe you may have a problem with 
substance abuse, please seek assistance through the Company’s Work Life Program (click here). Help is available 
through the Work Life Program in the form of free or low-cost confidential counseling, provided both in-house and 
through professional counseling service firms.  

5.0 Reporting of Drug and Alcohol Related Violations 

Employees who: (a) are convicted of; (b) enter a plea of guilty to; or (c) enter a plea of “no contest” to any violation 
of federal, state or local law or statute related to drugs or controlled substances (as defined by the respective 
federal, state or local law) must immediately disclose such conviction or plea to their immediate manager - and in 
no case more than five (5) calendar days later than the conviction or plea. 

6.0 Violations of This Policy 

Employees who violate this policy will be subject to corrective action, up to and including termination of 
employment. Absent exceptional circumstances, employees who violate §5 of this policy (relating to timely reporting 
of violations) will be immediately terminated from employment. 

Last Updated: February 23, 2022  

 

  

https://go.ajgco.com/hr/us/Pages/Employee-HR-Toolkit/Benefits.aspx#PublishingContent_557
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GALLAGHER W-9 
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VENDOR INFORMATION SHEET 
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E-VERIFY AFFIDAVIT 
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REFERENCE FORM 
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MONROE COUNTY SCHOOL DISTRICT LOCAL VENDOR 
AFFIDAVIT 
  Not Applicable 
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INSURANCE CERTIFICATE 
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STATEMENT OF NO BID 
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ETHICS : THE GALLAGHER WAY OF DOING BUSINESS  
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