12:30 pm —12:45 pm

12:45 pm —1:30 pm

1:30 pm = 2:00 pm

2:00 pm —2:45 pm

2:45 pm —3:00 pm

3:00 pm —3:45 pm

3:45 pm —4:00 pm

INEcTAC

Professional Learning Meeting

Decemb
Florida Hotel and

er 6, 2022
Conference Center

Agenda

Welcome & Introductions

Dr. Maria Longa, Director ECTAC

Florida Department of Education TBD

Updates

Tutorial on PSES and NPSES Forms TBD

PSES Scenarios Dr. Maria Longa and Ms. Anna Moore

e Review of Samples
e Debrief

Break
NPSES Scenarios

e Review of Samples
e Debrief

Debrief Exercises & Closing

(Presenters)

Dr. Maria Longa and Ms. Anna Moore
(Presenters)

Dr. Maria Longa and Ms. Anna Moore



8:30am —9:00 am

9:00 am —10:30 am

10:30 am —11:00 am

11:00 am —11:30 am

11:30am —11:45 am

11:45 am—12:45 pm

12:45 pm - 3:00 pm

3:00 pm —4:00 pm

INEcTAC

Administrators’ Meeting
December 7, 2022

Florida Hotel and Conference Center

Agenda

Opening and Introductions

FDOE Updates

Inventory

Evaluation Presentations

Glimpse

Lunch

Project Management

ESSER Update

Maria Longa, Director
ECTAC

Strategic Improvement Staff,
BFEP Staff (invited)

ECTAC

David Maddock, Research and
Evaluation Specialist, Osceola

Tammy Yorke, Coordinator of Federal
Programs and Charter School Liaison,
Flagler

TBD

ECTAC

Miki Presley, (invited)
Policy Coordinator, Special Projects
Finance and Operations,
Florida Department of Education



9:00am —9:30 am

9:30am —12:00 pm

12:00 pm —12:15 pm

12:15 pm —=1:15 pm

1:15 pm —2:00 pm

2:00 pm—3:30 pm

INEcTAC

Family Engagement Meeting
December 8, 2022
Florida Hotel and Conference Center

Agenda
Opening and Introductions Dr. Maria Longa, Director
ECTAC
The Essential Elements Dr. Denise Diaz Atwell,
of Family-School Partnerships Author & Speaker
(a complimentary copy of the book will be provided)
Sponsor Presentation TBD
Sponsored Lunch
Member-District Sharing & Discussion All
LEA Networking Small Group Sessions All
e TBD
e TBD

*Networking and discussion topics will be determined based on the survey results.



