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Cover Letter 
Arthur J. Gallagher Risk Management Services, Inc. (“Gallagher”) is pleased to respond to Monroe County School 
District’s request for proposals for Property and Casualty Insurance Broker Services RFP No. 2019909.   

We hope this RFP response will help to not only demonstrate why our firm is best qualified to continue to represent 
MCSD, but also to show how our partnership continues to further your goals.  We have provided our key takeaways 
and differentiators in the summary chart below. 
 
 

 Key Differentiators How it Helps Monroe County School District? 

1 

Gallagher is the #1 Broker for Florida 
Public School Districts, providing 
services to 36 Districts in the State. 
 
Our senior-level servicing team spends 
100% of its time servicing other similar 
public entities, with a proven track 
record of performance. 

‒ Our team has knowledge of key issues confronting public 
school districts along with in-depth benchmarking to evaluate 
how MCSD’s programs perform compared to its peers – this 
helps the District identify opportunities to strengthen current 
practices 
 

‒ We are on the front lines when it comes to public sector risk 
management – as new developments like the recent FEMA 
O&M guidance arise, our team is immediately able to assist 
your risk management department  

2 

Gallagher has more experience placing 
insurance coverages for entities in 
Monroe County, FL than any other 
broker 

‒ There is no other Monroe County School District.  Your 
geographical location makes your exposure to risk unique 
from that of your peers.  From property coverage to workers 
compensation and liability coverages, Gallagher clearly 
understands the complexities of your risk.  MCSD should have 
a broker that can not only benchmark them against their 
peers but also understand MCSD’s uniqueness and 
challenges. 

3 

Gallagher’s commitment to customer 
service is unmatched – most clients 
have remained with our brokerage team 
for 10+ years. 
 
We ensure our team members have a 
low client count to ensure each client 
receives high-touch service. 

‒ Our hands-on approach ensures that MCSD receives attentive 
customer service to reduce your administrative burden in 
servicing the insurance programs   
 

‒ We have very low staff turnover that ensures MCSD’s account 
servicing team remains consistent over time 
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 Key Differentiators How it Helps Monroe County School District? 

4 
Gallagher’s loss control team has 
developed K-12 school-specific risk 
control and loss prevention services. 

‒ Our level of experience with public school districts has 
created a large selection of tailored risk control services 
entirely focused on K-12 risk management needs 
 

‒ MCSD can learn from the successes (and challenges) of our 
experience with other Districts as it looks to implement 
various claims and risk control activities across its’ District 

 
‒ Included in Gallagher’s value-added services are appraisal 

services.  This is a $31,500 value to the District. 

5 
We believe in local program design, 
marketing, placement and advice, not 
distant insurance marketing “hubs”. 

‒ Our local team in Florida will design, market and place your 
insurance programs 
 

‒ MCSD will always be put in the best possible light to 
insurance underwriters as the team negotiating your 
insurance is the team you deal with day-to-day 

 
We appreciate the opportunity to present the unique capabilities of our team to Monroe County School District. 
Should the evaluation committee have any questions or need further clarification, please don’t hesitate to contact 
us.   

Your Gallagher Team, 
 
Jori L. Van der Voort, ARM  Ilene D. Abella, CPCU, ARM-P, AAI  Kathy M. Hill, CIC 
Area Senior Vice President  Area Vice President    Area Asst Vice President 
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Tab 1: Introduction  
In this section, provide a brief description of the agency/company, its services, and its overall qualifications. 
Information provided in this section should include, but not be limited to: number of years providing similar 
services, number of employees, and approximate number of clients. For national or multi-office locations, provide 
information on both a firm-wide basis as well as the office from which the account will be serviced. 
 
GENERAL OVERVIEW OF GALLAGHER 
 
Gallagher was founded in 1927, 90 years ago, on strong relationships, delivering sound advice, excellent client 
service and innovative solutions. Gallagher has since grown to a publically-traded, global organization with more 
than 700 offices, service capabilities in 150 countries, with adjusted total revenues of $4.6 billion and responsible for 
the placement and administration of approximately $32 billion in written premium globally. Our business units and 
subsidiaries provide the full spectrum of specifically tailored risk management products and solutions for complex 
operations.   
 

 Gallagher Overview  

Home Office 2850 Golf Road 
Rolling Meadows, IL 60008 

Founded 1927 
Corporate Size World’s 4th Largest Insurance Broker 
Number of Employees 26,700+ Team Members 
Sales & Service Offices More than 700 offices in 33 countries 

Global Network  Service capabilities in 150+ countries through 
correspondent brokers and consultants 

Revenues $4.6 billion in total revenues 

Number of Clients  Gallagher Global Brokering US: more than 141,000 clients      
Gallagher Public Sector: more than 13,500 clients          

Industry Practices 
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SOUTH FLORIDA BRANCH SERVICING MONROE COUNTY SCHOOL DISTRICT 
 

Gallagher – South Florida Overview 

Local Branch 
 

Two Locations: 
 
8333 NW 53rd Street, Suite #600 
Miami, FL  33166 
 
2255 Glades Road, Suite #200E 
Boca Raton, FL  33431 

Founded 1977 

Number of Employees  70 Total  

Premium Written Branch: $270 Million 
South Florida Public Sector: $159 Million  

Number Clients South Florida Branch:  ~600 clients 

Top 5 Industry Practices 

• Public Sector (Government / Schools) 
• Healthcare  
• Restaurants  
• Religious  
• Real Estate  

South Florida Public Sector Overview 
 

• Over 125 Public Sector Clients 
• Responsible for over $65 billion in Florida public entity 

property values  
• Over 325 years of aggregated insurance and risk 

management experience 
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GALLAGHER’S MISSION STATEMENT  
We are an international Sales and Marketing company that plans and administers cost-effective, differentiated 
property/casualty and human resource risk management programs as brokers, consultants and third-party 
administrators.  
 
OUR MISSION IS TO:  
• Provide superior, cost-effective risk management products and services that meet the ever-changing needs of 

our current and prospective clients, while continuing to strive for the highest professional excellence in the 
delivery of those products and services.  

• Provide our employees with an opportunity for professional growth, personal satisfaction and financial security.  
• Build and maintain long-lasting, consistent, honest and profitable relationships with our insurance markets, 

which we recognize play a crucial role in meeting our clients’ risk management needs.  
• Grow shareholder value by increasing our client base, dedicating ourselves to increased productivity, 

profitability and professionalism resulting in long-term earnings-per-share growth.  
 
GALLAGHER’S CORPORATE PHILOSOPHY 
The guiding principles of our company were established at the very beginning and remain with us today. In 1984, 
then CEO Bob Gallagher, put those values into writing in the form of The Gallagher Way; a document listing 25 
tenets that form the basis of our ethical grounding and our core values as an organization.   
 
When discussing values, we distinguished between Compliance and Ethics. Compliance tells us what we must do; 
Ethics involves the things that we, as a group or people, have agreed we should do. The Gallagher Way is over 30 
years old, but the basic values established in 1927 and the statement of those values written in 1984 are as relevant 
as ever today.  
 
RESPECT FOR EACH OTHER  
This respect does not stop at our office walls – it extends beyond those walls to our clients, to our insurance carriers, 
to our competitors, and to our fellow human beings around the world.  

 
EMPATHY TOWARD OTHERS 
We understand that as a global company, we have the ability to impact the welfare of people in a powerful way. We 
accept that challenge through our support of the Gallagher Foundation and through the contributions of our 
employees’ time, resources, and energy to those who are less fortunate.  

 
LEADERSHIP IN OUR INDUSTRY 
As one of the world’s largest insurance brokers, we strive to mentor others by example. We set the bar high through 
our comprehensive Corporate Social Responsibility program. We will continue to encourage others to focus on 
values as well as profits. And we will set the standard for appropriate conduct in the world community. The values 
that were established and accepted at Gallagher throughout the years will continues to be the basis for what we, as 
a group of people, have agreed we should do. We expect that each member of the Gallagher Community will 
demonstrate those values to you.  
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THE GALLAGHER WAY OF DOING BUSINESS 
Gallagher is highly respected in the industry for its business practices. In fact, Chief Executive Magazine named us 
one of the Top Ten Best Companies for Leadership, and The Ethisphere® Institute recognized Gallagher as one of 
The World’s Most Ethical Companies from 2012 to 2018. For all seven years, we've held the distinction of being the 
first and only insurance broker to receive this honor. 

 
 
 
 

 

 

 
 
 
 
 
GALLAGHER’S PUBLIC SECTOR (GPS) PRACTICE  
Gallagher is the leading specialist in the insurance and risk management needs of public entities, and has been 
servicing this group since the 1960’s, and is one of Gallagher’s largest client groups.  This division has grown to 
become the largest public entity broker in the U.S., placing over $1 Billion of Public Sector insurance premiums each 
year with the key public sector insurance companies and underwriters.   
 
Much of our company’s growth and success can be attributed to our innovation of new risk financing strategies and 
alternatives for our public entity clients. In the early 1970’s, Gallagher designed the first integrated, multi-line 
“protected self-insurance” program (a single policy providing both specific and aggregate protection). This concept 
was the origin of our growth through the 1970s and 1980s – including the development of many governmental 
pools across the United States.  During the past three decades, Gallagher has been the leader in the formation, 
design and growth of public entity risk-sharing pools throughout the country.   
 
GALLAGHER’S PUBLIC SECTOR U.S. DIVISION CURRENTLY REPRESENTS 
• Roughly 13,500 public sector clients nationwide, including Counties, Cities, States, Airports, School Districts, 

Governmental Pools, and other Special Districts 
• 320+ employees nationwide dedicated to the Public Entity & Scholastic Division 
• $964MM of annual public sector insurance premium volume 
• Revenue of $108 million, Top Revenue Branches include: South Florida, Orlando, Baton Rouge, PNP (Rolling 

Meadows, IL), and Princeton, NY 
 

We pride ourselves on delivering both superior customer service and creative insurance programs that best utilize 
our clients’ limited resources. Budgetary pressure will continue to constrain public revenues for the foreseeable 
future – Gallagher has the experience, stability and knowledge to ensure that the District is best utilizing its 
resources through a combination of insurance, self-insurance, contractual risk transfer, claims management and loss 
control techniques. 
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GALLAGHER PUBLIC SECTOR COMMITMENT 
 
OUR VISION 
The Gallagher Public Sector Practice seeks to be the leading provider of risk management solutions to public entities 
and scholastic organizations, and to be the recognized thought leader in public sector risk management. 
 
OUR VALUE PROPOSITION  
The Gallagher Public Sector Practice is committed to delivering value to both our clients and the industry in four 
distinct areas: 
 

1. We help minimize our clients’ total cost of risk by providing professional, consistent delivery of brokerage, 
risk management & administrative services, as well as creative risk financing solutions. 

 
2. We improve an organization’s internal risk management capacity by providing direct access to experienced 

risk management consultants and specialized markets, timely analysis of risk management issues, real-time 
identification of emerging concerns, and effective use of technology to streamline processes and share 
information. We save our clients’ time, strive for efficient and predictable budgeting, and make them better 
able to recognize existing risks, anticipate future risks, and respond appropriately. 

 
3. We provide a platform for all members of the community to come together and discuss issues important to 

all of us – this includes clients, markets, vendor partners, prospects, and even competitors. We freely share 
our knowledge, encourage discussion, and spark conversations with information about emerging issues and 
best practices. 

 
4. We directly give back to the public sector risk management community by actively supporting leading 

organizations such as PRIMA and AGRIP. This support comes in the form of both financial and intellectual-
capital. 

 
OUR COMMITMENT TO SUCCESS 
In order to deliver on our value proposition, the Gallagher Public Sector Practice is focused on the following four 
areas that we feel are essential to delivering on our promises: 
 

1. We will listen to our clients. Only by fully understanding the challenges of our clients, prospects and the 
industry can we hope to create solutions that benefit everyone. 

 
2. We will connect with each other and share our knowledge. Only with an open culture based on sharing and 

trust can we hope to leverage the collective knowledge and resources of our practice and apply them 
appropriately. Sharing across the industry begins within our team. 

 
3. We will invest in our team and our practice. The skills and expertise required to deliver on our promises 

takes energy and resources to develop and maintain. We will focus on recruiting the best and brightest, 
continually educating our teams, and providing them with the tools required to be successful. 

4. We will seek to innovate. As a leader in public sector risk management, we must foster new ideas, develop 
creative solutions, and be open minded about what the future might bring. This mindset requires 
commitment and dedication, and feeds off the other pillars.  
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Tab 2: Staffing 
1. Identify the proposed account executive and any other staff who will provide regular services to the District 

in providing the insurance broker/agent services described herein. For each person identified, include 
information indicating the length of time with the agency/company, length of service in insurance or risk 
management, approximate number of clients served, and any professional/associate designations. 

 
The Monroe County School District proposed Gallagher servicing team is displayed on the following organization 
chart.  We have a team of experts available to assist in design, negotiation and servicing of the District’s program.   
 

Account Team Role Years at 
Gallagher 

Insurance 
Experience 

Clients 
Served 

Professional 
Designations 

Account Executives / Team Leaders 

Jori Van der Voort Account Executive 24 24 10 ARM 

Ilene D. Abella Account Executive 24 26 12 CPCU, ARM-P, AAI 

Program Administrators 

Kathy Hill Account Manager 16 35 7  CIC 

Tara Morrone Flood Specialist 11 23 6 CISR 

Agnes Polom Client Service Supervisor 5 16 10 AAI 

Loss Control & Claims Advocacy 

Jim Smith Loss Control Consultant 18 36 N/A MS, CSP 

Scott Clark Lead Claims Consultant 2 38 N/A AAI 

Executive & Specialist Resources 

David L. Marcus Executive Resource 35 37 4 ARM-P 

Tony Abella, Jr. Resource 29 29 9 CPCU, ARM, ARe, MSIM 

Zeb Holt Executive Resource 14 14 N/A CIC, CLCS CLP 

Dorothy Gjerdrum Risk Management 
Consulting 19 29 N/A ARM-P, CIRM 
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2. Include a narrative description of each key member of the team’s proposed role, their office location(s) and 
resumes of all key team members. Assign a team leader with an ARM or CPCU designation. Include a 
narrative description of the team leaders proposed role, his/her office location and resume. For each key 
member of the team and for the team leader, provide details regarding property insurance placement 
experience including innovative solutions provided and indicate current client loads. Any contract awarded 
shall allow the District to request the removal of the designated staff member and replacement with 
personnel reasonably acceptable to the District. 

 
Our culture of client service is the key differentiating factor between the “Gallagher Way” and how our 
competitors operate. This primary element of our corporate culture is clearly exhibited by the dedication of the 
members of the local service team. 

 
Although we are indeed a global broker, we have been able to maintain our corporate culture as a family 
business, focused on providing unsurpassed client service. 

 
Our team members are available to Monroe County School District staff 24 hours a day, 7 days a week, 
providing the District staff with both office phone numbers as well as cell phone numbers. 

 
Another key element that sets our approach to your account apart from that of our competitors is the 
involvement of our most senior experts in the day to day handling of your account. While most of our 
competitors would assign a junior person to your daily needs, having the senior person step in only when there 
is a problem to solve, we keep our top people involved in every aspect of your account, thus helping avoid 
problems before they materialize. When  faced with obstacles, our team looks for solutions rather than 
excuses. 

 
Certainly everyone responding to this RFP will make a claim as to their commitment to client service but we 
know that we can back our claims with our proven performance. 
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Jori L. Van der Voort, ARM | Area Senior Vice President 
Principal, Gallagher Public Sector Division 
Gallagher South Florida 

Role: 
Team Leader 
  

The Gallagher account team is led by Jori Van der Voort who will be the primary coordinator of 
all Gallagher resources and will have the ultimate responsibility for the delivery of services to 
you.  She will respond to questions, address concerns, manage and coordinate all available 
Gallagher services and resources.   
  
One of Jori’s primary roles is to provide technical expertise, benchmarking with other public 
entity programs, and market relationships to ensure you have the best insurance program 
available in the market. 

Key Responsibilities • Work with Risk Management Department to establish goals, strategies, marketing and 
renewal activities 

• Attend all meetings with Risk Management including Board meetings, Claims meetings, 
FEMA meetings and Underwriter meetings 

• Identification and analysis of exposures and insurance needs 
• Develop risk financing options to minimize the total cost of risk 
• Structuring and placement of layered Property program, Workers Compensation and Excess 

Liability programs 
• Maximize eligibility for and access to FEMA public assistance disaster funds 
• Develop manuscript policy wording 
• Coordinating and executing both the program design and implementation 
• Leading the team in the marketing and negotiation of financial risk transfer programs 
• Comparing program options and make recommendations 
• Monitor risk management program effectiveness throughout the policy term 
• Prepare Reasonableness Letter for purposes of Public Assistance Program of FEMA, as 

required by the Stafford Act  
• Coordinate Loss Control and Claims Advocacy services 

Experience • Designing and implementation of risk management programs for public entities 
• Project management and maintaining quality of overall service delivery 
• Structuring and placing layered property programs in catastrophe prone areas. 
• Policy review and drafting policy language 
• Designing programs that optimize the utilization of client’s funds available for risk transfer 

Florida Property 
Expertise Places over $4.3 Billion in total insured values for Educational and Public Sector Clients 

Existing Clients • Clay County School Board  
• Monroe County School District  
• Polk County Board of County Commissioners  
• Florida Keys Aqueduct Authority  
• City of Miami Beach  
• City of Riviera Beach  
• City of Hollywood  
• Pine Crest Prep   

Education, Licenses 
& Designations 

• Licensed 2-20 Property & Casualty Agent 
• Associate in Risk Management Designation (ARM) 
• Bachelor of Science – University of Alabama 
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Ilene D. Abella, CPCU, ARM-P, AAI | Area Vice President 
Southeast Regional Director, Gallagher Public Sector Division 
Gallagher South Florida 

Role: 
Team Leader 
  

Ilene will share the overall responsibility for your program. Her expertise includes program 
design, marketing, consulting, self-insurance and account oversight for large public entity and 
scholastic risks. Ilene specializes in CAT-exposed property programs and review of policy 
language.   
 
Ilene will be available on a daily basis to respond to your service needs and will take an active 
role in the design and implementation of your insurance program. 

Key Responsibilities • Work with the District and service team to establish goals, strategies, marketing and renewal 
activities 

• Coordinate all available Gallagher services and resources 
• Program market analysis and benchmarking comparisons 
• Program design and implementation 
• Negotiate with carriers on behalf of the client 
• Compare program options and make recommendations 
• Draft and review policies and contracts to obtain the most favorable terms for the client 
• Participate in renewal meetings, and other meetings as may be necessary 

Experience • Designing and implementation of risk management programs for public entities 
• Project management and maintaining quality of overall service delivery 
• Structuring and placing layered property programs in catastrophe prone areas. 
• Policy review and drafting policy language 
• Designing programs that optimize the utilization of client’s funds available for risk transfer 

Florida Property 
Expertise Places over $21.3 Billion in total insured values for Educational and Public Sector Clients 

Existing Clients • Duval County Public Schools  
• Monroe County Public Schools  
• Miami-Dade County BOCC  
• City of Hollywood  
• City of Miami Beach 
• City of North Miami Beach  
• City of Pembroke Pines and Pembroke Pines Charter Schools 
• City of Riviera Beach  
• City of West Palm Beach  
• Florida Keys Aqueduct Authority  
• Port of Miami Crane Management  
• Vizcaya Museum & Gardens Trust  

Education, Licenses 
& Designations 

• Licensed 2-20 Property & Casualty Agent  
• Chartered Property & Casualty Underwriter (CPCU) 
• Associate in Risk Management (ARM) 
• Associate in Risk Management for Public Entities (RMPE) 
• Accredited Advisor of Insurance (AAI) 
• Bachelor of Arts – Colgate University 
• National Incident Management System (NIMS) Certification 
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Kathy Hill | Client Service Manager Senior 
Gallagher South Florida 

Role: 
Account Manager 
  

Kathy’s role will be to handle daily servicing responsibilities, ensuring all team members are up-
to-date on all aspects of Monroe County School District’s program.  She will assist in the 
marketing phase of the insurance renewal cycle, working closely with the District to help facilitate 
the gathering of exposure information, and work closely with Principal team leader(s) in the 
negotiations with insurance companies. 
 
She will respond to questions, address concerns and help manage and coordinate all available 
Gallagher services and resources. 

Key Responsibilities • Participate in strategic risk management planning sessions 
• Attend client meetings, provide reports and presentations 
• Coordinate delivery of Gallagher’s resources as needed to support client risk management 

objectives 
• Preparation of materials, statement of values and exposure data as required by insurance 

markets 
• Assist in marketing insurance coverage and placements to include proposal preparation 
• Analyze quotations and negotiates coverage terms 
• Review of contracts, assist with third party contract guidelines for clients 
• Communicate with clients on special projects, work plans and other relevant management 

issues 
• Monitor program on a continual basis to ensure responsiveness to exposures and program 

design – recommend changes or new coverage if warranted 
• Reviewing insurance policies for accuracy and concurrency 
• Day-to-day account management services, invoicing, binders, certificates, prepare and 

coordinate updates to schedules of insurance, review policies/endorsements for accuracy 
and concurrency 

Experience • Over 35 years Brokerage Experience 
• Primary focus is managing and designing Public Entity Risk Management Portfolios 
• Over 14 years working with Gallagher’s public sector clients, providing a wealth of 

knowledge in public sector insurance and risk management issues  

Florida Property 
Expertise Over $1.9 Billion in total insured values for Educational and Public Sector Clients 

Existing Clients • The School District of Escambia County  
• Monroe County School District  
• Palm Beach County Board of County Commissioners  
• City of Hollywood  
• Florida Keys Aqueduct Authority  
• Pine Crest Preparatory School  

Education, Licenses 
& Designations 

• Florida Licensed 2-20 Property & Casualty Agent 
• Certified Insurance Counselor (CIC) 
• Seminole State College 
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Tara Morrone, CISR | Client Service Manager  
Gallagher South Florida 
Role: 
Flood Specialist 

Tara is responsible for maintaining Arthur J. Gallagher & Co.’s high standards of service for all 
Public Entities flood renewals. Tara brings over 20 years of insurance experience. 
 

Key Activities / 
Responsibilities 

• Responsible for updating and maintaining the accuracy of all flood renewal policies. 
• Responsible for flood remapping and maintaining accurate flood zones for all flood 

policies continually throughout the year. 
• Works closely with American Bankers Insurance Company in order to maintain up to date 

knowledge of coverage’s, FEMA rules and changes and on-line programs. 
• Assist with special projects as needed 

Relevant Experience 
& Qualifications 

• Arthur J. Gallagher & Company  (March 2007 - Present) 
• Brown & Brown, Inc./Commercial Lines Acct. Exec./Large Accounts (Oct. 2001 –  May 

2004) 
• The Mack Group, Inc./Commercial Lines CSR  (Jan 1999 –  Oct 2001) 
• Target Capital/Wausau Ins. Co. /Program Underwriter  (July 1997 – Jan 1999) 
• Lumberman’s Underwriting Alliance/Underwriting Asst.  (March 95 – July 1997 ) 

Existing Clients Tara currently manages the Flood Renewals for: 
 
• Miami Dade County BOCC 
• City of Sunrise  
• City of Miami Beach 
• City of Hollywood 
• Broward County BOCC 
• Monroe County District School Bd. 

Education, Licenses 
& Designations 

• Wagner College – B.S. – 1987 
• Licensed 2-20 Property & Casualty Agent 
• 2018 CISR Designation 
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Agnes Polom, AAI | Client Service Supervisor  
Gallagher South Florida 
Role: 
Client Service 
Supervisor 

Agnes’ role will be to assist team leaders and support account managers with the administration 
of insurance programs and along with providing top level service for several large clients. She 
will address any concerns and help manage all available Gallagher services and resources for the 
South Florida branch. 

Key Activities / 
Responsibilities 

• Back up Primary Team Leaders and Account Managers 
• Assist with reports and presentations as needed  
• Participate in strategic risk management planning sessions 
• Coordinate delivery of Gallagher’s resources as needed to support client risk management 

objectives 
• Assist with special projects 

Relevant Experience 
& Qualifications 

Agnes brings over 16 years of insurance experience. Her primary focus is on managing and 
designing Public Entity Risk Management Portfolios.  She works with Gallagher’s public entity 
clients and provides a wealth of knowledge in public sector insurance and risk management 
division. 

Florida Property 
Expertise Over $8 Billion in total insured values for Educational and Public Sector Clients 

Existing Clients Agnes currently manages: 
 
• Brevard County School Board  
• Duval County Public Schools  
• Hillsborough County Board of County Commissioners  
• Seacoast Utility Authority  
• South FL Water Management District  
• Tampa Bay Water  

Education, Licenses 
& Designations 

• Licensed 2-20 Property & Casualty Agent 
• Accredited Advisor in Insurance (AAI) 
• Bachelors of Science in International Trade & Marketing  
• CPCU Candidate (7 of 10 courses completed) 
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Jim Smith, M.S., CSP | Managing Director, Loss Control 
Gallagher South Florida 

Role: 
Risk Control  

Jim will be responsible for providing risk control advice as needed to the District.  Jim has been 
in the industry for over 25 years.  Prior to joining Gallagher, Jim worked for the South Florida 
Water Management District as the Safety and Claims Manager for 18 years.   

Key Responsibilities • Managing Director of Gallagher’s Risk Control Services 
• Coordinate with the development and implementation of the loss control program and safety 

monitoring procedures.   

Experience Jim has over 30 years of experience in Risk Management, safety and claims consulting. A frequent 
speaker for our clients and national safety/insurance associations on topics including workers 
compensation cost reduction, loss trends, safety management, vehicle operations, and loss control 
and risk management. Jim’s responsibilities include: 
 
• Provide risk control consultative services and manage in-house loss control team/activities 
• Develop/conduct gap analysis for baseline assessment of current safety management system 
• Develop a corporate strategic plan to improve pre-loss performance to reduce claims.  
• Develop metric systems to improve safety performance 
• Work with management team to implement and improve safety management system to 

manage risk 
 

Existing Clients 
Currently Serviced 

• Florida Public Entities  
• Florida Private Schools, Individual and School Districts 
• Ecclesiastical Provinces including Catholic Schools 
• Florida Higher Education Institutes  

Education, Licenses 
& Designations 

• Certified Safety Professional—Comprehensive Practice  
• Bachelor of Science – Industrial Safety, Central Missouri State 
• Masters of Science – Industrial Safety, Central Missouri State 
• American Society of Safety Engineers – Safety Professional of the Year – 2004 
• Member of the American National Standards in Risk Management, Prevention by Design 
• Member, of the American National Standards in Fixed Ladders, Ramps-Stairs and Walking 

Surfaces  
• Sr VP & Board of Directors, American Society of Safety Engineers 
• Advisory Council , Embry-Riddle University – Bachelor/Master Degrees in Safety 
• Advisory Council , East Carolina Univ., Master Degree in Safety  
• Program Chair, Advance Safety Program. Florida Workers Compensation Education 

Conference 
• Past Expert Witness in Premise Liability and Human Factors 
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Scott Clark, AAI | Area Senior Vice President 
Gallagher South Florida 

Role: 
Claims Advocate 

As Area Senior Vice President, Claims Advocate, Southeast Region, Scott is responsible for 
advocating for Gallagher clients when a loss occurs in order to maximize possible insurance 
recoveries.  Claims Advocacy is a crucial element in Gallagher’s Core 360 Platform to help 
clients manage their total cost of risk. 
 
Scott is available to assist in the claims settlement process to insure prompt, fair claim 
settlements. In the event of significant losses, Scott will assist Monroe County School District as 
our professional advocate, dealing directly with the claims adjusters to maximize possible 
insurance recoveries to help manage the District’s total cost of risk. 

Relevant Experience 
& Qualifications  

Prior to joining Arthur J. Gallagher, Scott served in various positions within the Office of Risk 
and Benefits Management for The School Board of Miami-Dade County, Florida beginning in 
1986.  In 1999, he was promoted to Assistant Superintendent/Risk and Benefits Officer where 
he lead the risk management team responsibilities including property/casualty/risk management; 
claims management; employee benefits management, supplemental retirement programs; and 
FEMA recovery/loss prevention.  Prior to his tenure at Miami-Dade County Public Schools, 
Scott served as producer for Wausau Insurance Companies; Claims Supervisor for Alexsis Risk 
Management Services, and Claims Representative for Crum & Forster Insurance Companies. 
Scott’s experience and role with the Gulliver account going forward will include but is not 
limited to: 
 
• 37 Years in Insurance, Claims, Employee Benefits and Risk Management 
• 30 Years as Assistant Superintendent/Risk and Benefits Officer, Miami-Dade County Public 

Schools 
• 12 Years (2000-2012) as Member of Board of Directors, Risk and Insurance Management 

Society (RIMS) 
• 2011, President, Risk and Insurance Management Society (RIMS) 
• 2014 RIMS Richard W. Bland Award for Legislative Affairs 
• 2017 RIMS Harry & Dorothy Goodell Award for Lifetime Achievement in the Insurance 

and Risk Management Industry and Work with RIMS 
• 2013 Executive Council, Florida State University, College of Business, Department of Risk 

Management/Insurance, Real Estate & Legal Studies 
• 2011-2016 – Executive Council, School of Workers’ Compensation, Claims and Litigation 

Management Alliance (CLM) 
• Florida Educational Risk Management Association (FERMA) – Former President, Lifetime 

Achievement Award (2003), Hall of Fame Award (2010) 
• Council of Great City Schools – Speaker, Risk Management Advisor and Recipient of 

Lifetime Achievement Award For Risk Management in Urban Public Schools 
• Risk and Insurance Magazine – 2013 Theodore Roosevelt Workers’ Compensation 

Disability Management Award, 2016 Risk All Stars Award 
• National Underwriter Magazine – Property/Casualty 360 Excellence in Workers’ 

Compensation and Risk Management Award 

Education, Licenses 
& Designations 

• Licensed 2-20 Property & Casualty Agent  
• Accredited Advisor of Insurance (AAI) designation  
• Bachelor of Science in Business Administration, University of Illinois, Urbana-Champaign 

Campus 
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Dave Marcus, ARM, ARM-P | Area Chairman 
Managing Director, Gallagher Public Sector Division 
Gallagher South Florida 
Role: 
Executive Resource  

Dave’s responsibility is to ensure the professional support and excellent service delivery from 
Gallagher’s entire team.  Dave is the senior management contact within Gallagher and is available 
to address any matters related to Monroe County School District. 
 
Dave is the Managing Director of Gallagher’s National Public Sector Division. His expertise 
includes program design, marketing, consulting, self-insurance and account oversight for large 
public entity and scholastic risks. Dave specializes in CAT-exposed property programs. 

Key Responsibilities Assure that the right team and resources are made available to the School District meeting all 
terms of services agreed to in our contract.   

Relevant Experience 
& Qualifications 

Dave specializes in providing services to public K – 12 schools and governmental entities. Since 
1985, Dave has worked closely with these entities and has been instrumental in designing and 
negotiating his client’s insurance coverages as well as assisting with risk management services.  
Dave will be available as needed to respond to the service needs of MCSB. 
• Over 36 years of property and casualty specific experience  
• Over 32 years of public sector experience – all in Florida and throughout the country 

Florida Property 
Expertise Places over $31.6 Billion in total insured values for Educational and Public Sector Clients 

Existing Clients • School Board of Broward County, FL  
• Schools Board of Miami Dade County, FL  
• Florida College System Risk Management Consortium (FCSRMC)  
• Broward County BOCC 

Education, Licenses 
& Designations 

• Associate in Risk Management (ARM) 
• Associate in Risk Management for Public Entities (ARM –P) 
• University of Florida – BSBA – 1981 – Major – Risk Management and Insurance / Minor – 

Finance 
• Risk & Insurance Public Entity “Power Broker” – 2007,  2013 and 2017 
• Lloyds of London US Surplus Lines Broker of the Year - 2004 
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Tony Abella, Jr. CPCU, ARM, ARe, MSIM | Area Senior Vice President  
Director, Gallagher S. Florida Public Sector Division |  
SE Regional Director, Gallagher Global Property Practice 
Gallagher South Florida 

Role: 
Resource 
  

Tony will be a resource to Monroe County School District. One of Tony’s roles will be to provide 
technical expertise, benchmarking with other public sector programs, and market relationships to 
ensure client has the best insurance program available in the market. 

Key Responsibilities • Interface with the entire team specific to property program design 
• Support Team Leaders in establishing renewal goals, strategies, marketing and renewal 

objectives 
• Design alternative program structures for consideration 
• Analyze program data and metrics to determine optimal program structure with Team 

Leaders 
• Assist in developing reports to senior management 
• Provide market analysis and forecasts by line of coverage 
• Provide continual feedback of industry trends and issues affecting your program. 

Experience Tony has been with Gallagher since 1989 and leads the South Florida Public Sector Division and 
is the Southeast Regional Director of Gallagher’s Global Property Practice. His expertise includes 
program design, marketing, consulting, and alternative risk financing. Tony specializes in the 
design, marketing and negotiation of CAT-exposed property programs. 

Florida Property 
Expertise Places over $29.6 Billion in total insured values for Educational and Public Sector Clients 

Existing Clients • Duval County Public Schools 
• Miami-Dade County Board of County Commissioners 
• Broward County Board of County Commissioners 
• Florida Department of Transportation 
• City of Jacksonville 
• City of West Palm Beach 
• Alabama Municipal Insurance Corporation 
• Municipal Workers’ Compensation Fund of Alabama 
• Port of Miami Crane Management  

Education, Licenses 
& Designations 

• Licensed 2-20 Property & Casualty Agent 
• Licensed 1-20 Florida Surplus Lines Agent  
• Chartered Property & Casualty Underwriter (CPCU) 
• Associate in Risk Management (ARM) 
• Associate in Reinsurance (ARe) 
• Bachelor of Business Administration – Florida International University 
• Master of Science in Insurance Management – Boston University 
• National Incident Management System (NIMS) Certification 
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Zeb Holt, CIC, CLCS, CLP | Regional Executive Vice President - Florida 
Gallagher South Florida 

Role: 
Executive Resource 

Zeb in his role of as a Branch Resource of the South Florida Branch will be to provide direction 
in the development of staff, provide access to key resources and state of the art technology to 
ensure the team’s ability to stay on the cutting-edge of innovation.  This will allow the team’s 
ability to delivery outstanding service and help meet the District’s objectives.  He will also look to 
meet with Monroe County School District to ensure quality control measures are being met. 

Key Responsibilities • Producer and Account Manager recruitment 
• Production of national and multinational insurance programs 
• Ensure Monroe County School District team has the resources in order to be successful 

Relevant Experience 
& Qualifications 

• Advise clients about appropriate risk assumption, risk transfer and risk avoidance methods 
• 13 years with Arthur J. Gallagher & Company 
• Arthur J. Gallagher & Company Summer Internship Program 2004 
• Former Managing Director of the Gallagher Alternative Risk Niche 

Education, Licenses 
& Designations 

• Certified Insurance Counselor (CIC) 
• Commercial Lines Coverage Specialist (CLCS) 
• Certified Logistics Professional (CLP) 
• Indiana University Bloomington - Finance 

 
 

 

Dorothy M. Gjerdrum, ARM-P, CIRM | Senior Managing Director , Gallagher Public Sector 
National Resource out of Minneapolis, MN 
Role: 
Gallagher Public 
Sector Resource 

As Senior Managing Director of Gallagher Public Sector, Dorothy leads 300 Gallagher insurance 
brokers and specialists dedicated to public sector clients across the United States, focusing on 
issues of risk management, exposure identification, pool operations and enterprise risk 
management.  In addition to leading the broker group, Dorothy provides consulting and risk 
management services to select Gallagher public sector and higher education clients. 

Relevant 
Experience & 
Qualifications 

Prior to joining Gallagher, Dorothy was risk manager of three self-insured pools for the New 
Mexico Association of Counties (NMAC).  She has nearly 30 years’ experience in public sector 
risk management and insurance.  
 
During her tenure at NMAC, Dorothy developed loss-sensitive contribution and allocation 
formulas.  She partnered with her insurance broker to provide new coverage programs for 
members, including injunctive relief, land use and special events and the Pool’s first coverage 
document in order to clarify coverage exclusions and conditions of insurance.  In response to 
rising losses, she developed individualized training sessions to address sexual harassment and 
management issues.  She led a team that brought claims in house and developed a legal advice 
hotline, which saved the pools hundreds of thousands of dollars in the first year alone.   As a 
founding board member of County Reinsurance, Limited, a captive excess insurance company 
formed to provide reinsurance to county association pools nationwide, Dorothy served as Board 
Member and Treasurer. 

Education, Licenses 
& Designations 

• Bachelor of Arts, College of St. Catherine, St. Paul, MN 
• Associate in Risk Management (ARM)  
• Associate in Risk Management for Public Entities (ARM-P) 
• International Certificate in Risk Management (CIRM) 
• ISO 31000 Standard on the Practice of Risk Management – US Technical Advisory Group 
• ISO 31004, the Implementation Guide to ISO 31000 
• PRIMA – Public Risk Management Association  
• RIMS – Risk and Insurance Management Society 
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3. Note: All team members shall be current employees of the responding firm, not of a wholesaler or other 
company. At least one member of the service team shall have experience with the property insurance 
placement for a Florida based account with TIVs in excess of $100,000,000. 

 
All team members are current employees of Arthur J. Gallagher Risk Management Services Inc., not a wholesaler 
or other company.  In addition, all team members with responsibilities for insurance brokerage have experience 
with property insurance placements for Florida based accounts with TIVs in excess of $100,000,000 

 
Florida Based Public Sector Accounts  TIVs Service Team Members  

with Primary Responsibility for Placement 

Miami-Dade County BOCC $14,010,844,000 Ilene Abella & Tony Abella Jr. 

Miami-Dade County Public Schools $10,329,678,000 Dave Marcus 

School Board of Broward County $7,386,200,000 Dave Marcus 

Broward County BOCC $5,778,181,000 Tony Abella Jr. 

School District of Duval County $3,114,045,000 Ilene Abella, Tony Abella Jr. & Agnes Polom 

Palm Beach County BOCC $2,547,152,000 Kathy Hill 

The School Board of Brevard County $1,894,389,000 Agnes Polom 

Miami-Dade Water & Sewer $1,817,931,000 Ilene Abella & Tony Abella Jr. 

Hillsborough County BOCC $2,357,572,000 Agnes Polom 

City of Miami Beach $1,284,773,000 Jori Van der Voort & Ilene Abella 

Clay County School Board $984,693,200 Jori Van der Voort 

Polk County BOCC $827,965,000 Jori Van der Voort 

School District of Escambia Schools $815,421,000 Kathy Hill 

Miami-Dade Public Housing  $636,639,000 Ilene Abella & Tony Abella Jr. 

City of West Palm Beach $555,625,000 Ilene Abella & Tony Abella Jr. 

City of Hollywood $493,958,000 Jori Van der Voort, Ilene Abella & Kathy Hill 

Tampa Bay Water $470,960,000 Agnes Polom 

Monroe County School District $298,645,000 Jori Van der Voort, Ilene Abella & Kathy Hill 

South Florida Water Management District $218,887,000 Agnes Polom 

Seacoast Utility Authority $212,168,000 Agnes Polom 

Florida Keys Aqueduct Authority $167,875,000 Jori Van der Voort, Ilene Abella & Kathy Hill 

City of Riviera Beach  $128,317,000 Jori Van der Voort & Ilene Abella 

Pine Crest Preparatory School $153,315,000 Jori Van der Voort & Kathy Hill 
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4. The submittal shall describe in detail the services/role the respondent’s claims office will have with the 
District. 

 
Arthur J. Gallagher & Company has created a comprehensive and strategic National Risk Control (NRC) Platform 
which supports Gallagher’s Core 360 initiative to include Claims Advocacy and Loss Control. This platform 
provides value-added services to the District. This hands-on claims advocacy is led by Scott B. Clark, AAI out of 
our South Florida branch.  The goal of these efforts is to reduce your total cost of risk where possible, and when 
claims do occur, we look to expedite fair claim payments from insurance companies. Scott will be involved with 
the District to assess frequency and severity of claims, as well as the adequacy of claims administration from 
TPA. Scott will attend claim reviews, and will focus on: 

 
1. Initial investigation aggressively & timely; 
2. Provide a sense of reality to the exposures; 
3. Good communication between adjuster, nurse case manager (if applicable) and the TPA supervisor; 
4. Settlements attempted where appropriate, rather than letting file languish with no end result in sight; 
5. Litigation effectively managed; 
6. If deficiencies are noted in any one area, a plan of corrective action can be discussed with Risk Management 

and then implemented with the TPA, if the District desires. 
 

CLAIMS MANAGEMENT SERVICES 
Gallagher maintains a staff of highly experienced claims experts. We adhere to a strategy that no one individual 
can be an expert in all lines of the dynamic claims arena. Therefore, we provide a team of experts that have 
significant claim expertise in Catastrophe Property Damage, Workers’ Compensation, Equipment Breakdown, 
Business Interruption, Medical Management, Litigation Management, Cumulative Trauma Specialization (CTS), 
General Liability, Automobile Liability and Automobile Property Damage. These advocates will interface with our 
brokerage staff to ensure expeditious handling of the District’s claims. 
 
LOSS RECOVERY, NEGOTIATION & DISPUTE RESOLUTION 
Gallagher will coordinate with Risk Management, adjusters, and insurers to facilitate a prompt response 
following a loss. At this stage, we will work with your team to engage the pre-loss plan. These services include, 
but are not in any way limited to: 

 
1. Participate in claims review meetings 
2. Provide training to various departments and individuals on the claims management plan 
3. Coordinating general adjuster – agreement with all insurers on coordinating adjuster. Identify not only 

primary general adjuster, but support team available for major CAT losses 
4. Dedicated claims examiners – ultimately, a claim examiner from each insurer will work with the general 

adjuster on claims resolution. Our approach is to identify and build relationships with these insurance 
company representatives prior to a loss. 

5. Identify & potentially contract with forensic accountants, disaster recovery/mitigation contractors – discuss 
the client’s procurement requirements relating to these contracts. 

 
A successful claim negotiation is a consensus-building process, which begins at the date of loss. When properly 
carried out, the process is a combination of decision-making, communication, and most importantly, 
negotiation. A well-prepared claim presents the District’s case strongly, and establishes your perspective at the 
outset. Realistic goals, the application of past lessons learned, and the commitment to act constructively in 
controlling the process are the keys to effective claims management. 
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Tab 3: Qualifications and Relevant Experience  

1. Briefly describe the agency/company’s qualifications and relevant experience in providing insurance 
programs as described in this RFP and for organizations similar in size and risks to that of the District. Based 
upon your review of information about the District programs and services and its existing insurance 
coverage, provide any comments or suggestions for the District’s consideration for the specific insurance 
quotations to be negotiated subsequent to this RFP. 

 
In order to provide a complete response to this section, we have addressed the following key areas: 

 
1) Public Entity & Scholastic Specialization 

2) Gallagher’s Approach to the Project 

3) Historical Performance for Monroe County School District 

4) Suggestions for Improvement Going Forward 

5) Success Stories with Similar Entities 

6) Outline of Additional Services 

 
1.) PUBLIC ENTITY AND SCHOLASTIC SPECIALIZATION 

 
Arthur J. Gallagher is the leading specialist in the insurance and risk management needs of the public sector in 
the U.S.   Gallagher has grown to become the largest public entity broker in the U.S., placing $964 Million of 
Public Sector insurance premiums each year with the key public sector insurance companies and underwriters. 
 
Gallagher’s Public Entity & Scholastic Division includes 330 professionals across the U.S. representing more than 
13,500 Public Sector and K12 Education clients nationally including: 
 
• More than 4,500 schools 
• 40% of the largest public schools 
• 1,000s of individual cities, counties, parishes, schools and special districts 
• 120 public sector and K12 education pools (covering an estimated 10,000 individual entities) 
• More than 50 special districts and tribal governments 
• 19 state government clients 
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FLORIDA PUBLIC SECTOR PRESENCE 
 
In the State of Florida, Gallagher maintains five brokerage offices: Orlando, Tampa, Boca Raton, Miami, and 
Jacksonville. Through these offices, we provide services to 205 Public Sector Clients, including: 

• 36 Public School Districts in Florida 
 5 of the top 10 largest School Districts  

• 4 of the top 5 largest County Governments in Florida 
• 28 Public Community Colleges in Florida 
• The Florida Department of Transportation 
 
This past experience positions us to deeply understand many of the challenges and opportunities within MCSD’ 
Risk Management Program.  Your Gallagher account team is well versed in Florida’s Workers Compensation law, 
Florida sovereign immunity, School Board Legal Liability, Employment Practice Liability, Complex Property 
Design & Placement, Cyber Liability, Active Shooter Coverages, Crime and how they each impact the District.   
 
 
GALLAGHER PUBLIC SECTOR SERVICES 
Our Gallagher team offers a host of services that are always custom-fit to help mitigate your risks while 
minimizing costs. Our solutions include: 
 
• Insurance brokerage 
• Risk management consulting 
• Risk management and loss control 
• Loss control services 
• Cyber bullying training and coverage 
• Violent Malicious Acts coverage 
• Disaster Management services 
• Insurance pools 

• Alternative risk financing 
• Enterprise risk management 
• Tools and technology support 
• Claim advocacy and management 
• Student accident and travel coverage 
• Wind Modeling 
• FEMA Expertise 
• Contract Review 
• Actuarial Services 

 
In some respects, the needs and requirements of various public entities might be similar. Yet how they’re 
structured, how they function and their risk exposures may vary significantly. That’s why you can’t take an off-
the-shelf solution and expect it to perform adequately relative to these issues.  
 
Gallagher offers innovative public sector risk management solutions, services, tools and consulting support. As 
you know, that’s just the foundation. Our team offers everything from insurance brokerage to enterprise risk 
management. 
 
We pride ourselves on delivering both superior customer service and creative insurance programs to best utilize 
our clients’ limited resources. Budgetary pressure will continue to constrain public revenues for the foreseeable 
future – Gallagher has the experience, stability and knowledge to ensure Monroe County School District is best 
utilizing its resources through a combination of insurance, self-insurance, contractual risk transfer, claims 
management and loss control techniques. 
 
https://www.ajg.com/industries/public-sector/risk-solutions/ 
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GALLAGHER FLORIDA PUBLIC SECTOR AND EDUCATIONAL CLIENTS 

There is simply 
no substitute 
for experience. 
 
 
Individual Florida School Systems 
• Brevard County School Board 
• Broward County School Board 
• Clay County School Board 
• Duval County School Board 
• Escambia County School Board 
• Lake County School Board 
• Marion County School Board 
• Miami-Dade County School 

Board 
• Monroe County School Board 
• Okaloosa County School Board 
• Osceola County School Board 
• Seminole County School Board 
 
Members of the North East Florida 
Educational Consortium 
• Baker County School Board 
• Bradford County School Board 
• Columbia County School Board 
• Dixie County School Board 
• Flagler County School Board 
• Florida Virtual School 
• Gilchrist County School Board 
• Hamilton County School Board 
• Hernando County School Board 
• Levy County School Board 
• Nassau County School Board 
• Panhandle Area Educational 

Consortium 
• Putnam County School Board 
• Union County School Board 
 
 

Members of the Panhandle 
Educational Consortium 
• Calhoun County School Board 

• Franklin County School Board 

• Gulf County School Board 

• Holmes County School Board 

• Jackson County School Board 

• Jefferson County School Board 

• Liberty County School Board 

• Madison County School Board 

• Wakulla County School Board 

• Walton County School Board 

• Washington County School Board 
 

Private/Independent Schools 
• Alexander School 
• Alfred B. Maclay Jr. Day School 
• Belen Jesuit Prep School 
• Ben Lipson Upper School 
• Bradenton Christian School 
• Cambridge Christian School 
• Central FL Leadership Academy 
• Diocese of Palm Beach Schools 
• Florida Evangelical Lutheran 

Church of America Schools 
• Ft. Lauderdale Preparatory 

School 
• Glades Day School 
• Juda & Maria Diener Lower 

School 
• Out-of-Door Academy of 

Sarasota, Inc. 
• Park Maitland School 
• Pine Crest Prep 
• Samuel and Henrietta Scheck 

Middle School 
• Sarasota Christian School 
• Scheck Hillel Community School 
• The Community School of Naples 

Charter Schools 
• City of Pembroke Pines 

• Island Village Charter School 
• Miami-Dade Association of 

Accredited Non-Public Schools 

• Micanopy Middle School 
• Minneola Elementary 

• Sarasota Military Academy 

• Spring Creek Elementary 

 
Members of the Florida College 
System Risk Management 
Consortium 
• Broward College 
• Chipola College 
• College of Central Florida 
• Daytona State College 
• Eastern Florida State College 
• Edison State College 
• Florida Gateway College 
• Florida Keys Community College 
• Gulf Coast State College 
• Hillsborough Community College 
• Indian River State College 
• Lake-Sumter State College 
• Miami-Dade College 
• North Florida Community College 
• Northwest Florida State College 
• Palm Beach State College 
• Pasco-Hernando State College 
• Pensacola State College 
• Polk State College 
• Santa Fe College 
• Seminole State College 
• South Florida State College 
• St. Johns River State College 
• St. Petersburg College 
• State College of Florida, 

Manatee-Sarasota 
• Tallahassee Community College 
• Valencia College 
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GALLAGHER FLORIDA PUBLIC SECTOR AND EDUCATIONAL CLIENTS 
 
Cities 
• City of Apopka 
• City of Boca Raton 
• City of Clearwater 
• City of Coral Gables 
• City of Hallandale Beach 
• City of Hialeah 
• City of Hollywood 
• City of Jacksonville 
• City of Key West 
• City of Lakeland 
• City of Miami Beach 
• City of Miramar 
• City of North Miami 
• City of North Miami Beach 
• City of Orlando 
• City of Pembroke Pines 
• City of Pompano Beach 
• City of Riviera Beach 
• City of Sunrise 
• City of Wilton Manors 
 
Public Utilities 
• City of Hollywood Utilities 
• City of Pompano Beach Utilities 
• City of Riviera Beach Utilities 
• FL Keys Aqueduct Authority 
• Hillsborough County Utilities 
• Miami-Dade Solid Waste 
• Miami-Dade Water & Sewer 
• New Smyrna Beach Utilities 

Commission 
• North Brevard Solid Waste 

Authority 
• Orlando Utilities Commissions 
• Palm Beach County WUD 
• Seacoast Utility Authority, Palm 

Beach Gardens, FL 
• Solid Waste Authority of Palm 

Beach County 
• South Florida Water 

Management District 
• Tampa Bay Water 

County Boards of Commissioners 
• Broward County BOCC 
• Columbia County BOCC 
• Hillsborough County BOCC 
• Indian River County BOCC 
• Marion County BOCC 
• Miami-Dade County BOCC 
• Monroe County BOCC 
• Orange County BOCC 
• Palm Beach County BOCC 
• Pasco County BOCC 
• Pinellas County BOCC 
• Polk County BOCC 
• Putnam County BOCC 
• Seminole County BOCC 
• St. Johns County BOCC 
 
Housing Authorities 
• Avon Park Housing Authority 
• Bradenton Housing Authority 
• Brevard County Housing 

Authority 
• Broward County Housing 

Authority 
• Cocoa Housing Authority 
• Daytona Beach Housing Authority 
• Key West Housing Authority 
• Melbourne Housing Authority 
• Miami-Dade Public Housing 
• Monroe County Housing 

Authority 
• New Smyrna Beach Housing 

Authority 
• Ocala Housing Authority 
• Orlando Housing Authority 
• Palatka Housing Authority 
• Plant City Housing Authority 
• Sanford Housing Authority 
• Smyrna Beach Housing Authority 
• Suwannee Housing Authority 
• Tallahassee Housing Authority 
• Tarpon Springs Housing Authority 
• Titusville Housing Authority 

Transportation, Airports, and Port 
Authorities 
• Central FL Commuter Rail 

(Sunrail) 
• Central FL Regional 

Transportation Authority (Lynx) 
• Charlotte County Airport 

Authority 
• City of Naples Airport Authority 
• Ft. Lauderdale/Hollywood 

Airport 
• Florida Department of 

Transportation 
• Gainesville-Alachua County 

Regional Airport 
• Greater Orlando Aviation 

Authority 
• JaxPort 
• Key West Transit 
• Hillsborough County Aviation 

Authority 
• Miami-Dade Aviation 

Department 
• Miami-Dade Transit 
• Orlando-Orange County 

Expressway Authority 
• Palm Tran Transit Authority 
• Port Everglades 
• Port of Miami 
• Sarasota Manatee Airport 

Authority 
• Tampa Hillsborough County 

Expressway Authority 
 
Other Authorities, Districts 
• Broward County Clerk of Courts 
• Children’s Services Council of 

Broward County 
• Orange County Library System 
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FLORIDA PROPERTY INSURANCE EXPERTISE 
 
We believe that access and negotiation with the insurance markets should be through your direct servicing 
team, and not via internal brokerage “hubs.”  This approach allows the people with direct accountability and 
understanding of your account to present your organization to the insurance markets.  We believe in this 
approach because: 
 
There is no other “Monroe County School District” – you are different from your peers and should be 
represented as such in the insurance markets.  Your broker must understand the complexities of a Monroe 
County entity. 

 
The Gallagher Florida offices currently represent numerous clients in Monroe County that include but are not 
limited to the following: 

 
• Monroe County School Board  Monroe County Airport 
• Florida Keys Community College  Key West Housing Authority 
• Florida Keys Aqueduct Authority Monroe County Housing Corp.  

 

Our team’s experience with Monroe County accounts as well as complex governmental property placements is 
unmatched in Florida – this is advantageous for MCPS due to its large concentration of assets, currently 
exceeding $280 Million.  We will leverage our past experience and volume of business in the Florida market to 
ensure the best possible outcome for MCPS. 

We also keep extensive peer benchmarking data to leverage the strength of our network of clients for each 
property insurance renewal.  We utilize this information to understand the most competitive markets, and 
achievable terms & conditions available for large CAT property placements. 

This data includes: 

1. Rate to Value 
2. Price Per Million of Capacity 
3. % Year-to-year Change 
4. Carriers Engaged in Florida CAT Placements 
5. Contract Terms & Conditions 
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2.  Gallagher’s Approach to the Project 
 

Gallagher’s approach is simple. We focus our energy on all of the cost drivers that make up the District’s Total 
Cost of Risk and how to reduce and manage those various costs - not just the insurance placement. We consider 
ourselves an extension of your Risk Management Department. We look to continually improve our services and 
the manner in which they are provided. We will never stay static in our approach. 
 
The District’s core service team members all have low client loads which ensures that the District receives the 
continued attention and support needed and deserved on a daily basis. It is notable that many of our public 
sector clients have remained with Gallagher for decades. This is proof of our commitment to customer serviced 
and staffing to support our clients. The District’s service team manages other programs that are similar in size 
and scope that of MCSD, allowing them to have intimate knowledge of your unique exposures. We anticipate 
your problems, and immediately seek cost effective solutions. 
 
GALLAGHER’S APPROACH TO TOTAL COST OF RISK 
Our team takes a comprehensive approach to evaluating your risk management program. CORE360™ is our 
comprehensive model that considers the 6 cost drivers of your risk management program. By helping you 
understand all of your actual and potential costs, providing actionable advice and delivering world-class service 
and support – we help you develop a program that minimizes your total cost of risk. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Gallagher’s CORE360 approach serves as the foundational system through which we run our analyses of the 
District’s risk and resulting insurance program. While we have deployed this system informally for some time, this 
systematic approach will help drive our dialogue to quantify and minimize the School District’s total cost of risk. 
 
The term “total cost of risk” is widely used throughout the insurance industry, and when many brokers frame their 
strategies around it, they fail to quantify the risk and fail to help clients minimize these costs.  We will use 
CORE360 to give our team additional insight in determining the District’s total cost of risk and serve as a blueprint 
for our strategic plan to your program. 
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Program Structure – Most brokers use a narrow approach, focusing primarily on traditional insurance. We, on the 
other hand, design your unique program from the ground up using a mix of traditional and non-traditional 
products that balances the level of risk and reward across the risk continuum and ensures that all the pieces fit 
together in a way that minimizes your total cost of risk. 
 
Coverage Gaps – Gallagher has a 3-step approach to closing gaps in your coverage: 
1. We conduct a thorough analysis of your current policies to identify areas of improvement; 
2. We’ve worked with trusted insurance company partners to develop customized solutions with best-in-class 

terms & conditions at competitive prices; and 
3. Our team has deep public entity industry and coverage expertise, which provides a deeper understanding of 

your operations, helping identify and manage any potential coverage gaps.  
 
Uninsured & Uninsurable Losses – We know that organizations frequently misunderstand certain areas of risk, 
often leaving them uncovered. To that end, we help you understand all your potential risks, both known and 
unknown. With our vast network of coverage area experts, we provide your organization with actionable advice to 
help you make informed decisions, develop creative solutions and manage your non-traditional risks. 
 
Loss Prevention and Claims – Retained claims costs typically are the largest cost driver of public entity programs, 
even more so than insurance placements. This is why we invest heavily in loss prevention and claims resources for 
our clients, which is described on the next few pages. Our data-driven approach allows us to implement programs 
for the District that will increase safety, minimize losses and mitigate claims, resulting in a lower total cost of risk. 
 
Contractual Liability – Gallagher understands that all public sector relationships have contractual liability exposure 
and the more complex the relationship, the greater the potential for liability. We would work closely with the 
District’s Risk Management staff to develop a program to transfer the appropriate liabilities and not assume any 
hidden or unknown liabilities, reducing your total cost of risk. 
 
Insurance Premiums – Gallagher works to minimize your premium costs based upon our expertise in 
understanding public entities, as well as our experience as the State’s largest property broker. We believe this 
comprehensive approach allows us to deliverable actionable advice to our clients to allow them to make informed 
decisions that can ultimately reduce their total cost of risk. 
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Gallagher’s Client Service Plan 
 
Our Client Servicing Plan is built off of strict Professional Standards Policy that all Gallagher employees must 
adhere to. We take pride in making sure all meetings, collection of data; submissions, binders, policies, 
endorsements, etc. are processed and administered in a concise and timely manner in relation to our clients’ 
insurance program expiration dates. This client service plan has been tailored specifically to MCSD because we 
understand the uniqueness of the District’s needs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Gallagher Team will constantly review and develop the optimal Insurance Program for the MCSD by 
incorporating your financial objectives, ability to assume risk and contractual obligations with current market 
conditions then offer tailored, creative, and alternative program options. 
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GALLAGHER CLIENT SERVICE MODEL 
The primary goal of our service offering is to act as an extension of your risk 
management team. We do this by leveraging our core strengths in providing both 
day-to-day services and tailored projects to your team.  Below is a snapshot of our 
value added client service model. 
 
CORE STRENGTHS 
 We are a cohesive member of  your Risk Management Team 
 High Level of Service – your team has a manageable account workload 
 Stability – 20 year average employee experience 
 Team Expertise & Innovation – creativity from the most experienced public 

sector staff in the business 
 Client Focused – we are committed to being known as one of the best customer service companies in the 

U.S. (in ranks with Apple, Southwest Airlines, etc.) 
 Fully Integrated Placement Capabilities – full access to all markets 
 We provide the tools & resources to analyze and reduce your cost of risk 
 Market Leverage – Gallagher is the largest public entity broker in the U.S. and develops relationships with 

insurers to benefit our clients 
 
DAILY SERVICES 
 Communication – 24/7 availability of our team to answer questions, coordinate exposure data, discuss 

pressing issues and provide claim support during a crisis  
 Certificate Issuance – hourly turnaround time 
 Contract Review and Recommendations 
 Holistic Approach  – continuous monitoring of exposures and coverage  to prevent duplication, address 

coverage gaps, and ensure policy issuance is accurate 
 We organize our information and resources to fit your needs – not the other way around 
 We invest in technology to reduce the administration burden for our clients 

 
RECURRING SERVICES 
 Budget Forecasting / Projections  - We assist you in projecting and meeting your budgeting requirements 
 Communicate market conditions and projections 
 Pre-renewal discussions and appetite for risk 
 Data Collection – Exposure analysis – identify goals and objectives for the renewal 
 Detailed Submissions with meaningful analysis 
 Marketing – provide options for consideration  
 Benchmarking upon request – Historical/Peer Measurement, both regionally & nationally 

 
PROJECT SPECIFIC 
 Annual Stewardship Reports – summarizing successes of your  program 
 Resources available:  claims advocacy & loss control specializing in public sector 
 Support in claims dealing with FEMA  and the Emergency Management Division in determining “insured 

losses” vs. uninsured losses 
 Loss Control Recommendations – focus on historical cost drivers 
 Manuscript forms and endorsements tailored to fit your needs 
 White Paper discussions on emerging issues & risks  - both local & national 
 Coordinate catastrophe modeling, appraisal services and engineering reports to strengthen exposure data  
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3. HISTORICAL PERFORMANCE FOR MONROE COUNTY SCHOOL DISTRICT 

We have been the trusted risk management broker consultant to MCSD for over 25 years.  As your current 
partner, we can detail a proven track record of performance.  Throughout our partnership we have worked 
closely with Risk Management, Finance and the School Board to develop annual goals that balance your appetite 
for risk with the market conditions.  Ultimately, this has brought you the most comprehensive and cost effective 
programs available in the marketplace.   
 
Our Gallagher team is proud of the results we have accomplished in conjunction with the MCSD team.  Our joint 
accomplishments have been many and the spirit of partnership on both sides was critical to achieving these 
results.  
 
Property Program 
The below table illustrates our proven performance to MCSD over the past decade. In this time frame we have 
reduced the District’s annual property insurance premium by $730,000 (69.5%) and have reduced the property 
insurance rate by 68.6%.  Furthermore, we have reduced your overall insurance premiums by $1.1 Million (60%) 
during that time.   
 

 
  

Year TIV Limit Wind Sublimit Premium  Rate 

2007-08 $303,199,891  $50,000,000 $5,000,000 $1,050,000 $      0.35 

2008-09 $330,547,473 $50,000,000 $5,000,000 $700,000 $      0.21  

Worldwide Financial Crisis and Economic Downturn 

2009-10 $326,048,868  $50,000,000 $2,500,000 $525,640 $      0.16  

2010-11 $310,346,497  $50,000,000 $2,500,000 $467,331 $      0.15  

2011-12 $302,188,102  $50,000,000 $2,500,000 $383,684 $      0.13  

RMS Version 11.0 Model Change 

2012-13 $298,934,574  $50,000,000 $2,500,000 $418,000   $      0.14  

2013-14 $315,379,995 $50,000,000 $2,500,000 $387,464 $      0.12  

2014-15 $306,171,145 $50,000,000 $2,500,000 $337,000 $      0.11  

2015-16 $301,448,221 $50,000,000 $3,500,000 $328,802 $      0.11  

2016-17 $301,613,221 $50,000,000 $5,000,000 $320,000 $      0.11  

2017-18 $299,923,221 $50,000,000 $5,000,000 $320,000 $      0.11  

Hurricanes Harvey, Irma, and Matthew 

2018-19 $299,145,221 $50,000,000 $4,000,000 $320,000 $      0.11  
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CASUALTY AND ANCILLARY COVERAGE IMPROVEMENTS  

• Added Crime Coverage to Package Policy at no additional premium when the incumbent crime carrier non-
renewed due to a large loss 

• Added Sexual Abuse to the Package Policy at no additional premium 
• Added School Board Legal Liability to the Package Policy at no additional premium 
• Removed the $200,000 Corridor Retention in the Package Policy at no additional premium 
• Added a Workers Compensation Buffer Layer to the Package to minimize increase from Excess Workers 

Compensation marketplace 
• Added Crisis Management Coverage to the Package 
• Increased various coverage sublimits to benefit the District  
• Placed six (6) Builder Risk Policies. District maintains control of the program and saves costs associated with 

Contractor mark-ups and any associated Florida Surplus Lines Taxes.  As a “District” program vs. “Contractor” 
program, project is eligible for FEMA’s Public Assistance 

 
OTHER VALUE ADDED SERVICES 

• Provided Appraisals at no cost to the District 
• Coordinate and assist the District and Claims Administrator in managing your Workers Compensation, 

Liability, and Property Claims 
• Participate in Claim Review and follow up for resolutions of specific issues 
• Provide Loss Control Services on an as-needed basis 
• Assist with Risk Management education and information 
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4.) SUGGESTIONS FOR IMPROVEMENT GOING FORWARD 
 
Throughout our long term partnership we have continually discussed emerging issues and when applicable we 
advise whether or not insurance coverage is available and reasonable. The following are important topics that 
we feel MCSD should consider. Many of these are topics and coverages have been previously addressed, 
however the environment and society has changed which make the necessity to have such coverage more 
prevalent now than in previous years.  
 
UPDATED PROPERTY APPRAISALS 
As a leader in Florida property insurance, Gallagher knows the importance of having detailed and accurate data 
available on all of your buildings and contents.  As the property insurance marketplace becomes more 
sophisticated and “model-driven” it is paramount that we provide the most detailed and updated information 
available on building structures to underwriters in order to assure the best terms, pricing and capacity available.   
Underwriters rely on modeling reports as a protection tool for possible losses and price their business.  Public 
entities in Florida have no choice but to be proactive to these reports by providing strong, reliable underwriting 
data to attract wind capacity and manage their premiums. This ensures getting the best pricing, terms and 
conditions.  When we were awarded the brokerage contract in 2014, we had an appraisal of all buildings 
conducted at our own expense.  This was a $30,000 value to the Monroe County School District.   
 
It is now time for an updated appraisal.  A key to Gallagher’s services going forward for Monroe County School 
District will be to include on-site property underwriting appraisals to capture updated information that includes:  
replacement costs, accurate building construction data, and secondary COPE characteristics.  Gallagher will 
provide appraisals on MCSD’s current properties which will include on-site inspection, collection of COPE 
data, GPS coordinates, building photographs and secondary characteristics.  This is a value of $31,500 to 
MCSD. 
 
These services would be provided by an independent appraisal firm who has significant experience with other 
Florida governmental clients.   

 
ACTIVE SHOOTER / VIOLENT AND MALICIOUS ACTS 
Active Shooter/Violent and Malicious Acts Coverage insures the Extended Loss of Revenue and/or necessary 
Extra Expense you incur, in order to continue the normal conduct of operations following a Violent Malicious 
Act.  Gallagher places this coverage with numerous carriers and has recently developed a proprietary program as 
well.  In light of recent school shootings we believe this to be an important coverage the District should consider.   
 
CYBER 
Insurance for cyber/privacy risks has now become almost commonplace amongst public entities due to the scale 
and number of breaches which have occurred across the country. Cyber and privacy policies cover the District’s 
liability and expenses for a data breach.  Particularly with school districts’ long-term maintenance of minors’ 
records, we strongly advocate evaluating this coverage. 
 
TENANT USERS LIABILITY INSURANCE PROGRAM (TULIP)  
This is a simple solution for clients who look to transfer risk for damage caused by third party users of the 
District’s facilities.  This ensures that users of MCSD’s sites are fully insured so that the District does not expose 
its protected self-insurance program.  Users of the facilities purchase the coverage online affording coverage to 
the facility user and naming the District as an additional insured. 
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SPECIAL EVENT LIABILITY 
For high exposure, or large scale events, many of our clients also procure Special Events coverage which is 
relatively inexpensive, but can transfer risks away from the self-insured fund, such as events involving liquor 
liability. 

 
OBTAIN AND MAINTAIN INSURANCE 
This coverage addresses the District’s FEMA Obtain & Maintain commitments from prior FEMA payments for 
physical damage loss on locations that may have damage that fall under the District’s deductible or in excess of 
the purchased limits. 
 
DISASTER MANAGEMENT SERVICES 
With the increased number of manmade and natural disasters many schools, public and private entities, have 
found they were not adequately prepared.  Gallagher has developed a proprietary program that provides up to a 
$5,000,000 limit for Disaster Management Services.  The services are provided by Disaster Management 
International.  Services include on-site management of the incident, incident coordination at the District’s 
principal location, as well as family assistance. 
 
ENVIRONMENTAL LIABILITY  
Risk assessment and insurance options for managing risks associated with polluted sites, storage tanks, and 
transit-related environmental exposures. Note, the District already purchases coverage for its Storage Tank 
Liability. 
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5.) SUCCESS STORIES – SIMILAR ENTITIES 

We continually monitor and recommend improvements to our clients programs.  To demonstrate Gallagher’s 
effectiveness at reducing risk management costs, we have provided examples of such savings we have been able 
to generate for both new and existing Florida school clients:  
 

CLIENT SUCCESS STORY:  FLORIDA SCHOOL DISTRICT 
Casualty Program Redesign 

Challenge:  While working through an annual renewal negotiation with a school district client, a large 
loss occurred.  This, in addition to prior loss history, forced the incumbent first-dollar carrier to non-
renew coverage effective at the renewal.  This put the District in a bind, with limited alternatives and 
a tight timeframe.  The comparable first dollar premium for a similar program would have forced the 
District to pay an additional $1.5 Million (60% increase) at a time when the District budget was 
shrinking. 

Strategy: Gallagher assisted the District in analyzing a variety of alternative insurance program 
designs to ensure the most cost effective solution was chosen.   
 
Our negotiations and services included: 

• Negotiating a 90 day policy extension from the incumbent carrier to allow the District 
additional time to consider all available alternatives.  This avoiding the District being forced to 
purchase the alternative first dollar program with a 60% increase 

• Providing insurance proposals in a variety of program structures, from first-dollar, large 
deductible, all-lines aggregate and self-insured programs. 

• Providing retention analysis for each option, showing the expected impact of each variation   
• Conducting interviews of unbundled claims administrators to complement the self-insured 

programs 
• Ultimately, we were able to negotiate a comprehensive all-lines aggregate program which 

combined various individual policies into one cohesive program that included stop-loss 
protection for the client.  This allowed the client to take a measured amount of risk, instead of 
an unprotected self-insured arrangement. 

Result:  Gallagher worked diligently with the District over a 6 month period to analyze all available risk 
financing options, ultimately yielding a reduction in expected costs of $1,000,000 (25%) as compared 
to the first dollar options available to the client.   
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CLIENT SUCCESS STORY:  FLORIDA SCHOOL DISTRICT 

New Client Program Analysis, Design, Targeted Loss Control 

Challenge:   Gallagher was hired by this Florida School Board in 2017 – the risk management team was 
looking to re-assess all of its risks to ensure its risk financing programs were optimal for the District, in 
addition to assisting in reducing claims for certain poor performing schools and departments.  Lastly, 
it was facing a tough property renewal on the heels of the 2017 storm season.  

Strategy:   

• With the District facing approximately a $300k increase in property insurance costs due to 
worsening market conditions, we initially focused on improving District property exposure 
data, including in-person meetings with facilities staff to augment existing exposure data.  
Once that data was prepared, we aggressively negotiated the entire property placement from 
scratch.   

• To address the District’s claim concerns, we first provided a detailed loss trend report, 
stratifying claims by type, school, occupation, cause, department and year.  This data helped 
determine not only the poorest performing schools and departments, but also level-set the 
claims record based upon the size of those locations.  This provided an excellent employee-
adjusted snapshot of how each school performed.  We then utilized this data to begin 
targeted loss control with the worst performing components of the District.  

Results:   
Gallagher was able to reduce the “as is” property renewal by over $400k in 2018.  Additionally, our 
loss control efforts have received positive support from local schools who are invested in achieving 
more positive claims experience – we’ve provided support and training regarding accident 
investigation, housekeeping and loss prevention to start to create an environment of safe behavior at 
these locations.  We are confident these efforts will begin to reduce claims frequency and severity 
over the coming years. 

 
 
 

CLIENT SUCCESS STORY:  FLORIDA PUBLIC ENTITY 
Workers’ Compensation Cost Reductions 

Challenge:  The Florida City’s workers compensation costs were projected at $7,000,000 per year and 
climbing.  
Strategy:  Gallagher partnered with the City to engaged additional loss control support with the 
following focus: 
 

• Implementing Safety Training through City Departments 

• Assigning Claims Advocacy to work with the City’s Legal Counsel and TPA to reduce claims 
costs 

• Continually restructuring the insurance program to maximize the changing market 

Result:  Through a focused approach, our client was able to reduce their loss experience, overall cost 
of risk, and allocated loss funding enabling them to redeploy over $3 million for other uses throughout 
the City. 
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6.) OUTLINE OF ADDITIONAL SERVICES 

A. FEMA KNOWLEDGE & EXPERIENCE 
 

Our team is intimately engaged with 
our clients in FEMA training, 
support, recovery and tailored 
insurance program design.  We 
have published multiple white-
papers to provide our clients with 
summaries of the various rules & 
requirements which will impact 
their available disaster aid.   
 
In 2018, we conducted 3 webinars 
on the subject of FEMA Recovery in partnership with a FEMA Disaster 
Consulting Firm to help our clients navigate through the nuances of FEMA 
Public Assistance Grants.   

 

STAFFORD ACT IMPLICATIONS ON INSURANCE PROGRAM DESIGN  
At our pre-renewal strategy meetings with MCSD, Gallagher would identify areas within the Stafford Act, and 
subsequent FEMA interpretations that expose MCSD to risk.  We have an active dialogue with FEMA and have 
on many occasions reached out to the agency for interpretation of its rules as they relate to Public Assistance 
Grants. 
 
One of the first areas we identify is potential High Hazard Flood exposure. This is a critical area of concern as 
FEMA will not reimburse a public entity for damage occurring in a Special Flood Hazard Area for the amount of 
proceeds that the National Flood Insurance Program would have provided.  Simplified, this mandates a 
$1,000,000 potential deductible for flood damage per building that will not be reimbursed by FEMA.   
 
Additionally, in recent years FEMA has become more aggressive in its “repetitive loss” deductibles imposed for 
reimbursements received in prior storms.  Gallagher has worked hand-in-hand with our clients to determine 
which facilities are impacted by these “obtain & maintain” requirements to develop solutions to address these 
FEMA-imposed deductibles 
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B. LOSS CONTROL 
Gallagher has included risk control resources to assist MCSD with identifying claim trends and identifying areas 
to improve current loss prevention measures.  Those resources include on-site consulting work, in addition to 
training modules, online loss prevention resources, periodic safety flyers/materials, and webinars on critical 
safety issues.  Gallagher has initially included up to 100 hours of on-site consultation included in our base fee. 
 
Our Florida risk control team is comprised of over 10 full time consultants, six who are Certified Safety 
Professionals (CSP), and four with Master Degrees in Safety.  One of our strengths is K-12 educational risk 
prevention due to the volume of work we’ve previously done for other Florida school districts.  While all of our 
work for MCSD would be custom to your needs, we’ve included some general services below that we’ve found 
effective for other school districts. 
 

Sample Risk Control Capabilities Available to MCSD 

On-Site Risk 
Assessment 

• Visit schools and operation facilities to review operations, identify potential 
hazards and recommend corrective actions. 

• Gallagher has created a proprietary system called Field ID where handheld 
devices are used during the inspection 

• This program allows the data to be captured, stored and manipulated to impact 
decision making 

Employee Safety 
Training 

• Develop and conduct safety training for managers, supervisors and employees. 
• Create a customized Maintenance Safety training program – possibly obtain 

approval from County Licensure Board for CEU’s for trade personnel 
• Chemical Safety for Custodians 
• Blood borne Pathogen training  
• Fall Protection training  

Accident Investigation 
and Review 

• Complete accident investigation and review for injuries/accidents requested by 
MCSD risk management. 

• Participate in Vehicle Accident Committee with the transportation department  
• Review all vehicle accidents related to bus vehicle operations 

Program Consultation 

• Program evaluation, assessment and recommendations to various operational 
risk. 

• Participate in meetings with Maintenance and Union Management to address 
Facility Safety Program 

• Reviewed various operations/provide several safety training programs in high 
risk work  

• Review the “Safe Driver Program” and meet with Transportation 
• Work with Maintenance Department to revitalize the electrical safety program. 

Special Projects 

• Client requested services for emerging risk or concerns – examples: 
• Custodian Floor Stripping – analyzed loss data, procured proper safety 

equipment and implemented training and use of the equipment 
• Playground inspections – staff certified to inspect new sites and upgrades to 

playgrounds including environmental issues 
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TAILORED LOSS CONTROL FOR EDUCATIONAL FACILITIES  

In addition to our on-site work with MCSD, Gallagher is able to assist the District and your safety staff through 
providing training resources.  Our risk control consultants formulated specific training modules geared towards 
common claim occurrences found in public school districts – all of these, including new modules under 
development, are available free of charge for MCSD to utilize.  

 
ONGOING TRAINING & RISK MANAGEMENT UPDATES 
You will receive continual training, support and ideas from our loss control team at no additional charge. We 
continually provide clients with written publications, online seminars and direct personal support to provide 
additional value to your current loss prevention initiatives. 
 
The primary focus of our team’s loss control initiatives revolve around training your team members tasked with 
the day to day loss prevention functions so that they will have the latest tools and most up-to-date training 
necessary to foster a safety awareness culture throughout their areas of responsibility that will result in a district-
wide heightened safety consciousness. 

WRITTEN PUBLICATIONS & ONLINE SEMINAR EXAMPLES 
 

 

 

 

 

 

 

  

Workplace Safety Educational Institution Training Programs 

Accident Investigation Breaking Up Student Fights Proper Lifting for Teachers, Staff 
Blood borne Pathogen Refresher Food Service: General Safety Reporting Child Abuse 
Hazard Communication Refresher Food Service: Lifting Part 1 Slip, Trip, Fall for Teachers, Staff 
New Employee Safety Food Service: Lifting Part 2 Proper Lifting in Library 
Orientation Administrators: Hazard Recognition  Operations 
Lockout, Tag-out Playground Supervision  
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PROPERTY LOSS CONTROL 
Our goal is to focus Gallagher’s property preservation activities and those of your insurance carriers on areas 
that will make the biggest impact on your operations. The engineers/specialists play an active role in reducing 
your insurance costs, promoting your programs and activities to underwriters as we market your program, and 
negotiating with insurance carriers to obtain the services that you want and value. 
 
We will work with MCSD staff to tailor our activities and those of your carrier partners to address your specific 
needs and objectives. The following are examples of services we have provided to other clients: 
• With an emphasis on the higher valued and/or critical facilities, we perform on-site surveys of the premises. 

Our focus is on reviewing the physical protection systems to address specific concerns, as well as the 
procedures for inspecting, maintaining and testing your fire protection equipment. 

• At the request of our clients, we are available to participate in meetings with contractors, local authorities 
and carrier engineering staff during renovation and new construction projects. Our focus is to provide input 
from a property insurance standpoint regarding the design of fire protection features proposed, while 
maintaining the interest of our clients’ objectives and best interests. 

• Available for consultation and reference on issues specific to property loss control. 
 
C. CLAIMS ADVOCACY 
Gallagher includes claims services at no additional fee as we see it as a critical component of our services to our 
clients. These services include pre- and post-loss support to mitigate and respond to claims impacting MCSD.   
Gallagher has committed significant resources to advocate for our clients, both in terms of traditional claims 
adjustment and the more complex interactions with FEMA to ensure effective claim recoveries. We maintain a 
staff of highly experienced property claims consultants that help to facilitate and improve the claims process.  

 
PRE-LOSS SUPPORT 
Effective pre-loss strategies are a core component of Gallagher’s claims management services to MCSD.  
Gallagher’s team would look to integrate our claims response services with the existing Disaster Recovery Plans 
and other claims or risk management plans you have in place.  The Gallagher team would identify and analyze 
potential areas to refine MCSD’s current practices, and their interrelation with your insurers, other local 
municipalities and Stafford Act requirements.   
 
One area of concentration would include coordinating pre-loss contracts to ensure effective claims response. 
Utilizing a coordinating general adjuster is a standard, but effective approach to managing property claims 
where multiple insurers participate. Our approach for our clients is to not only research and assign a 
coordinating general adjuster, but also to discuss the “depth of bench” available to support a major hurricane or 
other catastrophic loss. 
 
• Coordinating General Adjuster – agreement with all insurers on coordinating adjuster.  Identify not only 

primary general adjuster, but support team available for major CAT losses 
• Dedicated Claims Examiners – ultimately, a claim examiner from each insurer will work with the general 

adjuster on claims resolution.  Our approach is to identify and build relationships with these insurance 
company representatives prior to a loss. 

• Identify & potentially contract with forensic accountants, disaster recovery/mitigation contractors – discuss 
MCSD’ procurement requirements relating to these contracts 

• Discussion of Stafford Act implications on MCSDs’ risk financing strategy 
• Involve FEMA Public Assistance contractor, as part of disaster recovery team 
• Provide training to various departments and individuals on the claims management plan 
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LOSS RECOVERY, NEGOTIATION AND DISPUTE RESOLUTION 
Gallagher will coordinate with MCSD, its general adjuster, and insurers to facilitate a prompt response following 
a loss.  At this stage, we will work with your team to engage the pre-loss plan including coordination of 
contractors, insurers and claims staff.  These services include, but aren’t in any way limited to: 
• On-site claims presence to inspect property and extent of loss 
• Assist in recommendations with MCSD’s staff and remediation experts of ways to preserve property 
• Coordinate initial insurer meetings along with coordinating general adjusters 
• Provide online FEMA Response Platform for collection of all claims data and photographs 

THIRD PARTY ADMINISTRATION CLAIM REVIEWS & SUPPORT 
In addition to insured claim resolution and CAT claims support, our team would look to interface with MCSD and 
your Third-Party Administrators to partner in improving liability and workers compensation claim management.  
One of the ways we typically assist other similar clients is via periodic claim reviews where the client, their TPA, 
Gallagher, and often the client’s defense attorneys will review open claims to brainstorm on the most effective 
recovery methods.   

Our clients find these periodic reviews productive and a positive way to collaborate with various experts to 
mitigate the severity of current losses – these reviews also help identify any claims adjusting concerns as MCSD 
and Gallagher are intimately involved in the claims process.  Our team would look to integrate into existing 
periodic reviews, if desired by MCSD, or in the event these reviews are not as frequent, we are happy to plan 
and host more frequent workshops.  
 
D. CYBER RISK 
The evolution of the cyber risk landscape has brought with it broad, sweeping regulations to address 
cybersecurity exposures. This digital transformation also presents new risks, including financial losses, for every 
industry. Gallagher’s Cyber Practice delivers expertise alongside cyber risk management and insurance 
placement services, as well as a better way to construct risk management solutions.  
 
Key Features of the Gallagher | eRiskHub® 
• Gallagher Cyber Risk Due Diligence — A six-step process designed to walk clients through a simple, thought-

provoking framework to encourage organizational communication, establish clear direction and highlight 
priorities to better understand your cyber risk profile. 

• Risk Manager Tools — A collection of tools with many different purposes such as researching known breach 
events, calculating your potential cost of a breach event and downloading free sample policies your 
organization can use as templates. 

• News Center — Keeps you up to date on what is going on in the world of cyber risk through handpicked 
articles, feeds and blogs. 

• Learning Center — An extensive collection of white papers, articles, webinars, videos and blog posts on a 
variety of topics. (Looking for something specific? Try the search box in the top right of the page to search 
the entire Gallagher | eRiskHub®). 

• Security & Privacy Training — An overview of best practices for creating effective security training program 
for employees. 

• Strategic Third-Party Relationships and Partner Resources — Information on third-party vendors that can 
assist your organization with improving your overall cyber risk. 
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E. GALLAGHER NATURAL HAZARDS & DISASTER RESPONSE PLATFORM 
Gallagher provides a cloud-based platform to analyze, collect and investigate property exposures in addition to 
coordinate effective claim responses following natural disasters.   Our technology platform allows you to 
perform “what if” scenarios, analyze flood and other natural hazards, along with model events to determine 
their impact on MCSD. Many clients have found this platform to be invaluable during disaster situations (as 
shown in one of our success stories described later in this RFP response).  

 

 

 

 

 

 

 
ADDITIONAL RESOURCES AVAILABLE 
Gallagher can also make available other resources which could assist MCSD – the below services would come at 
an additional charge.  On average, most of the loss control services come at an added hourly fee of roughly 
$175/hour depending upon the project size and scope.  The predictive modeling shown below comes at a 
separate flat fee for the service; however, the exact fee would have to be determined by the project scope, 
integration with the TPA, and other features of the service.   
 
F. PREDICTIVE MODELING – WORKERS COMPENSATION CLAIMS SUPPORT 
One of the most significant advancements in claims management over the past several years has been 
predictive modeling – machine learning advancements have allowed for much greater, and more rapid, analysis 
of huge datasets to improve claim outcomes.   
 
Most insurance carriers and many TPAs are now utilizing some forms of predictive modeling which can help to: 
 
• Quickly identify potential catastrophic claims based upon 

common red flags 
• Provide a second set of eyes to field claim adjusters while 

managing their caseload  
• Integrate all forms of available medical and claims data to 

improve outcomes 
 
One of the benefits of the predictive modeling is real-time scanning 
of all relevant claim notes, including all past medical files, which can 
identify claimants who are likely to experience adverse claim 
development.   
 
Gallagher is able to either “bolt on” predictive modeling services, or 
we can work with MCSD Risk Management to support TPA efforts in 
adopting this service (if it isn’t provided already).   
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G. ENTERPRISE RISK MANAGEMENT 
Since 2003, Gallagher Public Sector has been leading the development and practice of Enterprise Risk 
Management (ERM) in the public sector.  Our consulting team contributes to international and national 
standards on risk management and uses that knowledge to provide best-practice ERM consulting 
services.  Those services include ERM implementation plans, training programs, and a customizable risk-data 
management platform.  We partner with our clients to deliver results that go beyond their expectations because 
we’re knowledgeable, flexible and we love what we do.  
 
Some examples of our customized approach include: 
• In-Depth Program Review – a comparison of your Risk Management or ERM program against industry best 

practice and the international standard on risk management, with recommendations re appropriate 
outcomes, governance and sustainability 

• Trainings and Workshops – customized to your needs, these can help you focus on one area of significant 
risk, develop risk management skills, or provide ERM training on site 

• Multi-Year ERM Implementation or Consulting Advice – full-blown ERM implementation typically takes 
several years; we can guide you through the entire project or provide tactical consulting at key junctures 

• Strategic Risk Assessment and CORE360TM RISKMap – a strategic review of key risks, tailored to your 
industry, deployed through an online survey to your key leaders to report on key risks to your operations 
and strategy 

 
ERM consulting services scope and length of engagement are customized to your needs so that you never pay 
for more than you need.    
 
H. TABLETOP DISASTER EXERCISES 
Gallagher can assist MCSD with tabletop disaster exercises which test the effectiveness of disaster response and 
recovery plans. Key personnel participate in the exercise and learn firsthand if their assigned roles and 
responsibilities will be as effective in reality as they appear on paper. The exercise generates insights that can 
lead to refinement in policies, procedures, and the organizational structure needed for an effective response to 
a crisis 
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2. Include a listing of clients for whom you have implemented similar programs and provide details of such 
programs, including TIVs, location, premiums, brokers’ compensation, wind limits, and other details as are 
relevant. 

 
Our team’s experience with clients with large property values is unmatched in Florida – this is important for the 
Public Sector as this year will have significant headwinds due to the active 2017 and 2018 hurricane season. We 
will leverage our past experience and volume of business in the Florida market to ensure the best possible 
outcome for the District. 
 
All of the following clients are managed by our Gallagher-Florida team, and NOT from other Gallagher offices in 
other areas of the country. Our Florida team is engaged on these contracts due to our extensive experience 
with complex public sector catastrophic property programs. In total, our Florida team places $200 Billion of 
catastrophe property insurance on an annual basis. 

 

Client/Location  TIVs Premium Broker 
Compensation 

Named 
Wind Limits 

Years as 
a Client 

Educational Sector 
Miami-Dade County Public 
Schools $10,329,678,000 $17 Million Capped 

Commission $250 Million 41 

Florida Colleges System Risk 
Management Consortium $8,145,881,000 $9.8 Million Commission $100 Million 38 

School Board of Broward 
County $7,386,200,000 $15.5 Million Capped 

Commission $200 Million 41 

Northeast Florida 
Educational Consortium $3,690,015,000 $3.6 Million Capped 

Commission $75 Million 32 

School District of Duval 
County $3,114,045,000 $2.3 Million Capped 

Commission $150 Million 38 

Polk County School Board $2,637,000,000 $1.9 Million Fee $50 Million 6 

The School Board of Brevard 
County $1,894,389,000 $4.8 Million Capped 

Commission $120 Million 36 

Sarasota County School 
Board $1,595,000,000 $2.3 Million Capped 

Commission/Fee $125 Million 1 

School District of Osceola 
County $1,554,000,000 $1.5 Million Capped 

Commission/Fee $100 Million 7 

Panhandle Area Educational 
Consortium $1,287,000,000 $1.1 Million Fee $65 Million 6 

Clay County School Board $984,693,000 $500,000 Fee $20 Million 21 

School District of Escambia 
Schools $815,421,000 $2.6 Million Capped 

Commission $35 Million 15 

Monroe County School 
District $298,645,000 $330,000 Capped 

Commission $4 Million 27 

Pine Crest Preparatory 
School $153,315,000 $787,000 Commission $153 Million 3 
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Client/Location  TIVs Premium Broker 
Compensation 

Named 
Wind Limits 

Years as 
a Client 

Public Sector 

Miami-Dade County BOCC $14,010,844,000 $15 Million Fee $200 Million 34 

Florida Department of 
Transportation $6,135,985,000 $4.8 Million Commission $100 Million 15 

Broward County BOCC $5,778,181,000 $15.1 Million Fee $325 Million 9 

Orange County BOCC $3,889,596,000 $3.3 Million Fee $100 Million 13 

City of Jacksonville $3,328,000,000 $4.8 Million Capped 
Commission $400 Million 4 

Greater Orlando Airport 
Authority $3,291,000,000 $2.7 Million Fee $250 Million 38 

Palm Beach County BOCC $2,547,152, 000 $9.8 Million Capped 
Commission $115 Million 37 

Hillsborough County BOCC $2,357,572, 000 $5.3 Million Fee $165 Million 18 

City of Lakeland $1,938,000,000 $1.5 Million Fee $75 Million 24 

Miami-Dade Water & Sewer $1,817,931 000 $1.9 Million Fee $200 Million 7 

City of Orlando $1,470,000,000 $1.4 Million Fee $50 Million 14 

Pinellas County BOCC $1,362,186,000 $2.8 Million Fee $100 Million 8 

Pasco County BOCC $834,842,000 $1.3 Million Commission $75 Million 24 

Polk County BOCC $827,965,000 $1.8 Million Commission $100 Million 25 

Miami-Dade Public Housing  $636,639,000 $800,000 Fee $10 Million 14 

City of Miami Beach $594,913,000 $2.1 Million Commission $30 Million 23 

City of West Palm Beach $555,625,000 $1.6 Million Fee $146 Million  1 

City of Hollywood $493,958,000 $1.4 Million Commission $80 Million 6 

Seacoast Utility Authority $212,168,000 $299,500 Commission $50 Million 11 

Florida Keys Aqueduct 
Authority $167,875,000 $790,000 Commission $50 Million 25 

City of Riviera Beach  $128,317,207 $700,000 Capped 
Commission $40 Million 30 
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Tab 4: References  
Provide five (5) customer references (including contact name, address, phone number, and valid email address) 
currently receiving insurance coverage from the agency/ company. Include which service team member the 
reference worked with, what type of insurance the Broker/Agency provided for the reference and when, the TIV 
of the property insurance program and any other relevant information regarding contract performance. 
 

Florida Public 
Entity Contact Person Address AJG Service 

Team Member(s) TIV Coverage Years 
Client 

Miami-Dade 
County Public 

Schools 

Michael Fox 
Risk & Benefits Officer 

305-995-7182 
mfox@dadeschools.net 

1501 NE 2nd Avenue 
Suite 335 

Miami, FL  33132 
Dave Marcus $10.3 Billion All Lines 41 

The School 
Board of 

Broward County 

Aston Henry, Jr. 
Director of Risk Management 

754-321-1901 
aston.henry@browardschools.com  

600 Southeast Third Ave 
11th Floor  

Fort Lauderdale, FL  
33301 

Dave Marcus $7.4 Billion All Lines 41 

Clay County 
School Board 

Susan Legutko 
Asst Superintendent Business Affairs 

904-336-6721 
smlegutko@oneclay.net 

900 Walnut Street 
Green Cove Springs, FL  

32043 
Jori Van der Voort $985 Million All Lines 21 

Florida Keys 
Aqueduct 
Authority 

Cheryl Sargent 
Benefits & Insurance Administrator 

305-295-2211 
csargent@fkaa.com 

1100 Kennedy Dr. 
Key West, FL  33041 

Jori Van der Voort 
Ilene Abella 

Kathy Hill 
$168 Million 

Property, 
Pollution 

Liability, Flood 
25 

Miami-Dade 
County BOCC 

Baunie McConnell, JD 
Division Director Risk Management 

305-375-3583 
Baunie.McConnell@miamidade.gov 

111 NW 1st Street, Suite 
2340 

Miami, FL  33128 
 

Ilene Abella 
Tony Abella Jr. $16 Billion 

Property, 
Equipment 
Breakdown, 

Flood & Crime 

34 

Broward County 
BOCC 

Wayne Fletcher 
Director of Risk Management 

954-357-7203 
WFletcher@broward.org 

115 South Andrews Ave 
Suite 218 

Ft. Lauderdale, FL 33301 
 

Tony Abella Jr. 
Dave Marcus $5.8 Billion All Lines 9 

City of Miami 
Beach 

Sonia Bridges 
Division Director, Risk & Benefits 

305-673-7000 extension 6515 
soniabridges@miamibeachfl.gov 

1700 Convention Center 
Drive, 3rd Floor 

Miami Beach, FL  33139 
 

Jori Van der Voort 
Ilene Abella 

 
$1.3 Billion 

All Lines 
(Self-Insured 

for Third Party 
Liability) 

23 

City of 
Hollywood 

Tammie Hechler 
Director 

THechler@hollywoodfl.org 
954-921-3218 

2600 Hollywood Blvd. 
Hollywood, FL 33022 

 

Jori Van der Voort 
Ilene Abella 

Kathy Hill 
$494 Million All Lines 6 

City of Riviera 
Beach 

Marie Sullin 
Risk Manager 

MSullin@rivierabch.com 
561-840-4880 

600 West Blue Heron 
Blvd. 

Riviera Beach, FL  33404 

Jori Van der Voort 
Ilene Abella $128 Million All Lines 30 

City of 
Pembroke Pines 
Pembroke Pines 
Charter Schools 

Daniel Rotstein 
HR & Risk Management Director 

954-437-1146 
drotstein@ppines.com 

601 City Center Way 
Suite 305 

Pembroke Pines, FL 
33025 

Ilene Abella $495 Million 

All Casualty 
Lines, 

Equipment 
Breakdown, 
and Flood 

27 

Polk County 
BOCC 

Mark Thomas 
Director 

863-534-5265 
MarkThomas@polk-county.net 

Drawer AS06, 
P.O. Box 9005 

Bartow, FL  33830 
Jori Van der Voort $1.8 Billion 

Property, 
Builders Risk, 

Crime, WC 
25 

mailto:mfox@dadeschools.net
mailto:smlegutko@oneclay.net
mailto:csargent@fkaa.com
mailto:Baunie.McConnell@miamidade.gov
mailto:WFletcher@broward.org
mailto:THechler@hollywoodfl.org
mailto:MSullin@rivierabch.com
mailto:MarkThomas@polk-county.net
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Tab 5: List of Insurance Carriers  
List of all insurance carriers that you would approach and the amount of premium placed with those carriers. 
 
Gallagher is the Fourth Largest broker in the world and can access insurance capacity around the world.   We write 
over $32 billion of market premium globally in every major domestic and international insurance market.  Our 
Florida team places more Excess and Surplus Lines Property Insurance in the State of Florida than any other retail 
insurance broker.    
 
We believe in access and negotiation in the insurance market through your direct servicing team, and not via 
internal brokerage “hubs.” This approach allows the people with direct accountability to, and understanding of the 
District to present your organization to the insurance market.   This means the people with the most knowledge of 
your account are the same people with the market relationships to get the job done.  We have access to the right 
people, we know the marketplace, and know Monroe County School District’s exposures and objectives.  We are in 
the best position to negotiate the best possible terms for your program because we have premium volume with 
insurance companies and that translates into market leverage.   
 

Casualty and Ancillary Lines 

Third Party and Professional 
Liability 

 Excess Workers 
Compensation 

 Crime 

Lloyds of London (BRIT) 
AIG 
Alteris 
Arch 
Chubb/ACE 
Colony (Argo Group) 
Genesis 
Hanover (AIX) 
Ironshore 
Markel 
Midlands (Gotham) 
Munich Re 
Old Republic Insurance Co. 
One Beacon 
Safety National (Tokio 
Marine) 
Starr  
Travelers 
United Educators 

Arch 
Colony (Argo Group) 
Midwest 
Midlands (NY Marine) 
Safety National (Tokio 
Marine) 
US Specialty 

AIG 
Chubb/ACE 
Great American 
Hartford 
Hanover 
Travelers 
Zurich 

Boiler & Machinery 

Chubb 
CNA 
Hartford Steamboiler 
Liberty Mutual 
Travelers 

Inland Marine 

AIG 
Chubb/ACE 
Lloyds of London 
Markel 
Travelers 
XL 
Zurich 

Cyber and  
Violent & Malicious Acts 

AIG 
Aspen 
Chubb/ACE 
Lloyds of London 
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PROPERTY 

Direct Access Insurers  Intermediary Access Insurers 

Affiliated FM 
AIG (Lexington) 
Allianz 
AmRisc 
Arch 
AXIS 
Berkshire (National Fire) 
CNA 
Chubb/ACE 
Commonwealth 
Crum & Forster 
CV Starr 
Fireman’s Fund 
FM Global 
Great American 
Hartford 
Ironshore 
Liberty Mutual 
Munich Re 
Navigators 
NFIP (Assurant) 
One Beacon 
Princeton 
Starr Companies 
Swiss Re (Westport) 
Tokio Marine 
Travelers 
XL 
Zurich 

ACE/Westchester 
AIG (Lexington) 
Alterra E&S 
AmRisc 
Arch 
Aspen 
AWAC (Allied World) 
Axis Surplus 
Beazley 
Berkshire 
CNA E&S 
Colony 
Companion 
Diamond State 
Endurance 
Essex 
Everest 
First Mercury 
Gen Star 
Global Excess 
Partners 
Hiscox 
Houston Casualty 
 

ICAT 
Ironshore 
James River 
Landmark 
(Alleghany) 
LIU (Liberty) 
Lloyds of London 
Maiden Re 
Maxum 
Partner Re 
RLI 
Rockhill 
RSUI 
Scottsdale 
Sigma Underwriter 
Sompo Japan 
SRU 
Starr Specialty 
Steadfast 
Torus 
United National 
Velocity 
XL Group 

Gallagher Market Access - All Other Product Lines 
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Rank Carrier Group South Florida 
Premiums 

Florida Offices 
Premiums 

1 Lloyd’s of London $59,435,476  $87.8 Million  

2 Chubb Limited $25,436,386  $39.4 Million  

3 American International Group, Inc. $15,765,899  $31.5 Million  

4 Berkshire Hathaway Insurance Group $13,633,836  $17.7 Million  

5 Swiss Reinsurance Company Limited $9,570,351  $36.9 Million  

6 XL Group plc $9,539,018  $10.6 Million  

7 Liberty Mutual Insurance Company $9,237,909  $14.8 Million  

8 Tokio Marine Holdings, Inc. $8,537,392  $13.7 Million  

9 Zurich Financial Services Ltd $8,427,314  $14.2 Million  

10 Starr Companies $7,314,034  $12.1 Million  

11 Alleghany Insurance Holdings $6,937,608  $13.9 Million  

12 The Hartford Insurance Group $6,526,193  $10 Million  

13 Fairfax Financial Holdings  Limited $6,125,458  $14 Million  

14 Everest Re Group Ltd $5,971,406  $6 Million  

15 Assurant, Inc. $4,822,702  $4.8 Million  

16 IAT Reinsurance Company Ltd $4,759,301  $4.8 Million  

17 Argo Group $4,440,240  $7.3 Million  

18 American Financial Group $4,054,608  $4.7 Million  

19 Prosight Specialty Insurance Holdings, Inc. $3,840,446  $6 Million  

20 CNA Insurance Companies $3,629,500  $6 Million 

21 Old Republic Insurance Group $3,562,500  $3.6 Million  

22 AXIS Capital Holdings Limited $3,504,214  $9.6 Million  

23 Arch Insurance Group $3,117,625  $6.5 Million  

24 Travelers Group $2,986,381  $13.9 Million  

25 Markel Group $2,929,586  $3.6 Million  

26 State National Insurance Company $2,792,858  $2.8 Million  

27 Sompo Japan Nipponkoa Holdings $2,585,061  $6.6 Million  

28 Nationwide Corporation $2,406,075  $8.1 Million  

29 QBE Insurance Group Limited $2,240,284  $2.9 Million  

30 AmTrust Financial Group $2,186,902  $9.3 Million  

  Top 30 Subtotal $246,316,563  $423 Million  

  All Other $20,728,041  $53.4 Million  

  Grand Total $267,044,604  $476.4 Million  
 

1. Table does not include premiums placed through other Gallagher branches. As a result, total will differ from other exhibits.  
2. Florida Premiums based on premium volume from Top 30 Carriers for South Florida, Tampa, and Orlando. 
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Tab 6: Broker/Agent Remuneration 
Income for all policies placed by broker/agent shall be capped at a maximum average of 12.5% for retail and 7% 
for wholesalers whether owned or not of total annual premium for its services. Income included in any policy 
premium should be limited as listed below. Total income means any income received, directly or indirectly, 
included but not limited to commissions, contingent commissions, retrocession fees or commission. 
 
We agree to abide by the compensation cap as well as all terms and conditions outlined in the RFP document.  We 
are further agreeable to negotiate the compensation cap percentages as deemed necessary by the District and 
throughout the term of the contract.  Gallagher will also be providing an appraisal of all buildings owned by 
Monroe County School District during the course of the contract at no additional charge. These appraisals will 
include on-site inspection, determination of insurable replacement costs, collection of COPE data, GPS coordinates, 
building photographs and secondary characteristics.  This is a value to the District of $31,500.   
 
1. Total income must be identified for each policy 
 

Gallagher Transparency 
 
Gallagher has a policy of complete disclosure, our proposals provide full disclosure of any and all compensation 
received by AJGRMS, Inc. as well as any owned or non-owned wholesalers in the placement of insurance 
coverage for our clients (sample shown below).  Many brokers do not provide these disclosures.  These 
disclosures serve to ensure that your interests are mutually aligned with our own, and that there are no 
questions regarding undisclosed commission.  

 

Coverage(s) Carrier Name(s) 
Wholesaler, MGA, or 
Intermediary Name 

1 

Estimated 
Annual Premium 

2 

Comm % or 
Fee 

3 

Wholesaler, 
MGA or 

Intermediary % 
4 

AJG 
Owned? 

Yes or No 

Line of Business Carrier Intermediary (if any) Premium 
AJG 

Commission or 
Fee Amount 

Intermediary 
Commission or 

Fee Amount 

AJG 
Owned 

       

 
Gallagher Named Among World’s Most Ethical Companies 

 
As previously discussed, each of the past seven years, Arthur J. Gallagher & Co. has been named as one of the 
world’s most ethical companies.  Gallagher joins a small group of companies committed to operating at the 
highest ethical standards.  We are the only insurance broker given this honor.   
 
We view compensation disclosure as a core focus of our ethical standards.  Monroe County School District 
would have assurance through Gallagher that any and all compensation derived from the partnership was fully 
disclosed and approved by your staff. 
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2. Income received by the company, broker, or agency must be limited to a maximum average of 12.5% for 
retail and 7% for wholesale brokers for each policy. Confirmation and documentation must be provided.  

 
Gallagher’s commission for all policies excluding Flood during the current contract averaged 8.86% of the 
premium.  Intermediaries’ commission for all policies during the current contract averaged 4.25% of the 
premium. 

 
3. Where wholesale brokers are used (whether agency owned or independent), the total income received by 

the wholesale broker must be limited to maximum average of 7% for each policy. Confirmation and 
documentation must be provided. 

 
Intermediaries’ commission for all policies during the current contract averaged 4.25% of the premium. 

 
4. Flood Insurance Commissions would not be subject to the above capped percentages due to the FEMA 

Rebating Guidelines. Confirmation and documentation must be provided. 
 

Gallagher’s commission for Flood policies during the current contract is 22% per policy. As you know, the 
District’s premium for the Flood policies is determined by FEMA and is the same regardless of the amount of 
commission received by the Broker.  While not subject to the above capped percentages, it should be noted 
that Gallagher’s average commission for all policies including the Flood policies during the current contract 
averaged only 11.05%.  

 
5. Please include a copy of your contract that would confirm your agreement to the School Board’s guidelines 

as indicated above. 
 

We suggest using the same contract language currently in place, updating the Capped Commission Levels as 
indicated above in this RFP. 
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Tab 7: Required Forms 
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Not Applicable 
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