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Construction Update

Stanley Switlik School

Marathon Maintenance/Transportation Facility
Marathon High School Athletic Fields
Transportation/Internal Services Facility (TISF)
Upper Keys Maintenance/Transportation Annex

To Excellence in the Monroe County Schools
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Stanley Switlik Replagement/Renovation
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Stanley Switlik Replacement/Renovation
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Stanley Switlik Replacement/Renovation

(JULY 2020 - AUGUST 2020)

PHASE 2H
PROJECT
COMPLETION
FINAL SITEWORK
SUMMER 2020
MILESTONES/MAJOR ACTIVITIES:
PLAYGROUND 1. BALLFIELD IRIGATION SYSTEM (JULY
2020)
RESTRIPE PARKING AREA 2. LANDSCAPING AND BALL FIELDS ( JUNE
2020 - AUGUST 2020)

3. BLDG 3 COMPLETE: JULY 15, 2020

CANOPY 4. BLDG 4 COMPLETE: AUGUST 11, 2020

5. BLDG 5 COMPLETE: AUGUST 10, 2020

6. BLDG 5 NEW FURNITURE AND STAFF
MOVE-IN: AUGUST 11, 2020

e 7. BLDG 3 FURNITURE AND STAFF
COMPLETE RENOVATION MOVE-IN: JULY 16, 2020

OF BLDG 4

COMPLETE BALL FIELDS

COMPLETE PARKING
AREA EXTENSION




Stanley Switlik Replacement/Renovation

MEASLRES.
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8 LECONSTRUCTION

APPROVED BY MONROE COUNTY AND

PLIANCE PERSONNEL PRIOR TO

BARISTWOII
NOT TWO |

CONTINUE

CONSTRUCT BLDG. 1

CONTINUE
CONSTRUCT BLDG. 2

(SEPTEMBER 2018 - AUGUST 2020)

PHASE 2D
NEW CONSTRUCTION
BUILDINGS 1 AND 2
SUMMER 2019

MILESTONES/MAJOR ACTIVITIES:

1. CONTINUE EXTERIOR WALLS AND
STRUCTURAL STEEL: BLDG 1 AND 2
(JANUARY 2019 - JUNE 2019)

2. CONTINUE ELECTRICAL/ HVAC/
PLUMBING ROUGH-IN: BLDG 1 AND 2 (
NOVEMBER 2018 - AUGUST 2019)

3. CONTINUE INTERIOR FINISHES: BLDG 1
AND 2 (MAY 2019 - NOVEMEBR 2019)

4. ROOF AND WINDOWS: BLDG. 1 AND 2
(JUNE 2019 - AUGUST 2019)




Stanley Switlik Replacement/Renovation
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COMPLETE
CONSTRUCT BLDG. 1

=

BARISTWO I
NOTTWO

ERECT 6' CHAIN LINK

CONSTRUCTION
FENCE

CONSTRUCT BLDG. §

COMPLETE
CONSTRUCT BLDG. 2

(OCTOBER 2019 - AUGUST 2020)

PHASE 2E

NEW CONSTRUCTION
START BUILDING 5
CONTINUE BLDG 1 AND 2
FALL 2019

MILESTONES/MAJOR ACTIVITIES:

1. CONTINUE INTERIOR FINISHES: BLDG 1
AND 2 (MAY 2019 - NOVEMEBR 2019)

2. AV, DATA, SECURITY: BLDG 1 AND 2
(OCTOBER 2019 - DECEMBER 2019)

3A. BLDG 1 COMPLETE: NOVEMBER 25,
2019

3B. BLDG 2 COMPLETE: DECEMBER 6, 2019

4A. BLDG 1 NEW FURNITURE AND STAFF
MOVE-IN: DECEMBER 9, 2018

4B. BLDG 2 NEW FURNITURE AND STAFF
MOVE-IN: DECEMBER 9, 2019

1. ERECT CONSTRUCTION FENCE AROUND
PERIMTER: BUILDING 5 (OCTOBER 2019)

2. CLEAR AND GRUB AND PREP BUILDING
PADS: BLDG. 5 (OCTOBER 2019)

2. FOOTERS AND FOUNDATIONS AND
BLDG SLABS: BLDG. 5 (OCTOBER 2019 -
JANUARY 2020)




Stanley Switlik Replacement/Renovation

MEASURES.
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REMOVE
CONSTRUCTION
FENCE

=

RENOVATE BLDG. 3

CONSTRUCT BLDG. 5

CONSTRUCTION
FENCE TO REMAIN

TP sy,

THIS AREA

|

s TEMPORARY
J,, i CLASSROOM

i PORTABLES REMAIN
OPERATIONAL

(JANUARY 2020 - AUGUST 2020)

PHASE 2F
CONTINUE BLDG 5
RENOVATE BLDG 3

SPRING 2020

MILESTONES/MAJOR ACTIVITIES:

1. COMPLETE FOOTERS AND
FOUNDATIONS AND BLDG SLABS: BLDG. 5
(OCTOBER 2019 - JANUARY 2020)

2. CMU EXTERIOR WALLS AND
STRUCTURAL STEEL: BLDG 5 (JANUARY
2020 - MARCH 2020)

3. ELECTRICAL/ HVAC/ PLUMBING
ROUGH-IN: BLDG 5 ( DECEMBER 2019 -
APRIL 2020)

4. ROOF AND WINDOWS: BLDG 5 (MARCH
2020 - MAY 2020)

5. INTERIOR FINISHES: BLDG 5 (APRIL 2020
- JULY 2020)

1. RENOVATE BLDG. 3 (JANUARY 2020 -
JULY 2020)




Stanley Switlik Replacement/Renovation
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COMPLETE
RENOVATION OF
BLDG 3

REMOVE
CONSTRUCTION
FENCE

J‘— COMPLETE BLDG. §

REMOVE
CONSTRUCTION
FENCE AND TRAILER

REMOVE
TEMPORARY
CLASSROOM
PORTABLES

REMOVE
TEMPORARY PARENT
DROP OFF

(JUNE 2020 - AUGUST 2020)

PHASE 2G
COMPLETE BLDGS 3 AND 5
RENOVATE BLDG 4

SUMMER 2020

MILESTONES/MAJOR ACTIVITIES:

1. COMPLETE INTERIOR FINISHES: BLDG 5
(APRIL 2020 - JULY 2020)

2. AlV, DATA, SECURITY: BLDG 5 (JULY
2020 - AUGUST 2020)

1. CONTINUE RENOVATION BLDG. 3
(JANUARY 2020 - JULY 2020)

2. CONTINUE BLDG 4 (JUNE 2020 - AUGUST
2020)




Stanley Switlik Replacement/Renovation

(JULY 2020 - AUGUST 2020)

PHASE 2H
PROJECT
COMPLETION
FINAL SITEWORK
SUMMER 2020
MILESTONES/MAJOR ACTIVITIES:
PLAYGROUND 1. BALLFIELD IRIGATION SYSTEM (JULY
2020)
RESTRIPE PARKING AREA 2. LANDSCAPING AND BALL FIELDS ( JUNE
2020 - AUGUST 2020)

3. BLDG 3 COMPLETE: JULY 15, 2020

CANOPY 4. BLDG 4 COMPLETE: AUGUST 11, 2020

5. BLDG 5 COMPLETE: AUGUST 10, 2020

6. BLDG 5 NEW FURNITURE AND STAFF
MOVE-IN: AUGUST 11, 2020

e 7. BLDG 3 FURNITURE AND STAFF
COMPLETE RENOVATION MOVE-IN: JULY 16, 2020

OF BLDG 4

COMPLETE BALL FIELDS

COMPLETE PARKING
AREA EXTENSION
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MHS Athletic Fields
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MHS Athletic Fields
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MHS Athletic Fields

JAN 2019 - MAY 2019
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Transportation/
Internal Services
Facility

To Excellence in the Monroe County Schools
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ADDITIONAL
FOTENTIAL
ANGLED
PARKING

wiTH
INDEPENDENT

OWNER AND
COUNTY TO
COORDINATE
ALLOWING
(18) SPACES

GROUFEDIN
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IASH
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4 PLATFORM

ROLLING GATES

WORK SHALL BE SCHEDULED WITH THE FACILITY TO

THE CONSTRUCTION FHASING OF THIS FROJECT IS OF THE
UTMOST IMPORTANCE. ALL TRADES SHALL GUARANTEE

WHICH ARE NOT INCLUDED IN THE PHASING
LICH WORK SHALL BE DONE WITH THE MINMUM
NG

EXITS. CLEARLY MARKED DIRECTION. INFORMATION AND

SIZE, SHAPE AND COLOR THROUGHOUT THE DURATION OF
THE PROJECT, WORK SHALL BE PERFORMED TO ALLOW
FOR CONTINUING ACCESS THROUGH CORRIDORS.
CONTRACTOR SHALL PRS /ORI

OVIDE A DETAILED W
SCHEDULE FOR PHASING OF THE WORK.
CONTRACTOR MAY RECOMMEND ALTERNATIVE PHASING

SILENCERS SHALL BE REQUIRED IN HILTIGUNS AND OTHER
SPECIAL TOOLS FOR CONSTRUCTION,

CONTRACTOR SHALL FOLLOW INTERIM LIFE SAFETY
MEASURES AS REQUIRED BY THE OWINER; REFER TO THE
SPECIFICATIONS.

INSTALLATION OF NEW FINISHES SHALL IMMEDIATELY
FOLLOW REMOVAL OF OLD FINISHES TO MINIMIZE
DISRUFTION TO FAGILITY.

ITIS ASSUMED THAT WORK WILL BE REQUIRED IN

QCCUPI ED FOR LATER

TO EXTEND SERVICES AND UTILITIES, SUCH WORK SHALL
BE SCHEDULED WITH THE OWNER! ADMINISTRATORS TO
MINIMZE DISRUPTION OF ON GOING OWNER OPERATIONS.
IF AHEALTHCARE RELATED PROJECT, PRICR TO
COMMENCEMENT OF WORK, CO! OR SHALL
FAMILIARIZE HIMSELF WITH INFECTION CONTROL, PHASING
AND DEMOLITION REQUIREMENTS INCLUDED IN THE

THE
CONTROL CONSTRUCTION WORKSHEETS AND THE
OWNERS INFECTION GONTROL STANDARD PROCEDURES.
PRIOR TO COMMENCEMENT OF WORK, CONTRACTOR
SHALL MEET WITH THE OWNER TO REVIEW PHASING,
SCOPE OF WORK AND FACILITY'S REQUIREMENTS.
ALL TEMPORARY CONSTRUCTION BARRIER AND VESTIBULE
ACCESS DOORS SHALL HAVE POSITIVE LATCHING
HARDWARE AND CLOSER.

—  CHANLINKFENCE
—x#—  ARCHITECTURAL FENCE
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S LEGEND PER PROJECT
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MCSD TRANSPORTATION FACILITY (TISF)
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Date: 01/30/20
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Transportation/Internal Services
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Transportation/Internal Services

e Schematic Design Cost Estimates
»S13,454,929 — Construction Costs
» Furnishings, Fixtures and Equipment (FF&E) - ~ S750K
> Architect — $792,892

* Guaranteed Maximum Price (GMP) — July
* Break Ground - August

To Excellence in the Monroe County Schools
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Upper Keys
Maintenance/
Transportation Annex

To Excellence in the Monroe County Schools g J
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