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James Marini

From: Douglas Pryor <Douglas.Pryor@KeysSchools.com>
Sent: Friday, October 26, 2018 3:03 PM
To: James Marini
Cc: Mike Wilson; James (Len) Rhodus; Tucker Phinney; Arif Abdulla 

(a.abdulla@harvardjolly.com); Blayne Rose (b.rose@harvardjolly.com); Marshall Quarles; 
Jhon Rincon

Subject: RE: Substantial Completion Inspections (GAE)

Follow Up Flag: Follow up
Flag Status: Completed

I’m fine with this

Douglas Pryor 
Facilities Planner 
Monroe County School District
1310 United Street | Key West, FL  33040 | O: (305) 293-1400 x53465
E: Douglas.Pryor@KeysSchools.com | W: www.KeysSchools.com

Florida has a very broad Public Records Law. Email addresses and virtually all written communications to or from School District Personnel are public 
records available to the public and media upon request. E-mail sent or received on the School District system will be considered public and will only be 
withheld from disclosure if deemed exempt from disclosure or confidential pursuant to applicable state and federal law.

From: James Marini [mailto:jmarini@ajaxbuilding.com]
Sent: Friday, October 26, 2018 3:02 PM
To: Douglas Pryor <Douglas.Pryor@KeysSchools.com>
Cc:Mike Wilson <mwilson@ajaxbuilding.com>; James (Len) Rhodus <James.Rhodus@KeysSchools.com>; Tucker Phinney
<Tucker.Phinney@keysschools.com>; Arif Abdulla (a.abdulla@harvardjolly.com) <a.abdulla@harvardjolly.com>; Blayne
Rose (b.rose@harvardjolly.com) <b.rose@harvardjolly.com>; Marshall Quarles <MQuarles@ajaxbuilding.com>; Jhon
Rincon <jrincon@ajaxbuilding.com>
Subject: Substantial Completion Inspections (GAE)

Doug,

As discussed, the team’s preference is for Substantial Completion (SC) inspections to take place just after the
Thanksgiving break. This was a little tricky to coordinate since ‘formal’ Substantial Completion falls on 11/21/2018
(during the holiday week). The good news is:

          The design team takes no exception to performing their SC inspections on 11/26 through 11/28 and backdating
the documentation to 11/21 for contractual reasons.

          I checked with Lena and we will have him (as well as the Fire Marshal) here prior to SC
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So, as long as you agree that this is ok and SC can be backdated to reflect achievement of contractual SC on 11/21, I will
re schedule the A/E (as well as MCSD folks, IT, GAE staff, etc.) inspections on the MicroSchedule for the week of the 26th.

Thanks in advance.

James Marini
Project Manager

O: 305.602.8233
C: 352.258.3872
E: jmarini@ajaxbuilding.com
5855 College Road
Key West, FL 33040
www.ajaxbuilding.com




