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ASHLEY  WEAVER  

6478 Hwy 90, Suite E 
Milton, FL 32570 

850.816.8807 
edward.weaver@abm.com 

March 13, 2019 

Jessica Bailey 

Monroe County School District 

Administration Building 

Internal Services Department / Purchasing Division 

Room 119 

241 Trumbo Road, Key West, FL 33040 

Dear Ms. Bailey, 

We understand that Monroe County School District needs a quality-oriented, cost-effective custodial program 

that will meet your needs and build value for your facilities. With our level of expertise in K-12 school districts, 

ABM will provide you with reliable, quality service that lowers your operating costs. 

ABM is a performance-based company and proud of our high-quality service-driven, client-focused reputation.   

Nationwide, ABM serves over 2,000 K-12 schools in over 350 districts. We encourage you to contact any of 

our references and ask about our service and inquire as to what motivated them to hire ABM.  With our 

existing presence throughout Florida, as well as the rest of the United States, ABM is well positioned to 

provide custodial services to Monroe County School District. 

Clients who have been with us for decades can attest to our service-focused mentality. ABM’s work ethic 

centers on:   

Our clients’ needs. Clients come to us for reliable custodial solutions. They know we understand 

their needs and they appreciate that we don’t provide “one-size-fits-all” answers. Yes, we’re proud of 

our expertise, but have built our business on listening to our clients.   

Our company values. Our relationship with you will be built on collaboration, respect, fairness, and 

dignity. It’s something not open to compromise. Every employee at ABM knows this and puts it into 

action at every school location.  

New levels of performance. We make every effort to not only lead, but to transform the industry 

through our knowledge, integrity and professionalism, so that we can expertly handle anything you 

ask of us.  

Value-added relationships. We conduct business in a way that instills a sense of confidence in our 

clients. It’s something that reaches beyond ABM’s service competence; it’s a sense of security. You’ll 

know you chose wisely when you choose ABM. 
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If there is any additional information I might provide, please don’t hesitate to call or write. All of us at ABM are 

ready to put our solutions to work for you. 

Respectfully, 

Ashley Weaver 

Director of Business Development 
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Company Overview 

Introduction 

ABM (NYSE: ABM) is a leading provider of facility solutions with revenues of approximately $6.4 billion and 

more than 140,000 employees in 350+ offices throughout the United States and various international 

locations. ABM's comprehensive capabilities include janitorial, electrical & lighting, energy solutions, facilities 

engineering, HVAC & mechanical, landscape & turf, mission critical solutions and parking, provided through 

stand-alone or integrated solutions. ABM provides custom facility solutions in urban, suburban and rural areas 

to properties of all sizes - from schools and commercial buildings to hospitals, data centers, manufacturing 

plants and airports. ABM Industries Incorporated, which operates through its subsidiaries, was founded in 

1909. 

Purpose, Vision, Mission 

Values 

These are the shared values that help us make a difference, every person, every day. At ABM, we make a 

difference in three ways – by taking care of our TEAM MEMBERS, our clients, and our communities. 

RESPECT 

Every person brings value and is 

acknowledged as an asset to our team. 

INNOVATION 

Every person brings value and is 

acknowledged as an asset to our team. 

INTEGRITY 

Every person brings value and is 

acknowledged as an asset to our team. 

EXCELLENCE 

Every person brings value and is 

acknowledged as an asset to our team. 

COLLABORATION 

Every person brings value and is 

acknowledged as an asset to our team. 

TRUST 

Every person brings value and is 

acknowledged as an asset to our team. 
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Why ABM? 

ABM possesses significant janitorial service experience with K-12 client campuses that are very similar in 

terms of facilities, complexity of space, geographic distribution and janitorial service requirements to MCSD. 

Few competitors have this experience. 

ABM’s experience encompasses education client campuses with a mix of academic, administrative, allied 

health, laboratory, fine arts, library, auxiliary, residence life, athletic, and community/conference space – all 

with exacting high standards of performance, service and quality expectations spread across significant 

geographies. ABM believes that to be successful over the long term, a service provider must have proven 

operational experience within similar institutions. This will ensure that MCSD has a partner that can maintain 

facilities at the most optimum levels of cleanliness for all stakeholders. 

Proactive Management and Supervisory Coverage 

ABM will provide an outstanding and education experienced on-site management team.  The 

management structure on site today will provide MCSD with key management oversight of all 

aspects of the janitorial program with a focus on quality, service and attention to detail. 

A Measurable Quality Assurance Program 

ABM will continue to utilize SITE – its quality assurance inspection program and reporting 

system that measures service, quality and performance and report back to the District 

through formal meetings. 

Training and Staff Development 

ABM has a comprehensive orientation and on-going technical and skills enhancement-

training program that every employee participates in. The training program introduces ABM’s 

unique culture of high quality and personal commitment to exceptional service assuring 

service and quality are exceeded in every facility. 

A Professional Communication Plan 

ABM believes formal and informal, open, two-way communication provides the foundation for 

a true partnership.  The Customer Business Review (CBR) Report and meetings will allow 

both ABM and District stakeholders to stay current with the program and make any necessary 

changes to the service as the campus evolves over time. 

A Safe and Healthy Learning Environment 

MCSD requires a service partner who is thoroughly familiar with significant, multi-campus and 

complex education space and who understands what clean, bright, well-maintained facilities 

mean to student learning and achievement in addition to a thorough knowledge of the 

campus. 
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Company Size 

ABM is the 44th largest employer on the Fortune 500. With more than 140,000 employees, we build value 

for our more than 20,000 clients. 

Providing local service in thousands of cities through our  

300+ branch offices located throughout the U. S., Puerto Rico and Canada 

Custodial Headquarters Corporate Headquarters 

3800 Buffalo Speedway One Liberty Plaza 

Suite 325 7th Floor 

Houston, TX 77098 New York, NY 10001 

WEST 

CENTRAL 

GREAT LAKES 

& NORTHEAST 
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Financial Standing 

ABM achieved revenues of $6.4 billion by faithfully serving over 20,000 clients nationwide in over 200 metro 

areas. ABM has an exceptionally transparent balance sheet comprised of a strong cash position, minimal 

debt, and a solid performance record boasting consecutive quarterly dividends since 1965. ABM is also one 

of the largest facilities services contractors on the New York Stock Exchange. Our subsidiaries are leaders in 

their respective fields and are capable of independent growth as well as growth through acquisition. Our size, 

operational infrastructure and financial strength enable us to offer customers a level of sophistication that 

translates into savings and peace of mind. 

Our Annual Report is posted online: 

http://investor.abm.com/annuals.cfm  

Quarterly press releases can also be referenced at: 

http://investor.abm.com/releases.cfm 
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 ABM INDUSTRIES INCORPORATED AND SUBSIDIARIES 

49 

CONSOLIDATED BALANCE SHEETS 

October 31, 

(in millions, except share and per share amounts) 2017 2016 

ASSETS 

Current assets 

Cash and cash equivalents $     62.8 $     53.5 

Trade accounts receivable, net of allowances of $25.5 and 
$15.9 at October 31, 2017 and 2016, respectively 1,038.1 803.7 

Prepaid expenses 101.8 68.0 

Other current assets 32.8 30.0 

Assets held for sale — 36.1 

Total current assets 1,235.5 991.3 

Other investments 17.6 17.4 

Property, plant and equipment, net of accumulated depreciation of $136.4 and 
$163.4 at October 31, 2017 and 2016, respectively 143.1 81.8 

Other intangible assets, net of accumulated amortization of $189.1 and $157.0 
at October 31, 2017 and 2016, respectively 430.1 103.8 

Goodwill 1,864.2 912.8 

Deferred income taxes, net — 37.4 

Other noncurrent assets 122.1 134.3 

Total assets $    3,812.6 $    2,278.8 

LIABILITIES AND STOCKHOLDERS’ EQUITY 

Current liabilities 

Current portion of long-term debt, net $     16.9 $     — 

Trade accounts payable 230.8 174.3 

Accrued compensation 159.9 130.7 

Accrued taxes—other than income 52.5 40.6 

Insurance claims 112.5 92.2 

Income taxes payable 13.4 6.3 

Other accrued liabilities 171.8 135.9 

Liabilities held for sale — 16.8 

Total current liabilities 757.8 596.8 

Long-term debt, net 1,161.3 268.3 

Deferred income tax liability, net 57.3 3.5 

Noncurrent insurance claims 382.9 331.6 

Other noncurrent liabilities 61.3 71.2 

Noncurrent income taxes payable 16.3 33.4 

Total liabilities 2,436.9 1,304.8 

Commitments and contingencies 

Stockholders’ Equity 

Preferred stock, $0.01 par value; 500,000 shares authorized; none issued — — 

Common stock, $0.01 par value; 100,000,000 shares authorized; 
65,502,568 and 55,599,322 shares issued and outstanding at 
October 31, 2017 and 2016, respectively 0.7 0.6 

Additional paid-in capital 675.2 248.6 

Accumulated other comprehensive loss, net of taxes (20.3) (31.6) 

Retained earnings 720.1 756.4 

Total stockholders’ equity 1,375.7 974.0 

Total liabilities and stockholders’ equity $    3,812.6   $  2,278.8 

See accompanying notes to consolidated financial statements.
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CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME 

Years Ended October 31, 

(in millions, except per share amounts)  2017     2016   2015 

Revenues $     5,453.6 $     5,144.7 $     4,897.8 

Operating expenses 4,881.2 4,603.4 4,392.3 

Selling, general and administrative expenses 436.6 410.1 395.0 

Restructuring and related expenses 20.9 29.0 12.7 

Amortization of intangible assets 31.6 25.0 24.2 

Impairment (recovery) loss (18.5) 22.5 — 

Operating profit 101.9 54.7 73.6 

Income from unconsolidated affiliates, net 4.2 7.6 9.0 

Interest expense (19.2) (10.4) (10.2) 

Income from continuing operations before income taxes 86.9 51.9 72.4 

Income tax (provision) benefit (8.8) 10.4 (18.3) 

Income from continuing operations 78.1 62.3 54.1 

(Loss) income from discontinued operations, net of taxes (74.3) (5.1) 22.2 

Net income 3.8 57.2 76.3 

Other comprehensive income (loss) 

Foreign currency translation 9.7 (26.3) (2.2) 

Other, net of taxes 1.6 (0.2) (0.1) 

Comprehensive income $     15.2 $     30.7 $     74.0 

Net income per common share — Basic 

Income from continuing operations $     1.35 $     1.11 $     0.95 

(Loss) income from discontinued operations (1.29) (0.09) 0.40 

Net income $     0.07 $     1.02 $     1.35 

Net income per common share — Diluted 

Income from continuing operations $     1.34 $     1.09 $     0.94 

(Loss) income from discontinued operations (1.27) (0.09) 0.39 

Net income $     0.07 $     1.01 $     1.33 

Weighted-average common and common 
equivalent shares outstanding 

Basic 57.7 56.3 56.7 

Diluted 58.3 56.9 57.4 

Dividends declared per common share                                        $           0.680   $   0.660   $   0.640 

See accompanying notes to consolidated financial statements.
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ABM INDUSTRIES INCORPORATED AND SUBSIDIARIES 

51 

CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY 

Years Ended October 31,  

2017 2016 2015 

(in millions) Shares   Amount Shares   Amount Shares   Amount 

Common Stock 

Balance, beginning of year 55.6    $   0.6 56.1    $   0.6 55.7    $   0.6 

Stock issued in GCA Services acquisition, net of shares 
withheld for taxes 9.4   0.1 —  — —  — 

Stock issued under employee stock purchase and share-based 
compensation plans 0.7 — 0.9 — 1.4 — 

Repurchase of common stock (0.2) — (1.4) — (1.0) — 

Balance, end of year 65.5 0.7 55.6 0.6 56.1 0.6 

Additional Paid-in Capital 

Balance, beginning of year 248.6 275.5 274.1 

Stock issued in GCA Services acquisition, net of shares 
withheld for taxes 421.2 — — 

(Taxes withheld) stock issued under employee stock purchase 
and share-based compensation plans (including incremental 
tax benefit for 2015), net (0.1) 5.7 18.3 

Share-based compensation expense 13.3 14.0 14.5 

Repurchase of common stock (7.9)  (46.6)  (31.4) 

Balance, end of year 675.2 248.6 275.5 

Accumulated Other Comprehensive Loss, Net of Taxes 

Balance, beginning of year (31.6)  (5.1)  (2.8) 

Other comprehensive income (loss) 11.3 (26.5)  (2.3) 

Balance, end of year (20.3)  (31.6)  (5.1) 

Retained Earnings 

Balance, beginning of year 756.4 736.5 696.9 

Net income 3.8 57.2 76.3 

Dividends 

Common stock (39.5)  (36.9)  (36.0) 

Stock issued under share-based compensation plans (0.6)  (0.4)  (0.7) 

Balance, end of year 720.1 756.4 736.5 

Total Stockholders’ Equity   $    1,375.7   $   974.0   $    1,007.5 

See accompanying notes to consolidated financial statements.
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CONSOLIDATED STATEMENTS OF CASH FLOWS 

Years Ended October 31, 

(in millions) 2017 2016 2015 

Cash flows from operating activities 

Net income $ 3.8 $ 57.2 $ 76.3 

Loss (income) from discontinued operations, net of taxes 74.3 5.1 (22.2) 

Income from continuing operations 78.1 62.3 54.1 

Adjustments to reconcile income from continuing operations to net cash provided by operating 
activities of continuing operations 

Depreciation and amortization 70.1 57.5 57.0 

Impairment (recovery) loss (18.5) 22.5 —— 

Deferred income taxes (6.1) (3.7) 8.1 

Share-based compensation expense 13.3 14.0 14.214.2 

Provision for bad debt 4.1 12.9 2.7 

Discount accretion on insurance claims 0.2 0.3 0.30.3 

Gain on sale of assets (2.7) (0.2) (0.1) 

Income from unconsolidated affiliates, net (4.2) (7.6) (9.0)(9.0) 

Distributions from unconsolidated affiliates 5.7 8.2 6.5 

Changes in operating assets and liabilities, net of effects of acquisitions: 

Trade accounts receivable (115.7) (80.9) (55.9) 

Prepaid expenses and other current assets (6.4) — (1.4)(1.4) 

Other noncurrent assets (7.6) (29.5) 1.7 

Trade accounts payable and other accrued liabilities 74.4 15.4 44.344.3 

Insurance claims 33.5 33.6 37.4 

Income taxes payable (22.5) 0.5 (14.2)(14.2) 

Other noncurrent liabilities 6.0 5.2 (0.2) 

Total adjustments 23.6 48.2 91.491.4 

Net cash provided by operating activities of continuing operations 101.7 110.5 145.5 

Net cash (used in) provided by operating activities of discontinued operations (96.1) (27.0) 0.90.9 

Net cash provided by operating activities 5.6 83.5 146.4 

Cash flows from investing activities 

Additions to property, plant and equipment (57.2) (44.0) (26.5) 

Proceeds from sale of assets 4.0 3.3 5.32.3 

Purchase of businesses, net of cash acquired (853.6) (96.0) (19.2) 

Proceeds from sale of business 35.5 — —— 

Proceeds from redemption of auction rate security — 5.0 — 

Investments in unconsolidated affiliates (0.4) — (0.1)(0.1) 

Net cash used in investing activities of continuing operations (871.8) (131.7) (40.5) 

Net cash (used in) provided by investing activities of discontinued operations — (3.1) 130.9130.9 

Net cash (used in) provided by investing activities (871.8) (134.8) 90.4 

Cash flows from financing activities 

(Taxes withheld) and proceeds from issuance of share-based compensation awards, net (0.7) 5.3 15.4 

Incremental tax benefit from share-based compensation awards — — 2.32.3 

Repurchases of common stock (7.9) (46.6) (31.4) 

Dividends paid (39.5) (36.9) (36.0)(36.0) 

Deferred financing costs paid (18.7) (0.1) (0.9) 

Borrowings from credit facility 1,880.1 1,052.3 958.3958.3 

Repayment of borrowings from credit facility (957.2) (942.0) (1,120.1) 

Changes in book cash overdrafts 15.8 0.7 (7.3)(7.3) 

Financing of energy savings performance contracts 6.8 22.6 5.2 

Repayment of capital lease obligations (0.9) (1.2) (2.4)(2.4) 

Payment of contingent consideration (3.8) (1.5) — 

Net cash provided by (used in) financing activities 874.0 52.6 (216.9)216.9) 

Effect of exchange rate changes on cash and cash equivalents 1.5 (3.3)  (1.1) 

Net increase (decrease) in cash and cash equivalents 9.3 (2.0) 18.818.8 

Cash and cash equivalents at beginning of year 53.5 55.5 36.7 

Cash and cash equivalents at end of year $   62.8 $   53.5 $  55.555.5 
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(continued) 

Years Ended October 31, 

(in millions) 2017 2016  2015  
Supplemental cash flow information 

Cash paid for income taxes, net of refunds received $   11.8 $ 12.6    $ 23.7 

Interest paid on credit facility 8.1 4.4 6.0 

Non-cash investing and financing activitiesNon-cash investing and financing activities 

Stock issued in GCA Services acquisition, net of shares withheld for taxes $   421.3 — — 

See accompanying notes to consolidated financial statements. 
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Business License 
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Certificate of Insurance 
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Staffing by Site 

As the incumbent service provider, ABM has an intimate knowledge of what it will take to provide the services 

needed.  The proposed staffing level was determined using input from Monroe County School District, APPA 

Level 1 and 2 standards and previous knowledge and experience of servicing the account.  In addition to 

researching and applying the afore mentioned standards, ABM also utilized the Economic Research Institute 

(ERI) and gathered salary data from Marathon, Key West, Key Largo, and Tavernier for the positions of Day 

Porter, Lead Custodian, and Custodian.  Once the data was gathered it was analyzed and compared to 

current wage rates in the Monroe County School District contract.  It was determined that ABM would have to 

increase wage rates to attract and maintain quality employees at each position.  The following pages will 

represent the staffing plan with average wage rates, schedules and FTE count per school, as well as the ERI 

data and APPA Standards. 

 

School and Position Schedule  Proposed Avg Pay Rates  

Key Largo School       

Lead 3:00-11:30 pm  Custodial Lead  $15.00/hr 

Day Porter 7:00-3:30 pm  Day Porter  $14.00/hr 

Cleaner 3:00-11:30 pm  Custodian  $12.00/hr 

Cleaner 3:00-11:30 pm     

Cleaner 3:00-11:30 pm     

Cleaner 3:00-11:30 pm     

Cleaner 3:00-11:30 pm     

Cleaner 3:00-11:30 pm     

Coral Shores High School       

Lead 2:30-11:00 pm     

Day Porter 6:00-2:30 pm     

Cleaner 2:30-11:00 pm     

Cleaner 2:30-11:00 pm     

Cleaner 2:30-11:00 pm     

Cleaner 2:30-11:00 pm     

Cleaner 2:30-11:00 pm     

Plantation Key School       

Lead 2:30 -11:00 pm     

Day Porter 6:00-2:30 pm     

Cleaner 2:30 -11:00 pm     

Cleaner 2:30 -11:00 pm     

Cleaner 2:30 -11:00 pm     

Cleaner 6:00-11:00 p[m     
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Marathon High School       

Lead 2:30 -11:00 pm     

Day Porter 6:00-2:30 pm     

Cleaner 2:30 -11:00 pm     

Cleaner 2:30 -11:00 pm     

Cleaner 2:30 -11:00 pm     

Cleaner 2:30 -11:00 pm     

Cleaner 2:30 -11:00 pm     

Switlik Elementary       

Lead 2:30 -11:00 pm     

Day Porter 6:00-2:30 pm     

Cleaner 2:30 -11:00 pm     

Cleaner 1:00-7:30 pm     

Cleaner 2:30 - 9:00 pm     

Key West High School       

Lead 2:00 - 10:30 pm     

Day Porter 6:00-2:30 pm     

Mid Day Porter 11:00 - 7:30 pm     

Cleaner 2:00 - 10:30 pm     

Cleaner 2:00 - 10:30 pm     

Cleaner 2:00 - 10:30 pm     

Cleaner 2:00 - 10:30 pm     

Cleaner 2:00 - 10:30 pm     

Cleaner 6:00-10:00 pm     

Cleaner 3:00 - 9:30 pm     

MCSD Admin Office/TRM       

Cleaner 2:00 - 10:30 pm     

Cleaner 2:00 - 10:30 pm     

Poinciana Elementary       

Lead 2:00 - 10:30 pm     

Day Porter 6:00-2:30 pm     

Cleaner 2:00 - 10:30 pm     

Cleaner 2:00 - 10:30 pm     

Cleaner 2:00 - 10:30 pm     

Gerald Adams Elementary       

Lead 2:00 - 10:30 pm     

Day Porter 6:00-2:30 pm     

Mid Day Porter 11:00 - 7:30 pm     

Cleaner 2:00 - 10:30 pm     
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Cleaner 2:00 - 10:30 pm     

Cleaner 5:30 - 10:00 pm     

Sugarloaf Elementary       

Lead 2:00 - 10:30 pm     

Day Porter 6:00-2:30 pm     

Mid Day Porter 11:00 - 7:30 pm     

Cleaner 2:00 - 10:30 pm     

Cleaner 2:00 - 10:30 pm     

Cleaner 2:00 - 10:30 pm     

Horace O'Bryant School       

Lead 2:00 - 10:30 pm     

Day Porter 7:00-3:30 pm     

Mid Day Porter 10:30 - 7:00 pm     

Cleaner 2:00 - 10:30 pm     

Cleaner 2:00 - 10:30 pm     

Cleaner 2:00 - 10:30 pm     

Cleaner 2:00 - 10:30 pm     

Cleaner 2:00 - 10:30 pm     

Cleaner 5:00 - 10:30 pm     

Cleaner 5:00 - 10:30 pm     

Reynolds       

Cleaner 6:00 - 10:00 pm     
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Marathon, FL 
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Key Largo, FL 
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Key West, FL 
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Custodial Program 

Standard Cleaning Specifications  

ABM acknowledges the cleaning specifications in RFP 2019914, Custodial Services. We commit to working 

closely with Monroe County School District to establish custom specifications that include elements of APPA 

1 and 2.  

APPA Standards 

APPA standards have become an invaluable tool in the 

planning, execution and measurement of Monroe County 

School District. Because they cover both appearance and 

health, they are ideal for auditing the quality of our services.  

It is our goal to maintain at least Level 2 – Ordinary Tidiness standards on all sites. 

Level 1 – Orderly Spotlessness  

• Floors and base moldings shine and /or are bright and clean; colors are 

fresh. There is no buildup in corners or along walls. 

• All vertical and horizontal surfaces have a freshly cleaned or polished 

appearance and have no accumulation of dust, dirt, marks, streaks, 

smudges, or fingerprints. Lights all work and fixtures are clean. 

• Washrooms and shower fixtures and tile gleam and are odor-free. Supplies 

are adequate. 

• Trash containers and pencil sharpeners hold only daily waste, are clean and 

odor-free. 

 

Level 2 – Orderly Tidiness 

• Floors and base moldings shine and/or are bright and clean. There is no 

buildup in corners or along walls.  But there can be up to two days’ worth of 

dust, dirt, stains or streaks. 

• All vertical and horizontal surfaces are clean, but marks, dust smudges and 

fingerprints are noticeable upon close observation. Lights all work and 

fixtures are clean. 

• Washrooms and shower fixtures and tile gleam and are odor-free. Supplies 

are adequate. 

• Trash containers and pencil sharpeners hold only daily waste, are clean and 

odor-free. 

  

EDUCATION 

We service and 

maintain 150+ 

campuses and 

400+ school 

districts 

We clean  

1+ billion sq. ft. of 

education space 

annually 

Over 90 years’ 

experience 

serving  

Education clients 

nationwide 
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Key Initiatives 

The key initiatives outlined below are not intended to be comprehensive but rather are noted to highlight 

several essential elements of our Custodial Services program that will be tailored specifically for Monroe 

County School District. 

Standard Cleaning Procedures  

With significant input from the school, we can develop and implement a set of standard cleaning procedures 

used at all levels. Our managers will train staff on these procedures, and managers and school personnel can 

use them as a baseline for quality control site inspections and performance audits.  

First Impression Areas  

First impression areas are critical to students, faculty, staff and visitors.  We typically implement a rotation-

based sequence of cleaning for entrances, lobbies, restrooms, hallways and other common areas most 

frequently visited. This results in great first impressions areas that are clean, tidy, odor-free and stocked with 

necessary supplies. 

Floor Care Regimen 

While well-maintained floor surfaces 

provide a positive aesthetic, the ultimate 

purpose of performing routine and 

periodic maintenance is to protect the 

valuable assets in which the school has 

invested.  

We will utilize a dedicated floor care 

team that will follow the established floor 

care regimen, for both hard and soft 

surfaces. Carpets will be spot or fully 

cleaned as needed, damaged tiles will be 

identified and reported appropriately, and 

floors will be stripped and refinished periodically with routine burnishing and coating performed, again, to 

protect the investment in surfaces. 

Summer/Winter/Break Cleaning 

We have established protocols for project cleaning and special events. These occur during times when 

schools are closed for breaks (Winter/Summer), as well as during normal school sessions. We will work with 

the School District of Beloit Turner to customize our protocols to align with the district’s calendars and events. 

Facilities Tours 

ABM understands that a school’s growth depends on first impressions – and we only have seven seconds to 

make a good first impression.  
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Green Cleaning 

Sustainable Solutions for Clean & Safe Schools  

The ABM GreenCare® program focuses on products, tools, equipment, processes and policies. Our program 

promotes a healthier environment for your building’s occupants while significantly reducing the harm done to 

the environment. Green cleaning also preserves your capital investments (floors, furniture, etc.) because 

green products are less harsh than traditional products. We use environmentally preferable products and 

sustainable procedures following the requirements of the U.S. Green Building Council, Green Seal, 

Environmental Protection Agency, Environmental Choice, and the Carpet and Rug Institute, who provide 

nationally recognized standards for green products and procedures. Our program is overseen by Alan France, 

our dedicated Director of Sustainability. He is supported by LEED APs and Green Associates located 

throughout the country.  

Basic Principles 

• Focus on entryways inside and out 

• Minimize particles and chemicals in the air 

• Use chemical management systems 

• Ensure proper vacuuming 

• Focus on preventative measure  

• Focus on touch-points 

• Apply disinfectant in restrooms properly 

• Promote safety and prevent cross-contamination 

  

DID YOU KNOW? 

We’ve reduced our education clients’ energy use by 26.5%, 

saving them more than $20+ million. 
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A Flexible Program to Meet Your Sustainability Goals 

We’ve made the program flexible by offering three distinct levels. We’ll help you take a more holistic approach 

to green cleaning, whether it’s switching to green cleaning products, implementing sustainable equipment and 

processes or assisting with LEED certification. If you would like to select components from different levels to 

customize your program, we will gladly accommodate your request. We’ll use our Assessment and Transition 

Plan Tool to assess your existing sustainability efforts and develop pricing and a transition plan to implement 

green cleaning. 

 

“ABM has played a key part in introducing and continuing the successful use of the District’s green 

cleaning program that started in 2009. The program has contributed to lower absenteeism rates. ABM 

continues to partner with Cherry Creek Schools to achieve the common goal of a clean and healthy 

environment in our school system.” 

- Facilities Operations Manager 

Cherry Creek School District 
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Chemical Cleaning Supplies 

Chemical List: 

Brand/Manufacturer Product Name Chemical Grade 

Diversey Virexll-256 Disinfectant Hospital grade 

Diversey PerDiem GP Pro grade 

Diversey Glance NA - Glass Cleaner Pro grade 

Essential Industries X-Coat Nano Wax Pro grade 

Essential Industries Xlerate Stripper Pro grade 

Essential Industries Blue Concentrate (All Purpose) Pro grade 

Diversey Alpha – HP (Disinfectant)  Pro grade 

Diversey Breakdown (Enzymatic Odor Digester Pro grade 

Diversey Prominence Pro grade 

Diversey Stride Citrus Floor Cleaner Pro grade 

Renown Large/Small Trash bags Pro grade 

Georgia Pacific Renown-2-ply Toilet Paper Green 

Georgia Pacific Envision Paper Towels Green 
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Transition Plan 

ABM possesses a thorough understanding of the service expectations across MCSD’s facilities as well as 

how the various facilities operate daily throughout the year.  Therefore, there will be no disruption to the 

janitorial program or a transition period with a renewed partnership.   

The company’s key operations and business development management personnel walked all buildings on 

campus, surveying operations with a view to provide a vision for the future operation of the program to 

continually improve on the delivery and performance of the program based on the new RFP. 

Practical Analysis 

ABM’s practical survey process included the following key elements: 

• A thorough review of all facilities that comprise the requirements for the campus based on the RFP 

scope of work 

• An analysis of the tasks and frequencies provided to assess the appropriate labor hours required to 

provide a professional quality driven program  

• A physical examination of each building that allowed us to consider: 

‒ existing standards and conditions,  

‒ review hard surface/carpet floor ratios,  

‒ observe occupant traffic patterns,  

‒ accessibility concerns,  

‒ supply logistics,  

‒ shipping and receiving capabilities  

‒ as well as the general condition of the buildings and infrastructure components 

Analytical Analysis 

Once this ‘practical’ analysis was completed, a thorough off-site ‘analytical’ analysis was performed taking 

into consideration the following: 

• Cleaning and grounds specifications and frequencies in the scope of work 

• ABM’s knowledge of the expectations of district stakeholders  

• Our in-depth knowledge of how the program operates to support district operations 

• Opportunities we observed to provide the resources to enhance and build upon the current program 

across the campus 

ABM is confident that a tailored customized approach to delivering a superior quality-driven custodial services 

program will ensure ABM meets and exceeds MCSD’s expectations. 
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Our survey focused on critical areas as follows: 

• Understanding building use, age, physical layout and floor type 

• Reviewing occupant traffic patterns and concentrations throughout the day and night which is critical 

to understanding MCSD’s custodial requirements 

• Analyzing the cleaning and grounds frequencies requested and ABM’s knowledge of how MCSD’s 

campus operates 

• Current day and evening staffing levels required to exceed the specifications and frequencies 

• Supervision, inspections and quality control processes 

• Training and safety knowledge/procedures 

• Proposed staffing, equipment and supplies required to fulfill MCSD’s specifications and to exceed 

expectations for service and quality 

MCSD’s facilities encompass various floor compositions including VCT, terrazzo, concrete, tile, wood and 

carpet to name a few.  These varied floor surfaces present operational challenges and opportunities, not only 

for daily custodial maintenance but also for long-term preservation of floor assets.   

Our program provides the man-hours, supplies, technology, training, inspection processes and quality control 

mechanisms to meet and exceed MCSD’s expectations across all facilities. 
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Start-up for a New Contract Term 

Tasks & Assignments Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 

Renewed Contract, Insurance, Licenses 

1 Contract review and negotiation                         

2 Finalize contract with CSUMB                         

3 Order insurance certificate                         

4 
Summarize all final contract details and review 
with team                         

5 Ensure all applicable licenses are in place                         

Human Resources 

1 Review existing employees and job functions                         

2 
Plan any required job fairs in coordination with 
CSUMB for any new hire requirements                         

3 
Work with CSUMB to assist with communicating 
times and locations of job fairs as applicable                         

4 
Ensure human resources job fair team plan and 
coordinate staffing of job fair locations                         

5 
Conduct background checks for any new ABM 
hires                         

6 
Employee roster development and initial job 
scheduling                         

7 
New employee paperwork completion and 
submission to human resources                         

8 Job descriptions reviewed/presented to employees                         

9 
Introduce and train new employees on daily time 
keeping procedures                          

10 Update individual staff training records                         

11 Implement additional training programs                          

12 Implement employee recognition program                         

13 Complete orientation checklist for any new hires                         

14 
Plan and schedule initial training, safety 
awareness, safe equipment handling, PPE 
distribution for new hires                         

Office and Administrative Set Up  

1 
Implement any new vendor control logs and 
approved procurement practices                         

2 
Prepare weekly review for CSUMB liaison & 
administration as applicable                         

3 
Customer Business Review - Establish members 
and set dates for monthly/quarterly meetings                          

Safety and Regulatory Compliance  

1 
Establish any new SDS booklets and distribute/post 
according to CSUMB policies and procedures                         

2 
SDS and safety rules reviewed with and issued to 
employees                         
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Tasks & Assignments Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 

3 Sign off on all employee PPE distribution                         

4 Review HazMat procedures with all employees                         

5 Review spill management program and procedures                         

6 Review lock out-tag out procedures                         

Financial Management 

1 Review new contract budget                          

2 Establish new monthly budget tracking                         

3 
Implement payroll procedures and communicate 
with employees for any new hires                         

Quality Control  

1 
Load campus geography into SITE Quality 
Assurance program as applicable                         

2 Implement CSUMB client survey procedures                         

3 
Implement SITE QA program for all campus 
operations                         

Custodial Program 

1 Obtain floor plans for each building as required                         

2 Update task assignments for each building                         

3 Write and review lock out-tag out procedures                         

4 Receive equipment/distribution                         

5 Inventory and tag all new ABM capital equipment                         

6 Implement operational log books                         

7 Implement training programs                          

8 Implement Safety Tips of the week                         

9 
Standard operating procedure implementation and 
roll out to team                         

10 
Plan initial labor scheduling for summer programs 
and camps                         

11 
Ensure all equipment and supplies on ordered, 
received and pre-positioned                         
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Quality Assurance 

SITE Technology 

ABM’s SITE Technology platform uses tablets to make communication with Monroe County School District 

more extensive and immediate. The system includes: 

• Marketing information on all available extra services 

(carpet care, floor care, lighting, etc.) 

• Immediate pricing of services and approval by clients 

via electronic signature 

• A custom inspection system 

• Upload of pictures for more accurate job set-ups and 

help with work completion verification 

• Immediate access to all billing, outstanding work orders, 

and contract specifications 

• Client access to data via their desk computer via portal 

 

How it Works 

The tablet is carried by ABM’s on-site managers. It is also used 

by ABM district and operations managers as they visit the property. All their day to activity from work 

schedules, emails, job descriptions, specifications, inspections, and work orders are operable at all times. 

This allows our site managers to be in the areas of service rather than in an office. 

Clients attend meetings with our ABM managers and use 

SITE to review the services, work orders and inspections. 

Clients learn about various services through photography 

and short video vignettes that help educate clients on the 

many services we provide. Clients have the option to 

electronically sign for services immediately or have a file 

sent for their approval later. All correspondence is done 

online, the only paper copies are those made by clients 

that wish to maintain files. 

Inspections and periodic work completion information is 

input by ABM site managers. Simple reports are available 

or can be automatically sent to our customers at a set 

frequency. Results are reviewed by ABM management 

with our customers at regular face to face meetings and 

quarterly business review meetings.  
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Inspection Tool 

Inspection information is collected and logged into the quality management system by ABM site managers. 

Reports can be customized and are available in hard copy or can be automatically sent to our customers at a 

set frequency.  

 

SITE inspections can be entered 

through any mobile device 

providing flexibility without 

sacrificing functionality. 

 

ABM uses a custom enterprise inspection system, designed specifically to assist in the field of facility service 

inspections.  After many years of using “off-the-shelf” inspection software, ABM invested both time and 

monetary resources to create this tool for accomplishing these important areas: 

• Provide recent, relevant, performance history to both ABM & clients. 

• Accurately record data to the level of service performed. 

• Prompt ABM personnel to review all cleaning process steps within a specific room type. 

• Reduce administrative dependency to input manually collected inspection data. 

• Hierarchal design that allows managers to view the performance history of the accounts they are 

responsible for. 

• “Real-time”, readily accessible reports which allow our clients, & our site personnel, the ability to 

effectively analyze & extract the necessary information to maintain service performance. 

• Provide trended statistical analysis from which fact-based operational decisions can be determined 

and/or affirmed (24 months of history remains online before being archived). 

• Server-based & centrally controlled by our IT and Center of Excellence departments to ensure regular 

maintenance, security & updates are handled properly. 

• The entire system is backed up nightly & is a part of our IT department’s disaster recovery plan. 

Customers may also participate in the data collection. 
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Customized to Monroe County School District’s Specifications 

To allow the flexibility needed to inspect our diverse customer base, ABM has created 70+ customized room 

types, allowing us to accurately inspect any area regardless of floor surface and contract specifications.  Our 

system easily handles the standard room types of Common Area, Classrooms and Offices, as well as those 

non-standard areas including ATM’s, Fountain/Statues, etc.  The questions asked within these room types are 

the exact process steps that we use to clean those areas.   

By inspecting what we expect, not only do we constantly reinforce consistent results, but we have the data to 

identify which processes are needing additional attention, training, monitoring, etc. 

As an added value service for our customers, every room type has a maintenance question to allow our 

inspectors to enter in non-emergency maintenance items found in the facility, which can then be viewed 

online or printed immediately after the inspection is completed.   

 

Our SITE inspection system has the scalability to handle any size 

facility, from sub 1,000 square foot buildings through multi-million 

square foot, multi-building complexes.  The size and scope of the 

installation will vary based on the size and scope of the site. 

 

Grading Scale 

To reduce subjectivity differences, ABM uses a “Satisfactory”, “Unsatisfactory” or “Not Applicable” grading 

scale. Users will be grading the individual process steps that are completed to service that particular room 

type.  The decision of “Satisfactory”, “Unsatisfactory” or “Not Applicable” will be based upon the unique 

specification of the contract.  In addition, to pinpoint our findings, the system allows text and photographic 

documentation to allow greater accuracy in determining our necessary corrective actions needed to deliver 

exceptional service.  
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Attendance 

Attendance Reporting 

At ABM our engaged employees are the backbone of the services and solutions we provide to our clients. We 

are currently investing in upgrading our systems and processes to increase our service delivery and improve 

our employee productivity.  

In support of the ABMWay, our standard operating procedures, we recently upgraded and enhanced our 

online labor management system, EPAY. This cloud-based version provides new functionality and custom 

enhancements for MCSD’s on-site project manager for all labor management responsibilities.  

Within the upgraded tool MCSD’s ABM managers are able to: 

• Create work schedules 

• Assign employees to shifts  

• Schedule maintenance tasks  

• Update shifts / employee assignments 

• Review labor 

• See detailed analytics through a new reporting dashboard 

MCSD will benefit from our upgraded labor management system through: 

• Accurate staffing to meet MCSD’s needs 

• More face to face time with your ABM Project Manager, as many of his/her tasks will become 

automated which will free up time 

• Accurate billing due to correct collection of time  

• Security knowing the correct employees are reporting for their scheduled shifts 

Invoice Adjustment 

ABM Management will work closely with the district contact to monitor absenteeism and determine if it is a 

recurring issue. Since the staffing budget is not centered around the minimum required coverage, but rather 

the maximum; taking into consideration, vacation, sick leave and OT for coverage of absences, ABM 

management feels confident coverage needs will be met. If absenteeism is deemed a recurring issue, then a 

comparable and mutually beneficial remedy will be put in place.   
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Training Programs 

ABM will provide MCSD with employees that have the training they need to successfully perform their duties 

in your schools, improve efficiency, and develop new skills. After completing training, all ABM employees 

understand that our services are centered on creating a clean and safe environment for your students. We 

emphasize a culture of ownership, which leads to higher productivity, quality and retention. Every ABM 

employee meets the following criteria: 

• Technically proficient with safe handling of chemicals, equipment and methods 

• Familiar with the rules and regulations of your schools 

• Thoroughly trained in job safety 

• Committed to providing outstanding service 

New Hire Orientation and Training 

Training for service workers concentrates on specific work tasks. Our Supervisors demonstrate each task 

step-by-step, detailing the importance of each step along the way, and train them to perform visual 

inspections before completing work. The Supervisors also provide guidance to the service workers as they 

work.  

Once initial training is complete, Supervisors perform 

recurring reviews to make sure that they are maintaining 

SDB’s and our standards.  By empowering our 

employees with comprehensive training, we are able to 

minimize deficiencies and quickly identify opportunities 

for improvement.  

Recurrent Training Sessions 

Our managers conduct recurrent training sessions for 

current and replacement employees. These sessions 

are more technical in nature and concentrate on specific 

job tasks and duties, such as specialized certifications 

and interdisciplinary training. Employees are trained in 

groups specific to their function.  

Compliance is measured and tracked by attendance, job 

performance, tests, etc. to ensure all employees are receiving the proper level of training. ABM provides 

ongoing support to our employees as they grow and develop in their careers. Our culture encourages each 

employee to openly communicate with his or her manager to develop a career path that builds on individual 

strengths and talents. Performance reviews further facilitate ongoing coaching and development so that each 

employee continues to prosper.  
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Monthly Safety Training Topics 

All ABM employees receive safety orientation upon hire and monthly thereafter. A schedule will be sent out 

quarterly along with the training material. The material is available in video, CD, on-line and hard copy 

formats. The attendance roster must be available for inspection at the branch office. A copy of each month’s 

attendance rosters is submitted to the Regional Safety Director by the middle of the following month. Copies 

must be kept on location as well for the duration of the contract. 
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Management Training 

Satisfied and highly-trained employees who recognize the potential for career advancement are eager to 

serve clients with excellence. Training is an investment in our employees – and the company’s future. We 

support our managers' continuing education efforts with training curricula and support related to a myriad of 

relevant topics, including: 

• Business acumen  

• Client service  

• Communication skills  

• Leadership and managerial development  

• Employment law and supervisory skills  

• Software training  

• Professional association memberships  

• Safety certification courses  

• Conferences or seminars 

• Key Control Procedures 

Development opportunities such as the ones offered at ABM, help employees hone leadership, management 

and other skills that can be directly applied on the job. Thus, employees feel encouraged to move forward 

both personally and professionally. Our commitment to training helps the company retain top talent, which 

directly impacts ABM’s superior levels of quality and client service that our clients expect and demand.   

Janitorial Training Agenda 

• Orientation to ABM and to the school(s) 

• Orientation to specific facility rules and 

regulations 

• ABM policies and procedures 

• Safety training (policies, emergency 

procedures, chemical use and handling, 

personal protective equipment, blood-

borne pathogens, hazard recognition, 

lifting and material handling, etc.) 

• Office, restroom and common area 

cleaning procedures 

• Green cleaning processes via ABM Green 

Care™ 

• Explanation of individual job duties 

• Key control policies and procedures 

• Proper use of tools and equipment  

• Waste Disposal 

• Site security rules and procedures 

• Newly branded ABM Uniform distribution  

• Recurrent Training Sessions (particularly if 

service levels change) 

• Understanding contracts and agreements 

for after-hours access 

• Observing and reporting student behavior 

• Data services/systems that monitor key 

usage  
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Pod Training Program 

ABM attributes a large amount of its success in education environments to our highly trained staff. Our semi-

annual specialized “pod” training program is designed specifically for the education environments and 

ensures that each employee is given proper training to deliver the standard of service our customers expect. 
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Additional Services 

Should your facility needs expand, we have a wide range of services to 

meet your needs:  

 

Custodial 

Green cleaning and recycling services  Staffing and specialty services 

Carpet and floor care    Clean room and GMP cleaning 

Electrical & Lighting  

Repairs, replacements & upgrades  High efficiency lighting 

Predictive & preventive maintenance  Electrical engineering & commissioning 

Energy 

Guaranteed energy saving programs  Smart building technologies 

EV charging stations    Renewable energy solutions 

Parking & Transportation 

Valet parking and fee collection  Ticket booth and will call operations 

Event parking    Shuttle transportation services 

HVAC & Mechanical 

Repairs, replacements & upgrades  Predictive & preventive maintenance 

Engineering & recommissioning 

Landscape & Grounds 

Landscape & grounds maintenance  Athletic & sports field maintenance 

Irrigation systems    Exterior pest & fertility management 

Facilities Engineering 

HVAC, mechanical & electrical  Plumbing, carpentry & locksmith 

Maintenance, repairs & operations  Handyman services 

 

 

Single-source facility service provider. 
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What to Expect From ABM  

ABM provides solutions that lower your operating costs, preserve your assets and maximize their value. We 

focus on these core areas to deliver the best service possible: 

Service Excellence 

With our highly-trained, in-house workforce, you can trust that we’ll provide you with services that increase 

efficiencies and lower your operating expenses—all while maintaining a uniform standard of service 

excellence. 

Breadth of Services  

We’ll provide you with an unrivaled range of facilities solutions that will keep your properties safe, clean, 

comfortable and energy efficient. 

Deep Industry Expertise 

From our national office to our local branches, we’ve made sure our workforce understands your industry. 

After all, in over 100 years of service, we’ve developed the expertise to make our solutions work best for you.  

Technology-Enabled Workforce 

Your facilities will be serviced with the support of innovative technology solutions that will simplify service 

delivery and allow for greater transparency. 

Guaranteed Sustainability Solutions 

We’ve got expertise to support all your sustainability goals, including green cleaning, LEED support, bundled 

energy solutions, and more.  

 

We Are Ready to Build Value for… 

 


