AMENDMENT NO. #1 TO AGREEMENT BETWEEN OWNER AND
CONSTRUCTION CONTRACTOR FOR TRANSPORTATION / INTERNAL SERVICES
FACILITY, ESTABLISHING A
CONTAMINATED SOILS GUARANTEED MAXIMUM PRICE

Pursuant to Sections 4B and 7A of the Agreement, dated June 28, 2018, date of
agreement, between The School Board of Monroe County, Florida ("Owner") and Ajax
Building Corporation ("Construction Contractor™), with respect to construction of the Owner's
Transportation / Internal Services Facility ("Project™), the Owner and Construction Contractor
hereby agree to amend and modify the Agreement by this Amendment and establish a Guaranteed
Maximum Price and Contract Time for all the Work as set forth below:

ARTICLE 1
SCOPE OF WORK
The scope of the Work consists of removal of contaminated soils in accordance with the

Agreement, this Amendment and the other Contract Documents listed as Attachments 1 through 7
below, which are hereby incorporated into and made a part of the Amendment by this reference:

Attachment
No. Description Pages
1. List of Drawings and Specifications 6 through 6
2. Alternates Included in the GMP 7 through 7
3. Allowances Included in the GMP 8 through 8
4. Schedule of Values 9  through 11
5. List of Itemized General Conditions 12 through 13
6. Completion Schedule 14 through 14
7. Clarifications 15 through 18
ARTICLE 2

GUARANTEED MAXIMUM PRICE

2.1  Construction Contractor's Guaranteed Maximum Price ("GMP") for the Work,
including the estimated Cost of the Work as defined in Section 5 of the Agreement and
Construction Contractor's Fee as defined in Section 4 of the Agreement and this Amendment for
(FIVE HUNDRED FORTY THREE THOUSAND, NINE HUNDRED ONE) dollars
($543,901.00) comprises a total of $543,901.00.

2.2  The GMP includes material that may be purchased directly by the Owner ("Owner
Direct Purchases"). Construction Contractor will process deductive Change Orders under this
Agreement for the actual amount of Owner Direct Purchases, inclusive of sales taxes. Prior to
final payment, a final reconciliation of the Owner Direct Purchases against the GMP will be
performed and such deductive Change Order will be prepared for the Owner's review and
execution.



2.3 The Construction Contractor's Fee for the work associated with this Amendment is
hereby established as a lump sum amount of (TWENTY FOUR THOUSAND, NINE HUNDRED
THIRTEEN) dollars ($24,913.00), said lump sum amount is included within the above noted
GMP.

2.4 Monthly installment payment of the Construction Contractor's Fee shall be based upon
the percent complete of the Work for each particular month.

2.5  The General Condition expenses for the Work associated with this Amendment are
hereby included as listed in the List of Itemized General Conditions attached hereto and
incorporated herein as Attachment No. (5). Except as said not to exceed amount for General
Condition expenses may be expressly adjusted by Change Order or Construction Change
Directive, Construction Contractor acknowledges and agrees that Owner shall have no liability for
any General Condition expenses beyond payment of the above noted amount and Construction
Contractor agrees that it shall not be entitled to receive any additional compensation from Owner
for the General Conditions beyond the above amount unless approved by Owner in writing. The
General Conditions expenses shall be billed on an actual cost incurred basis for each particular
month. The monthly pay application will be accompanied by the detailed backup for justification
of the General Conditions expenses.

2.6 In order to efficiently and timely address any unknown or unanticipated conditions
that are within the scope of the required Work and are otherwise reimbursable without duplication
as a Cost of the Work, but excluding all items that are to be reimbursed under the General
Condition expense amount noted in paragraph 2.5 above, the parties have agreed to establish a
Project Contingency Allowance of 5% within the GMP in a not-to-exceed amount of (TWENTY
FOUR THOUSAND, SEVEN HUNDRED FIFTEEN) dollars ($24,715.00). Contingency funds
shall be used to cover costs that may result from incomplete design and unanticipated costs that
arise during construction that are not identified by the construction documents. Construction
Contractor shall not proceed with any portion of the Work which it intends to charge against this
contingency without first obtaining Owner's express written authorization to proceed. The
Construction Contractor acknowledges and agrees that any work which is to be charged against
the contingency allowance that does not receive such prior written approval from the Owner shall
be deemed to be part of Construction Contractor's basic Work compensated within the GMP and
not chargeable against the Project Contingency Allowance. The Owner shall not unreasonably
withhold approval of the use of the Project Contingency. Unused contingency remaining at the
end of the job will be credited from the guaranteed maximum price. Construction Contractor has
no entitlement to any portion of any unused contingency. Contractor shall prepare and submit to
Owner a monthly report regarding contingency usage and consumption with supporting back up
and documentation in a form acceptable to Owner. All contingency expenditures shall be subject
to audit and review by Owner prior to issuing final payment.

2.7 The parties have agreed to establish allowances within the GMP for the items and
amounts identified in attachment 3. Construction Contractor shall not proceed with any portion of
the Work associated with the aforesaid allowance ("Allowance Work™) without first obtaining
Owner's express written authorization to proceed with said Allowance Work. Unused Allowance
Amounts remaining at the end of the job will be credited from the guaranteed maximum price.
Construction Contractor has no entitlement to any portion of any unused allowances.
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2.8 Construction Contractor recognizes that this Contract may include work for trench
excavation in excess of five feet deep. Construction Contractor acknowledges the requirements
set forth in Section 553.63 of the Florida Statutes titled Trench Safety Act. Construction
Contractor certifies that the required trench safety standards will be in effect during the period of
construction of the Project and Construction Contractor agrees to comply with all such required
trench safety standards.

ARTICLE 3
CONTRACT TIME

3.1 The Commencement Date for work in this Amendment No. 1is May 31, 2019. The
total period of time beginning with the Commencement Date through the date required for
Substantial Completion of the Work is (THIRTY ONE) (31) calendar days ("Contract Time").
THE SUBSTANTIAL COMPLETION DATE IS THEREFORE ESTABLISHED AS JULY 1,
2019.

3.2 Pursuant to the Agreement, the parties have established a liquidated damage rate
for reasons stated therein, which the parties acknowledge and agree apply to this Amendment and
Construction Contractor's responsibility to complete the Work within the Contract Time as stated
herein. Accordingly, the liquidated damage rate established in the Agreement shall be assessed
from Construction Contractor for each calendar day Construction Contractor fails to achieve
Substantial Completion for the Designated Work within the Contract Time.

ARTICLE 4
MISCELLANEOUS
4.1 Except as expressly modified herein, the terms and conditions of the Agreement
remain unchanged. In the event of a conflict between the terms of this Amendment and those of
the Agreement, Owner and Construction Contractor agree that the terms of this Amendment shall
prevail and control.

The following terms of the Original Contract are hereby agreeably modified as follows:

1. Section 4(A) and 4(B): Pre-Construction and Construction Phase Services: The first
sentence of Paragraph 4(A) is deleted and shall be replaced with the following:

- “For all Pre-Construction and Construction Phase Services, including, but not limited
to, providing value engineering services, reviewing Construction Documents for
constructability, assisting and meeting with Design Professional during the various
design phases, and preparing cost estimates, Construction Contractor shall receive the
amount of $103,322.00 as the total lump sum compensation for its Pre-Construction
services.”

- “Notwithstanding anything to the contrary, Construction Contractor is not licensed as
an architect, engineer, design profession, environmental engineer, or environmental
3



consultant, is not authorized by law to perform design services, and is not providing
professional services, which constitute the practice of architecture or engineering.
Accordingly, Construction Contractor will subcontract, in furtherance of this
agreement, all professional services required for and arising from the remediation of
contaminated soils, including an environmental consultant to generate the Health &
Safety and Soil Management Plans as well as monitor the contaminated soils removal
process (“Professional Services” or “Professional Services Provider”).”

“Owner agrees that the liability of the Construction Contractor for any claims,
damages, liability, errors, omissions, indemnity, warranty, professional malpractice,
etc., arising from or relating to the Professional Services to be performed by a
Professional Services Provider pursuant to the Contract, shall be limited to the sums
paid pursuant to the policies provided by the Professional Services Provider
(“Professional Services Policy”).”



OWNER:

The School Board of MONROE COUNTY,
FLORIDA, a body corporate

By:

Bobby Highsmith, Chairman
The School Board of Monroe County, Florida

By:

Mark T. Porter, Superintendent
The School Board of Monroe County, Florida

CONTRACTOR:

AJAX BUILDING CORPORATION

o LB

William P. Byrne

President

Seal



Attachment 1

List of Drawings, Specifications, and Addendums
CONSTRUCTION DOCUMENTS - DRAWINGS
Not applicable.
CONSTRUCTION DOCUMENTS - SPECIFICATIONS
Not applicable.

OTHER DOCUMENTS

Document Title Issued By # Pages  Date Issued
Phase | Environmental Site EE&G Environmental Services, LLC =~ 199 04/18/2017
Assessment
Phase Il Environmental Site EE&G Environmental Services, LLC 101 05/10/2017
Assessment
Groundwater Results Map EE&G Environmental Services, LLC 1 06/05/2017
Report of Geotechnical Exploration Nutting Engineers of Florida, Inc. 22 11/2018
Environmental Site-Specific Health . .
& Safety Plan (HASP) EE&G Environmental Services, LLC 21 03/2019
Soil Management Plan EE&G Environmental Services, LL 16 03/2019
Addendur_n No. 1 to Rgport of Nutting Engineers of Florida, Inc. 4 03/11/2019
Geotechnical Exploration
Contaminated Soils GMP Ajax Building Corporation 23 04/26/2019

ADDENDA ISSUED BY THE ARCHITECT/ENGINEER

Not applicable.

PRE-BID REQUESTS FOR INFORMATION (PRE-BID RFls)

Not applicable.

BID PACKAGES AND BID PACKAGE ADDENDA
BP No. Description Date
BP 01.04 Environmental Engineering 03/29/19
BP 31.04 Environmental Earthwork 03/29/19
BP Addenda = Description Date
BP 01.04 Addendum No. 01.04-1 04/12/19
BP 31.04 Addendum No. 31.04-1 04/12/19

(END OF BID PACKAGES AND BID PACKAGE ADDENDA)

END OF ATTACHMENT 1
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Attachment 2
List of Alternates

Not applicable.

END OF ALTERNATES



Attachment 3
Allowances

The following allowances are included in the Contaminated Soils GMP Proposal where a clear scope has
not been defined by the Contaminated Soils GMP Documents or where the items require further research.
These allowances are for the cost of work only and do not include costs for insurance, bonds, contingency,
fee, etc.

It is understood that the Construction Manager’s Contract will require adjustments by change order (either

additive or deductive) for reconciling the difference between each of the below listed allowances and the
actual costs and/or savings realized for each allowance.

Proposal

Item No. Description Allowance Amount
31100.000 Additional Contaminated Soils Excavation Required After Initial $25 750

Testing

END OF ALLOWANCE SCHEDULE



Attachment 4

Schedule of Values

ax

Sor Sequences: Estimate Flle: 201524 MCSD CONTAMINATED SOILS GMP esit - MCSD Transportation Fact
1. Sec West FL
2. Major Item Coce Estmator: CARLY/ROHA
3. MIncr item Coce Primary Project Qly:22387 {
4. Not Used Secondary Project Qty: 2 FLF

Estimate UM: impert:
| Report includes Taxes & Insurancs. |
L0741PM 42912019
Description Quantity Unit § Toid § I
NOTICE : This Document is considered proprietary information and shall not be distributed beyond the
intended recipient without the express written consent of Ajax Building Corporation !!!

e 01300.000 GENERAL CONDITIONS

Project Executive 6.00 WEEK 182.99 1,008
Operatons Manager 6.00 WEEK 483.10 2899
Operatons Manager Vehicle Allowance 2.00 MO 60.00 120
General Superntengent 4.00 WEEK 4B83.10 1932
General Supenntendent Vehicie Allowance 1.00 MO 60.00 60
Project Superntendent 4.00 WEEK 2,965.00 11,860
Project Accountant 6.00 WEEK 175.67 1.054
Home Office Secretary 6.00 WEEK 219.59 1318
Safely Managerinspecior 4.00 WEEK i3z.46 550

Total Minor Item Code 01300.000 $20,870

ADMINISTRATIVE REQUIREMENTS

Total Major ltem Code 01300000 GENERAL $20.870
CONDITIONS

jor Item 1300.

Minor item Code 01310.000 TRAVEL, PER DIEM, & [

RELOCATION
Almplane Tickets 1.00 EACH §50.00 650
Rema Car 1.00 DAYS 100.00 100
Maas 2.00 DAYS S0.00 100
Per Diem Expensas 1.00 MO 720.00 720
Motel'Hote! Rooms 2.00 DAYS 250.00 S00
Rental House 1.00 MO 4,000.00 4,000
Maters TolsFees 1.00 MO 100.00 100

Total Minor Item Code 01310.000 $6.170

TRAVEL, PER DIEM, & RELOCATION

inor 1

DOCUMENTATION
Construction Schedule - PE 2.00 MO 125.00 250
Data Processing 2.00 MO 150.00 300
Document Management & PM Controis Services 1.00LsS 533.00 533

Total Minor Item Code 01320.000 $1,083

CONSTRUCTION PROGRESS

DOCUMENTATION

inor tem 01410. LATORY

Buliding Permits - NIC By Owner 1.00 NIC
Environmental Permits - NIC By Owner 1.00 NIC
Water System Sefvice Charges - NIC By Owner 1.00 NIC



omice 1o ocwme e orsosod el e o
& considered proprietary information and shall not be distributed beyond the
intended recipient without the express written consent of Ajax Building Corporation !

Water Systems Tap Charges - NIC By Owner 1.00 NIC
Sewer System Senice Charges - NIC By Owner 1.00 NIC
Sewer System Tap Charges - NIC By Owner 1.00 NIC
Transportation Impact Fees - NIC By Owner 1.00 NIC
Impact/Connection Fees - NIC By Owner 1.00 NIC
MeterTap Fees - NIC By Owner 1.00 NIC
Total Minor ltem Code 01410.000
REGULATORY REQUIREMENTS
Minor Item Code 01420.000 SAFETY |
First Ald Supplies 1.00 EACH 50.00 50
Sarety Jobsite Signs 5.00 EACH 53.50 268
Water, ice, & Cups 1.00 MO 43.15 48
Total Minor ltem Code 01420.000 SAFETY $368
|mmcmmm.mouumcoum [
Laboratory Testing Allowance - NIC By Owner 1.00 NIC
Total Minor ltem Code 01450.000
QUALITY CONTROL
[WMinor item Code 01500.000 TEMPORARY FACILITIES |
Project Office Supplies 1.00 MO 100.00 100
Jobsite Postage 1.00 MO 200.00 200
Jobsite OfMce Equipment 1.00 MO 200.00 200
Total Minor ltem Code 01500.000 $500
TEMPORARY FACILITES
| Minor tem Code 01510.000 TEMPORARY UTILITIES |
Cnemical Tolets 1.00 MO 250.00 250
Total Minor ltem Code 01510.000 $250
TEMPORARY UTILITIES
[Minor item Code 01530.000 PROJECT COMMUNICATIONS |
Jobsite Communications 1.00 MO 250.00 250
Total Minor ltem Code 01530.000 $250
PROJECT COMMUNICATIONS
tem 1540.000 CONSTRUCTION TOOLS &
EQUIPMENT
Supenntendent Pick-up Truck 1.00 MO 500.00 600
Fuel for Supenntendent Pick-up Truck 1.00 MO 743.00 749
Total Minor ltem Code 01540.000 $1.349
CONSTRUCTION TOOLS & EQUIPMENT
| Minor Item Code 01720.000 CONSTRUCTION PREPARATION l
Purchase Drawings/Reproduction Cost 1.00 EACH 500.00 500
Total Minor ltem Code 01720.000 $500
cmsm;cﬂonmsﬂmnm
cormmoncam 30.00 MNHR 25.00 750
Total Minor ltem Code 01740.000 $750
PRQUECT CLEANING
Total Major item Code 01300.300 GENERAL $11.218
REQUIREMENTS
lapt Item Code 31000. 000 STI'EWORK
Bid Pactage 01.04 - Enviromental Eng\eemg 1.00LsS 76,245.00 76,246
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w Quantity Unit § THA S
N : This Document is considered proprietary information and shall not be distributed bevond the
intended recipient without the express written consent of Ajax Building Corporation !!!

Agditonal Contaminated Sols ExcavatonDisposal 1.00 ALLW 25.750.00 25,750
Allowance
Bid Package 31.04 - Enviromental Earthwork 100 LS 351,798.00 351,798
Totai Minor item Code 31100.000 SIiTE $433,794
CLEARING & EARTHWORK
Total Major lem Code 31000.000 SITEWORK $453,794
jor Item 000 INSU I
Minor ltem Code 36000.000 BONDS & INSURANCE
Perbrmance & Payment Bond 1.00LS 3,529.00 3,529
General Labiity Insurance 1.00 LS 4,862.00 4862
Buider's Risk Insurance 1.00 NIC
Total Minor ltem Code 36000.000 BONDS $8,391
& INSURANCE
Total Major lem Code 36000.000 BONDS & $8,391
INSURANCE
Major Item Code 80000.000 CONTINGENCY
Contingency 1.00LS 24.715.00 24,715
Total Minor Item Code 80000.000 $24,715
CONTINGENCY
Total Major lem Code 80000.000 $24715
CONTINGENCY

Major ltem Code 90000.000 OVERHEAD & FEE
Minor ltem Code 90000.000 OVERHEAD & FEE

Construction Manager's Fee 1.00LS 24913.00 24913
Total Minor Item Code $0000.000 $24913
OVERHEAD & FEE

Total Major ltem Code 90000.000 OVERHEAD $24.913
& FEE
Total Sec BB BASEBD $543.901
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Attachment 5

Itemized General Condition Expenses

Major Item Code 01300.000 GENERAL CONDITIONS
Minor ltem Code 01300.000 ADMINISTRATIVE
s

Project Executive £.00 WEEK 182.99 1,008
Operatons Manager £.00 WEEK £83.10 2899
Operatons Manager Vehicie Allowance 2.00 MO 60.00 120
General Superintengent 4.00 WEEK £83.10 1332
General Supenntendent Vahice Alowance 1.00 MO 60.00 &0
Project Superintendznt .00 WEEK 2,365.00 11,860
Project Accountant 6.00 WEEK 17567 1,054
Home Office Secretary £.00 WEEK 219.59 1,318
Safety Manager/inspector 4.00 WEEK 132.46 30
Total Minor Item Code 01300.000 $20,870
ADMINISTRATIVE REQUIREMENTS
Total Major ltem Code 01300.000 GENERAL $20.870
CONDITIONS

Major Item Code 01300.200 GENERAL REQUIREMENTS
Minor item Code 01310.000 TRAVEL. PER DIEM. &

RELOCATION
Alrplane Tickets 1.00 EACH 650.00 €50
Rental Car 1.00 DAYS 100.00 100
Meais 2.00 DAYS 50.00 100
Per Diem Expenses 1.00 MO 720.00 720
MotelHotel Rooms 2.00 DAYS 250.00
Rental House 1.00 MO 4,000.00 4,000
MetersTols/Fees 1.00 MO 100.00 100
Total Minor Item Code 01310.000 $6,170
TRAVEL, PER DIEM, & RELOCATION
nor ode 01
DOCUMENTATION
Construction Schedule - P& 2.00 MO 125.00 250
Data Processing 2.00 MO 150.00 300
Document Management & PM Controis Services 1.00LS 533.00 33
Total Minor Item Code 01320.000 $1.083
CONSTRUCTION PROGRESS
DOCUMENTATION
[ Minor ftem Code 01410.000 REGULATORY REQUIREMENTS |
Buidng Permits - NIC By Owner 1.00 NIC
Envionmental Permits - NIC By Owner 1.00 NIC
Water System Service Charges - NIC By Owner 1.00 NIC
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Water Systems Tap Charges - NIC By Owner

1.00 NIC

Sewer System Senice Charges - NIC By Owner 1.00 NIC
Sewer System Tap Charges - NIC By Owner 1.00 NIC
Transportation Impact Fees - NIC By Owner 1.00 NIC
Impact/Connection Fees - NIC By Cwner 1.00 NIC
MeterTap Fees - NIC By Owner 1.00 NIC
Total Minor Ifem Code 01410.000
REGULATORY REQUIREMENTS
| Minor item Code 01420.000 SAFETY
First Ald Supplies 1.00 EACH
Safety Jobste Signs 5.00 EACH
Water, ice, & Cups 1.00 MO
Total Minor Item Code 01420.000 SAFETY
[Winor tem Code 01450.000 QUALITY CONTROL
Laboratory Testing Alowance - NIC By Owner 1.00 NIC

Total Minor Item Code 01450.000

QUAUTY CONTROL

I Minor Item Code 01500.000 TEMPORARY FACILITIES |
Project Ofce Supplies 1.00 MO
Jobslte Postags 1.00 MO
Jobsite OfMce Equipment 1.00 MO

Total Minor Item Code 01500.000

TEMPORARY FACILITEES

] Minor Item Code 01510.000 TEMPORARY UTILITIES
Chemical Tollets 1.00 MO

Total Minor Item Code 01510.000

TEMPORARY UTILITIES

[Minor ltem Code 01530.000 PROJECT COMMUNICATIONS |
Jobsite Communications 1.00 MO

Total Minor Item Code 01530.000

PRQJECT COMMUNICATIONS

inor 1

EQUIPMENT
Superntendent Pick-up Truck 1.00 MO
Fuel for Supenntendent Pick-up Truck 1.00 MO

Total Minor Item Code 01540.000
CONSTRUCTION TOOLS & EQUIPMENT

| Minor item Code 01720.000 CONSTRUCTION PREPARATION |

Purchase Drawings/Reproduction Cost 1.00 EACH
Total Minor ltem Code 01720.000
CONSTRUCTION PREPARATION
[Minor item Code 01740.000 PROJECT CLEANING
Construction Clean-up 30.00 MNHR

Total Minor Item Code 01740.000
PROUECT CLEANING

Total Major tem Code 01300.300 GENERAL
REQUIREMENTS
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Attachment 6

Completion Schedule

T 0L 0 (] H
02-une-22 [} wodas Buuoyuow aem punasd Kusuen [eu4 apmald
OT4eN-07 ] wodas Buuopuow sayes punasd Apauenb o apnalg
P apiaoiy e 8123081 ] woda & sayem puncd Ay b puz apwasy |
woods Buboyudu sem plinaul duslenbis) shiaay e 8i-des-gi 0 wodas Buuapuow saem puncull Ausuent 15| spmoug
@.oa.- apuioid 4 8i-inr-i0 ] SUOCA EIUMUUCIALS [ETIU BDAOIE
du nyspeg Gi-nr-10|  gl-unr-gz T S PREAEITS JIOALCI PUE [IENIeE
aspdsit heH 8110 8L-unr-gZ Z 250081p | 'S WY SPOS PHEUAEILOD e
rcudde [gsodsin | pgs o3 o puin g, i gl-unf-iZ|  @1-unr-yl 01 [eacudde [ESodsip | 108 PERIEUALITIUCD PRIEAEITS 0) 3wy Aig,
uohenedus Bungibusdiues bue thzsal Budwuoly 0 BI-Unf-gL BLunr-40 § Buunp Buiidwes pue Bugsa '8
pos L a Sl-unr-gL  @I-Unr-40 G POS PRHEUAUGIUOD MEAEINT
o U by & %S 290N 0 B1-uUnr-g0  BL-ARN-IE § 00| d U RuBLRINDaY AURocua) | 1S 3TPGOR
4O EWOS OZLYNINVLEOD (02-uPr-22 ¢ " 0§ C I 0
Hd NOLLONHLENOD "0Z:MM~ 43
ANBAEENIQHA 0290402 s
v o TRt — 81850/ vo D . :
At sopmael shss O si-lew-0t  Bi-Aen-oi 01 NS Ape 3 a0 Soenuoagns anss;
i i _.z_Lcu Bi-kew-gi 0 pasocug & 30%0N
? POLEE @ ai-fep-#i [:] jeaudde gyo Apes pieog j0oyos
ﬁ.&ﬁ“ﬁh@mﬂ si-dew-#i  B1-Ae-10 04 AING - Epualliy MaiAa ) QUEOE (00YDS
dWD Aues jugrs pug sziguiy 8i-dy-0r walL-sdv-al § SINO Aue3 1ugns pue saieuy
! B ¥ iudy-g) (1] Buruadg pig
P RiEadle voi-sdy-zi ] Bugaay pig-aud
ipouda pig Vel veldvol § pouad pig
sabeioe  pig sbdwd| m v 81-5dy-0l | ¥8I-EN-EZ O saeyoeg pig #pdwos
diND Sijas5 3 ‘gl -hewy-0¢ 0 . 0% paje 0
3I3ud 33l ‘S1EBnyE00 &
Taal
Tv2 Egﬁ_ﬂ_rﬁlﬁﬁéﬂ 0 premme—
05 yment
i GUTEERTY ¥ ESSHEI0 M-
35vHd NOISFa Bfde
NOLLONELSNC _...:91_8
- e | o | o | o [ ey | oy ny | e | oy | e [ wea | imr [ oo [ | w0 [ [ o | ev [ ne [t | atv | mm [ama | ver [ o [ e [ w0 [ | oew [ er T
] ome A0C d ymig g g

14



Attachment 7

Clarifications

Basis of the Contaminated Soils GMP

This Contaminated Soils GMP Proposal has been prepared based on the documents listed in

the List of Documents included in Section I1 of this report.

It is understood that this Contaminated Soils GMP Proposal is only for the civil related

Environmental Earthwork and Environmental Engineering packages. All other scopes of

work shall be incorporated through an additional GMP Amendment to be developed at the

completion of the 100% Documents.

The sizes, quantities and descriptions indicated within the Contaminated Soils GMP Proposal

are considered to be part of these clarifications, qualifications and assumptions.

These qualifications, clarifications and assumptions are intended to supplement the

Contaminated Soils GMP Proposal and the Contaminated Soils Documents, and are an

attempt to inform the Owner of the Construction Manager’s interpretation of the scope items

which are included or excluded, and which may not be clearly shown or defined by

environmental or soils reporting, specification, plan, elevation, detail, section, schedule, or

schematic.

The following terms of the Original Contract are hereby agreeably modified as follows:

Section 4(A) and 4(B): Pre-Construction and Construction Phase Services: The first

sentence of Paragraph 4(A) is deleted and shall be replaced with the following:

= “For all Pre-Construction and Construction Phase Services, including, but not limited to,
providing value engineering services, reviewing Construction Documents for
constructability, assisting and meeting with Design Professional during the various design
phases, and preparing cost estimates, Construction Contractor shall receive the amount of
$103,322.00 as the total lump sum compensation for its Pre-Construction services.”

= “Notwithstanding anything to the contrary, Construction Contractor is not licensed as an
architect, engineer, design profession, environmental engineer, or environmental
consultant, is not authorized by law to perform design services, and is not providing
professional services, which constitute the practice of architecture or engineering.
Accordingly, Construction Contractor will subcontract, in furtherance of this agreement,
all professional services required for and arising from the remediation of contaminated
soils, including an environmental consultant to generate the Health & Safety and Soil
Management Plans as well as monitor the contaminated soils removal process
(“Professional Services” or “Professional Services Provider”).”

= “Owner agrees that the liability of the Construction Contractor for any claims, damages,
liability, errors, omissions, indemnity, warranty, professional malpractice, etc., arising
from or relating to the Professional Services to be performed by a Professional Services
Provider pursuant to the Contract, shall be limited to the sums paid pursuant to the policies
provided by the Professional Services Provider (“Professional Services Policy”).”

Scope of the GMP Proposal

The scope of this Contaminated Soils GMP Proposal consists of the following:

= The Construction Manager’s general conditions & general requirements for six (6) weeks.

= Environmental testing and reporting with the goal of gathering information necessary to
secure a non-restricted deed for the property (as related to environmental concerns).
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a

Excavation, removal and backfilling, hauling, clean fill, backfill and compaction to
remove the contaminated soils as identified on the Groundwater Results Map as prepared
by EE&G Environmental Services, LLC dated 06/05/2017.

Division 01 — General Requirements

= Clarifications, qualifications and assumptions related to Division 01:

o

We have included the necessary jobsite supervision, mobile telephones, safety supplies,

office equipment, office supplies, postage, and document production.

Labor burden is included at a fixed rate of 37.03% of actual labor costs.

We have not included jobsite office facility for construction personnel.

We have not included a jobsite office facility for the Owner, Architect, Engineer, or their

representatives.

Temporary utility services (water, sewer and electric) and consumption are not required

for this work and are not included.

Pursuant to Article 5.A.4.e of the Agreement, the costs for travel outside of Monroe

County for Ajax Building Corporation personnel and all associated subsistence inclusive

of this Contaminated Soils GMP are approved by the Owner as a reimbursable project

cost.

Aerial photographs and project webcam are not included.

Article 29.5 of the base agreement Exhibit A does not apply to this project and any and all

costs have been excluded.

All Building and Environmental permits are not included.

Project sign is NOT included.

Temporary jobsite fencing is NOT included. Existing chain link fence shall be used.

We have NOT included re-sodding areas disturbed by construction activities with seed as

necessary to return those areas to their pre-excavation condition.

Costs related to Materials Testing for soil compaction for the fill material are not included

and are to be paid by the Owner.

Jobsite cleanup and rubbish removal are included.

Silt fencing is included for areas where construction runoff and/or erosion may occur.

We have included costs for MIS Services related to the project. This includes software

updates associated with Ajax standard software provided for cost management, computer

operating systems, PDF software, word processing applications, and spreadsheet

applications. This includes troubleshooting, virus management/remediation,

malware/adware management/remediation, updates, and maintenance of these systems.

This does not include services related to scheduling, document control, and Project

Management Controls, which are provided via other applications noted below. This does

not include service provider costs for internet/telephone, initial setup, wiring, or

connections. The charge for this service shall be $300.00 and shall be billed as a lump sum

amount upon approval of the GMP and issuance of the Notice to Proceed.

We have included costs for Scheduling Software, Updates, Maintenance, and Support

within the GMP. The charge for this service shall be $250.00 and shall be billed as a lump

sum amount upon approval of the GMP and issuance of the Notice to Proceed.

We have included costs for Document Management and Project Management Controls

Services. These services will be provided via a cloud based platform that will allow direct

access to all Construction personnel, including Owners, Architects, and Subcontractors.

Services will include the ability to access/manage the information via mobile devices via

the internet. Services included will be Plans and Specs Maintenance and distribution, RFI
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Control, Submittal Control, Punch List Management, Daily Reports, along with other
related functions inherent in the platform. The charge for this service shall be $533.00 and
shall be billed as a lump sum amount upon approval of the GMP and issuance of the
Notice to Proceed.
= Performance and Payment Bonds are included.
= General Liability Insurance is included at a fixed rate of 0.89% of the total Contaminated
Soils GMP.
= Costs for procuring Builder’s Risk Insurance and all deductibles are not included and is to
be provided by the Owner.
= The Builder’s Risk and General Liability Policies do not cover existing construction or
existing building components; therefore, the Owner shall list Ajax Building
Corporation as an additional insured on their Property Damage Policy or provide for a
waiver of subrogation in Ajax Building Corporation’s favor.
= Ajax may utilize a Subcontractor Default Insurance (SDI) program for some
subcontractors as an alternative to Subcontractor Bonds. When SDI is used, the cost for
SDI insurance coverage will be the same cost as the subcontractor’s bond cost.
= A Contingency of 5% is included. Acceptable uses of this contingency include, but are not
limited to, the following:
= Buy-out of work not included in previously awarded bid packages.
= Repair of damages caused by an unknown source or contractor (not including
Builder’s Risk claims).
= To improve and/or accelerate the progress of the work.
= To improve the conditions of the work.
» For modification of the work resulting from an unknown ambiguity (not an error or
omission) in the contract documents.
» To increase and/or supplement staff as necessary to effectively manage the project.
= To adjust the reimbursable general conditions in excess of the budget.
= Architectural and/or Engineering Fees are not included.
= The Construction Manager’s lump sum Construction Phase Fee is included per Article 4.B
of the Agreement as 4.8% of all costs within the GMP for $24,913.00 and will be invoiced
on a monthly basis to align with overall percentage completion of the work. This Fee is
for CM overhead and profit and is exclusive of any labor costs as defined in Article 5.A.1,
as those labor costs are a reimbursable cost to the project.

Environmental Engineering:

= Please refer to Bid Package 01.04 — Environmental Engineering and subsequent addenda.
= Environmental testing and reporting with the goal of gathering information necessary to
secure a non-restricted deed for the property (as related to environmental concerns) is
included as follows:
= Organic Vapor Analyzer (OVA) testing and reporting.
= Characterization of soils for purposes of disposal.
= One (1) year of groundwater monitoring and quarterly reporting for the following:
Volatile Organic Compounds (VOCs)
— Volatile Organic Aromatics (VOAS)
— Volatile Organic Hydrocarbons (VOHSs)
— Polynuclear Aromatic Hydrocarbons (PAHS)
— Total Petroleum Hydrocarbons (TPHS)
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— Itis assumed that one (1) deep 30" monitoring well and four (4) standard
monitoring wells are sufficient to adequately monitor and report on groundwater.
= Asite Vapor Assessment is included.
— Three (3) temporary vapor wells are included.
= The following reports are also included:
— Soil Assessment Report (SAR) in accordance with Chapter 62-780 of the Florida
Administrative Code.
— Remedial Action Plan (RAP) in accordance with Chapter 62-780 of the Florida
Administrative Code.
= Two hundred (200) pounds of Oxygen Releasing Compound (ORC) pellets to be
installed during backfilling activities are included.

Division 31 — Earthwork

= Clarifications, qualifications and assumptions related to Division 31:

o

a

Please refer to Bid Package 31.04 — Environmental Earthwork and subsequent addenda.

We include all labor, materials and equipment necessary to perform all excavation,

removal and backfilling, hauling, clean fill, backfill and compaction to remove the

contaminated soils as identified on the Groundwater Results Map as prepared by EE&G

Environmental Services, LLC dated 06/05/2017.

= Also included is rough grading so that the new grade from the excavation area matches
existing grades of adjacent areas.

= Any erosion / sedimentation control required in the performance of this work is
included.

= We include an allowance of $25,750 for additional contaminated soils removal.

= No other removal or replacement of unsuitable soil is included.

END OF CLARIFICATIONS
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