


Action Plan 4.1
Year 6:  2019-2020

Strategic Objective #4:  High Performing Workforce
Recruit, retain, professionally develop and 

invest in a high performing workforce





1. Targeted Profile for Talent Selection
1. What kind applicants have demonstrated success in our 

area?
1. Experienced
2. 2nd Career Talent
3. Indirect Qualified Applicants (not looking, found)

2. Increased Brand Presence
1. Recruitment Fair Presence Increased
2. College, University & Social Media Outreach Efforts 
3. Troops to Teachers

What’s the Plan?



Strategic Objective #4:  
High Performing Workforce



Why Monroe?



Work - Alignment with Personal Goals



Salary Satisfaction



H R Support Received



Local Onboarding Experience



Satisfaction with the Orientation Program



Housing?



Workforce Cultural Assimilation



The Monroe County School District… A+

We’re increasing our branding presence… 

We deliver an appreciable product… 

We attract, recruit & retain the best 

workforce…

…because it’s what our STUDENTS 

deserve!



Questions…


