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Overview

* Bridge Project: March — November 2020
— Three lanes only April 15 — Oct 21 (180 days)

* Operational Impact to Student Transportation
— Gerald Adams Elementary School
— Horace O’Bryant School

_— Poinciana Elementary School
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Options to Mitigate Impacts

* School Start Time Adjustments

— Increase time between the three bus cycles

* |mpacts — parents, students, staff
— Morning supervision
— Breakfast
— Testing schedules
_— Additional funding?
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Plans Moving Forward

* Continued engagement with FL DOT
* Develop and staff time change options

e Seek input from impacted schools administrators

e Recommendations to School Board Jan 28, 2020

e Commence new schedule prior to construction
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