
 

 

SSTATEMENT  OF  QUALIFICATIONS  FOR   

PROFESSIONAL  ARCHITECTURAL  SERVICES  FOR  

MONROE  COUNTY SCHOOL DISTRICT,  FLORIDA. 

WILLIAM P. HORN ARCHITECT, P.A 

915 Eaton Street 

Key West, FL 33040 

(305) 296-8302 

William Horn (contact) 

william@wphornarchitect.com 

 

In Association with 

 

PEREZ ENGINEERING & DEVELOPMENT, INC., Civil Engineer 

ATLANTIC ENGINEERING SERVICES, Structural Engineer 

INNOVATIVE ENGINEERING GROUP, MEP Engineers 

LANDWISE  DESIGN INC., Landscaping 

TRIFECTA CONSTRUCTION SOLUTIONS, Sustainability Consultant 

 

 

 

 



TTABLE  OF  CONTENTS 

 

 

1. RFQ PACKAGE 

 

2. DESCRIPTION OF RESPONDENT 

 

3. FINANCIAL STABILITY  

 

4. EXPERIENCE 

 

5. APPLICANT’S PERSONNEL 

 

6. APPLICANT’S CONSULTANTS 

 

7. REFERENCES 

 

8. QUESTIONNAIRE 



11.   RFQ PACKAGE 

 
  



1
        William P. Horn Architect, PA       915 Eaton St., Key West, FL 33040        Phone: 305 296 8302        www.wphornarchitect.com        Lic. #0003040



2

        William P. Horn Architect, PA       915 Eaton St., Key West, FL 33040        Phone: 305 296 8302        www.wphornarchitect.com        Lic. #0003040



RFQ 2020005 – General Architect 
  

22 

 

STATEMENT OF NO BID 
 

NOTE:  If you do not intend to bid on this requirement/project, please upload this form immediately 
to www.demandstar.com.  Thank you. 
 
School Board of Monroe County, Florida 
 
We, the undersigned have declined to submit a proposal due to the following reason(s): 
 
�    Specifications too “tight”, i.e. geared toward one brand/manufacturer/service only (explain 

below) 
� Unable to meet time period for responding to proposal. 
� We do not offer this product or service. 
� Our schedule would not permit us to perform. 
� Unable to meet specifications. 
� Unable to meet Bond/Insurance requirement(s). 
� Specifications unclear (explain below). 
� Unable to Meet Insurance Requirements. 
� Please Remove Us from Your “Bidder’s List”. 
� Other (specify below). 
 
REMARKS:  ____________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
We understand that if the “No Bid” letter is not executed and returned our name may be deleted 
from the Bidder’s List of the School Board of Monroe County. 
 
Company Name:   _________________________     Email:  ________________________ 
 
Proposal Number:  _________________________      Date:    ________________________ 
 
Signature:  _______________________________     Fax:     _________________________ 
 
Telephone:  _______________________________ 
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PUBLIC ENTITY CRIME STATEMENT 
 

"A person or affiliate who has been placed on the convicted vendor list following a 
conviction for public entity crime may not submit a proposal on a contract to provide 
any goods or services to a public entity, may not submit a proposal on a contract with a 
public entity for the construction or repair of a public building or public work, may not 
submit proposals on leases of real property to public entity, may not be awarded or 
perform work as a contractor, supplier, subcontractor, or consultant under a contract 
with any public entity, and may not transact business with any public entity in excess of 
the threshold amount provided in Section 287.017, for CATEGORY TWO for a period of 
36 months from the date of being placed on the convicted vendor list." 
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Tax Amount  Penalty Prior Years  Total Paid Collection CostSub-TotalTransfer Fee

���������	�
���	����
���������


Tax Amount  Penalty Prior Years  

�

THIS BECOMES A TAX RECEIPT  ��������������������������
� ��!""�#$!�� THIS IS ONLY A TAX. 
YOU MUST MEET ALL 
COUNTY AND/OR 
MUNICIPALITY PLANNING 
AND ZONING REQUIREMENTS. 

WHEN VALIDATED   ����! �%%&'��(�)�*��$���+�,,-.%�� �

���������	�
���	����
���������

P.O. Box 1129, Key West, FL 33041-1129

EXPIRES

Business Location:

Business Phone:
Business Type:

Owner Name:
Mailing Address:

Business Name:
RECEIPT#

Total Paid Collection CostSub-TotalTransfer Fee

Business Location:

Business Phone:
Business Type:

Owner Name:
Mailing Address:

Business Name:
RECEIPT#

������

WILLIAM P HORN ARCHITECT

WILLIAM P HORN ARCHITECT

Paid

Paid

114-18-00003067

114-18-00003067

305-296-8302

305-296-8302

PROFESSIONAL (PROFESSIONAL ARCHITECT)

PROFESSIONAL (PROFESSIONAL ARCHITECT)

0

0

30.00

30.00

915 EATON ST
KEY WEST, FL    33040

915 EATON ST
KEY WEST, FL    33040

0.00

0.00

/

46110-61429

46110-61429

0.00

0.00

30.00

30.00

STATE LICENSE: AR 0013537

STATE LICENSE: AR 0013537

SEPTEMBER 30, 2020

SEPTEMBER 30, 2020

0.00

0.00

WILLIAM P HORN

WILLIAM P HORN

2020

30.00

30.00

2019

09/17/2019

09/17/2019

30.00

30.00

0.00

0.00

915 EATON ST
KEY WEST, FL    33040

915 EATON ST
KEY WEST, FL    33040
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FIRM  HISTORY 

Services Provided :  

 

� Site Analysis 

� Site Planning 

� Master Planning 

� Historic Board approval 

process 

� Planning Board approval 

process 

� Park Projects 

� Commercial Projects 

� Governmental Projects 

� Residential Projects 

� New Construction 

� Restoration/Renovation 

� Preservation 

� Sustainable Design 

Office- Exterior 

Office- Interior 

WILLIAM P. HORN ARCHITECT, P.A  Firm  Profile:  

 

       William P. Horn, Architect P.A.  is a full service architectural firm 

that has been in business since 1993. We have successfully 

completed hundreds of projects throughout the Florida Keys.  The 

firm has worked on many types of projects including commercial, 

governmental, residential, multi-family housing, affordable housing, 

master planning, sustainable and historic projects. 

The firm started out in 1993 as just two people, Bill Horn and his 

wife Alma and now is one the largest firms in Monroe County.  The 

firm presently consists of seven people. 

 

      William (Bill) Horn is the principal owner of the firm and has been 

working on projects within Monroe County and Key West since 1988.  

He is a registered architect in Florida, a LEED AP, BD&C and member 

of the NCARB.  He has previously worked in New York and 

Philadelphia. Bill went to the University of Pennsylvania, Graduate 

School of Fine Arts to get his Master Degree in Architecture, 1988 

and went to Clemson University, College of Architecture to get his 

Bachelor of Science Degree in Design, 1982.  He is presently a  

member of the Key West Chamber of Commerce, Sunrise Rotary Club, 

US Green Building Council (National) and the past Chair of the Keys 

Branch of the US Green Building Council (South Florida).  Bill was 

past president of Old Island Restoration Foundation and past 

chairman of the Historic Architectural Review Commission in Key 

West, Florida. 

 

      Frank Herdliska is an architect who has moved back to the Florida 

Keys in 2011 and is again working with the firm.  He had worked for 

the firm for 12 years and then moved back to his home town of New 

Orleans after Hurricane Katrina devastated the city.  After being 

there for 5 years he and his wife realized the Florida Keys is where 

they want to live.  Frank is a registered architect in Louisiana.  He is 

past secretary and member of the USGBC, keys branch. 

 

 Evelia Medina has been with the firm since 2002.  She is originally 

from Venezuela and is a registered architect in that country and 

received her Architectural Degree from the University Simon Bolivar, 

Caracas, Venezuela.  She was a principal partner in her architectural 

firm prior to moving to Key West.  Evelia is a LEED AP, BD&C. 
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     Joe Scarpelli is an Architectural Project Manager who just 

recently joined the firm in 2017. Joe has a Bachelor of Science 

degree in Architectural Technology from New York Institute of 

Technology. He has over six years of experience in architecture 

and has exceptional experience/skills in construction and BIM 

(Building Information Modeling). 

 

     Joanna Walczak is an Interior Design Intern who joined in 2015. 

She has a Bachelor of Fine Arts Degree in Interior Design from the 

Japanese Academy of Information Technology in Warsaw, Poland, 

Bachelor of Economics and Management (Poland) and Bachelor of 

Business in Marketing (Ireland). Her previous work experience 

includes work in Architectural firm in Warsaw, Poland and in 

Stockholm, Sweden prior to moving to Key West. 

 

      Alma Horn has been with the firm since it started in 1993.  She 

has a number of rolls, including drafting, payroll and book 

keeping.  She has an interior design degree from Mexico, her home 

country. 

 

      William P. Horn, Architect P.A. provides full services for our 

clients, from initial site and design studies to final construction 

documents and specifications, bidding and construction 

administration.  The firm provides architectural services for a 

variety of project types, from government work to developer 

projects to custom residential project. 

 

      William P. Horn, Architect P.A. presently has an annual 

contract with the City of Key West, Monroe County School 

District, The Utility Board of Key West and Monroe County for 

architectural services. We have also worked with The Key West 

Housing Authority on numerous projects in the past including a 44 

unit affordable housing project, Roosevelt Sands Housing 

Project. 

We have successfully completed numerous commercial projects 

such as the Hard Rock Café in Key West, renovating the Old Strand 

Theatre into a Walgreens in Key West, a Chili’s Restaurant in 

Newtown, Key West and the Strunk Lumber /Manley deBoer 

lumberyard in Key West. 

  

      William P. Horn, Architect P.A. has designed and successfully 

completed numerous residential projects within Monroe County 

and Key West.  We provide services for new single family or multi-

family residences and for renovations/additions to existing 

houses.  We have five new residences built on Sunset Key, two 

residences built in Shark Key, three built in Key Haven and five built 

in Key West.  We have successfully built multi-unit housing 

projects such as the 55 unit housing project (Coral Hammock) and 

the 104 unit affordable housing project (Meridian West) in Stock 

Island Florida.  In  Key West we have completed a 96 unit 

affordable housing project (Roosevelt Gardens) and a 44 unit 

affordable housing project (Roosevelt Sands) for the Key West 

Housing Authority. 

  

      Our goal is to provide solutions to our clients needs and be of 

services to them through the entire process.  We strive to create 

unique solutions to each project that respond to the specific site 

parameters and to the individual needs of the clients. 

FFIRM  HISTORY 

North Key Largo Fire Station 

Key West Chamber Of Commerce 

Grassy  Key  Fire  Station 

Higgs Beach Park Master Plan 

Conch Key Fire Station 
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 WWilliam P. Horn Architect, P.A. 

Services Provided 

  

 

 William P. Horn Architect, P.A., and most of the teams engineers 

have worked successfully in Monroe County for the last 22 

years.  We know that we can meet and exceed your needs for this 

new contract.  Our knowledge of working on projects in Monroe 

County, our desire to create a unique and responsive project, 

and our commitment to doing projects only in Monroe County 

will make this relationship a success. 

  

William P. Horn Architect, P.A., approaches all projects by first 

listening to what the clients needs are. We pride ourselves in 

listening to the clients needs first, then applying our knowledge 

and experience to help provide the client what they want.  The 

team integrates extensive site visits, code research and initial 

cost budgeting into the early stages of projects.  We are proud 

of the variety of designs that have been produced from our 

office that prove that we listen to the clients needs and produce 

a design that is unique to each project and place.  Complete and 

accurate construction documents have been continuously 

praised by owners and contractors as complete, thorough, and 

easy to read. 

  

Our services approach to each project in summary 

   

� Surveying the existing site conditions, documenting existing 

systems and buildings and condition of each system and 

building, final survey. 

� Programming & planning assistance to get program 

established for the project.  Meet with staff to find their 

needs and observe existing operations for input into program. 

Possible site visits to similar facilities. 

� Code research & analysis. 

� Design services to develop solution options for review and 

approval.  3-dimensional renderings and/or models can be 

made for presentation. 

� Preliminary L.E.E.D., F.G.B.C. or other rating system 

coordination if required. 

� Preliminary cost estimates to establish an initial budget.  

� Preliminary approvals if required such as planning board 

approvals, historic board approvals, FEMA variances or other 

variances. 

� Design development, which includes meeting with planner & 

building department staff and fire department to get initial 

input prior to developing final direction. 

 

PUBLIC WORKSHOPS 

ADA CODE REVIEW 

LEED CREDENTIAL 

CONSTRUCTION DOCUMENTS 

CONSTRUCTION SUPERVISION 

SERVICES PROVIDED 
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� Developing all mechanical, plumbing, electrical and 

structural systems.  This phase basically makes sure the 

chosen design is possible to achieve.  

� L.E.E.D or  F.G.B.C. Registration and submittal requirements. 

� Construction Documents: includes preparing all of drawings 

and specifications necessary to obtain a building permit and 

bid to contractors for construction.  Work includes all 

designing, drawing and specifying all structural, plumbing, 

electrical, air conditioning and kitchen systems, ADA 

compliance, building walls, ceilings, doors, windows & all 

finishes.  Drawings and specifications will be signed & sealed 

by Florida registered engineers & architects. 

� Final cost estimates. 

� Possible phasing plan (so you can continue to operate during 

construction, if required).   

� Permit  applications & submittals for all required permits for 

each job. 

� Bidding to contractors for costs of construction, analyzing 

bids and making recommendations to the board for approval. 

� Construction supervision services, including shop drawing 

reviews, site visits, reports, approvals & final closeout. 

� L.E.E.D. or F.G.B.C. submittals for certification. 

 

In all of the phases of each project each team member will 

provide their expertise in the following areas: 

 

� Planning services. 

� Architectural services 

� ADA and code compliance 

� Structural engineering 

� Electrical engineering 

� Mechanical (a/c and plumbing) engineering 

� Fire protection 

� Civil engineering 

� Landscape design 

� Cost estimating 

� Sustainability Consulting Services 

SSERVICES PROVIDED 
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GGOVERNMENTAL PROJECTS  SUMMARY 

 

WILLIAM P. HORN ARCHITECT, P.A. has worked with numerous 

government agencies on a variety of projects. The following 

list is a summary of local government agency’s we are working 

with or have worked with. 

MONROE COUNTY 

•Key West Airport Fire Rescue Station 

•National Weather Station office  relocation at airport 

•North Key Largo Fire Station 

•Big Pine Key Fire Station 

•Conch Key Fire  Station 

• Stock Island Fire Station 

• Bernstein Park and Community Center 

•Annual contract for architectural services from 1998-2003 and 

2009 to present 

• West Martello Towers  

new restroom facility for the West Martello Towers. 

• Government Center 63
rd

 Street-roof Repairs: 

 Work included providing a new 4-ply built up flat roof in its 

entirety on an existing masonry building, spalling repairs, 

painting of exterior & interior, and minor hung ceiling 

revisions. 

• Marathon Library     

 Work included major concrete spalling repairs, stucco 

work, and exterior painting. 

• Islamorada Library      

 Work included a new metal roof over the original metal 

structure to the rear of the original library, and flashing 

into adjacent buildings. 

• Marathon Courthouse Roof 

Work includes re-roofing existing building. 

• Marathon Animal Shelter Roof    

 Work includes re-roofing existing building. 

• Higgs Beach Park-Master plan 

• Provide Master plan for 19 acre Beach/Park. 

• Phase one Playground and Volleyball courts. 

• Fitness trail. 

• Lester Building 

• New roofing 

• Crawl Key Fire Training Facility 

• Tavernier Old School Renovation 

GOVERNMENTAL  PROJECTS 

Stock Island Fire Station 

Higgs Beach Park-Master plan 

Crawl Key Fire Training 

Facility 

Conch Key Fire Station 

North Key Largo Fire Station  
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KKEY WEST HOUSING AUTHORITY 

•New 44 Unit Affordable Housing Project in Bahama Village, 

Roosevelt Sands Housing Project 

•New 96 Unit Affordable Project in New Town, Roosevelt 

Gardens Housing Project 

•New 18 Unit Affordable Housing Project in Stock Island, Palm 

Duplex 

•Two story office addition, Kennedy Drive, Key West, Fl. 

•Renovations to a historic 5 unit housing project, 629 Caroline 

Street, Key West, Fl. 

•Re-roofing project for main offices, Kennedy Drive, Key West 

CITY OF MARATHON 

•New 5,000 S.F. Fire Station, Grassy Key, Florida 

•Master Plan for Boot Key Harbor Marina, Marathon, Fl. 

•New 14,000 S.F. City Hall, Marathon. 

CITY OF KEY WEST 

•Annual contract for architectural services from 2012 to 
Present: 

• New Dock Masters Office and transient restroom facility. 

• Police Department Building window Replacement and new 

roof. 

• Historic Seaport Common Area enhancement plan. 

• Poinciana Housing – Conceptual Design for 4 work force 
housing units  

• Historic Gym Building Renovation 

• Martin Luther King Jr. Community Center re-roofing and 
solar hot water system for pool 

• 104 unit Affordable Housing Project 

MOSQUITO  CONTROL  DISTRICT OF THE  FLORIDA  KEYS 

•New Office and Garage/Storage Facility in Big Coppitt 

Key, Florida. 

GOVERNMENTAL  PROJECTS 

Roosevelt Sands Housing 

Grassy Key Fire Station 

Marathon City Hall 

Mosquito Control 
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MMONROE COUNTY SCHOOL DISTRICT 

•Annual contract for architectural services from 2002 to 

2010 and from 2016 to present (Lower Keys) 

Worked on a variety of projects, including classroom and 

office modifications, handicap compliance, restroom facilities, 

historic structure reports, window  replacements, covered 

walkways, parking lot layouts and ball field design and layouts. 

Previous work includes work on: 

•Poinciana Elementary School – new soccer fields and pavilion. 

•Sugarloaf Elementary School – New athletic fields. 

•Rex Weech Field - New restroom building. 

•Poinciana Elementary School – Entry covered walkway. 

•Key West High School -  Renovations and additions to weight 

room building. 

•Harris School -  Historic Structures Report 

• H.O.B. Middle School - Parking lot re-design and covered 

walkways 

•Glynn Archer Elementary School - Courtyard re-design. 

•Gerald Adams Elementary School - Covered walkway addition. 

•Sugarloaf Elementary School - Toilet revisions & covered 

walkway addition. 

•Plantation Key - Maintenance Facility concept design. 

•Marathon High School - Parking/drive re-design study. 

•Switlik Elementary School - Toilet revisions & media room 

renovation. 

•May Sands, Reynolds and Glynn Archer Schools - Door and 

window replacement 

•Big Pine Academy Lower Level Classroom Renovation 

•Key West High School New Corridor 

GOVERNMENTAL  PROJECTS 

Rex  Weech  Field  Restroom  

and  Concessions 

Poinciana Elementary 

School Entry Revisions 

Sugarloaf  Elementary 

School-Site Improvements  

May Sands School 

Window/Door Replacements 

Sugarloaf Elementary School  

New Athletic fields HOB Entry/Drop off and parking 
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FLOOR  PLAN 

SITE  PLAN 

CClient  :  

Monroe County School District 

 

Contact :

Len Rhodus, Building Official 

241 Trumbo Road 

Key West, Fl. 33040 

(305) 797-0263 

 

Key Personnel  : 

Principal Architect:    

William P. Horn, R.A. 

Project Architect:       

Frank Herdliska, R.A. 

Intern Architect:        

Evelia Medina 

MEP Engineer : 

Sudhir Gupta, P.E. 

Civil Engineer:        

Allen Perez, P.E. 

 

Scope of Services:   

Complete 

architectural/Engineering 

(Design, Construction Documents, 

Bidding and Construction 

Supervision). 

 

Project Scope   :

Design build team of  

William P. Horn 

architect, PA. and JMW 

Construction corp. was 

awarded contract to 

design / build new 

restroom facility next to 

Poinciana soccer fields 

& Rex Weech field. 

Optional concession 

wing will not be built in 

phase one work. 

 

Start Date : 2013 

 

Completion Date: 2014  

GOVERNMENTAL  PROJECTS 

Rex  Weech  Field  

Restroom  and  

Concessions  Facility 

Poinciana Elementary District 

Key West, FL. 
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CClient  :  

Monroe County School District 

 

Contact  :  

Len Rhodus, Building Official 

241 Trumbo Road 

Key West, Fl. 33040 

(305) 797-0263 

 

Key Personnel  : 

Principal Architect:   

William P. Horn, R.A. 

Project Architect:      

Frank Herdliska, R.A. 

Structural Engineer:  

Thomas Timmins, P.E. 

MEP Engineer:         

Sudhir Gupta, P.E. 

Civil Engineer:        

Allen Perez, P.E. 

Site Improvements, Athletic fields, Restroom Addition 

Project  Scope  : 

Work included master plan for athletic fields,  

football / soccer fields, softball field, fitness 

trail, covered pavilion & restroom addition 

Project date : 2007 

GOVERNMENTAL  PROJECTS 

Sugarloaf Elementary 

School  

Site Improvements, Athletic Fields, 

Restroom Addition 

Sugarloaf, FL.  
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RESTROOM  ADDITION 

PPAST  WORK  EXPERIENCE GOVERNMENTAL  PROJECTS 

Sugarloaf Elementary 

School  

Site Improvements, Athletic Fields, 

Restroom Addition 

Sugarloaf, FL. 
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NEW  SOCCER  FIELDS 

CClient :  

Monroe County School District 

 

Project date:  2010 

 

Contact  : 

Len Rhodus, Building Official 

241 Trumbo Road 

Key West, Fl. 33040 

(305) 797-0263 

 

Key Personnel  : 

Principal Architect:    

William P. Horn, R.A. 

Project Architect:       

Frank Herdliska, R.A. 

Intern Architect:        

Evelia Medina 

Civil Engineer : 

Allen Perez, P.E. 

PREVIOUS  ENTRY  CANOPY  PROJECT 

Project Scope : 

Work included 

designing the new 

soccer fields and 

team previously 

designed covered 

shade pavilions.  

Scope of Services: 

Architectural + 

engineering design + 

construction 

documents, bidding, 

construction 

supervision. 

GOVERNMENTAL  PROJECTS 

Poinciana Elementary 

School 

New Soccer Fields 

Key West, FL.  
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CClient 

Monroe County School District 

Contact 

Dough Pryor 

1310 United Street 

Key West, Fl. 33040 

(305) 407-6251 

 

Completion Date:  2017 

 

Key Personnel: 

Principal Architect:    

William P. Horn, R.A. 

Intern Architect:       

Joanna Walczak 

Civil  Engineer : 

Allen Perez, P.E. 

GOVERNMENTAL  PROJECTS 

Horace O’Bryant 

Middle School 

1105 Leon Street 

Key West, FL.  

REAR YARD PARTIAL SITE PLAN 

FRONT YARD PARTIAL SITE PLAN 

Project Scope :   

Created a new Rear Yard Bus 

Drop Off/Pick up Loop with 

covered canopy to minimize 

traffic in Front Yard. Presently 

working on redesigning the 

Front Yard student pick up/ 

Drop Off Area to work more 

efficiently and add more 

parking (Project on hold). 

Scope  of Services:   

Complete 

architectural/Engineering 

(Design, Construction 

Documents, Bidding and 

Construction Supervision). 
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CClient 

Monroe County School District 

Contact 

Len Rhodus, Building Official 

241 Trumbo Road 

Key West, Fl. 33040 

(305) 797-0263 

 

Start Date: 2004 

Completion Date: 2004 

 

Key Personnel: 

Principal Architect:    

William P. Horn, R.A. 

Project Architect:       

Frank Herdliska, R.A. 

Structural  Engineer : 

Garland Wilson, P.E.        

 

Scope  of Services:   

Complete 

architectural/Engineering 

(Design, Construction Documents, 

Bidding and Construction 

Supervision) 

 

Project Scope  

Work involved removing existing 

non-historic  aluminum awning 

windows and replacing them with 

new  pre-finished aluminum 150 mph 

storm proof windows,  fixed and 

operable, with vertical 

intermediate mullions to match 

the appearance of the original 

windows 

GLYNN ARCHER SCHOOL 

REYNOLDS SCHOOL 

MAY SANDS SCHOOL 

TYPICAL BAY WINDOW DETAIL 

BAY WINDOW DETAIL  

GOVERNMENTAL  PROJECTS 

May Sands, Reynold and 

Glynn Archer Schools 

Window/Door Replacement 

Key West, FL.  
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Awards and recognitions  

 

Bill Horn has been repeatedly recognized by The Historic Florida 

Keys Foundation for the high quality of his design work in Key West’s 

Old Town. The following is a partial list of awards presented to 

William P. Horn Architect, P.A. 

 

 

Rehabilitation of 805-807 Truman Avenue, Key West, Florida 

� Award of Excellence, 2008, The Historic Florida Keys Foundation 

 

Rehabilitation of 800 Simonton Street, Key West, Florida 

� Award of Excellence, 2008, The Historic Florida Keys Foundation 

 

New Construction at 201 Virginia Street, Key West, Florida 

� Award of Excellence, 2006, The Historic Florida Keys Foundation 

 

Rehabilitation / New Construction of 120 Simonton Street,  

Key West, Florida 

� Award of Excellence, 2003, The Historic Florida Keys Foundation 

 

Rehabilitation of 829 Simonton Street, Key West, Florida 

� Award of Excellence, 2003, The Historic Florida Keys Foundation 

 

Rehabilitation of 314 Duval Street, Key West, Florida 

� Award of Excellence, 2002, The Historic Florida Keys Foundation 

 

Façade Rehabilitation of the Lewinsky Building, Key West, Florida 

� Award of Excellence, 1999, The Historic Florida Keys Foundation 

 

New Construction at 201 Simonton Street, Key West, Florida 

� Award of Excellence, 1999 The Historic Florida Keys Foundation 

 

New Construction at 724 Eaton Street, Key West, Florida 

� Award of Excellence, 1997 The Historic Florida Keys Foundation 

 

New Construction at 1101 Eaton Street, Key West, Florida 

� Award of Excellence, 2002 The Historic Florida Keys Foundation 

 

Rehabilitation of 907 Frances Street, Key West, Florida 

�  Award of Excellence, 2002, The Historic Florida Keys Foundation 

 

Rehabilitation of 723 Catherine Street, Key West, Florida 

�  Award of Excellence, 1997, The Historic Florida Keys Foundation 

 

Rehabilitation of 1205 -1207 Olivia Street, Key West, Florida 

� Award of Excellence, 1996, The Historic Florida Keys Foundation 

 

New Construction at 611 Truman Ave, Key West, Florida 

� Award of Excellence, 2010, The Historic Florida Keys Foundation 

 

 Green Achievement Award, Stock Island Fire Station, Florida 

� FGBC Certified Green Commercial Building Highest Score, 2016  

 

 New Construction at 921 Truman Ave. New Seven Fish Restaurant, 

Key West, Florida 

� Award of Excellence, 2017, The Historic Florida Keys Foundation  

Simonton Row, 120 Simonton St. 

Lewinsky Building, 536 Duval St. 

Handprint Annex, 201 Simonton St. 

Struck ACE Hardware, 1101 Eaton St. 

Truman Hotel, 611 Truman Avenue 
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33.   FINANCIAL STABILITY 

 
  



 

a. For how many years has your firm has been providing Design 

Engineering services?  

 

WILLIAM P. HORN ARCHITECT, P.A. has been operating under its present 

name since 1995. The first two years (1993 and 1994) the name was 

WILLIAM P. HORN ARCHITECT.  

 

b. What is the firm's form of business (e.g. proprietorship, partnership, 

and corporation)?  

 

WILLIAM P. HORN ARCHITECT, P.A. is solely owned by William P. Horn and 

is a corporation. 

 

c. Provide bank references.  

 

 1. Capital Bank  

 Rebecca Lacey, Branch Manager 

 305-292-0230 

 3618 N. Roosevelt Blvd. 

 Key West, FL. 33040 

 Business Checking Account, Commercial Office Loan. 

 

 2. You may call my financial advisor /accountant for  

 the last fifteen years. 

 Elliott Kostick,  954-792-4477  

 Kostick & Company, PA.   

 7390 N.W. 5th Street, Suite 1  

 Plantation, FL 33317 

 

 3. Keys Federal Credit  Union. Ph.: (305) 294-6622 

 3022 North Roosevelt Blvd., Key West, Fl. 

 Residence loan.  

 

d. Provide any other information the applicant may wish to supply to 

verify financial responsibility. 

 

Please let me know if you need any more information. 
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44.   EXPERIENCE 

 
  



GGlenn Archer Gym 

Renovations 

1300 White Street 

Key West, FL.  

Client: 

The City of Key West 

 

Contact: 

L. Kreed Howell, Senior 

Construction Manager 

Engineering Services  

P.O. Box 1409 

Key West, FL 33041 

(305) 809-3963 

 

Construction Costs:  

$1,899,008.00 

 

Current Phase: In Construction 

 

Initiation Date: 2017 

 

Completion Date: 2019 

 

Design Type: Renovation of a 

Historic Masonry Structure  Project Scope: 

Exterior and interior renovations to a 

historic Gym Building behind Key West City 

Hall. Work includes re-roofing, new 

windows and doors, concrete spalling 

repair, new floors, mezzanine, new 

restroom and showers, new a/c, electric 

and plumbing.  

Key Personnel 

Principal Architect:      

William P. Horn, R.A. 

Intern Architect:            

Joanna Walczak 

Civil Engineer:  

Allen Perez, P.E. 

Structural Engineer:  

mark Keister 

MEP Engineer:  

Don Austin, P.E. 

Sustainability Consultant:  

Jennifer Languell, Ph. D 

Kitchen 

not in scope 

Main Exercise Room 

Storage  

room 

Covd.  

porch 

Small Exer.  

Room 

Storage #2 

h.c. 

h.c. 

entry 

45



CCONFLICTS:   

 

The Contractor had some unfortunate circumstances that 

required him to replace the Site Supervisor twice during 

construction. Changing the Supervisor always creates a 

learning curve for the new Supervisor to get up to speed with 

the issues of the project. Since we are local Architects , I was 

able to visit the site often and always able to minimize problems 

with the project due to transitions of the Supervisors by 

meeting with the new Supervisors to bring them up to speed with 

the project.    

 

 

CONSTRUCTION:   

 

After the demolition of a wall mounted basketball backstop we 

discovered some columns that had unforeseen spalling. Two 

concrete wall columns were actually steel beams encased in 

concrete. The cost to do the repair as per the Structural 

Engineering would have put us over budget. The Contractor 

and us worked on options and were able to come up with a 

solution that used regular concrete for the repair and no 

welding which got us back within budget. 

 

 

MONITORING:   

 

Cost monitoring for this project worked out well. We created 

our cost estimates from previous renovation projects and the 

construction costs came in under our budget. Being a local 

Architect for the last 30 years helped us understand costs 

for Key West. We have worked well with the Contractor on 

numerous past local projects and have developed a trust that 

it is in both our best interest to provide a great product for 

our clients so there where no issues with quality, numerous 

change orders or schedules.   

 

 

QUALITY CONTROL:   

 

The best way our firm addresses Quality Control during 

construction is to spend time at the job site and with the site 

Supervisor and Subs. We also review shop drawings quickly and 

thoroughly to catch issues early.   

 

 

TURNAROUND TIME:   

 

After demolishing the interior bleachers with restrooms below 

the Contractor discovered we had 12” less to build our new 

restrooms. We were able to catch this early and revise the 

layout quickly and keep the project on schedule.  

Glenn Archer Gym 

Renovations 

1300 White Street 

Key West, FL.  
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DDock  Master  Offices 

Transient Restrooms 

and Site Revisions 

City Marina 

Garrison  Bight 

1801 N. Roosevelt Blvd. 

Key West,  FL. 33040 

TRANSIENT RESTROOMS / DOCK MASTER  OFFICES 

Client 

City of Key West 

Contact 

Doug Bradshaw, Port and Marina 

Services Director  

1300 White Street 

Key West, Fl. 33040 

(305) 809-3792 

 

Construction Costs: 

$1,848,006.00 

 

Current Phase: Completed 

 

Completion Date:  2019 

 

Design Type:   

New Mixed use Masonry Building 

Project Scope 

New 3,300 s.f. One story office & 

restroom facility. Work includes revising 

main parking lot, new  road entryway. 

Scope  of Services:   

Complete 

architectural/Engineering 

(Design, Construction 

Documents, Bidding and 

Construction Supervision). 

Key Personnel 

Principal Architect:      

William P. Horn, R.A. 

Intern Architect:            

Evelia Medina 

Civil Engineer:  

Allen Perez, P.E. 

Structural Engineer:  

Serge Mashtakov 

MEP Engineer:  

Sudhir Gupta, P.E. 

Sustainability Consultant:  

Jennifer Languell, Ph. D 
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DDock  Master  Offices 

Transient Restrooms 

and Site Revisions 

City Marina 

Garrison  Bight 

1801 N. Roosevelt Blvd. 

Key West,  FL. 33040 

CONFLICTS:   

 

The Contractor was putting off doing the shop drawings for 

the two exterior building signs for the project. He finally 

admitted that his sign subcontractor misunderstood the 

drawings and did not have enough money in the bid to do what 

we wanted. We could have forced the Contractor to make the 

signs but since he had done a great job on the entire project 

we redesigned the signs to work within his budget and the signs 

ended up looking better than original design.  

 

 

CONSTRUCTION:   

 

Once all of the plumbing fixtures were installed the toilets 

were not flushing properly. The Plumber said it was because we 

specified a toilet and flush value that would not work well 

and we should have used the toilet he proposed in the shop 

drawing submittals that our Engineer rejected. We were able 

to show the Contractor other projects that had the same 

toilets and flush valves that work perfectly. The Contractor 

ended up replacing some faulty valves and the toilets worked.   

 

 

MONITORING:   

 

The Owner first bid out the project during the holiday season 

with not enough time to properly bid the project. The bids came 

in over budget. We were asked to revise the drawings to cut 

costs prior to re-bidding. We looked into simplifying some of 

the more complex areas of the building while maintaining the 

quality of the design. The project was re-bid and came in within 

budget.  

 

 

QUALITY CONTROL:   

 

The Owner changed the exterior colors of the building during 

the construction. We were working on revising the interior 

colors of the building to coordinate with the new exterior 

color scheme. We had not received the shop drawing 

submittals for the interior cabinetry and tile submittal ( I 

needed to change the Formica colors and tile colors). Instead 

of waiting for the submittals I thought it would be a good idea 

to let the Contractor know I intend to revise the colors. He 

said he already ordered the tile and a lot of the cabinets were 

made (even though he had not submitted shop drawings yet!). 

Luckily by bringing this up early we were able to stop the tile 

order and change the colors. Only some secondary cabinets 

were built so we were able to revise the Formica colors of the 

main cabinetry prior to them being built. 
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KKey West   

Police  Station 

1600 N. ROOSEVELT BLVD. 

KEY WEST,  FL. 33040 

Client 

City of Key West 

Contact 

Janet Muccino 

Project Manager 

3140 Flagler Avenue 

Key West, Fl. 33040 

Phone (305) 294-4234 

 

Start Date:  November, 2012 

Completion Date:  May 2014 

Construction Costs:   

Window replacement: 

$287,902.oo 

Roof replacement: $194,437.oo 

 

Key Personnel  : 

Principal Architect:    

William P. Horn, R.A. 

Project Architect:       

Frank Herdliska, R.A. 

Structural  Engineer : 

Garland Wilson, P.E. 

MEP Engineer: 

Sudhir Gupta P.E. 

 

Scope  of Services:   

Complete 

architectural/Engineering 

(Design, Construction 

Documents, Bidding and 

Construction Supervision) 

Project Scope  

Replaced all exterior windows 

to prevent water intrusion. 

Phase Two, New Roof 

replacement 

Design Type:   

Renovation of Existing Masonry 

Building 

 

49



KKey West   

Police  Station 

1600 N. ROOSEVELT BLVD. 

KEY WEST,  FL. 33040 

CONFLICTS:   

 

During the window submittal process the contractor submitted a 

different way of flashing the windows, insisting it  was a better way to 

complete the project and that our design would not work as well. We 

could see through the contractors reasoning  and saw  that he was 

trying to save costs and that his submittal was inferior to our design. 

After numerous meetings with the owner and contractor we were able 

to convince the owner and contractor that our design was better  

(based on industry standards) and the initial test window installed  

past the water intrusion test that we did to assure water tightness 

prior to installing all the windows. 

 

CONSTRUCTION:   

 

The contractor submitted an alternate solution to cover an existing 

one foot long ledge detail for the roofing project. He said  it would 

be a cleaner solution and you can get a warranty from the 

manufacturer for his product. We looked  into the submittal and 

determined the contractor alternate solution was better and it did 

not cost any more. We approved the submittal. 

 

MONITORING:   

 

Construction costs monitoring was done by creating an accurate 

budget based on previous projects to assure we are within the owners 

budget (which we were on both phases). Quality monitoring was 

maintain during the submittal process (as describe above). 

 

QUALITY CONTROL:   

 

Quality control was maintained during construction by having a 

quality set of documents, rigorous submittal review process and 

numerous site visits during construction (being a local firm allows 

for numerous and quick site visits). 

POLICE STATION ROOF PLAN AND DETAILS 
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PPROJECTS COMPLETED IN MONROE COUNTY, FLORIDA:   

 

Since we are a local Monroe County firm all of our projects 

within the past 3 years are in Monroe County. In 2017 we had 

16 new projects, including the Glynn Archer Gym Renovation 

for the City of Key West and Renovations to Tavernier Old 

School for Monroe County.  

 

In 2018 we had 21 new projects , including the College Road 

103 Unit Workforce Housing Project for the City of Key 

West, new roofing project for the Key West Housing 

Authority and Big Pine Academy Classroom Renovations for 

Monroe County School District.  

 

In 2019 we have 15 new projects so far, including a new 34 

unit hotel in Key Largo, HOB Front Yard Parking Lot 

Renovations and Key West High School – New Corridor for 

Monroe County School District.  

 

We have also been working on numerous Monroe County 

projects within the last 3 years that started prior to that 

including Bernstein Park and New Community Center for 

Monroe County and the New Dockmaster Offices/Transient 

Restrooms for the City of Key West. We can provide a more 

complete list if requested.  

 

 

TIMELY RESPONSE TO CONSTRUCTION SITE: 

 

The Key West Housing Authority needed us to produce 

drawings for a new roof for their office building in Key West 

quickly so they can get it replaced prior to the upcoming 

hurricane season. Since we are a local firm we were able to 

go to the site and measure the building quickly and produce 

the drawings within the needed time frame to get the roof 

installed prior to the hurricane season. 
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55.   APPLICANT’S PERSONNEL 

 
  



 

a. List total number of firm's personnel by skill group (e.g.  Sr. Architect, 

Project Architect, Interior Designer, CADD technician, etc).  

 

Architectural: 

6 total staff members (3 architects, 2 intern architects, 1 

administrative/drafting) 

 

Civil Engineering: 

4  total staff members (1 engineers, 1 project engineer, 1 Senior Designer, 

1 construction  inspector) 

 

Structural Engineering: 

12 total staff members (2 engineers, 3 project engineers, 2 structural 

designers, 4 BIM technicians, 1 support staff) 

 

MEP Engineering: 

6 persons (4 engineers, 1 draftsperson, 1 administrative) 

 

Landscape Architect: 

2 persons (1 landscape architect, 1 draftsperson) 

 

Sustainability Consultant: 

1  Professional Consultant 

 

b. Name all key personnel that will be part of the Design team for this 

project and provide their cities of residence. Describe in detail the 

experience and expertise of each team member.  

 

List of proposed key staff positions that will work on this contract:  

    City of Residence 

Principal Architect: William P. Horn, RA Key Haven, FL 

Project Architect: Joseph Scarpelli, RA Big Pine, FL 

Intern Architect: Evelia Medina Key West, FL 

Intern Architect: Joanna Walczak Key West, FL 

Administrative/Drafting:    Alma Horn  Key Haven, FL 

Civil Engineer: Allen Perez, P.E. Key Haven, FL 

Project Engineer: Justin Henika, E.I. Key Haven, FL 

Resident Inspector: Michael Pearson Key West, FL 

Structural Engineer: Mark J. Keister, P.E. Jacksonville, FL 

M.E.P. Engineer: Sudhir Gupta, P.E. Miami, FL 

Landscape Architect: Ladd Roberts, RLA Jacksonville, FL 

Sustainability  Consultant:Jennifer Languell  Fort Myers, FL 
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c. For each project listed in response to Section IV.4., list the members of 

the proposed team for this project who worked on each listed project 

and describe their roles in those projects. If the team as a whole 

provided design services for any of the projects listed in response to 

Section IV.4., so indicate. 

 

11. Glenn Archer Gym Renovation 

 

Key Personnel: 

Principal Architect: William P. Horn, R.A. 

Intern Architect:  Joanna Walczak 

Civil Engineer: Allen Perez, P.E. 

Structural Engineer: Mark Keister, P.E. 

MEP Engineer:  Sudhir Gupta, P.E. 

Sustainability Consultant: Jennifer Languell 

 

2. Dockmaster / Transient Restroom Facility 

 

Key Personnel: 

Principal Architect: William P. Horn, R.A. 

Project Architect:   Frank Herdliska, R.A. 

Intern Architect:  Evelia Medina 

Intern Architect: Joanna Walczak 

Civil Engineer: Allen Perez, P.E. 

MEP Engineer:  Sudhir Gupta, P.E. 

Sustainability Consultant: Jennifer Languell 

 

3. Key West Police Station 

 

Key Personnel: 

Principal Architect: William P. Horn, R.A. 

Project Architect:   Frank Herdliska, R.A. 

Intern Architect:  Evelia Medina 

MEP Engineer:  Sudhir Gupta, P.E. 
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RRESUME 

William P. Horn, PA 

Leed AP 

EXPERIENCE 

 

1993 - PRESENT 

WILLIAM P. HORN ARCHITECT, P.A. 

             Principal 

             Key West, Florida 33040 

 

1988 – 1993 

GONALEZ ARCHITECTS 

Project Manager 

             Key West, Florida 33040 

             Educational, Commercial, 

             Affordable Housing. 

             Residential and Planning 

 

1986 - 1987 

BOWER LEWIS 

THROWER/ARCHITECTS 

             Designer 

             Philadelphia, Pennsylvania 

             Institutional, commercial 

             and residential projects. 

 

1983 - 1986 

HAROLD E. GEBHARD,. AIA. 

Project Architect 

             Williston Park, New York 

             Large scale renovations, 

             commercial and residential 

             projects. 

 

1985 - 1986 

KELLER/SANGRIN ASSOCIATES/ 

ARCHITECTS 

            Designer/draftsperson 

             Massapequa, New York 

             Custom residential projects  

REGISTRATION 

 

STATE OF FLORIDA: No. 13537 

N.C.A.R.B. ( National Council of Architectural Registration Boards ) 

No. 52247 

LEED AP (Accredited Professional), BD+C. 

 

EDUCATION 

 

THE UNIVERSITY OF PENNSYLVANIA, Graduate School of Fine Arts 

Master of Architecture - 1988 

CLEMSON UNIVERSITY, College of Architecture 

Bachelor or Science in Architecture – 1982 

 

ASSOCIATIONS 

 

U.S. GREEN BUILDING COUNCIL – National Member 

USGBC – South Florida Chapter, Keys Branch  

HARC- HISTORIC ARCHITECTURAL REVIEW BOARD- Past Chairman (three 

years) 

OLD ISLAND RESTORATION FOUNDATION – Past President, Member 

LEADERSHIP MONROE COUNTY (Class 1) 

SUNRISE ROTARY CLUB - Member 

KEY WEST CHAMBER OF COMMERCE - Member 

NATIONAL COUNCIL OF ARCHITECTURE REGISTRATION BOARD – 

MEMBER 

MONTESSORI CHILDRENS SCHOOL – PAST VICE PRESIDENT, BOARD 

MEMBER 

Higgs Beach Master Plan 

And Visitors Center 

Key West, FL. 

Designed master plan 

for a 19 acre site 

on the Atlantic Ocean 

 

Roosevelt Sands 

Affordable Housing 

Bahama Village, Key West, FL. 

New 44 Unit 

Affordable Housing Project 

All Units Energy Star Certified 

 

Camp Sawyer Boy Scout Camp 

West Summerland Key, FL. 

Designed Master Plan For Site 

New Toilet/Shower Building 

Registered to be 

LEED Silver Certified 

 

Monroe County Fire Station  

No.8 

Stock Island, FL. 

New 8,350 S.F. 2-Story Building 

 

Bernstein Park 

Total Renovation to Park and New 

Community Center 

Stock Island, FL. 

Client: Monroe County 

 

Glenn Archer Gym Renovation 

Key West, FL. 

Client: City of Key West 

 

Grassy Key Fire Station 

Grassy Key, FL. 

New 5,000 S.F. Fire Station Building 

Client: City of Marathon 

 

Dockmaster 

Garrison Bight, Key West, FL. 

Client: City of Key West 

 

Marathon City Hall 

Marathon, FL. 

New 15,000 S.F. City Hall  

Client: City of Marathon 

 

Key West High School New 

Corridor 

Key West, FL. 

Client: School District 

 

HOB Front Parking /Drop-off 

Area Renovation 

Key West, FL. 

Client: School District 
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RRESUME 

Frank  I. Herdliska, 

RA 

EXPERIENCE 

 

2011– PRESENT 

WILLIAM P. HORN ARCHITECT, P.A.          

             Key West, Florida 33040 

             Project Architect 

 

2006  -  2011   

MATHERS BRIERRE ARCHITECTS   

             New Orleans, LA.                      

             Project Architect 

             Large scale  

             commercial and residential 

 

1994 - 2006 

WILLIAM P. HORN ARCHITECT, P.A.     

             Key West, FL. 

             Project Architect 

 

1989-  1993  

GONZALEZ ARCHITECTS 

            Key West, Florida 

            Project Architect 

            Educational, Commercial 

            Residential  

            and Planning Projects 

    

1981-  1986  

MATHERS BRIERRE ARCHITECTS   

             New Orleans, LA.                      

             Project Architect 

             Large scale  

             commercial and residential 

 

1974 - 1979 

KESSELS - DIBOLL - KESSELS.     

             Designer/Draftsperson 

             New Orleans, Louisiana 

REGISTRATION 

 

                                                                                            State of Louisiana: No. 2178 

 

 

EDUCATION 

 

                                                               The University of Southwestern Louisiana 

                                                                                Bachelor of Architecture  - 1973. 

 

 

ASSOCIATIONS 

 

Vieux Carr'e Property Owners, Assoc. 

New Orleans, La. 

USGBC – South Florida Chapter, Keys Branch - Secretary 

Monroe County Fire Station  

No.8 

Stock Island, FL. 

New 8,350 S.F. 2-Story Building 

 

Wallgreen’s 

Key West, FL. 

Renovated the old Strand  

Theater into a retail store  

with affordable housing units 

 

Strunk Ace Hardware &  

Manley Deboer lumber Yard 

Key West, FL. 

New 72,000 S.F. Building Complex 

 

Roosevelt Gardens 

Key West, FL. 

Project included a Master Site Plan 

on the old fairgrounds lot (287,996 

S.F., 6.6 acres) for an Affordable 

Housing Development of 96 

residential units. 

Client: Key West Housing Authority 

 

Big Pine Fire Station 

Big Pine, FL. 

New 9,000 S.F. Fire Station 

Client: Monroe County 

 

Dockmaster 

Garrison Bight, Key West, FL. 

Client: City of Key West 

 

 

Sugarloaf Elementary school 

Key West, FL. 

Athletic fields master plan, covered 

pavilion and restroom addition 

Client: Monroe County School Board 

 

Lewinsky Building Renovation  

Key West, FL. 

Major renovation to existing historic 

structure 

 

Niles Sales & Service Renovation 

Key West, FL. 

Renovation to an existing 34,500 S.F. 

car dealership 

 

Waterfront Brewery 

Key West Bight, FL. 

Renovation of  

Previous Waterfront Market  

into a 18,500 S.F. 

Brewery and Restaurant  

 

Marathon City Hall 

Marathon, FL. 

New 15,000 S.F. City Hall  

Client: City of Marathon 

 

Grassy Key Fire Station 

Grassy Key, FL. 

New 5,000 S.F. Fire Station Building 

Client: City of Marathon 

 

Bernstein Park 

Total Renovation to Park and New 

Community Center 

Stock Island, FL. 

Client: Monroe County 
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RRESUME 

Evelia  Medina,   

Leed AP 

EXPERIENCE 

 

2002 – PRESENT 

WILLIAM P. HORN ARCHITECT, P.A.          

             Key West, Florida 33040 

             Architectural Office Manager 

             Residential, Commercial  

             and Governmental projects 

 

1996 – 2001 

MARAGALL & ASOCIADOS 

             Caracas, Venezuela 

             Architect 

             Project and Design of 

             Residential/Commercial Units 

 

1994 - 1996 

La Casa del Closet              

             Caracas, Venezuela 

             Architect –Designer 

             Design of closets & furniture          

             Installation supervision 

 

1995 - 1999 

SCR Remodelaciones                   

            Caracas, Venezuela 

            Own Firm 

            Remodeling Projects, 

            Stores design 

 

1992 - 1995  

PROYECTOS  ALIAS  ARQUITECTURA          

            Caracas, Venezuela 

            Own Firm 

            Project development 

            Remodeling projects  

Higgs Beach Master Plan 

And Visitors Center 

Key West, FL. 

Designed master plan 

for a 19 acre site 

on the Atlantic Ocean 

 

Camp Sawyer Boy Scout Camp 

West Summerland Key, FL. 

Designed Master Plan For Site 

New Toilet/Shower Building 

Registered to be 

LEED Silver Certified 

 

Poinciana Elementary School 

Key West, FL. 

Design new soccer fields 

Client: Monroe County School Board 

 

Roosevelt Sands 

Affordable Housing 

Bahama Village, Key West, FL. 

New 44 Unit 

Affordable Housing Project 

All Units Energy Star Certified 

 

Grassy Key Fire Station 

Grassy Key, FL. 

New 5,000 S.F. Fire Station Building 

Client: City of Marathon 

 

 

   

Key West Chamber of 

Commerce 

Key West, FL. 

New Office Renovation within 

Historical “Old City Hall” 

 

Mosquito Control Facility 

New Office Building, 

Maintenance Building + 

Sitework  

Big Coppit Key, FL. 

Client: Mosquito Control Board 

 

Catholic Charities 

Key West, FL. 

37 unit Affordable Housing 

complex with on site parking and 

landscape design. All units will be 

FGBC Certified. 

Client: Catholic Charities  

 

Bernstein Park 

Total Renovation to Park and 

New Community Center 

Stock Island, FL. 

Client: Monroe County 

 

Monroe County Fire Station  

No.8 

Stock Island, FL. 

New 8,350 S.F. 2-Story Building 

 

Dockmaster 

Garrison Bight, Key West, FL. 

Client: City of Key West 

 

 

 

REGISTRATION 

 

Partnership Venezuelans Engineer: 85.245 

LEED AP (Accredited Professional), BD+C. 

 

 

EDUCATION 

 

                                                  Universidad Simon Bolivar., Caracas, Venezuela. 

                                                                                             Architect Graduate – 1992. 

 

                                                                                  Courses , Training and Formation 

                                                         Autocad 2013, Autocad 3d & Render course,  

Revit Architecture course,  

                                     

 

ASSOCIATIONS 

 

USGBC-South Florida Chapter, Keys Branch - Member  
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RRESUME 

Joe  Scarpelli, RA 

EXPERIENCE 

 

 

2017– PRESENT 

WILLIAM P. HORN ARCHITECT, P.A.            

             Project Manager 

             Key West, Florida 

             Residential, Commercial, 

Hospitality and Governmental 

projects 

 

2015-2017 

K2M Design 

             Key West, Florida 33040 

             Designer 

             Residential,Commercial,        

Hospitality  and Governmental 

projects 

 

2012-2015 

D’Asign Source 

             Architectural Project Manager/ 

             Construction Project Manager 

            Marathon, Florida. 

            Design, coordinate and 

produce 3D renderings for 

Architectural  and Interior Design 

projects. 

 

2011-2012 

Deck Remodelers 

            Project Manager  

            Sparta, NJ 

            Manage, coordinate and budget 

the cost of construction of 

projects across Northern New 

Jersey  

          

 

 

 

REGISTRATION 

 

                                                                                      State of New York: No. 041198 

 

 

EDUCATION 

 

New York Institute of Technology 

Bachelor of Science, Architectural Technology 

 

 

Revit, AutoCAD, Photoshop, Sketch-Up 

Revit Architecture Intermediate Autodesk  training course 

PSMJ  Project  Management  Bootcamp  

 

ASSOCIATIONS 

 

USGBC – South Florida Chapter, Keys Branch. 

AIA  

 

Mosquito Control Facility 

New Office Building, 

Maintenance Building + 

Sitework  

Big Coppit Key, FL. 

Client: Mosquito Control 

Board 

 

 

Juvenile Justice Building 

Renovations 

Key West, FL. 

Client: Monroe County 

 

 

Henderson Building 

Offices and New residential 

units building. 

Big Pine, Florida 

Client: Ginger Henderson 

 

 

Glenn Archer Gym 

Renovation 

Key West, FL. 

Client: City of Key West 

 

 

Enchanted Island 

New 6,000 S.F. Residence 

Raccoon Key, FL. 

Client: Sam Sappala 

Historic Seaport Common Area 

Enhancements 

Key West, FL. 

Client: City of Key West 

 

 

Affordable Housing Project  

– 2700 Flagler Ave. 

New 37 Units of Affordable 

Housing 

Key West, FL. 

Client: Catholic Charities 

 

 

24 North Hotel 

Interior Renovations. 

Key West, FL. 

Client: Highgate Inc. 

 

 

725 Duval Street 

New residential units in existing 

commercial building 

Key West, FL. 

Client: Joseph Cohen 

 

 

Kosloske Residence 

New 5,000 S.F. Residence 

Key Haven, FL. 

Client: Kosloske Family 

 

Big Pine Academy Classroom 

Renovation 

Big Pine Key, FL.  

Client: School District 

Monroe County Admin. & 

Detention Center 

Ocean Key Resort 

Commercial Renovation 

Ellis Building 

City of Key West Historic 

Seaport Restroom Renovations 

Dockmaster 

Niles Sales & Service 

Renovation 

MLK 
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RRESUME 

Joanna Walczak,  

Leed Green Associate 

EXPERIENCE 

 

2015– PRESENT 

WILLIAM P. HORN ARCHITECT, P.A.             

             Architectural Designer 

             Key West, Florida 33040 

             Residential, Commercial  

             and Governmental projects 

 

2013 

LIVING DESIGN CONSULTING 

GROUP AB 

             Intern 

             Stockholm, Sweden 

             Hospitality and Residential  

projects Purchase orders & invoicing 

             Revising BOQ and budgets 

             Changing and completing FF&E 

             specification sheets 

 

2012-2013 

ARCHIPLANER 

           Interior Designer 

            Warsaw, Poland 

             Residential Projects 

              Drawing plans, selection of 

vendors and materials, meetings with 

client  

 

    

REGISTRATION 

 

LEED Green  Associate 

 

EDUCATION 

 

Polish-Japanese Academy Of Information Technology, Warsaw, Poland 

Bachelor of Fine Arts in Interior Design 

2008-2012 

 

Letterkenny Institute of Technology, Ireland 

Bachelor of Business in Marketing 

2006-2007 

 

Lazarski University, Warsaw, Poland 

Bachelor of Economics and Management in International Trade 

2004-2007  

 

College Courses: ArchiCAD, Artlantis Studio, Adobe Photoshop, 

 Adobe Illustrator, Adobe InDesign 

Additional: AutoCAD  

Bernstein Park 

Total Renovation to Park and 

New Community Center 

Stock Island, FL. 

Client: Monroe County 

 

Mosquito Control Facility 

New Office Building, 

Maintenance Building + Site work  

Big Coppitt Key, FL. 

Client: Mosquito Control Board 

 

Crawl Key Fire Training Academy 

New 5,000 S.F. Fire Training 

Academy 

Crawl Key, FL. 

Client: Monroe County 

 

Nissan Showroom 

New 4,531 S.F. Nissan Showroom 

+ Sitework 

Key West, FL. 

Client: Niles Sales + Service 

 

Seven Fish Restaurant 

New 5,500 S.F. Restaurant 

Key West, FL. 

Client: Bob & Noreen Pollman 

 

Glenn Archer Gym Renovation 

Key West, FL. 

Client: City of Key West 

Two Ocean Inn 

New 17 Unit Boutique Hotel 

Key West, FL. 

Client: Soni Family 

 

Key West Police Department 

New Windows, Doors + Roof 

System 

Key West, FL. 

Client: City of Key West 

 

Affordable Housing Project  

– 2700 Flagler Ave. 

New 37 Units of Affordable 

Housing 

Key West, FL. 

Client: Catholic Charities 

 

Tavernier Old school 

Renovation to Senior Center 

Tavernier, FL. 

Client: Monroe County 

 

Key West High School New 

Corridor 

Key West, FL. 

Client: School District 

 

HOB Front Parking / Drop-off 

Area Renovation 

Key West, FL. 

Client: School District 
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RRESUME 

Alma  Horn 

EXPERIENCE 

 

1993 – PRESENT 

WILLIAM P. HORN ARCHITECT, P.A.          

             Key West, Florida 33040 

             Administration/Drafting  

 

1989 -1990 

Gonzalez Architects 

             Key West, Florida  

             Drafting 

 

1981 – 1982 

Odette’s Fixture & Display  

             El Paso, Texas 

             Drafting, Furniture Design. 

 

1979 – 1981 

Coloso, S.A. 

           Cd. Juarez, Chih., Mexico 

            Window  Display 

 

1978 - 1979  

Javier Sandoval, Architect                

            Cd. Juarez, Chih., Mexico 

            Drafting  

 

 

EDUCATION 

 

Universidad Autonoma de Ciudad Juarez, Chih,., Mexico 

Interior Designer 1978  

 

 

Higgs Beach Master Plan 

And Visitors Center 

Key West, FL. 

Designed master plan 

for a 19 acre site 

on the Atlantic Ocean 

 

Camp Sawyer Boy Scout Camp 

West Summerland Key, FL. 

Designed Master Plan For Site 

New Toilet/Shower Building 

Registered to be 

LEED Silver Certified 

 

Southern Cross Hotel  

Renovation and additions 

Key West, FL. 

Major renovation/additions  

to create a 38 unit boutique hotel 

 

Roosevelt Sands 

Affordable Housing 

Bahama Village, Key West, FL. 

New 44 Unit 

Affordable Housing Project 

All Units Energy Star Certified 

 

Niles Sales & Service Renovation 

Key West, FL. 

Renovation to an existing 34,500 s.f. 

car dealership 

 

   

Strunk Ace Hardware &  

manley deboer lumber Yard 

Key West, FL. 

New 72,000 s.f. Building Complex 

 

American Caribbean Offices 

Marathon, FL. 

New Real Estate Offices,  

4,000 s.f. 

 

Truman Hotel 

Key West, FL. 

Mayor Renovation to 3 Existing 

Buildings and addition of new   

3-story building (38 unit Hotel)  
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66.   APPLICANT’S CONSULTANT 

 
  



TTEAM PROFILE AND HISTORY 

 

Team History 

The team of architects and engineers have worked on numerous 

projects through out Monroe County. For over twenty years we 

have been providing Monroe County and Key West government 

agencies quality service and successfully completed projects.   

      

William P. Horn Architect, P.A. is a Key West/Monroe County based 

Architectural firm that has been in the business since 1993 and will 

be providing full architectural services. The firm’s principal, 

William P. Horn has been a registered architect in Florida since 

1990 and has worked in Monroe County since 1988. He previously 

has worked in New York and Philadelphia. William Horn served on 

the Key West HARC Board for 4 years and was chairman for 3 years.  

The firm is now one of the oldest architectural firms in Monroe 

County and has successfully completed hundreds of government 

and commercial projects throughout  Monroe County and Key 

West. 

William P. Horn Architect, P.A. presently has an annual contract 

with the City of Key West, The School District, monroe County and 

the Utility Board of Key West for architectural services. We have 

also worked with the Key West Housing Authority on numerous 

projects in the past. We are working with the City of Key West on 

the Dock Master/Transient Restroom Facility project, renovation 

of a Historic Gym Building, the Historic Seaport common area 

enhancement plan and the design for the 104 unit College Road 

Workforce Housing project. 

 

Perez Engineering & Development, Inc., is a local professional civil 

engineering firm and will provide Civil Engineering Services. They 

have been in business in Key West since 1999. They have 

successfully managed and completed various types of multi-

discipline contracts including continuing services contracts for 

municipal and state government, federal government and private 

industry.  Their performance on past and current contracts 

confirms their ability to meet both schedule and budget 

requirements with a strong emphasis on quality. 

Perez Engineering & Development, Inc. has a fairly diversified 

amount of  professional experience which encompasses the design 

and preparation of construction documents, permitting, and 

construction services for a variety of roadway and land 

development projects. Their engineering design experience includes 

hydraulic and hydrologic computer modeling of storm water 

management systems; the design of potable and sanitary utility 

systems, pump stations, paving and grading design. Within the last 5 

years we have worked on numerous projects including new 

Dockmaster Building, Glenn Archer Gym Renovation, Bernstein Park 

Community Center, HOB rear yard new bus drop off, and the 

College Road Workforce Housing Project.  

TEAM  PROFILE & HISTORY 

Bernstein Park 

Roosevelt Sands Affordable Housing 

Old Gymnasium Building 

Camp Sawyer 
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AAtlantic Engineering Services of Jacksonville, is a Structural 

Engineering firm, located in Jacksonville, Florida and will be 

providing Structural Engineering services. Mark Keister, P.E. began 

his career as a structural engineer in 1983 in Atlanta, Georgia. Since 

then he has been providing consulting structural engineering service 

and expertise to architects and owners throughout the southeast. 

The firm has been working on projects within the Florida Keys for 

over 15 years and has worked on numerous projects for us over the 

last 5 years. Within the last 5 years we have worked on numerous 

projects including the Glenn Archer Gym Renovation, The May Sands 

Demolition/Renovation project, the College Road Workforce 

Housing Project, Tavernier Old School Renovation and the New 

Nissan Showroom Building.    

 

Innovative Engineering Group is a M.E.P. engineering firm who will be 

providing MEP engineering services. They have provided all of our  

mechanical, electrical, plumbing and fire sprinkler work since we 

started our company. The firm is based in Miami, Florida.  They are very 

familiar with our local environment and regulations and have 

successfully produced numerous projects throughout South 

Florida.  Sudhir Gupta, PE, LEED AP is the owner of the firm and he 

has an extensive experience in HVAC and Mechanical systems. Within 

the last 5 years we have worked on numerous projects including the 

new Seven Fish Restaurant, new Dockmaster Building, Bernstein Park 

Community Center, the College Road Workforce Housing Project 

and many more projects.  

 

Landwise Design, Inc.  is a Jacksonville, Florida based landscape 

architectural firm that has worked successfully on  numerous 

projects within Monroe County and will be providing Landscape 

Design Services. Ladd Roberts, the principal landscape architect of 

the firm provided landscape services for the redevelopment of 

Bernstein Park for Monroe County. Within the last 5 years we have 

worked on numerous projects including Bernstein Park Community 

Center, Catholic Charities Workforce Housing Project, 725 Duval 

Mixed Use project and the College Road Workforce Housing 

Project.  

 

Trifecta Construction Solutions is a  Ft. Myers,  Florida based 

sustainability Engineering Consulting firm and will be providing 

Sustainability Services.  They have been in business for over 16 years.  

The firm provides sustainability consulting for a variety of rating 

systems, including LEED Certification, Florida Green Building 

Coalition or Energy Star Ratings and Certifications.  Dr. Jennifer 

Languell, the owner of the firm, is a nationally recognized leader in 

educating construction industries and developing sustainable 

projects.  She is presently working with us on getting Florida Green 

Building Coalition Certification for Bernstein Park, on a new Dock 

Master Office Building for the City of Key West and for the 37 unit 

Workforce Housing project for Catholic Charities in Key West. 

Within the last 5 years we have worked on numerous projects 

including the Glenn Archer Gym Renovation, The New Dockmaster 

Building, the College Road Workforce Housing Project, The 

Catholic Charities Workforce Housing project and Bernstein Park 

Community Center. 

 

The combined efforts of all team members will provide the Monroe 

County School District with the appropriate staff size, expertise and 

availability necessary to meet the needs of this project in a timely and 

most cost effective manner. 

TEAM  PROFILE & HISTORY 

Seven Fish  

Grassy Key 

Dockmaster 

College Housing 
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• City of Key West 
� General Storm Water and Wastewater Engineer 
� Professional Engineering Consulting Services 

• Monroe County 
� General Airport Consultant 
� Architectural/Engineering Services for Small Projects 

• Florida Keys Aqueduct Authority 
� General Engineering Services 

• Monroe County Housing Authority 
� General Engineering Services 

• Key West Housing Authority 
� General Engineering Services 

• Monroe County School Board 
� General Engineering Services 

• Florida Keys Community College 
� General Engineering Services 
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Mark J. Keister, PE
Principal

EDUCATION
Bachelor of Science in Engineering
    Duke University, 1981
Master of Science in Civil Engineering
    Georgia Institute of Technology, 1983

PROFESSIONAL REGISTRATIONS
Licensed Professional Engineer in Alabama, Arkansas, Florida, Georgia, Kentucky, 
    Louisiana, Maryland, Mississippi, North Carolina, Oklahoma, South Carolina,
    Tennessee, Texas, Virginia, Wisconsin

PROFESSIONAL MEMBERSHIPS
American Institute of Steel Construction
American Concrete Institute
American Society of Civil Engineers
����������	
��������	����������	�����
Florida Engineering Society

EXPERIENCE

Mr. Keister began his career as a structural engineer in 1983. He has since provided 
structural engineering services and expertise to architects and owners throughout the 
southeast. His projects include apartment complexes, educational facilities, dormitories, 
������������	�������	���������	��������	������	����	��������	�����	��������	���������	
theaters, manufacturing plants and parking garages. 

Mr. Keister is an expert in evaluating myriad structures, their rehabilitation and repair, 
and in reinforcing concrete facilities due to his vast experience on both new and existing 
buildings. His work has proved vital to many rehabilitation projects, including the famous 
Casa Monica Resort & Spa in St. Augustine, Florida, and the historic 1936 Leach Mansion 
in Jensen Beach, Florida.

His role as Principal-In-Charge for projects involves day-to-day project supervision, proj-
ect scheduling and coordination with other consultants, project delivery and develop-
ment, resourcing and budgeting, and project team management.

REPRESENTATIVE EXPERIENCE RELEVANT TO PROJECT:

• Ice House – Structural Condition Survey, High Roof and Concrete Repair; Key West, FL
• Truman Waterfront Park, Building 103 – Structural Condition Survey; Key West, FL
• Glynn Archer School Conversion into the Key West City Hall; Key West, FL
• Keys Energy, 1001 James Street - Structural Repairs and Renovations; Key West, FL 
• ������	�����	�����	�����	�����	��	���	���	���!	Jacksonville, FL (LEED Registered)

bringing architectural
visions to life

© 2018 Atlantic Engineering Serviceswww.aespj.com
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Laney S. Stoddard, PE, LEED AP
Senior Project Engineer

EDUCATION
Bachelor of Science in Engineering
    Duke University, 2002
Master of Science in Civil Engineering
    Georgia Institute of Technology, 2003

PROFESSIONAL REGISTRATIONS
Licensed Professional Engineer in Florida

PROFESSIONAL MEMBERSHIPS
American Institute of Steel Construction

EXPERIENCE

Ms. Stoddard joined the team at AES in 2003, and has since worked on a wide variety of 
projects industries and building types. Her experience encompasses a variety of building 
materials including concrete, steel, timber, masonry, and post-tensioned concrete. She 
has also been involved in the design of many structures including educational facilities, 
libraries, condominiums, commercial buildings, post-tensioned concrete structures, and 
has been vital to many design-build military projects for the U.S. Navy and Army Corps 
of Engineers including barracks, child development centers, battalion headquarters, and 
administrative facilities.

Her structural consultation experience extends beyond new design services, including 
���������	���������	����"�����	�������	�����"�	������	����������	������	����������	
to resist progressive collapse, and anti-terrorism/force protection design services.

Ms. Stoddard is a LEED Accredited Professional and has managed and implemented the 
Leadership in Energy and Environmental Design (LEED) Green Building Rating System. 
Her duties include day-to-day project supervision, project scheduling, project design, 
construction observation, and coordination with other consultants.

REPRESENTATIVE EXPERIENCE RELEVANT TO PROJECT

• Glynn Archer School Conversion into the Key West City Hall; Key West, FL
• Keys Energy Services - Transmission & Distribution Support Building; Key West, FL
• 82nd Airborne Division Headquarters; Fort Bragg, NC
• 8th Air Force Headquarters Building 5345 Renovation; Barksdale Air Force Base; 

Bossier City, LA
• Training Barracks Upgrade Program Renovation: (Barracks, Operation Facility, and 

Dining); Ft. Gordon, GA
• #�$����	%�����	'	�����	������	*+����'����7<!	Jacksonville, FL  
• University of North Florida Student Union; Jacksonville, FL 

bringing architectural
visions to life

© 2018 Atlantic Engineering Serviceswww.aespj.com
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Thomas G. Carpenter Library
$23 Million Construction

UNIVERSITY OF NORTH FLORIDA, 1 UNF DRIVE, JACKSONVILLE FL 32224

Named after Dr. Carpenter, a long-time UNF advocate of having a strong li-
brary as a cornerstone of the educational process, the University of North 
Florida Library addition is a 4-story, cast in-place concrete frame adding ap-
proximately 80,000 square feet to the original 120,000 square foot structure 
�������7	��$������	�	>?@QZ	+��	[����	���	��	���'���$��	��������	��������-
tion with a live load capacity of 150 pounds and 250 pounds per square foot 
in general social areas and in special zones for compact shelving respectively.

The lateral load resisting system consists of concrete masonry unit walls. There 
�	 �	 �����	 �������	 ������	 [���	 �������	�"��������	 ���	 ��$���	 ���	 �	 �$���	
�����	��"����	\��	��	������"�	�����	���$��	�����7Z	+��	��������	��������	�	
curtain wall system and high canopy with a 2-story open space in the interior.

The major foci of the expansion were the creation of added library archive 
������	 ���	 ��"����$���	 ��	 ��������	 �������	 \��������	 ���	 ����	 ��"���	
study and small group interaction, and the opening of the building’s interior 
to the campus environment for light and to “de-pressurize” what had become 
an overly full facility. The project also included user amenities such as a coffee 
����	���	���	����	��"��	����7	���	\������	��������	������	����������Z

bringing architectural
visions to life

© 2016 Atlantic Engineering Serviceswww.aespj.com
67

        William P. Horn Architect, PA       915 Eaton St., Key West, FL 33040        Phone: 305 296 8302        www.wphornarchitect.com        Lic. #0003040



UNF Student Union
$50 Million Construction

1 UNF DRIVE, JACKSONVILLE FL 32224

The Student Union building at the University of North Florida forms the core 
of the campus, providing access to a wide range of services, programs and 
activities to students, faculty and visitors. The facility consists of two 3-story 
�������	�������	>]^�QQQ	�_����	����	\���	 ������	�����	�������	 �����	���	
small meeting rooms, food service areas, a bookstore, and a state-of-the-art 
theater. The separate buildings are connected by an elevated walkway on the 
upper levels.

`	 ��$�����	 �����	 ��������������	 ��������	 ���	 �����	 [����	 ���	 �����	 ���-
mented by load bearing precast concrete panels or cast-in-place concrete 
shear walls to resist lateral loads. The roof structure consists of metal deck 
on open-web steel joists with lightweight insulating concrete. The superstruc-
ture bears on conventional shallow foundations. A majority of the buildings’ 
cladding is curtain-wall or architectural precast concrete panels, with some 
exterior wall built with light gauge steel stud framing.

+��	�������	{���	�	|

}	�������	���	���	������	�	�����	��	��$���	~	��	
the top 100 buildings in Florida.

bringing architectural
visions to life

© 2016 Atlantic Engineering Serviceswww.aespj.com
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Mechanical and HVAC Engineer  

INNOVATIVE ENGINEERING GROUP, INC.  

2500N.W. 79nd Avenue, Suite 240  

Doral, Florida 33122  

 
 

Sudhir Gupta, P.E. , L.E.E.D. AP   
                                                                                                     

Since 1967, Sudhir Gupta has been teaching or practicing mechanical engineering.  He has 

extensive experience in HVAC & mechanical systems in hospitals, airports, schools & 

correctional facilities. He has recently passed the L.E.E.D test for new construction and large 

renovation projects and is now an accredited professional. Since creating Innovative 

Engineering Group, Inc. in 1993 the firm has been providing engineering services for 

numerous types of projects including hospitals, hotels, office buildings & retail, residential, 

educational correctional and other governmental and commercial projects.  

 

 

 

  

  

                         

 

 

                        

Professional Experience:  

                         

1990-1991   Wolfberg, Alvarez and Associates-Miami,Fl.                           

  

1986-1990   McDowell, Helmick & Associates-Miami,Fl. 

  

1982-1986   Dalla-Rizza & Associates-Miami,Fl.                                   

  

1981-1982   Michael Fried & Associates-Miami,Fl.                                 

  

1979-1981   Smith, Korach, Hayet-Miami,Fl.                                        

  

1976-1979   Powers Co. LTD-Iran                                                  

  

1971-1976   SCI LTD-India                                                         

  

1967-1971   GVT Engineering College-India                                        

  
Sudhir Gupta received his B.S. in mechanical engineering from Jiwaji University-India (1967).  

He has been registered in Florida since 1981 & is a member of American Society of Heating, 

Refrigeration & Air Conditioning Engineers & American Society of Plumbing   
 

 

 

Projects: Project references upon request 
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                  INNOVATIVE ENGINEERING  
5532 N.W. 72nd Ave.  

Miami, Florida 33166  

  
  

Electrical Engineer  

  

Claudio Jofre, P.E.                                                                               
  

Claudio Jofre has been involved in electrical engineering since 1953.  His design and 

construction management experience includes electrical installations for residential, 

commercial, industrial and institutional projects, over head and underground high and low 

voltage power lines, transformer vaults, main switch gear, power and lighting, motors and 

controllers automation, fire alarm and security systems, telephones, television, energy 

management systems, standby and uninterrupted power systems among projects he has 

worked on are:  

  

Miami Beach Convention Center, Miami, Fl.  

  

Brickell Key, Claughton Island – A 22 story Condominium.  

  

Florida Department of Transportation, Miami, Fl.- Palmetto Expressway new street 

lighting.  

  

Homestead Air Force Base, Homestead, Fl. – Primary underground network.  

  

Presidential Circle, Hollywood, FL. – Two 7 story office towers and atrium.  

  

Professional Experience:  

  

McDowell-Helmick Associates, Inc. – Miami, Fl.                      1983-1989  

  

Wilbur Smith and Associates – Miami, Fl.                                 1981-1983 

  

Florida Engineering Services – Miami, Fl.                                 

1980-1981     

Aerocast, Inc. – Miami, Fl.                                                       

1979-1980       

Claudio Jofre received his B.S. degree in Electrical Engineering from Santa Maria 

Technical University of Chile (1953) and is a registered engineer in the state of Florida.   
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                           INNOVATIVE ENGINEERING 
5532 N.W. 72nd Ave.  

Miami, Florida 33166  
  

  

Plumbing and Fire Protection Engineer  

  

Lorenzo Triana, P.E.                                                                            
  

Since 1966, Lorenzo Triana has been involved in various phases of mechanical engineering.  

For the last 12 years he has dedicated his time to design of plumbing & fire protection.  

Notable among projects he has worked on are:   

  

Veteran Admistration Hospital – West Palm Beach, Fl. – a 400 bed facility and design of all 

hydraulics and sanitary systems, medical gases and fire sprinkler system for the building.  

  

Pea Body Hotel – Orlando, Fl.; plumbing & fire protection for the 900 room, 28 story 

hotel.  

  

Sawgrass Mill Mall – Ft. Lauderdale, Fl.; plumbing & fire protection for the world’s 
largest shopping center.  

  

Miami Arena – Miami, Fl.; plumbing & fire protection for a 15,000 seat completely closed 

stadium.  

  

Vizcata Art Museum – Miami, Fl.; plumbing & fire protection for the renovation of a 

historic site.  

  

Renovation of Water Treatment Plant – Punta Gorda, Fl. – Design of plumbing and 

instrumentation works.  

  

Professional Experience:  

  

Wolfberg Alvarez & Associates – Miami, Fl..                           1989-1991  

  

Lagomasino Vital Associates – Miami, Fl.                                1986-1989 

  

Dalla Rizza & Associates – Miami, Fl.                                      

1983-1986     

Wolfberg Alvarez & Associates – Miami,                                 1980-1981  

  

Lorenzo Triana received his B.S. in mechanical engineering from Santa Clara Central University 

of Cuba (1966) and has been registered in Florida since 1988.                                     

  

  

71
        William P. Horn Architect, PA       915 Eaton St., Key West, FL 33040        Phone: 305 296 8302        www.wphornarchitect.com        Lic. #0003040



 

Ladd Roberts, RLA 
LA6666692 

Jacksonville, FL 

 
    

   
 

 

education University of North Florida 

Bachelors of History, 1991 
 
  University of Florida                     

  Masters of Landscape Architecture, 1997 
 
profile  Over  1 8  years  exper ience  de l iver ing  

�  Recrea t ion  P lanning  

�  La nd scape  Arc h i t ec t ur e  

�  P ub l i c  Fac i l i t a t io n  a nd  Co nse ns u s  B ui ld in g  

�  P ro j ec t  Manage me nt  (S ub -Co ns u l t a n t  Co o rd ina t io n)  

�  Exce l l e n t  C l i e n t -Co ns u l t an t  Co o rd ina t io n  

�  Aler t  At t en t io n  to  De ta i l  

 

experience Landwise  Des ign,  Inc .  [ 2004-Present]  
Landwise Design is currently marketing in Northeast Florida, the Florida Keys and 

Coastal Florida.  Mr. Roberts’s vast design experience, leadership coordinating various 
design disciplines, attention to detail and overarching understanding of the design and 

construction process empower him to make Landwise Design, Inc. the right company for 

your project challenges. 
    
HDR Engineering  [2002-2004]  
HDR Engineering purchased Landers-Atkins Planners to establish a planning and 

landscape architecture division within their Jacksonville office.  Building upon an already 

extensive client base, this merger provided a broader scope of work to our planning 

department; including FDOT, the Better Jacksonville Plan and parks and recreation work 

throughout multiple counties.   

 

Responsibilities included the project management of nearly six hundred thousand dollars 

worth [design fees] of annual parks and recreation projects, plus FDOT, commercial and 

private projects. 

 

Landers -Atkins  P lanners  [1997-2002]  
Landers-Atkins Planners was a medium sized land planning and landscape architecture 

firm in northeast, Florida.  Mr. Roberts was hired in 1997 and brought with him a backlog 

of established clients and projects to the firm.  He quickly rose to project manager, 

facilitating residential, commercial, private and municipal projects. 

 

  
projects Project references available upon request.  

72
       William P. Horn Architect, PA       915 Eaton St., Key West, FL 33040        Phone: 305 296 8302        www.wphornarchitect.com        Lic. #0003040



Trifecta Construction Solutions 
Jennifer Languell, Ph.D, founder 
Company Profile 

Overview of green building and sustainability  

Sustainable development, green building, and energy conservation require a comprehensive 

systems approach when addressing the regulatory and consumer demands associated with the 

existing infrastructure and future growth.   There is no single solution to creating a sustainable 

conservation plan because each situation and environment is unique.  With more than 16 years of 

experience, Trifecta Construction Solutions, headed by president Dr. Jennifer Languell, has 

helped clients from across the country identify the sustainability goals that correspond to their 

business, project or regional needs, and successfully implement programs that deliver on-time 

and on-budget results.

Company Background 

Trifecta Construction Solutions, founded in 2003, is a certified woman-owned business through 

the State of Florida’s Office of Supplier Diversity.  The Trifecta name represents the three key 

elements of sustainability: economics, environment, and community.  Trifecta Construction 

Solutions works to facilitate a future for a healthy environment through responsible business 

practices that remain true to the principles of sustainability.

Mission Statement  

As environmental policy and growing consumer demand raise expectations for energy efficiency, 

resource conservation and healthier building environments, Dr. Languell strives to combine 

intelligent business solutions with everyday operations.  It is her mission to educate consumers, 

builders and contractors about ways to create high performance, sustainable projects that balance 

investment with financial return.  Trifecta Construction Solutions works with governments, 

organizations and companies, builders and developers, large national public companies and small 

community groups to provide them with an educational foundation that will lead to sustainable 

practices. 

About Jennifer Languell, Ph.D 

Dr. Jennifer Languell is a nationally recognized leader in educating construction industries about 

the benefits of green building and sustainable development.  She has worked as a part of the 

development team on high performance, single-family housing, affordable high-rise residences, 

commercial projects and some of the largest and most sustainable land developments in the 

world.  Dr. Languell most recently collaborated on building Florida’s first affordable high-rise 

residence, which received Florida Green Building Coalition certification and won a national 

green building award.  She has also worked with governments and municipalities that are 
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moving toward sustainable and fiscally prudent operating and management practices.  She 

frequently appears at national and international conferences, speaking to professionals and 

consumers in their own language about the environmental and cost benefits of building “green.”  

She holds a bachelor degree in Materials Science and Engineering, a master’s degree n Civil 

Engineering and Construction Management, and a Ph.D. in Civil Engineering and Sustainable 

Construction.

Dr. Languell serves in leadership roles with many non-profit organizations that are involved with 

green building and sustainability.  She is the Immediate Past President/Vice President of the 

Florida Green Building Coalition, a LEED Accredited Professional for the USGBC, a Class 1 

Certified Energy Rater, a NAHB Verifier and Certified Green Professional, and a Certifying 

Agent with the Florida Green Building Coalition.  During her career, she has certified over five 

million square feet of buildings and 30,000 acres of land developments using programs such as 

LEED, FGBC and Green Globes.

Dr. Languell also works with universities to develop sustainable engineering curriculum and 

professional certificates that include core classes such as: Green Engineering Design and 

Sustainability, Industrial Ecology and Life Cycle Cost Analysis, and Materials and 

Sustainability.  These programs are designed to assist engineering students and professionals in 

expanding their skill sets to incorporate sustainable practices into their engineering disciplines.

She has partnered with the City of Tallahassee, the Army Corps of Engineers and many others to 

analyze the life cycle and quantify sustainability. 

Awards and Recognitions 

For her work, Dr. Languell has received numerous awards from government and industry 

organizations. Gulfshore Business Magazine selected her as one of Southwest Florida’s 29 most 

influential women in 2012. In 2011, Dr. Languell became the first person to receive the National 

Association of Home Builders’ Green Advocate of the Year award twice since its inception in 

1997.  She is also the recipient of the 2010 Florida Green Building Coalition’s Volunteer of the 

Year award, the Governor’s Points of Light award, Small Business Award Council for 

Sustainable Florida and the Urban Land Institute’s Pathfinder award.

Dr. Languell is an award-winning author, and her knowledge and leadership in the area of 

sustainability have made her an expert source in BusinessWeek, CNN Headline News, HGTV 
and CNBC. Dr. Languell was also selected as a technical advisor and star for the Discovery 

Channel’s environmental series Discovery Project Earth.
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Biography 
Jennifer L. Languell, Ph. D. 
 
 
For more than 22 years, Dr. Jennifer Languell has championed the integration of green building principles and 
sustainable design within the construction industry.  Today, as Founder and President of Trifecta Construction 
Solutions, she remains an outspoken advocate and valued consultant to a wide range of industries that are 
incorporating sustainable business practices into their daily operations.  In 2011 she became the first person to 
receive the National Association of Home Builders’ Green Advocate of the Year award twice since its inception in 
1997.    
 
As environmental policy and growing consumer demand raise expectations for energy efficiency, resource 
conservation, and healthier building environments, Dr. Languell continues to help her clients integrate innovative 
and intelligent business solutions into their operations.  She utilizes a systems approach to creating high 
performance, healthy, sustainable projects that balance investment with financial return.      
 
As one of this country’s preeminent sustainability consultants, she is called upon by leading builders and 
developers to help them develop strategies to create healthier, more efficient and sustainable projects.  Her work 
has included the creation of award-winning single-family and multi-family residential homes, commercial projects, 
and some of the largest and most sustainable land developments in the world.  She has also become a trusted 
consultant to governments and municipalities that are rapidly moving toward more sustainable and fiscally 
prudent operating and management practices.    
 
For her work, Dr. Languell and Trifecta have received numerous awards from government and industry 
organizations such as the Urban Land Institute, National Association of Home Builders, Center for Sustainable 
Florida, and the Florida Green Building Coalition.  Her knowledge and leadership in the area of sustainability have 
made her a sought-after subject matter expert for the media in outlets such as BusinessWeek, CNN Headline 
News, HGTV, and CNBC.  An award-winning author, Dr. Languell was also selected as a technical advisor and 
star for the Discovery Channel’s environmental series Discovery Project Earth.        
 
Dr. Languell serves in leadership roles with many non-profit organizations that are involved with green building 
and sustainability.  She is a past President/Vice President of the Florida Green Building Coalition., a LEED 
Accredited Professional for the USGBC, Class 1 Certified Energy Rater, NAHB Verifier and Certified Green 
Professional, and a Certifying Agent with the Florida Green Building Coalition, she currently is serving as a board 
member for Babcock Neighborhood Schools, which is the first project to achieve the new pilot program for Green 
Globes.  During her career, she has certified over five million square feet of buildings and 30,000 acres of land 
developments using programs such as LEED, FGBC and Green Globes. 
 
Dr. Languell also works with universities to develop certificates in sustainable engineering.  These certificates 
include three core classes:  Green Engineering Design and Sustainability, Industrial Ecology, and Materials and 
Sustainability.  The certificate program is designed to assist engineering students in expanding their skill sets to 
incorporate sustainable practices into their engineering disciplines.  The programs also target graduate engineers 
seeking third-party certification in the rapidly advancing field of sustainability.   
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77.   REFERENCES 

 
  



RREFERENCES  OF  FLORIDA  GOVERNMENT   

AND BUSINESS  WORK 

 

  

KEY WEST HOUSING AUTHORITY 

Manuel Castillo, Executive Director 

1400 Kennedy Drive 

Key West, Florida 

(305) 296-5621 

castllom@kwha.org 

  

- 96 unit affordable housing project, Roosevelt Gardens, Key West, Fl. 

(Completed 2000). 

- New 44 Unit affordable Housing Project, Roosevelt Gardens, 

Bahama Village, Key West, Fl. (completed 2012) 

 - 18 Unit affordable Housing Project, Palm Duplex, Stock Island, Fl. 

(Completed 2002) 

- New Roofing for Main Office, Kennedy Drive, Key West, FL. (Completed 

2019) 

 

 

CITY  OF  KEY  WEST 

Steven McAlearney, Director of Engineering 

1300 White Street 

Key West, Florida 

(305) 809-2333 

smcalearney@cityofkeywest-fl.gov 

 

- Garden View Apartments (103 Workforce Housing Units), Stock Island, 

Fl. (Est. Completion: late 2020) 

 

 

Doug Bradshaw, Director Port and Marine Services 

(305) 809-3792 

Key West, Fl. 33040 

dbradshaw@cityofkeywest-fl.gov 

 

- Dockmaster / Transient Restroom Facility Building, Key West, Fl. 

(Completed 2019) 

 

 

HISTORIC TOURS OF AMERICA  

Ed Swift, Owner  

201 Front Street 

Key West, FL 33040 

(305) 294-4142 

eswift@historictours.com 

 

- Simonton Row mixed Use Project and Trolley Maintenance Shop, Key 

West, Fl. (Completed 2001) 

- Handprint Annex Mixed Use Project, Key West, Fl. (Completed 1998) 

- Conch Tour Train Building Addition/Renovations, 501 Front Street, 

Key West, Fl. (Est. Completion: 2020) 

- New 10,000 S.F. Office Building, Key Haven, Fl. (Est. Completion: 2020) 

REFERENCES 

Roosevelt Sands Affordable Housing 

Dock Master Building 

College Housing 

Simonton Row 
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MMONROE COUNTY SCHOOL DISTRICT 

•Annual contract for architectural services from 2002 to 

2010 and from 2016 to present (Lower Keys) 

Worked on a variety of projects, including classroom and 

office modifications, handicap compliance, restroom facilities, 

historic structure reports, window  replacements, covered 

walkways, parking lot layouts and ball field design and layouts. 

Previous work includes work on: 

•Poinciana Elementary School – new soccer fields and pavilion. 

•Sugarloaf Elementary School – New athletic fields. 

•Rex Weech Field - New restroom building. 

•Poinciana Elementary School – Entry covered walkway. 

•Key West High School -  Renovations and additions to weight 

room building. 

•Harris School -  Historic Structures Report 

• H.O.B. Middle School - Parking lot re-design and covered 

walkways 

•Glynn Archer Elementary School - Courtyard re-design. 

•Gerald Adams Elementary School - Covered walkway addition. 

•Sugarloaf Elementary School - Toilet revisions & covered 

walkway addition. 

•Plantation Key - Maintenance Facility concept design. 

•Marathon High School - Parking/drive re-design study. 

•Switlik Elementary School - Toilet revisions & media room 

renovation. 

•May Sands, Reynolds and Glynn Archer Schools - Door and 

window replacement 

•Big Pine Academy Lower Level Classroom Renovation 

•Key West High School New Corridor 

GOVERNMENTAL  PROJECTS 

Rex  Weech  Field  Restroom  

and  Concessions 

Poinciana Elementary 

School Entry Revisions 

Sugarloaf  Elementary 

School-Site Improvements  

May Sands School 

Window/Door Replacements 

Sugarloaf Elementary School  

New Athletic fields HOB Entry/Drop off and parking 
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88.   QUESTIONNAIRE 

 
  



 

a. What is the lead-time required by your firm for meeting the owner at a 

job site located in Monroe County for pre-design review or 

construction inspection? If lead times are different provide one for 

the upper keys and one for the lower keys.  

 

Since we are a local firm our lead time can be immediate and would depend 

on how far the site is from our office in Key west. It is always nice to 

coordinate a meeting in advance but if needed we can meet immediately. 

Our project Architect Joe Scarpelli lives in Big Pine Key, Florida and can 

travel to the Upper Keys quickly from his house in the mornings if needed. 

 

b. Is applicant knowledgeable and proficient in complying with State 

Requirements for Educational Facilities (SREF)? _X__ Yes ____ No  

 

c. List training/seminars proposed team members have attended, or 

other supporting documentation.  

 

The team has work on a variety of projects for the School Board in the 

past and our engineers have worked on numerous school projects in 

other counties as well. 

We have all completed many hours of continuing education in order to 

maintain our state licenses and are willing to take any additional training 

that the school board wants. 

 

d. Of your firm's volume of work performed in Florida, what percent is 

to design Monroe County Florida?  _100_ %  

 

e. Is the applicant a joint venture? _____Yes __X___No  
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