Online Instructional Update




Online Learning

Student Logins: 7680 out of 7817 public school students have logged in
901 staff members have logged in

1000+ digital Classrooms

Attendance: 93% average attendance Monday-Thursday

Tuesday and Wednesday are higher traffic days

Communication to foster attending:

Audit form follow up with support personnel
Alternative assignmentsin lieu of internet
"Dally/weekly phone check ins
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Online Learning Support

Teaching and Learning Office Hours and Support:
March 26 — April 10: 10-15 Live Support Sessions per day
50-60 emails/call/texts per day

Instructional Technology Support Office Hours and Support:
March 26 — April 10: 489 Staff Support Requests
491 Parent/Student Support requests
5-7 Live Support Sessions per day
40-60 emails/calls/texts per day
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Online Learning Support —
Continuous Support

Weekly Newsletter
Targeted Professional Learning
Virtual Classroom Walkthroughs

Weekly Phone Calls

Temperature Checks
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Relationships before
Rigor

Grace before Grades . . . 1)
Patience before Programs H OW I S I t G O I n g :

Love before Lessons

BRAD JOHNSON

Headstart and Pre-K : Issued Chromebooks for online learning
opportunities

Chromebook Distribution: 4,578 distributed and 2,918 remain available
Security Updates: iBoss filtering and security for streaming updated
| Professmnal Learning: weekly important updates and appllcatlon




How is it Going?

Alexa Condella — 7th Grade Student at HOB
Brooke McMahon — 4th Grade Teacher at Poinciana

Amber Acevedo - Principal of KWHS
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Teacher Feedback

"I have been provided with plenty of resources and the opportunityto try new technology
teachingtools. | plantoincorporate many of these toolsin my lesson plans next year, as
well."

"I now feel confident with online instruction. | feel like | have been provided proper training
and materials to take on online teaching. | am super excited to use Google Meet to see my
students "face to face"."

"I am confident that | will be successful in using Google Meet and Google Classroom for
virtual instruction. | feel that we have been provided a lot of resources as suggestions, and
that | can modify to fit the needs of my students and select options that work best for our
2nd grade team. Google Meet will be great for checking in with our students and grade-level
meetings."

"l have become more comfortable W|th onlineteaching. The video chats are the next best
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Questions
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