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ARTICLES OF INCORPORATION OF THE SOMERSET

NEIGHBORHOOD SCHOOL, INC.
THI: UNDERSIGNED, as incorparator and on behalf of a non-for-profit, nnnmocl corpérmon :

under the laws ol the State o1 Flonda, hereby adapts the following Articles of Incor}-ouuom

CARGICLETD o : )
NAME ' |
, _ L0

Secuon 1 1. The nane of the Corporaunti is The Somerset Neighborhood School, Ine:.
ARTICLE U
DURATION

Secuon 2 |. The Curporation shall have perpetual existence unless dissoived pursuant to law.

ARTICLE I
NON-STOCK CORPORATION

Secuon 3.1. The Cbrpomf.ion shall be 6rgmized on a non-stock basis under the Florida Not-for-

Profit Corporation Act and may issue no Certificates of Membership.

ARTICLE [V
PURPOSE

Section 4.1. The purpases for which the Corpotauon is organized is for transacting any and all
taw ful business for which corporauons may be incarporatéd undér the Florida Not-for-Profit
Torparation Act and to distnbute the whole or any part of the income therefrom and the principal
therenl exclusively for chanrable, relizious, scientfic, literary, or educational purposes, either
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directly of by contnbutions to rgunizations that quatily weexempt orgnnizations under Section
ater Y of the Tvernal Reveaue Code and Regulutions fssiied pursuant thereto, as they now exist

ot i ey may heteanien he aneded.

Seetiof 4 2 The Comanation shull have the power, elihet directly or indirectly, eitler utone o in
conpaactind of coapetution with others, 1o do any and all law Rt ncte and things amd o er age in
any and all Taw ful activities which may he nece sary, wseful, suitable, deximble, of proper for the
Innhrf;{nw. i complishiments, fostering, o sttalnment of any of alk uf the purposes for which o
Corenton i organtzed, and: o ithed o aynbat othier pegnnizations whine nclivllir\ ure wich s to
futthet acennyplish, foster, of sthn sny of siuch purpmﬂ Notwitlintamding nnyllnun herein to the
contrary, the Corporation shall excrvire only stch powers axare in furtherance ur the emnpl

puamnes ot crpamzations sel forth in Section 301N of the Intern: 1l Revenue Cinde nt’ 1086 nnd
the rrguhumns theteunder as the e fow exist o ax they miy he hereinafter mncmlnl from time

oy fhme:

Section 4 1. No part of the et eumings of the Corpotation shall inure 1o the benefit of, o be
distrihutable o, miy Director of Officer of the Camaoration of any mhcr plwnlc indwiduui (eu.cpl
that resonable compensation may be prid for services rendered to or for the (’urpnnumn llff(‘t.‘lmﬂ
e ar ke o] s Prrpese), and an Director o Ofﬂs.rr of the ¢ unmruhnn. o wny |\rlvu|e
sndivishal, shall e entitled to shure in the dulrlhulhm urm\y of the wrpufulc ety on I’I\\U‘Il"llﬂ

of the Comuoration,

Section 4 4. No substantial part of the et vities of the Corporation shall e the c_urr)-ing on of
propogamda, o vtherwise attempling to inflinence legislation, und the Corporation shall ot
pafticipate of intervene in tincluding the publication or ditribution of sttements) nny political

cunpanpt e hehabl ol any candighne for public wffice,
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Sectnn B8 The Corporation shadl distribine its income foe ench tnvable year at wich thie aned in
st IaNer s nof (0 begome aihiect 1o e on undistibuted Ineome Impesed by Section 492 of
the lternal Revenue Code of FIR0, of vortesponding provislons of uny subsequent fedeiul tax

N1 X

Section 4 6 The €4 -rp-u'nn'nn shall natengage In nny act of self-dealing ax defined In Section
AHlan of the Internat Revenue Code of 1986, or corresponding provisions of any sibsequent

lederal i iws

“Section 47, The Corporating shatl not retuin ANy ereesy businesy holdings i defined in Section
ARy of the tniemal Revenne Ciude of [0%6, or vorresponding provisions of any subequent

federal iy Inwa,

Section 4 R The Comoration shall not make any investments In such manner i to suthjeet 1 1o lnx
utider Section 4944 of the Intemul Revemue Code of {986, or corresponding provisions of sny

sibssecient federnd g b,

Section 4 9. The Corpotation shall aot muke any maable expenditure ns defined [n Section
49450 of the Iniernal Revenue Cinle of 1988, or corresponding provisions of any subsequent

federal 1ax tbaws,

Sectin 3.10. Notwithatanding any other provisions of these Articles of Incorporution, the

Corporation shall not conduct of carry on any aétivities hot permitied to he conducted or carried on ‘
hy an organization e xempt from taxation Gnder Section 501(cX3) of the Intema! Revenue Code and
Repulations issued pursuant thereto as they now exist or as they may hereafier he amended, or by
A ANz ation contributions to which are deductible under Section [70(c)2) of the Intemal

Revenue Code and sant Repalations as they now exist or ax they may herralter be mnemded,
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" Section 4 1 Upun the dissolution of the Comparation, the Board of Directors shall, alter paying.
or anking provision for the payment of, il of the tubilities of the Comparation, dispose of ull of
the assets of the Corporation, exclusive ly for the purposes of the Corporation in such nianner, or

1o such orgamyzation of organizations erganized and opernted ewwlunively for charitable,

/

edusational, relinons of soentific pamioes, as shall at the time qualify as an exempt organization
ot ergamzapens under Section SO 3 of the Internal Revenue Codde of 1986 tor the i
comesponding provisions of any future United states Revenue Law), as.the Board of Directors
hall deternune Aay of such assers not so disposed of shall be disposed of by the court having

proy o junsdicton in the qognty_'u-hcrc_!he pr_incipall office vof the Corporation is then located,
exclqsiyé!) for such purposes of to such organization or n_rg:miz_.atim_w, as suid court shall -

determine, which are organized and operated exclusively for such purposes.

ARTICLEV
MFMRERS

Scction $.1. This Corporation shall have « membership consisting of the Bourd of Directors of the

Corparaticn serving from time to lime,

ARTICLE VI
DIRECTORS

Section 6 1. The affuirs of the Corporation shall be govemned by + Board of Directors (hereinafier
referred to os the "Board™), subj.elct to the restriction that, except as specifically set forth to the
contrury in the Bylaws, the exercise of any pawers or actions of the Board shall require the
apprensal ;hcr_m_\r hy a majarity vote of the Board present at a meeting at which a quorum of no less
than twod 2y [rrectors are present. Thc_ affiemative vote of any twa {2) Directors shall be necessary
forr ol coupor ve action requining a vote of the Board, including, but not Tumited to the foltowing:
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. - 6.1.1. Approval of charitable gifts, transfers, distributions and grants by the Corporation 1o
other entilies. o ' t D

6.1.2. Aduption of an amendment to the Anticles of lacorporation or the Dylaws.

613 Organization of a subsidinry or affiliate hy the Cor‘hormiﬁn

614 Approsal of any merger, consolidation ot sale of other transfer of all or a substantial

ran of the Comoration.

Section 6.2. The initial Board of Directors shall consist of the roliowing"memlici‘s elected in

accordance with this Section 6 2 and the Bylaws:

Section 6.3, The term of office of an ¢lected Director shall be one (1) year and shall expire,
re pardless of whether or not a successor shall have been duly elected and qualified. “The terms of
elected Directors shall be staggered s0 that no elected Dircctor's term expires less than four 4)
moenths before the expiration of the next elected Director.
'ARTICLE VII
ADDRESS R R |

Section 7.1, The street address of the principal office of this corpornnon in the Slale of Florida is:

h2h2 Bird Road, Suite M
Miami, FL 33155

The Board may, from lime to time, move its principal office in the State uf Florida to another place

in this s1ate.
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. _ARTICLEVEI -
REGISTERED AGENT AND REQISTERFED OFFICE

Section R 1. The regirtered agent and regisiered office of the Corparation shall be:

Name Address

TGNACTO ZULUETA 6262 BIRD WOAD, SUITE 3 1
MIAML, "FL 33135

ARTICLE IX
~ AMENDMENT

Section 9.1. These A .les of Incorporation may be nmended in the manner nod with the vote

provided by luw.

ARTICLEX
AYLAWS

Section 10.1. The Board of Directors of this Corporation shall adopt Bylnws‘for‘ the government
of this Corporation which shall be subordinate only 1o the Articles of Incomoration and the laws of
the United States and the State of Florida. The Bylaws may be amended from time Lo time by the

Board of Directors.

ARTICLE X!
INCORPORATOR

Comertat Seighhuchand Schsel s Chartet Schoal Peapasal » Submited 113180 srev. 118 Puge 71
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Section 111 - The name and aibdress of the incomorator of this Comparation are as fullows:

Nnw oAl

[ENACID ZHLIETA COANIAY NIRD MDA, CRUETE Y-
MIAML, Pl V1SS

IN WITNTSS VALIEREOR he undersigned incorporutor by executed thes Articles uf

Incorporation thiv? duy of  MAY (007,
INCORPORATOR

1)
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C1 RITTICATE DESIGNATING PIACT OF RUSINESS OR
POMIC LI FOR THE SERVICT. OFF PROCESS WITHIN TIOS STATE,.
N ANTNG AGENT UPON WHOA PROCESS MAY RE STRVED

1n pureinate of Secrion 4R 031 ind Section 607 0301(Y), Porda Statutes, tha Prllow Ing 14

sulsmutted in compli nce with aaid Secton:

Tine Somerset Neigt borhood Scheel, Inc. Idc:\ir‘mg to organize undet the taws of the State of
Florida with (s pii ipad offic e as indle tnd in the Crmificate of Incotpuration, at the City of FPont
Latnterdale, County of Rruward, State of Monda, has named  1CMACIO ZULUETA \e

locared a1 o $261 BIRD ROAD, SHITH 3 1
S MIAME, TL. 30133

a8 its agent 20 sccep. service of process within thus State.
ACKNOWLEDGMENT =
Huving been named Lo sceept setvice of process for the above .nwned corporation, at the piace

designated in this Covtificate, | hereby accept to act in this capacity. and agree to comply with the
provisions of said Sectices 1 'ative to keeping oprn said office. '

REJISTFRFED AGENT

o

Cjewthed € Q¢ ILFTA
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ARTICLES OF AMENDMENT

; to Lo
ARTICLES OF INCORPORATION ‘
Somerset Ncighbo“rhbod School, Ine, -

Pursuant to the pmwuons af sectign 61751006, P.lorida Statutes, the

undersigned Florida nonmrpfic corporatmn adopts t:he following articles of
amendment to its articles of incoxpgracion. :

FIRST: Amendment(s) adopted: (INDICATE ARTICLE Wmsa BEING AMENDED, ADDEDOR DELETED.)
AMENDMENT TO ARTICLE |

, ~. o©
The name of the Corporation shall now be: ~ %
pugaily =
i SOMERSET ACADEMY, INC. }"‘ ) \
: : cit N
o , L : " L < g
SECOND::. The date of adoption of the amendmeni(s) was: JANUARY 14, 2000 ‘:_ =3
THIRD: " Adoption of Amendment (CHECK ONE) s '::
o
X The amendment(s) was (were) adopted by the members and the number of votes cast for thgs ~ =

number of votes cast for the arhéndrent were sufficient for approval. - . . -

There are no members or members entitied to vote on the amendment, The amendment(s) was (were)
adopted by the board of directors.

Somerset Academy, Inc.

Corporation Name

WWMBW—M&

Signature of Chairman., Viee Chairman, President, or other Otficer

Haqdalum Fresenr

" Typed of Printed Name

Secretary 2/

v itle & Date
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0 Bepartment of SHtate
0
e |
() | certify the attached is a true and correct copy of the Articles of Amendment,
() filed on March2,2000, to Articles of Incorporation for THE SOMERSET
e NEIGHBORHOOD SCHOOL, INC. which changed its name to SOMERSET _
é ACADEMY, INC., a Florida corporation, as shown by the records of this office. B0
B ‘ i*: =3
KU The document number of this corporation is N97000002563. ;Qi;_
Az b
234 Y
EO: 4@
i 4
0 0>
I E - -
40 L
0 i
3 i
Q)3 L
{1 i' ]
NE ' -3'
Z Given under my hand and the g! 5
3 Great Seal of the State of Florida 3

GO

at Tallahassee, the Capitdl, this the
Thirteenth day of March, 2000

n@-u
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BN 8708 058 8

Ratherine Harrs
Seerctarn of State
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Bepartment of Btate

| cenify the attached is a true and correct copy of the Articles of Incorporation of
THE SOMERSET NEIGHBORHOOD SCHOOL, INC., a corporation organized
under the laws of the State of Florida, filed on May 5, 1997, as shown by the

records of this office.

The document number of this corporation is N97000002553.

. Bitrent under my hand and the
Breat Seal of the State of Flarida,
at Tallzhassee, the Capitol, this the

Twenty-second bday of July, 1997

QS//J‘/W

Sandra B. Mortham

ﬁenet.::rg of State







GOVERNING BOARD BY-LAWS



BYLAWS of
SOMERSET ACADEMY, INC.
A Florida Nonprofit Corporation

ARTICLE 1
OFFICES

The corporation's principal office shall be fixed and located at such place within the boundaries
of the County of Miami-Dade or Broward, Florida, as the Board of Directors ("Board") shall
determine. The Board is granted full power and authority to change the principal office from one
location to another.

ARTICLE 2
PURPOSE

The specific and general purposes of the corporation are described in the Articles of Incorporation.

ARTICLE 3
NO MEMBERS

Section 3.1 No Members

The corporation shall have no members. Any action, which would otherwise; by law require
approval by a majority of all members or approval by the members shall require only approval of
the Board. All rights, which would otherwise by law vest in the members, shall vest in the board.

ARTICLE 4
DIRECTORS

Section 4.1 General Powers

Subject to the limitations of the Florida not-for-profit corporation law, the corporation's Articles
of Incorporation and these Bylaws, the activities and affairs of the corporation shall be conducted
and all corporate powers shall be exercised by or under the direction of the Board. The Board
may engage the services of a management company with respect to certain operations of the
corporation, provided that the activities and affairs of the corporation shall be managed and all
corporate powers shall be exercised under the ultimate direction of the Board. No assignment,
referral or delegation of authority by the Board or anyone acting under such delegation shall
preclude the Board from exercising full authority over the conduct of the corporation's activities,
and the Board may, subject to contractual obligations as may exist, rescind any such assignment,
referral or delegation at any time.

Section 4.2 Specific Powers

Without prejudice to its general powers, but subject to the same limitations set forth above, the
Board shall have the following powers in addition to any other powers enumerated in these
Bylaws and permitted by law:

Somerset Academy Inc.
By Laws
Page 10of 13



i.

To select and remove all of the officers, agents and employees of the corporation; to
prescribe powers and duties for them which are not inconsistent with law, the
corporation's Articles of Incorporation or these Bylaws; and to fix their compensation;
To conduct, manage and control the affairs and activities of the corporation and to
make such rules and regulations therefore which are not inconsistent with the law,
the corporation's Articles of Incorporation or these Bylaws, as it deems best;

To adopt, make and use a corporate seal and to alter the form of the seal from time to
time, as it deems best;

To borrow money and incur indebtedness for the purpose of the corporation, and to
cause to be executed and delivered therefore, in the corporate name, promissory
notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecation's and other
evidences of debt and securities therefore;

To act as trustee under any trust incidental to the principal object of the corporation, and
receive, hold, administer, exchange and expend funds and property subject to such trust;

To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and to hold,
improve, lease, sublease, mortgage, transfer in trust, encumber, convey or otherwise dispose
of real and personal property;

To assume any obligations, enter into any contracts or other instruments, and do any and all
other things incidental or expedient to the attainment of any corporate purpose;

To form and be a member or shareholder of a not-for-profit entity organized under the law of
any state, or to form without members or shareholders a not-for-profit entity organized under
the law of any state, for the purposes of education, education or other research, or support of
education or education research; and

To carry out such other duties as are described in the Charter or Articles or Incorporation.

Section 4.3 Number, Election and Term of Directors and Related Matters

a.

b.

The authorized number of Directors shall be no less than three (3) and no greater than eleven
(11) until changed by amendment of these Bylaws.

Those Directors who are to be elected by the Board of Directors (which shall be the
difference between the total number of Directors to comprise the Board of Directors and
the number of Directors elected by the Development Committee as provided below) shall
be so elected at the annual meeting of the Board of Directors then in the office. Except as
set forth below, only existing members of the Board of Directors may nominate candidates
for new Directors. Notice of the Board's intention to elect a Director shall be included in the
agenda for that meeting of the Board and shall be publicly announced.

The members of the Development Committee (described below), at each annual meeting of
the Board of Directors, shall annually elect by aggregate majority vote up to three Directors
of the corporation chosen from the persons so nominated by each Local Board (described below);
provided however that the number of such Directors shall not exceed the number of such Local
Boards as of the date of the annual meeting. Each such member of the Board of Directors elected
by the Development shall have the same tenure and other rights and responsibilities as the balance
of the members of the Board of Directors;

Somerset Academy Inc.
By Laws
Page 2 of 13



d. Each member of the Board of Directors shall have a term of five years, and may only be re-
elected for up to three (3) consecutive terms. Upon serving the maximum term, a Director’s term
shall automatically expire without further action of the Board. Each such Director who has
successfully completed their term as Director, shall be invited to participate in a group of Emeritus
Directors. Emeritus Directors are invited to attend Board meetings and other Somerset Academy
Inc. functions, provide advice and counsel to the Board, but shall have no voting power.

e. Directors shall be elected at a duly held meeting of the Board of Directors;

f.  The Board shall include at least one member who is the parent of a child enrolled in a school
operated by the corporation and at least one member who is or has been a professional educator
and/or school administrator, having experience in education. The Board should endeavor to be
comprised of a diverse group of accomplished professional, academic, business, and/or civic
minded individuals who are committed to the mission of the corporation.

g. Persons who are employed by, or are principals of, either a sponsor or a management company for
the corporation are not eligible and shall not be elected to serve on the Board so as to avoid
potential conflicts of interest. The Board will seek to avoid filling future vacancies on the Board
with persons who are employed by schools which are managed by the same company that
manages schools operated by the corporation. However, if the corporation does not have a
professional educator or administrator on its Board and if the application process described in
Section 4.5 does not produce such an applicant for the Board, then the Board may consider and
select as a Director a professional educator or school administrator employed by another school
entity, notwithstanding the fact that the other school entity may be managed by the same
company that manages schools operated by the corporation.

h. Inno eventshall a person be seated on the Board where they are deemed ineligible or disqualified in
accordance with applicable law.

Section 4.4 Resignation and Removal

Any Director may resign effective upon giving written notice to the Board, unless the notice specifies a
later effective time. If the resignation is effective at a future time, a successor may be selected (by the
existing president) before such time, to take office when the resignation becomes effective. A Director
may be removed without cause by a majority of the Directors then in office.

Section 4.5 Vacancies
a. A Board vacancy or vacancies shall be deemed to exist if any Director dies, resigns, or is
removed, or if the authorized number of Directors is increased.

b. The Board shall declare vacant the office of any Director who has been convicted of a
felony, or whose fingerprint check results reveal non-compliance with standards of
good moral character.

c. Inorder to elect a new Director, the Board shall announce the vacancy to the public,
including Somerset Academy Inc. parents, teachers, and schools, and invite
applications from qualified persons all as described by the Board. The Chairman or

Somerset Academy Inc.
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another Board member approved by the Board, shall conduct an initial review and
evaluation of all applications and report to the Board by way of nomination of
candidates. Board members are encouraged to solicit applications from qualified
persons. Following review and discussion of the nominated candidates, the Board
will proceed to elect the nominated candidates as new Director(s).

d. New Directors shall be elected by a vote of the majority of the existing Directors.
Each Director so elected shall hold office until a successor has been appointed and
qualified.

e. No reduction of the authorized number of Directors shall have the effect of removing
any Director prior to the expiration of the Director's term of office.

f.  The Board shall develop an orientation and training program for new Directors and an
annual continuing education program for existing Directors.

Section 4.6 Attendance
Directors must be willing and able to travel to fulfill their obligations to Somerset Academy Inc. The Board
may declare vacant, the office of any Director if, in any given calendar year:

(a) He/She is absent from three consecutive meetings; or

(b) He/She is absent from four of the board’s meetings;

(c) if he/she fails to attend any Authorizer-required conference(s)/meeting(s) at which attendance is
mandatory; provided that regardless of their compliance with subsection (a) and (b) above,
members must attend at least S0 percent of all the board meetings held during a year.

Section 4.7 Place/Notice of Meetings/Compliance with Applicable Laws

Meetings of the Board may be held at the principal office of the corporation or at any other place that has
been designated in the notice of the meeting or by resolution of the Board. Appropriate notices of the
meeting complying with both Florida law as well as the Texas Open Meetings Act and Texas Education
Code for those meetings that relate to the operations of the Brooks Academy of Science and Engineering
shall be timely posted or published as required by law, and all meetings shall be held and conducted in
accordance with applicable open or public meetings laws. The public, any board member or officer of the
corporation shall place any desired item on the agenda of any board meeting by notifying, in writing, no
later than 5 (five) business days prior to the scheduled board meeting, a description of the item to be placed
in the agenda and said descriptions shall be delivered to the then acting secretary of the corporation. Any
meetings that relate to the operations of the Brooks Academy of Science and Engineering will be held in the
State of Texas within the geographic boundaries of Brooks Academy of Science and Engineering. Such
meetings of the Board called under Sections 4.7, 4.8, and 4.9 or pursuant to any other provision of these
bylaws, shall comply with each and every provision of the Texas Open Meetings Act, which law is hereby
incorporated by reference.

Section 4.8 Annual Meetings
The Board shall hold an annual meeting for the purposes of organization, selection of Directors
and officers, and the transaction of other business.

Somerset Academy Inc.
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Section 4.9 Quarterly Meetings
Quarterly meetings of the Board, shall be held on such dates and at such times and places as may
be from time to time fixed and notified by the Board.

Section 4.10 Special Meetings
a. Special meetings of the Board for any purpose(s) may be called at any time by the
Chairman of the Board, if there is such an officer, the President, or the Secretary.

b. Special meetings of the Board may be held after each Director has received notice by
mail, telecopy, e-mail or telephone.

c. Oral notice shall be deemed received at the time it is communicated, in person or by
telephone or wireless, to the recipient or to a person at the office of the recipient whom
the person giving the notice has reason to believe will promptly communicate it to the
receiver.

Section 4.11 Quorum and Voting
For any meetings that shall relate to the operations of a Florida based entity of Somerset

Academy Inc, quorum shall be defined as follows: one half (1/2) of the authorized Directors
then in office being domiciled in Florida plus one (1) of the authorized Directors then in office
being domiciled in Florida, shall constitute a quorum. For any meetings relating to the
operations of the Brooks Academy of Science and Engineering, quorum shall be defined as
follows: one half (1/2) of the authorized Directors then in office, shall constitute a quorum. In
each instance, the Board shall attempt to reach a general consensus on all actions before the
Board; provided, however, that every act or decision done or made by a majority of the

Directors present at a meeting duly held at which a quorum is present is an act of the Board.
Any meeting at which a quorum is initially present may continue to transact business
notwithstanding the withdrawal of Directors, if any action taken is approved by at least a
majority of the required quorum for such meeting. A Director shall be deemed present for
quorum purposes if that Director participates in the meeting: physically; via telephonic means;
through the use of similar communication equipment; or through the use of electronic/digital
communication means, establishing a two-way exchange of information among the Directors by
which all meeting participants can both receive information and provide input irrespective of
physical location.

Section 4.12 Waiver of Notices
Notice of meeting need not be given to any Director who signs a waiver of notice, a written consent
to the holding of the meeting, an approval of the minutes of the meeting, whether before or after
the meeting, or who attends the meeting without protesting the lack of notice prior thereto or at
its commencement. All such waivers, consents and approvals shall be filed with the corporate
records or made a part of the minutes of the meetings.
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Section 4.13 Adjournment

A majority of the Directors present, whether or not a quorum is present, may adjourn any
Director's meeting to another time and place. If a meeting is adjourned for more than twenty-
four (24) hours, notice of such adjournment to another time or place shall be given, prior to the
time scheduled for the continuation of the meeting, to the Directors who were not present at the
time of the adjournment.

Section 4.14 Rights of Inspection

Every Director has the absolute right to inspect and copy all books, records and documents of
every kind and to inspect the physical properties of the corporation provided such inspection
is conducted at a reasonable time after reasonable notice, and provided that such right of
inspection and copying is subject to the corporation's obligations to maintain the confidentiality
of certain books, records and documents under any applicable federal, state or local law.

Section 4.15 Fees and Compensation

Directors shall not receive compensation for their services; however, the Board may approve
the reimbursement of a Director's actual and necessary expenses incurred in the conduct of the
corporation's business. The corporation shall carry liability insurance covering the Director's
and Officers of the corporation as described on the Charter on the conduct of the corporation's
business.

Section 4.16 Standard of Care

a. A Director shall perform all duties of a Director in good faith, in a manner such
Director believes to be in the best interests of the corporation and with such care, including
the duty to make all reasonable inquiries, as an ordinarily prudent person in a like situation
would use under similar circumstances.

b. In performing the duties of a Director, a Director may rely on information, opinions, reports
or statements, including financial statements and other financial data, in each case prepared or
presented by:

i.  One or more officers or employees of the corporation whom the Director believes to be
reliable and competent in the matters presented;

ii.  Legal counsel, independent accountants or other persons as to matters that the
Director believes to be within such person's professional or expert competence; or

iii. A committee of the Board upon which the Director does not serve as to matters within
a designated authority, provided the Director believes that the committee merits
confidence and the Director acts in good faith, after reasonable inquiry when the need
therefore is indicated by the circumstances, and without knowledge that would cause
such reliance to be unwarranted.

Section 4.17 Alumni Member
The Board may provide an open seat for a Board candidate who is a high-school graduate of a
Somerset Academy school.
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The alumni board member must meet all of the criteria of all board members, including but not
limited to the following: shall have the ability to travel; shall meet the stated attendance
requirements; shall participate in all required Governing Board trainings; and shall submit to, and
successfully clear, any and all required fingerprint and/or background checks.

The alumni board member shall serve an initial 2-year term, and shall be subject to the same
maximum term limits as described in Section 4.3(d).

ARTICLE 5

OFFICERS
Section 5.1 Officers
The officers of the corporation shall be Chair, Vice Chair, Secretary, and President, each of whom shall
be appointed by the Board. The corporation may also have, at the discretion of the Board, a Treasurer
and Vice-President, and such other officers and assistant officers as may be elected or appointed by the
Board. Any number of offices may be held by the same person, except that the Chair may not also
serve as President of the Corporation. Unless otherwise stated, officers need not be a director, or a
member of the governing board, in order to hold an office. An officer who does not also serve as a
director or a member of the governing board, is not subject to the prohibition against receiving fees or
compensation for services rendered to the Corporation.

5.1.1Chair

The Chair of Somerset Academy Inc., shall be elected by the Board of Directors of Somerset Academy
Inc., at its annual meeting. The Chair may be removed from office as Chair without cause at any time upon
an affirmative vote of a majority of the Directors of Somerset Academy Inc.:

a. The Chair shall be the presiding officer at all meetings of Somerset Academy Inc., and shall
have general signatory authority for the Board.

b. The Chair shall appoint all of the chairs of committees and all members of all committees,
subject to the approval or ratification of Somerset Academy Inc., All such committee
chairs and members of committees shall serve at the pleasure of the Chair and the Chair
may remove the chair(s) of any such committee and any committee member, without cause
at any time.

c. The Chair shall serve as a nonvoting, ex officio member of all committees, and the presence
of the Chair may count as quorum at any committee meeting.

5.1.2Vice-Chair

The Vice- Chair of Somerset Academy Inc., shall be elected by the Board of Directors of Somerset
Academy Inc., at its annual meeting. The Vice- Chair may be removed from office as Vice-Chair without
cause atany time upon an affirmative vote of a majority of the Directors of Somerset Academy Inc.,

a. The Vice-Chair shall act in the place and stead of the Chair in the event of the
Chair’s absence, inability, or refusal to act, and shall have signatory authority in
the event the Chair is absent or otherwise unavailable. The Vice Chair shall be the
presiding officer at any meeting when the Chair is absent or otherwise unavailable.

b. In the event that the office of the Chair is vacant, the Vice Chair shall assume the duties
and powers of the Chair until such time as the office of the Chair is no longer vacant.

c. The Vice-Chair shall have such other powers and perform such other duties as the
Board may prescribe from time to time.
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5.13  Secretary

a. The Secretary shall keep or cause to be kept, at the principal office or such other place as the
Board may order, a book of minutes of all meetings of the Board and its committees,
including the following information for all such meetings; the time and place of holding;
whether regular or special; if special, how authorized; the notice thereof given; the names of
those present and absent, and the proceedings thereof. The Secretary shall keep, or cause to
be kept, a the principal office in the State of Florida, the original or a copy of the
corporation's Articles of Incorporation and Bylaws, as amended to date, and a register
showing the names of all directors and their respective addresses. The Secretary shall keep
the seal of the corporation and shall affix the same on such papers and instruments as may be
required in the regular course of business, but failure to affix it shall not affect the validity of
any instrument.

b. The Secretary shall give, or cause to be given, notice of all meetings of the Board and any
committees thereof required by these Bylaws or by law to be given, and shall distribute the
minutes of meetings of the Board to all its members promptly after the meetings; shall keep
the seal of the corporation in safe custody; shall see that all reports, statements and other
documents required by law are properly kept or filed, except to the extent the same are to be
kept or filed by the Treasurer; and shall have such other powers and perform such other duties
as may be prescribed from time to time by the Board.

c. The Secretary of the corporation shall keep and maintain, or cause to be kept and maintained,
adequate and correct accounts of the properties and business transactions of the corporation,
including accounts of its assets, liabilities, receipts and disbursements. The books of account
shall at all times be open to inspection by any Director.

5.1.4President

The Board may hire a President who shall not be a Director and as such, shall be a non-voting position. The
President shall not be a member of the Governing Board. The President is the general manager and chief
executive officer of the corporation and has, subject to the control of the Board, general supervision,
direction and control of the business and officers of the corporation. The President shall report as directed to
the Board at each meeting. The President has the general management powers and duties usually vested in
the office of the President and general manager of a corporation as well as such other powers and duties as
the Board may prescribe from time to time.

5.1.5Vice President

The Board may hire a Vice President who shall not be a Director, and as such, shall be a non-voting
position. The Vice-President, if any, shall act in the place and stead of the President in the event of
the President’s absence, inability, or refusal to act. The Vice-President shall have such other powers
and perform such other duties as the Board and the President may prescribe from time to time.

5.1.6Treasurer

The Treasurer, if any, shall insure or cause to be insured, that a true and accurate accounting of the financial
transactions of the Corporation is made and that such accounting is presented to and made available to the
Board. The Treasurer, if, any, shall perform such other duties as may be prescribed by the Board.
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Section 5.2 Election

The officers of the corporation, shall be chosen by the Board at each biennium , or as provided above, and
shall serve at the pleasure of the Board, and shall hold their respective offices until their resignation,
removal or other disqualification from service, or until their respective successors shall be elected.

Section 5.3 Subordinate Officers

The Board may elect, and may empower the Chair to appoint, such other officers as the business of the
corporation may require, each of whom shall hold office for such period, have such authority, and perform
such duties as are provided in these Bylaws or as the Board may from time to time determine.

Section 5.4 Removal

Any officer may be removed, either with or without cause, by the Board at any time or, except for an
officer chosen by the Board, by any officer upon whom the Board may confer such power of removal. Any
such removal shall be without prejudice to the rights, if any, of an officer under any contract of
employment.

Section 5.5 Resignation

Any officer may resign at any time by giving written notice to the Board; such resignation may
not prejudice the rights, if any, of the corporation under any contract to which the officer is a
party. Any such resignation shall take effect at the date of the receipt of such notice or at any later
time specified therein, the acceptance of such resignation shall not be necessary to make it
effective.

Section 5.6 Vacancies

A vacancy in any office because of death, resignation, removal, disqualification or any other cause shall
be filled in the manner prescribed in these Bylaws for regular election or appointment to such office,
provided that such vacancies shall be filled as they occur and not on an annual basis.

Section 5.7 Salaries

Each officer, who is not otherwise a Director or a member of the Governing Board, may be paid a
reasonable salary, as may from time to time be determined by action of the Board. No such payment
shall preclude any officer from serving the Corporation in any other capacity and receiving compensation
for such services.

ARTICLE 6
COMMITTEES

Section 6.1 Board Committees

The Board may, by resolution adopted by a majority of the Directors then in office, provided that a quorum
is present, create one or more standing or ad hoc committees, each consisting of at least two (2) members
of'the Board, to serve at the pleasure of the Board.

Section 6.2 Local Governing Body Committees

The Board by resolution or by amendment to these bylaws may create and adopt bylaws for a Local
Governing Body Committee in one or more states (each, a "Local School Board"), all of whom shall
serve at the pleasure of the Board, and may be removed by the Board from such Local School
Board, to perform the duties and functions assigned or delegated in furtherance of Board
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objectives, and having such powers and responsibilities as are set forth in such bylaws or resolution
or in accordance with applicable law. Any Local Governing Body Committee may include one or
more Directors from the Corporation’s Board of Directors. The Board of Directors, or its designee,
will appoint the members, officers, or others to committee positions. The rules of procedure of any
committee may be set by the Board. Any committee, including a Local Governing Body
Committee, may be abolished or any committee member removed for any reason and at any time
by majority vote of the Directors then in office, provided that a quorum is present.

Section 6.3 Texas Local Governing Body Committee

The Board of Directors shall delegate its authority to the fullest extent permitted by Texas law
excepting any non-delegable duties in Texas law or as otherwise described in Section 6.3.1 below,
to a Texas Local Governing Body Committee that shall be known as the “Texas School Board” to
assist with the governance of the Corporation’s Texas charter school(s). The Texas School Board
and its officers and members shall be vested with all powers, duties and protections of a school
board for a Texas open-enrollment charter school under state law. The Texas School Board shall
be composed of no less than three (3) and no greater than five (5) or more members appointed by
the Corporation’s Board of Directors, and shall have the following officers:

President;
Vice President;
Secretary

A majority of the members of the Texas School Board shall be qualified voters and residents of
the State of Texas residing within fifty (50) miles of the geographic boundaries of the
Corporation’s Texas charter school(s). The Texas School Board shall operate in accordance with
these Bylaws, resolutions of the Board of Directors of the Corporation, and with Texas state law.
The Texas Local School Board shall hear grievances in accordance with Texas School Board
policy. Upon request or appeal by a grievant, grievances may be considered by the Corporation’s
Board of Directors only on appeal from the Texas School Board’s decision. For all matters of
parliamentary procedures, the School Board shall be guided by Robert's Rules of Order Newly
Revised, 10th ed. (Cambridge, Mass.: Perseus Publishing, 2000).

When conducting business relating to the operations or affairs of any of the Corporation’s open-
enrollment charter schools, meetings of the Texas School Board shall be conducted in accordance
with provisions of the Texas Education Code and Chapter 551 of the Texas Government Code,
and the Board of Directors shall be subject to the requirements of the Texas Open Meetings Act,
including the following provisions: At no time shall a quorum of the full board meet to deliberate
any issue or business of the Corporation without posting notice of a meeting in compliance with
the Texas Open Meetings Act. Directors shall normally attend all meetings in person, but may
attend by alternate means if circumstances warrant and strictly in accordance with the Texas Open

Meetings Act.

6.3.1Reserved Powers of the Corporate Board of Directors

Notwithstanding paragraph 6.3, and without limiting the Board’s authority, upon award and
execution of a contract for charter from the Texas Education Agency, the following powers and
duties must generally be exercised by the Corporation’s Board of Directors, acting as a body
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corporate, in meetings posted in compliance with Texas Government Code, Chapter 551:

1. Final authority to hear or decide employee grievances, citizen complaints, or parental

concerns;

2. Final authority to adopt or amend the budget of the charter holder or the charter school;
Final authority to authorize the expenditure or obligation of state funds or the use of public
property;

Final authority to direct the disposition or safekeeping of public records;

Final authority to adopt policies governing charter school operations;

Final authority to approve audit reports;

Final authority to act on an award and execution of a contract for a charter with the Texas

Education Agency; and

8. [Initial and final authority to select, employ, direct, evaluate, renew, non-renew, terminate,
or set compensation for any chief executive officer(s).

(98]

Nane

Notwithstanding the Corporation’s Board of Director’s “final authority” enumerated above, the
Texas School Board may also take up such actions described above and its acts shall be considered
recommendations to the Corporation’s Board of Directors.

Section 6.4 Development Committee

The Board hereby creates a committee to be known as the "Development Committee," whose
members shall be the Liaison Members (as identified in the bylaws of the respective Local
Boards) of each of the Local Boards. The Development Committee members shall select one
of their members as Chair, and such person shall serve for a term of one year, with re-election
as the Committee members shall determine by their vote so long as such person remains a Liaison
Member of a Local Board. Newly elected Liaison Members shall automatically succeed to
membership (or become new members in the case of new Local Boards) on the Development
Committee, without further act. The Development Committee shall meet on the call of the Chair
(meetings shall be by teleconference unless the Board has authorized travel expense) for the
purposes of discussing matters related to the Local Boards. In addition, each year the Development
Committee shall elect up to three persons (but not more than the number of Local Boards), each
of whom shall be a member of one of the Local Boards, to serve as Directors of corporation.

ARTICLE 7
OTHER PROVISIONS

Section 7.1 Validity of Instrument

Subject to the provision of applicable law, any note, mortgage, evidence of indebtedness,
contract, conveyance or other written instrument and any assignment or endorsement thereof
executed or entered into between the corporation and any other person, shall be valid and
binding on the corporation when signed by the President or any Vice President and the Secretary
or Treasurer of the corporation, unless the other person has actual knowledge that the signing
officer has no authority to execute the same. Any such instruments may also be signed by the
Board Chair, or in the absence of the Chair, the Vice-Chair, or any other designated member of the
Board.

Somerset Academy Inc.
By Laws Page
110f13



Section 7.2 Construction and Definitions

Unless the context otherwise requires, the general provisions, rules of construction, and
definitions contained in the Nonprofit Corporation Law of the State of Florida shall govern the
construction of these Bylaws. Without limiting the generality of the foregoing, words in these
Bylaws shall be read as the masculine or feminine gender, and as the singular or plural, as the
context requires, and the word "person” includes both the corporation and a natural person. The
captions and headings in these Bylaws are for convenience of reference only and are not intended
to limit or define the scope or effect of any provision.

Section 7.3 Fiscal Year
The fiscal year of the corporation shall be set by the Board.

Section 7.4 Conflict of Interest

Any Director, officer, key employee, or committee member having an interest in a contract or
other transaction presented to the Board or a committee thereof for authorization, approval, or
ratification shall make a prompt, full and frank disclosure of his or her interest to the Board or
committee prior to its acting on such contract or transaction. Such disclosure shall include all
relevant and material facts known to such person about the contract or transaction which might
reasonably be construed to be adverse to the corporation's interest. The following provisions of
Texas law and rules and any amendments thereto: 1) Education Code Chapter 12. Charters, ii)
Texas Administrative Code (TAC), Title 19, Part II Chapter 100 as they apply, iii) any other
provision of Texas law concerning conflicts of interest applicable to Texas open-enrollment
charter schools, that may relate and refer to conflicts of interest are hereby incorporated by
reference and applicable to any board member, director, officer, key employee, or committee
member having an interest in a contract or other transaction of a charter school sponsored by the
Board in Texas.

Section 7.5 Interpretation of Articles of Incorporation
In any instance in which the provisions of these Bylaws are in conflict with the provisions of the
Articles of incorporations, the provisions of the Bylaws control.

Section 7.6 Robert’s Rules

All Board meetings and committee meetings shall be conducted in accordance with Roberts Rules
of Order. In any instance in which the provisions of these Bylaws are in conflict with the
provisions of Robert’s Rules of Order, the provisions of the Bylaws shall control.

ARTICLE 8
AMENDMENTS

Section 8.1 Bylaws
These bylaws may be adopted or these Bylaws may be amended or repealed by a majority vote

of the Board of Directors.
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CERTIFICATE OF ADOPTION OF BYLAWS

I certify that I am the elected and acting Secretary of Somerset Academy, Inc., a Florida nonprofit

corporation, and that the foregoing Bylaws constitute the Bylaws of such corporation as adopted by
the Board of Directors.

oy

SECRETARY —

5/17/19
DATE
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Emplover Identification Number: 31-15694628
Person to Contact: Ms. Yates
Toll Free Telephone Number: 1-877-829-5500

Dear Taxpayer:

This is in response to vour Feb. 24, 2015, request for information
regarding vour tax-exempt status.

Our records indicate that vou were recognized as exempt under
section 501(ec)(3) of the Internal Revenue Code in a determination
letter issued in January 1998.

Our records also indicate that you are not a private foundation within
the meaning of section 509(a) of the Code because you are described in
section(s) 509Ca)(l) and 170C(b) (1) CA)(ii).

Donors may deduct contributions to you as provided in section 170 of
the Code. Beguests, legacies, devises, transfers, or gifts to yvou or
for vour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106, and
2522 of the Code.

Please refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(j) of the Code
provides that failure to file an annual information return for three
consecutive vears results in revocation of tax-exempt status as of
the filing due date of the third return for organizations required to
file. We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(j) of the Code on our webhsite
beginning in early 2011.



. INTERNAL REVENUE SERVICE ODEPARTMENT OF THE TREASURY
. DISTRICY DIRECTOR

M F. 0. BOX 2008
’ CINCINNATIs OH 40201

Employer Identification Number:

Lates VAN 14 138 31-15694289
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THE SOMERSET NEIGHBURHOOD 170%53281201007

SCHOOL INC Contact Ferson:

Cs/0 STEFHEN M MUSCO - Dy A, DIOWNING

MUSCO & COMPANY FA GCentact Telephene Number:

1649 RINGLING BLVD STE 402 {B13) 241-5179

SARASOTA: FL 34234
Accounting Fericd Endings

Oecember 3%
Form 970 Required:

Yes
Addendum Appliies:
- “Yas
Dzar Applicant:
BPased on information suppiiedy and assuming your operations will ba as

stated In voir application for recognition of exsmptions we have determ ned
you are exempt from federal income tax under section 501(a) of the Interunal
Revenue Cade a5 an organization described in ssction S01(c) (3).

We have further determined that you are not a private foundation w Shin
ey the meaning of section 50%(2) of the Codes because you are an organizat.on
7;) described in sectiong B50¥Ca) (13 and 170 (LA (i)

1f your sources of supporsy or your gurpsdess charachsrs or method of
aperatiion charges pleass leb us know %0 we can consider the effect of fhe
change on your exempt status and toundation status. In the case of an anend-
ment Lo your organiratisnal document or bBylansy pleage sewd us a copy of %ha
amended document or bylaws. AYsoy you should inform us of atl changes R you-
name o address,

‘As of Jantary 1. 19094y you are liable for tanes under the Federal
Insurance Contributions Act (social security taxes) on remuneration of £100
or omare you pay to wach of your employees during 2 calendar year. You arse
nyf liable for the tarx imposed sunder the Federal Unemployment Tax Act (FUTA. .

Finge you are mot a private faundation: you are nob sub ject to the excign
tases ander Chapter 42 of the Code. Howeversy if you are iuvaiwvad in an excays
begnefit transactiony that transaction might be subject to the excise taxss of
section 4958. Additisnally, ysu are not astomatically exempt from obher
federal excise taves. If you have any questions about encises enployment: or
nbher federal taxess please contact your key district offica,

Grantore and contributors may rely on this deterningtion unless the
Internal Revenus Servica publishes notice to the contrary., Howsvery if you
(xge your saction BU9{a) (1) statusy a granbor or contributor may not re v
on this determination if he or she was In part responsible ford or was aware
wfs the act or faiture to 2ct- or the substantial or material change on the
) part wof the organization that resulted in yonr toss of such statusy of . he or
’) she acqueired koowbedge that the Internal Revenue Service had given notice fat

Lebtar 947 0007



(50 1

IHE SUMERSET NEIGHEORHOOD

you would no longer be classified as & section 509(a) (1) organization.

Baners may deduct contrihbutions to you as pravidad Is secktlon 170 of the
Code. Bequestsy fegaciess devisess transferss or gifts to you or for your use
are deductibie for federal estate and gift taw perposes |f they meet tha
applicable provisions of Code sectiong 2065, 2104y and E522.

Contribution deductions are allowable o donaors onty o the exkent that
their contributions are giftes with ne consideration received. Ticket pur-
chases ind similar payments in conjunction uith fundraising evants may ant
necesgarlily qualify as deductible gontributionsy depending an the circum-
stances, See Revenue Ruling 67-244s pubfished in Cumulative Bulletin 1947-T.
nn page 104, which sets forth guidelines regarding the dadustibilitys as chari-
table contribytionsy of paymants made by Laxpayers for admissionn to or other
participation in fundraising activities for charity.

In the heading of this lettar we have indicated whether you mosE fils Forn
90y Rafurn of Orgenizatinn Exempt Frosw Income Tax. If Yes is indicateds ynu
ara required &0 fite Form 990 only if your gross receipts sach year are
wormal iy more than 325.000, Howevers if you receive a3 Form 970 paciage in fhe
maily pleass file the raturn even if you do not exceed the gross receipbs tes:,
If you are not required o filas dimply abbtach the label provideds check khe
bk in the heading %o indicate that your annval gross receipts are normally
$25+000 or fesss and sign Bhe reburn.,

If a refurn is requiredy it must be fifad by the 186k day of the fifth
meath after the end of your annual accounting periosd. A penalty of $20 a dav
is charged when a reburn is filed {abey unless there is rassonable cavss for
the detay. However: the maximum penafty charged cannnt evcead $10-000 nr
fopercent of your gross receipts far the years whichever is ltess. Far
arganizaticns with gross receipts exceeding $120004000 in any ywarr the 2wnaity
is $100 per day per returns unless there (s reasonable cause for the detlay,

The meximum penatty for an organization with gross receipts exceeding
$1+,000:.000 shall not exceed $504000. This penalky may aiso be charged :f 3
raturn is not complietes s be sure your reburn {8 complete before you file it,

You avre ruquirsed €o make your annua! reburn availabie for public
inspection for three years after the raturn is des. Yod are afso requirad
L make available a copy of your exemption apptications any supporting
documants: and this swvemption letter. Failure to make these documents
avaitable for public inspection may subject vou & a penalty of $20 per day
for each day there is a fallure to comply C(up €0 2 maximum of $1G+000 in the
case of an annusgi raeburn),

¥ou are not required to flle federal income tan raturns un(egs you are
subject to the tax on unrefated business income under gectiuvn 511 of the Cods,
If you are suboct to this faxy you must file an intome tax return on Foen
990~-Ty Exempt Organization Business Income Tax Reburn. In this lether e are
et determining whether any of your present or proposed activities are wnra-
Fated trzde or business as defined in section FL3 of the Code,
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au need an cmployer identification numher wven If ywu have no employees.
If an employer identifization number was not entered on your applicationy a
pumber w11 be assigned o you and you will be advised of it. Please use that
number on 411 returns you file and In all csrrespondence with the Internai

Revenus Sarvice,

If we have Indicated In the heading of this fetter that an addendun
sppliesy the enclosed addendum s an integral part of this lettar.,

Because this letter could helpn reanive any questions about your axempt
sbatus and foundation statuss you should keep it in your permanant records.

‘We have sent a copy of this letter to your representative as indicated in
yoaur poder of attorney, '

It you have anvy gquestionsy please conbact the person whos2 name and
talephone number are shoun in the heading of this letber,

Sincaraly yours,

afﬁf Ffﬁﬁgj?éé;;

Addenidum
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Since you rec&lve mare than 0% of your SUpport Trom Qovernment sources:
you are a "public school” as defined in the $ivil Rights Ack. Accordinglys yeu
are not subject to the specific publishings repurtings and recordieeping
requirements of Rev, Froc, 78-60y 1976-2 C.B.s page a7, IT your income
saurces changes to the extent you are no longer primarily supparted by the
governments you will be subJect to these requirements. Failare bo coamply wisr.
these requirements at that time can have an adverse effect on vour exempt

status.
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Principal / Corporate Address: Alternate Mailing Address:
20801 Johnson Street 6340 Sunset Drive
Pembroke Pines, Florida 33029 South Miami, Florida 33143

Board Member Office Phone: 786.393.4455
Alternate Phone 305.669.2906

2020 - 2021
BOARD OF DIRECTORS
David Concepcion
Todd German Director
Board Chair (Eff. 1/25/19)/ Treasurer | Director dconcepcion@somersetacademyschools.com
tgerman(@somersetacademyschools.com Elected: 6/11/09
tdgerman@aol.com
Elected 6/12/15 Dr. Bernard Kimmel
Director
Ana Diaz drbkim@msn.com
Vice-Chair (Eff 3/4/19) /| Secretary (Eff 11/17/14) Elected: 10/19/17
/ Director | Parent
adiaz@somersetacademyschools.com
Elected 3/15/13 Brian Matthew (Matt) Cox
Texas Member-
Director
mcox(@somersetacademyschools.com
Elected 7/26/18
Other Officers:

Bernardo Montero, President (Non-Voting)
berntero@somersetacademy.com

Suzette Ruiz, Vice-President (Non-Voting)

sruiz(@somersetdade.com



Somerset Academy, Inc.
Board of Directors

Todd German — Governing Board Chair

Elected 6.12.15 | Board Chair Since 1.25.19

Mr. German is an Investment Advisor and partner in Keys Wealth Management, a private investment management firm.
Has served as senior officer for a number of local financial institutions. Most recently, in addition to serving as board
member and Treasurer of the Somerset boatd, Todd is the President of the Key West Collegiate School, Chairman

of Hometown PAC, and member of the Key West Citizen Editorial Board.

His past volunteer time was spent as the President of the Key West Business Guild, Vice Chair of the Community
Foundation, President of the Montessori Charter Elementary School, Chair of the Key West Citizen’s Review Boatd,
and former President of the Key West Botanical Garden Society.

Todd is a graduate of Leadership--Monroe County, the Key West Ambassador Program

and the Key West Citizen’s Police Academy. He holds memberships in all the associations promoting business in Key
West--the Attractions, Lodging, Innkeepet’s and Realtor’s Associations. Mr. German brings financial, real estate and
charter school governance experience.

Ana Diaz, M.S. Elementary Ed. — Vice-Chair/ Secretary/Parent

Elected 3.15.13 | Vice Chair Since 3.4.19 | Secretary Since 11.17.14

Ms. Diaz has been in the field of education for over sixteen years. She earned her Master’s Degree in Elementary
Education from the University of Florida and began her career as a teacher in the Miami-Dade County Public School
System. Ms. Diaz continued her studies at Nova Southeastern University where she completed her certification in
Educational Leadership. In the fall of 2005, Ms. Diaz began working with Charter Schools and she serves as the
Principal of Pinecrest Preparatory Academy Charter School. In addition to supervising the daily school operations, her
areas of expertise include curriculum planning, program evaluation, data analysis, assessment design and professional
development. Since her election to the board in 2013, Ms. Diaz has effectively provided oversight and support in her
areas of expertise for several of the Somerset schools.

David Concepcion — Director

Elected 6.11.09

Mt. Concepcion has been a part of the Charter School movement, originally serving as Board Member and Chairman of
Mater Academy Charter Schools from 2003-2006, and later joining the Somerset Academy Charter Schools as an
Executive Board Member since 2006. David worked as the Chief Legislative Aide with the Florida House of
Representatives, Mayot's Chief of Staff and City Clerk in the City of Hialeah, FL, Mr. Concepcion has expetience in the
areas of bill-drafting, presentation of legislation, implementation of legislation among governmental agencies,
fundraising, governmental relations, and municipal management. Mr. Concepcion works directly with local constituency
and serves as a liaison to the community with the media, state, federal and local agencies. Mr. Concepcion attended the
University of Florida, whete he obtained a Bachelor of Arts Degree in Political Science with a specialization in
International Relations and Latin American Studies.

Dr. Bernard Kimmel- Director

Elected 10.19.17

Dr. Kimmel is a physician and former politician in the state of Florida. Kimmel was born in Highland Park, Michigan.
He attended public school in Royal Oak Michigan, graduating high school in 1944. He served in the United States Navy
(1944-46) during Wotld War II in the Pacific Theater. He attended Ohio Wesleyan University and the University of
Michigan where he earned a M.D. Degree in Medicine.

Dr. Kimmel has been on staff over years of St. Mary's Hospital, Good Samaritan Hospital, John F. Kennedy Hospital,
Doctot's Hospital, Pine Ridge Hospital. A few of the positions he has held and accolades received include: President of
Palm Beach County Medical Society 1972/1973; President of Family Practice Academy State of Florida 1980/1981;
Family Practitioner of the Year, State of Florida 1985; Member Palm Beach County School Board 1972/1980 Chairman
2 years; Member Florida House of Representatives 1980/1982 and 1984/1986; Member Palm Beach Community
College Board 1986/1990; Team Physician Forest Hill High School 1957/1985 Retited 1997; President of Board of JFK
Charter School 2008/2016



Brian Matthew Cox- Director

Elected 7.26.18

M. Cox is a Practice Builder at Kimley-Horn whose focus is land development. He began his career with Kimley-Horn
in Charlotte, NC and moved to San Antonio in March 2014. With more than 15 years of expetience, Matt provides a
full range of relevant civil engineering experience around his practice in the City of San Antonio. His technical
experience includes stormwater management system design, utility design, site planning, grading and drainage,
permitting, and plan production.

Mr. Cox cutrently serves on the local school boatd for Brooks Academy charter schools, with its flagship K-12 campus
on Brooks City Base and a second K-10 campus, Brooks Collegiate Academy (BCA). Brooks Academy also has two
other San Antonio area elementary schools. His daughter currently attends BCA.



Board Member Information



IV. Board Member Information Form
This form must be signed by a duly authorized representative of the applicant group and submitted with
the application for a charter school.

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a
board member of a public school, you are responsible for ensuring the quality of the school program,
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms
of its charter. The purposes of this questionnaire are: to give application reviewers a clearer introduction
to the applicant team behind each school proposal in advance of the applicant interview, in order to be
better prepared for the interview; and to encourage board members to reflect individually as well as
collectively on their common mission, purposes, and obligations at the eatliest stage of school
development.

Each board member should complete this form individually, print and sign. Along with the completed,
signed form, each board member should provide a resume, and a signed copy of the Statement of
Assurances.

Where narrative responses are required, brief responses are sufficient. You may delete these instructions.

Background and Contact Information

1. Name of charter school on whose Board of
Ditectors you intend to serve Somerset Academy Inc.
David Concepcion

2. Full name

Home Address 1985 W 54 St #105A Hialeah, FL 33012

Business Name and Address

Phone Number 786.393.4455

E-mail address dconcepcion@somersetacademyschools.com

Resume and professional bio are attached here.

|:| Resume and professional bio are attached elsewhere in the application (specify).
3

Indicate whether you currently or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corporation. If yes, explain.

[X Yes [ ] No

| served on the Mater Academy Board from approximately 2005-2007

4. Indicate whether you currently or have previously served as the leader or on the leadership team of ANY
school, regardless of type (charter/traditional/private, etc.). If you served at a charter school, include
performance data on form IEPC-MI1. If you served in a position of leadership at a non-charter school,
provide any relevant data related to academic performance of the school(s).

Yes [] No
Served as Mater Academy Board Chair one term
51 Why do you wish to serve on the board of the proposed charter school?
Wish to provide the highest quality education for ALL students!

6. What is your understanding of the appropriate role of a public charter school board member?

Seek best educational resources for students, based on the needs/goals of the district serving as Responsible Fiscal Stewards

7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g.,
other board service). If you have not had previous experience of this nature, explain why you have the

capability to be an effective board member.
Serving as an Educational coordinator for local governments, and governmental agency administrator for over 14 years.




Serving as an Educational coordinator for local governments, and governmental agency administrator for over 14 years.

8. Describe the specific knowledge and experience that you would bring to the board.

School Mission and Program
1. What is your understanding of the school’s mission and guiding beliefs?

Somerset Academy is dedicated to providing equitable, high-quality education for all students.
2. What is your understanding of the school’s proposed educational program?

3. What do you believe to be the chatracteristics of a successful school?
We promote a culture that maximizes student achievement and fosters an enriching environment for 21st century learners
4. Asa board member, how will you monitor progtress toward annual academic and financial/operational
goals and objectives?
Constant communication with administrator, parents, students. Reviewing budgets quarterly and more often as needed, if a
particular school needs more attention, and conducting random audits with financial team.

5. What do you see as your role regarding the school leaders?
Oversight and ensuring they are in compliance with all applicable laws/regulations while providing leadership for their staff
and success for students Governance

1. Desctibe the role that the board will é)lay in the school’s operation. _ )
We are responsible for schools leadership & direction, as well as funding operations. Daily operations are managed by school
25 HSW Wil you know if the school is successful at the end of the first year of operation?
We have meetings in the summer to prepare for the next school year, we set goals/milestones, and we check at our meetings almost

manthlyHow will you know at the end of four years of the school is successful?
Constant monitoring of all of our schools and recognizing our leaders and
4. What specific steps do you think the charter school board will need to take to ensure that the school is

successful?
Including Stakeholders in decision-making meetings, auditing financial frequently, monitoring school-site academic progress, addressing each

schools needs-individualty-(ywith-a-holistic-vision)— - p -
5.7 "How wotld you handl€ a situation in which you believe one or more members of the school’s board

were acting unethically or not in the best interests of the school?

If | felt there were any conflicts or unethical actions, | would mention it to our Board attorney, and if necessary take to State DOE.
6.  If your school intends to contract with a third-party ESP:
a.  Summarize your involvement in the selection process;
b. Explain your understanding of the legal relationship between yourself as a board member and the
ESP; and

c. Indicate whether you have been involved in the review/ negotiation of the management agreement.
| provide comments when attending our Financial and Strategic Planning Committee meetings to the committee to consider with my input and

recommendatio or a P My Tetatio p W e Pis ore thatye ask for d service and they tefiver, and we Teview te

product.We revilew alll ontracts and interest submitted to the board. .
. Indicate whether you or your spouse is an employee of a charter management organization.

[] Yes Yes

If yes, please indicate when you (ot your spouse) will end the relationship that poses this prohibited conflict.




Attestation

By signing this form, I hereby attest that I have read and understand the following provisions of Florida
law relating to standards of conduct and financial disclosure and the restriction on the employment of
relatives.

Standards of Conduct and Financial Disclosure (Section 1002.33(26), Florida Statutes)

(a) A member of a governing board of a charter school, including a charter school operated by a private entity, is subject to

s5. 112.313(2), (3), (7), and (12) and 112.3143(3).

(b) A member of a governing board of a charter school operated by a municipality or other public entity is subject to 5. 112.3145,
which relates to the disclosure of financial interests.

(c) An employee of the charter school, or bis or ber spouse, or an employee of a charter management organization, or his or her spouse,
may not be a member of the governing board of the charter school.

Restriction on Employment of Relatives (Section 1002.33(24), Florida Statutes)

(a)  This subsection applies to charter school personnel in a charter school operated by a private entity. As used in this subsection, the
term:

1. “Charter school personnel” means a charter school owner, president, chairperson of the governing board of directors, superintendent,
governing board member, principal, assistant principal, or any other person employed by the charter school who has equivalent
decisionmatking anthority and in whom is vested the authority, or to whom the anthority has been delegated, to appoint, employ, promote,
or adpance individuals or to recommend individuals for appointment, employment, promotion, or advancement in connection with
employment in a charter school, including the anthority as a member of a governing body of a charter school to vote on the ap pointment,
employment, promotion, or advancement of individuals.

2. “Relative” means father, mother, son, danghter, brother, sister, uncle, aunt, first cousin, nephew, niece, busband, wife, fat her-in-law,
mother-in-law, son-in-law, danghter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdanghter, stepbrother,
stepsister, balf brother, or half sister.

(b)  Charter school personnel may not appoint, employ, promote, or advance, or advocate for appointment, employment, promotion, or
advancement, in or to a position in the charter school in which the personnel are serving or over which the personnel exercises jurisdiction
or control any individual who is a relative. An individual may not be appointed, employed, promoted, or advanced in or to a position in a
charter school if such appointment, employment, promotion, or advancement has been adyocated by charter school personnel who serve in
or excercise jurisdiction or control over the charter school and who is a relative of the individual or if such appointment, employment,
promotion, or advancement is made by the governing board of which a relative of the individnal is a member.

(¢c)  The approval of budgets does not constitute “jurisdiction or control” for the purposes of this subsection.

Certification
I hereby certify that the information contained in this document is true and complete to the best of my knowledge
and that my service on the charter school governing board does not pose a prohibited conflict of interest. I certify
that if the proposed charter school is approved, I hereby agree to notify the chair of the board at the charter school
at which I will serve of any change that may create a conflict of interest, and if the change results in a prohibited
conflict of interest I will resign from the Board. I have attached all required documents.

Name: David Concepcion

A )
/]
—— 1/5/2021

Signature Date
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http://www.flsenate.gov/Laws/Statutes/2015/112.313
http://www.flsenate.gov/Laws/Statutes/2015/112.3143
http://www.flsenate.gov/Laws/Statutes/2015/112.3145

David Concepcion

2 Ardmore Road Berkeley, CA 94707 415.379.0799
http://www.linkedin.com/in/dconcepcionfl dconcepcionflegmail.com

Key Strengths

Pro-active Community Leader Accountability & Transparency

Public/Community-Based Planning Process Improvement

Operations and General Management Project Management

Budget Management & Planning Economic Development

Experience

Chief Administrative Officer | Federal Defenders, Northern District of California 2015- Present

Serve as chief financial officer, administrative personnel officer and principal policy-making coordinator
responsible for providing administration and operation of the overall business, financial and facility
operations, including all business services functions, finance, facility development, purchasing, maintenance
and operations, fransportation, and legal support services.

Planning and analysis of programs, support systems and expenditures - focus on fiscal matters and long-range
facilities, operations planning, and policy development.

Responsible for budget development, administration and long range financial and facilities planning for the
San Francisco, San Jose, Eureka and Oakland offices. Preparing financial, business and facility reports,
ensuring the accounting systems comply with applicable laws & regulations.

Manage District financial operations, internal controls and proper segregation of duties for financial,
procurement & property management, and personnel functions.

Coordinating all aspects of office administration and management, supervising all District administrative and
support staff, including: management of operations, frainings, office policies and procedures, and
management matters.

Coordinate and prepare all Facilities and Deferred Maintenance Programs including eligibility, design
approval, controls management equipment, telecommunications and office automation management; and
property, records and procurement management.

Technical assistance in recruitment, selection and staffing, development of personnel policies and
procedures, classification and compensation, benefits, performance management, grievance, training and
EEO procedures, performance evaluations and employee relations.

Purchasing, procurement, and property management; ensuring compliance with federal and local
procurement practices and procedures. Maintaining purchasing records and reports, overseeing
compliance with audit and assessment requirements.

City Clerk, Municipal Administration, Program Manager | Executive Municipal Services 2014- Present

“Dedicated to the Improvement of Local Government” committed to promoting the principles of democracy,
high ethical standards, and professionalism in governmental agencies. Applying the principles and practices
of municipal finance, budgeting, and personnel administration with professional judgment and conceptual
thinking in place. Appropriately communicating internally and externally and establishing harmonious
relationships with employees, elected officials and stakeholders.

Currently providing services as Acting City Clerk (Sonoma County) and a Program Manager (Solano County).
Oversight of the generation and dissemination of department budgets, ensuring that the presentation of
budget information is complete, consistent and accurate. Integrating legislative and budget process with
staff and the various Boards, Committees, and Department Heads.

Investigating alternatives or improvements in management of administrative/financial affairs and making
recommendations and implementing new systems and management controls within the organization.
Serving as the Procurement Officer, Elections Officer, Affirmative Action Officer, and any other designations
made by the agency Manager/Administrator. Develop special management reports and coordinates
projects for the agency Manager/Administrator; In their absence, serve and exercise Manager/Administrator
responsibilities.

Responsible for local elections, legislation, the Public Records Act, the Political Reform Act, and the Brown
Act. Coordinate City Council and agency Boards/Commissions schedules/legislation/meetings/policy
coordination. Ensuring that actions are in compliance with all federal, state and local statutes and regulations
and that all actions are properly executed, recorded, and archived. Serving as the liaison between the
agency, public, elected officials and other government agencies.


http://profile/

Assistant to General Manager | Marin Municipal Water District 2014 - 2015

Provide support in the administrative, financial, public relations, conservation, human resources and general
affairs of the District. Day-to—-day responsibilities for the District’s special projects, customer service, community
and iegisiative coordination, and information technology systems

Collaboration with the directors providing high-level support and coordinating the implementation of assigned
projects, programs and activities. Coordinate MMWD's efforts on multiple activities involving District department,
outside agencies, and the public

Conduct special studies along with research and analysis of local, state, and federal, funding, legislative and
policy. Collaboration with local and statewide agencies to establish improved regulatory support and
compliance, while garnering financial and regional support

Working with the Board of Directors and Federal, State, County and municipal elected officials on
interdisciplinary maftters to establish relationships of mutual benefit

Governmental affairs functions: Track, evaluate, and prepare comprehensive analyses on past and current
water-related state and federal legislation

Plan, coordinate and test disaster response plans. Coordinating the emergency services capabilities and plan
for MMWD; coordinate EOC functions; develop and implement emergency management policy, procedures,
and functions for all staff; develop and implement training including drills and exercises; coordinate relationships
with external agencies

Serve on the following committees: Safety Advisory, Strategic Plan, Labor Management, HR Interview Panels and
Association of California Water Agencies (ACWA) Business Development

City Clerk and Assistant - City Manager | City of Pacific Grove, California 2012 - 2014

Work closely and proactively with the City Council to find stabilizing City Finances solutions considering budget
and economic development issues; enhance economic development opportunities; and reorganize the City
to ensure maximum efficiency and effectiveness

Performed multiple departmental functions while multi-tasking and analyze enduring and cost-effective
solutions

Responsible for providing support and advice to the Council; offering leadership and policy support for
departments; fostering partnerships through community oriented leadership and interagency collaboration
Established relationships and strategic communications with the mediaq, citizens and the business sector
Successfully processed candidate and committee documentation as well as ballot inifiatives, including the
analysis and election process

Maintained and prepared all City contracts and rental agreements

Provided legislative policy support and advised the City Council on all legislative and policy matters of the City;
providing recommendations to the Council on affairs of the City

Supervised all City Manager's Office Staff and responsible for the efficient and effective operation of all City
Departments and Services

Serve as the City's Custodian of Records and History

Serve as the Election Official, responsible for all General Municipal and Special Measure/Initiative Elections.
Including compliance with all Fair Political Practices Commission regulations

Duties include recording the actions and proceedings of City Council meetings; ensuring legal notification of
various Council, commission and committee meetings, administering the City's Records Management Program;
maintaining the City’s Municipal Code and providing research and information services to the public and City
personnel

Chief of Staff / Assistant City Manager | City of Hialeah, Florida 2005 - 2012

The City of Hialeah serves a constfituency of over 250,000 residents and 18,000 businesses under the direction
and administration of a strong-mayor. A full-service City, with a diverse population, the organization has 1860
employees and a $260 million budget

Manage issues related to public safety expansion, economic development, transportation, and aging
infrastructure. Report directly to Manager/Mayor and a 7-member City Council oversee day-to-day operations
Deputy Administrator, responsible for aspects of managing and operating the municipality under the supervision
of the City Manager

Budget Management and financial accountability responsibility, with a focus on financing solutions,
budgeting, cost control, infrastructure and maintaining an efficient organization

Economic Development coordination through an emphasis on infrastructure, strong relationships with the Local
School, County, State, Federal governments and other service providers

Coordination of all staffing, overseeing the general administration for the Public Utilities/Works, Public Safety,
Parks, Community Development, Communications/Special Events and Education Services departments. 28
direct-reporting employees and 21 direct-reporting supervisors

Manage, train and evaluate individuals, creating a team atmosphere



Created and implemented customer satisfaction training and improved quality of life initiatives via improved
public safety, emergency personnel services, augmented level of economic development and improved
organizational management

Lead & managed personnel, labor relations, strategic planning, coordinate external consultants related to
initiatives and attracting and accommodating businesses

Seek all Federal, State, & Local funding sources and legislation for city programs/ initiatives

Negotiate and coordinate financing and the Design-Build-Operate Public-Private-Partnership agreement of
the permitting and construction of a $90 million 16 MGD Reverse Osmosis Water Treatment Plant, to produce
water for the expanded Northwest Miami-Dade region

Create and implement a lasting economic development plan for the City in annexing 1900 Acres of vacant
land, preparing the Master Plan that promotes responsible growth attracting new industry and businesses,
creating jobs for the region

Established relationships with business leaders attracting national businesses to our City, such as: Lowes, Target,
Wal-Mart, Starbucks, Longhorn, Olive Garden, L.A. Fitness, Muvico, and other regional businesses to create a
stimulus for the community

Developed local zoning legislation in conjunction with County and Federal agencies to create empowerment
zones, Community Reinvestment Act & Brownfield Development areas to stimulate businesses, establishing
economic development policy and financial incentive programs

Supervise multiple complex city projects and initiatives

Communications liaison with media, community groups, and Local, State, and Federal agencies

Creator of the City of Hialeah Education Academy, high school education with a blended curriculum in the
areas of Law Enforcement, Fire and Emergency Response

Municipal Clerk | City of Hialeah, Florida 2010 - 2012

Served as the City Corporate Secretary, legislative body’s Official Secretary, Supervisor of Elections, and serve
as Secretary of the City of Hialeah Education Academy

Monitored compliance of City, County and State regulations pertaining to elections

Maintained the City Council proceedings minutes, processed all public records and provides noftice of regular
and special City Council Meetings to the public, central depository for corporate contracts & records

e Prepared, advertised, received quotations from vendors, sort and post bids in accordance with City code
e Processed codification of the Hialeah Code Book while serving as the custodian of public records of the City
¢ Implemented improved technology integration for documents and transparency of government
e Prepared and submitted staff reports, analysis, memoranda and other information necessary on a regular basis
and as required by law, reports of finances, budget reviews
e Serve as asource of advice for the City council, consultants, and City staff. Coordinated information, resources,
and team members as necessary to support a positive and productive environment
e Hosted and prepared all documents for the annual budget workshop
Chief Legislative Aide to State Representative | Florida House of Representatives 2002 - 2005
e Bill drafting to create legislation, bill analyses, legislative reports, speeches, and office correspondence
e Supervised district, legislative and budgetary committee staff, drafting legislation and coordinating
implementation with state agencies
e Presented before state agencies, during speaking engagements, and at business meetings
e Briefed legislator on legislation, committees, state agency actions, and local/statewide affairs
e Prepared and performed press/public relations &quarterly newsletter
o Worked closely with statewide officials, members of the legislature, local public officials, community leaders,
associations, and businesses to establish sound public policy
Education
Masters in Professional Management (MPS) and Public Administration (MPA) 2013 - 2017

St. Thomas University Miami Gardens, FL (expected date 6/2017)

B.A. Political Science 1998 - 2002

University of Florida, Gainesville, FL

Minor in International Relations and Latin American Studies



Professional & Community Affiliations

2013- Present: Selective Service System -Local Board 66, Area Office 15

2011 - Present: International Institute of Municipal Clerks (IMC)

2011 - Present: International City/County Management Association (ICMA) Member

2009 - Present: San Francisco FBI Citizens' Academy (Graduated Miami -Class XX)

2007 - Present: Chairman -Executive Board of the Somerset Charter K-12 Schools (52 schools- CA, DC, FL, NV & TX)
2012 - 2014: Cal-ICMA Coaching Program (Dr. Frank Benest)

2010 - 2012: National League of Citie’'s membership in the Postsecondary Success City Action Network (P-SCAN)
and Mayors’ Education Policy Advisors Network (EPAN)

2012 - 2015: California Municipal Clerks Associati
2010 - 2012: Miami-Dade Municipal Clerks Association (Ombudsman)

2008 - 2012:
2003 - 2007:
2000 - 2002:
2008 - 2012:

Citizens' Independent Transportation Trust Member Appointed by Miami Dade County Commissioner
Chairman- Executive Board of Mater Charter K-12 Schools (Miami-Dade and Broward, FL)

Volunteer Firefighter- High Springs (FL) Fire Dept. - assist with Emergency management and fires
Member of the Ana G. Mendez University System- South Florida Campus. Advisory Counci

2008-Present: Miami Coalition Against Breed Specific Legislation —Director- Legislative & Media Affairs, Chair

Certification

Federal Emergency Management Institute (FEMA) National & Incident Management System  Emmitsburg, Maryland

IS-800.B, National Response Framework

IS-700.A, National Incident Management System (NIMS) introduction
IS-100.B - Infroduction to Incident Command System, ICS-100
IS-200.B - ICS for Single resources and Initial Action Incidents

Languages

English, Spanish, Portuguese & French



IV. Board Member Information Form

'This form must be signed by a duly authorized teptesentative of the applicant group and submitted with the
application for a charter school.

Setving on a public chatter school boatd is a position of public trust and fiduciary responsibility. As a board
member of a public school, you ate tesponsible for ensuring the quality of the school program, competent
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter. The
putposes of this questionnaire ate: to give application reviewets a cleater introduction to the applicant team
behind each school proposal in advance of the applicant interview, in order to be better prepared for the
intetview; and to encourage boatd membets to reflect individually as well as collectively on their common
tnission, purposes, and obligations at the earliest stage of school development.

Each board member should complete this form individually, print and sign. Along with the completed, signed
form, each board member should provide a resume, and a signed copy of the Statement of Assurances.

Where natrative tesponses are required, brief responses are sufficient. You may delete these
instructions. -
Background and Contact Information
1. Name of charter school on whose
Board of Ditectors you intend to setve: Somerset Academy

2. Full name: Ana Cristina Diaz
Home Address

Business Name and Address: Pinecrest Preparatory Academy, 14301 SW 420d Street, Miami, FL.. 33175
Phone Number: (305} 207-1027

F-mail address: adiaz(@somersetacademyschools.com

£ Resume and professional bio are attached here.
[ Resume and professional bio arc attached elsewhere in the application (specify).
3. Indicate whether you cutrently or have previously served on a board of a school district, another chattet

school, a non-public school or any not-for-profit corporation. If yes, explain.
[ Yes ®'No

4. Indicate whether you currently or have pteviously setved as the leader or on the leadership team of ANY
school, regardless of type (charter/traditional/private, etc.). If you served at a charter school, include
performance data on form IEPC-MI1. If you served in a position of leadership at a non-chartet school,
provide any relevant data related to academic performance of the school(s).
s
M Yes HNo

Principal of Pinecrest Preparatory Charter School — performance data attached

5. Why do you wish to setve on the board of the proposed charter school?

Serving on a charter school board gives me the opportunity to use my expertise in the area of school operations
and academic achievement to support choice in education.

6. What is your understanding of the approptiate role of a public charter school boatd membet?




Proyide oversight for our school organizations and increase the likelihood of overall school and student
SUCCESS.

7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g.,

other board service). If you have not had previous expetience of this nature, explain why you have the
capability to be an effective board member.

EESAC Committee chairpetson, Member of the Doral College Ieadership Academy, Elementary School
Principal

8. Describe the specific knowledge and expetience that you would bring to the board.

As an educator for over 15 vears, the knowledge and experience [ bring to the board pertains to all school

operations with specific expertise in the areas of Exceptional Student Education (ESE), Response to
Intervention (Rtf), curricalum and compliance, school leadership development, assessment data analysis,
conflict resolution and professional development for educators and school leaders.

School Mission and Program
1. What is your understanding of the school’s mission and guiding beliefs?

The school’s mission is to provide a high-quality education for all students.

2. What is your understanding of the school’s proposed educational program?

Sometset schools design innovative educational programs designed to meet the needs of the sdents they

serve,

3. What do you believe to be the characteristics of a successful school?

Successful schools must have a shared vision that includes the school-wide focus on academic achieverment.

4. As 2 board member, how will you monitor progress toward annual academic and financial/operational
goals and objectives?

Periodic review of each individual school’s academic goals which includes review of progress monitoring
tools and standard assessment data.

5. What do you see as your role regarding the school leaders?

Interview and hire school leadet, provide financial oversight, ensure adequate resources, support the scheol

leadet and assess his/her performance.
Governance

1. Describe the role that the board will play in the school’s operation.




‘T'a provide oversight of school operations in line with the vision and mission of the school,

2. How will you know if the school is successful at the end of the first year of operation?
Review of academic data, budeet teview and financial standing, resolution of parent conflicts /concerns

3. How will you know at the end of four years of the school is successful?

Review of academic data, school achievement growth, review financial standing, review of stakeholder
surveys.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?

Develop policies that will enable charter schools to function effectively and efficiently keeping in mind the
geturn on the investments that are made to achieve academic goals,

5. How would you handle a situation in which you believe one ot more members of the school’s board wete
acting unethically or not in the best interests of the school?

T would congult with the Board attotney.

6. Ifyour school intends to contract with a third-party ESP:
a.  Summarize your involvement in the selection process;

ESP organizations are reviewed annually to determine the effectiveness of the organization and the retutn on
investment in terms of school success and academic achievement.

b. Explain your understanding of the legal relationship between yourself as a board member and
the ESP; and

The ESP is contracted by the board to provide services that support the overall vision and mission of the
school.

¢. Indicate whether you have been involved in the review/negotiation of the management agreement.

I have been involved in the review of the ESP agreement through participation in the annual survey.
Disclosure

1. Indicate whether you or your spouse is an employee of a chatter management organization.
M Yes &No

If yes, please indicate when you (or your spouse} will end the relationship that poses this prohibited conflict.




Attestation

By signing this form, I hereby attest that I have read and understand the following provisions of Florida
law relating to standards of conduct and financial disclosure and the restriction on the employment of
relatives.

Standards of Conduct and Financial Disclosure (Section 1002.33(26), Florida Statutes)

(a) A member of a governing board of a charter school, including a charter school operated by a private entity, is subject to

s5. 112.313(2), (3), (7), and (12) and 112.3143(3).

(b) A member of a governing board of a charter school operated by a municipality or other public entity is subject to 5. 112.3145,
which relates to the disclosure of financial interests.

(c) An employee of the charter school, or bis or ber spouse, or an employee of a charter management organization, or his or her spouse,
may not be a member of the governing board of the charter school.

Restriction on Employment of Relatives (Section 1002.33(24), Florida Statutes)

(a)  This subsection applies to charter school personnel in a charter school operated by a private entity. As used in this subsection, the
term:

1. “Charter school personnel” means a charter school owner, president, chairperson of the governing board of directors, superintendent,
governing board member, principal, assistant principal, or any other person employed by the charter school who has equivalent
decisionmatking anthority and in whom is vested the authority, or to whom the anthority has been delegated, to appoint, employ, promote,
or adpance individuals or to recommend individuals for appointment, employment, promotion, or advancement in connection with
employment in a charter school, including the anthority as a member of a governing body of a charter school to vote on the ap pointment,
employment, promotion, or advancement of individuals.

2. “Relative” means father, mother, son, danghter, brother, sister, uncle, aunt, first cousin, nephew, niece, busband, wife, fat her-in-law,
mother-in-law, son-in-law, danghter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdanghter, stepbrother,
stepsister, balf brother, or half sister.

(b)  Charter school personnel may not appoint, employ, promote, or advance, or advocate for appointment, employment, promotion, or
advancement, in or to a position in the charter school in which the personnel are serving or over which the personnel exercises jurisdiction
or control any individual who is a relative. An individual may not be appointed, employed, promoted, or advanced in or to a position in a
charter school if such appointment, employment, promotion, or advancement has been adyocated by charter school personnel who serve in
or excercise jurisdiction or control over the charter school and who is a relative of the individual or if such appointment, employment,
promotion, or advancement is made by the governing board of which a relative of the individnal is a member.

(¢c)  The approval of budgets does not constitute “jurisdiction or control” for the purposes of this subsection.

Certification
I hereby certify that the information contained in this document is true and complete to the best of my knowledge
and that my service on the charter school governing board does not pose a prohibited conflict of interest. I certify
that if the proposed charter school is approved, I hereby agree to notify the chair of the board at the charter school
at which I will serve of any change that may create a conflict of interest, and if the change results in a prohibited
conflict of interest I will resign from the Board. I have attached all required documents.

Name: Ana Diaz

)y 1/5/2021

Signature Date
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Ana Cristina Diaz 9830 SW 118th Avenue

MISSION

Mobile: (306) 619-4475

E-mail: diazana@dadeschools.net
adiaz.pinecrest@amail.com

To utilize my skills and areas of expertise to benefit student achievement and enhance the professional development of
educators as a school site instructional leader.

EDUCATION

May 2006 Nova Southeastern University, Miami Florida
Educational Leadership Certification

December 1998 University of Florida, Gainesville Florida
Master of Education, Elementary Education

December 1997 University of Florida, Gainesville Florida

Bachelor of Arts in Education, Elementary Education

PROFESSIONAL EXPERIENCE

June 2014 - Present

December 2006- June 2014

August 2005-December 2006

August 1999-June 2005

Principal

Pinecrest Preparatory Academy Charter School

Miami, Florida

e Serve as the chief administrator of the school in developing and implementing
policies, programs, curriculum activities and budgets in a manner that promotes the
educational development of each student.

e Supervise and promote the professional development of all school personnel

Assistant Principal

Pinecrest Academy South Campus Charter School

Miami, Florida

e Served as a school site administrator and instructional leader responsible for
managing the learning environment.

Reading Coach/Interim Lead Teacher

Pinecrest Academy South Campus Charter School

Miami, Florida

e Provided continuous professional development to improve teachers’ ability to
enhance students’ achievement in literacy leadership to teachers.

Reading Coach/First Grade Teacher

Caribbean Elementary

Miami-Dade County Public Schools, Miami, Florida

e Responsible for the implementation of the Direct Instruction Reading Program
including assessing student needs and monitoring student progress.

e Served as First Grade Chairperson responsible for coordinating planning sessions
and assessing curricular needs.

PROFESSIONAL AFFILIATIONS

May 2013 — Present

Director/Secretary

Somerset Academy Inc. Board of Directors

Miami, Florida

e Adopt policies to guide school operations and administration in monitoring progress
toward achieving school goals.




e Direct and oversee long-range planning of the educational program and facilities,
keeping the focus on high student achievement.

e Hire outstanding educational leaders and hold them accountable for high student
achievement and for the efficient operation of the school system.

e Approve budgets and secure financial support necessary to achieve the school’s
mission.

e Responsible for ensuring that Somerset schools provide a high-quality education for
all students.

ACCREDITATIONS

Florida Professional Educator’s Certificate

Caribbean Elementary EESAC Chairperson August 2003-June 2005
ESOL Endorsement

Educational Leadership Certification

TECHNICAL SKILLS

Proficient in Microsoft Windows, Microsoft Word, Microsoft Excel, Microsoft PowerPoint
Experience with Student Performance Indicator (SPI) Data

Bilingual: English/Spanish

Qualifications, duties and responsibilities relevant to school site administration:

e Develop the Master Schedule in accordance with the Miami-Dade County Public Schools Student
Progression Plan.

e Serve as the Student Study Team (SST) member responsible for the implementation of the Response to
Intervention (Rtl) plan for instruction, progress monitoring and identification of students in need of
additional support and possible referral for further evaluation.

e Develop professional growth presentations for teachers including:

The implementation of intensive intervention and progress monitoring for students

Reading instruction aligned to the latest research practices

Developing and assigning effective homework

o O © o

Improving the accuracy and effectiveness of grading a student’s ability to master state standards

e Observe and evaluate teacher performance though walk-through observations, grade level data chats and
individual data chats.

e Plan and supervise supplementary services including after-school tutoring, puil-out tutoring and academic
interventions.

e Identify and monitor the implementation of resources related to assessment data analysis.

o Interview and hire appropriate personnel.

o Plan and supervise school activities.

s Monitor the safety and security by coordinating student supervision.

o Serve as parent and teacher liaison responsible for resolving school related conflicts and concerns.

e Manage student discipline.

e Assists teachers with conflicts or concerns related to their profession.



IV. Board Member Information Form
This form must be signed by a duly authorized representative of the applicant group and submitted with
the application for a charter school.

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a
board member of a public school, you are responsible for ensuring the quality of the school program,
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms
of its charter. The purposes of this questionnaire are: to give application reviewers a clearer introduction
to the applicant team behind each school proposal in advance of the applicant interview, in order to be
better prepared for the interview; and to encourage board members to reflect individually as well as
collectively on their common mission, purposes, and obligations at the eatliest stage of school
development.

Each board member should complete this form individually, print and sign. Along with the completed,
signed form, each board member should provide a resume, and a signed copy of the Statement of
Assurances.

Where narrative responses are required, brief responses are sufficient. You may delete these instructions.

Background and Contact Information
1. Name of charter school on whose Board of

Directors you intend to serve Somerset Academy Inc
2. Full name Todd German
Home Address 22987 Redfish Lane, 33042
Business Name and Address Keys Wealth Management Key West, FL
Phone Number 305942 1661
F-mail address tgerman@somersetacademyschools.com

Resume and professional bio are attached here.

Resume and professional bio are attached elsewhere in the application (specify).

(LN

Indicate whether you currently or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corporation. If yes, explain.

[V] Yes [ ] No

Key West Collegiate Academy Board

4. Indicate whether you currently or have previously served as the leader or on the leadership team of ANY
school, regardless of type (charter/traditional/private, etc.). If you served at a charter school, include
performance data on form IEPC-MI1. If you served in a position of leadership at a non-charter school,
provide any relevant data related to academic performance of the school(s).

Yes |:| No

5. Why do you wish to serve on the board of the proposed charter school?
In order to use my skills and expertise to help the organization succeed.

6. What is your understanding of the appropriate role of a public charter school board member?
To provide oversight and set policy

7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g.,
other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member.
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Somerset Academy Inc

Todd German

22987 Redfish Lane, 33042

Keys Wealth Management Key West, FL

305 942 1661

tgerman@somersetacademyschools.com

In order to use my skills and expertise to help the organization succeed.

To provide oversight and set policy

Key West Collegiate Academy Board


Serve as member of another charter school governing board.

8. Describe the specific knowledge and experience that you would bring to the board.
School Mission and Program
1. What is your understanding of the school’s mission and guiding beliefs?
To provide high quality education to ALL students, to provide access to high quality education to those who may not have it
2. What is your understanding of the school’s proposed educational program?
To provide students with a rigorous, college prep program similar to that of Somerset Silver Palms
3. What do you believe to be the chatracteristics of a successful school?

positive school culture, high standards, financial stability

4. Asa board member, how will you monitor progtress toward annual academic and financial/operational

goals and objectives?

By providing oversight, reviewing financials and academic data

5.

What do you see as your role regarding the school leaders?

To provide support to them

1.

Governance
Describe the role that the board will play in the school’s operation.

Oversight, both financial and academic, decision making

2.

How will you know if the school is successful at the end of the first year of operation?

Academic results and financial stability

3.

How will you know at the end of four years of the school is successful?

Increasing student achievement, High performing status, no financial emergencies

4.

What specific steps do you think the charter school board will need to take to ensure that the school is
successful?

Oversight, continuous improvement,

5.

How would you handle a situation in which you believe one or more members of the school’s board
were acting unethically or not in the best interests of the school?

Report this to the members of the board

6.

If your school intends to contract with a third-party ESP:
a.  Summarize your involvement in the selection process;
b. Explain your understanding of the legal relationship between yourself as a board member and the
ESP; and

c. Indicate whether you have been involved in the review/negotiation of the management agreement.

We hire the ESP and evaluate their performance yearly to determine if we are happy with their work. The ESP works for Somerset Academy.

1.

Disclosure
Indicate whether you or your spouse is an employee of a charter management organization.

[] Yes [] Yes No

If yes, please indicate when you (ot your spouse) will end the relationship that poses this prohibited conflict.
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Serve as member of another charter school governing board. 

To provide high quality education to ALL students, to provide access to high quality education to those who may not have it

To provide students with a rigorous, college prep program similar to that of Somerset Silver Palms

positive school culture, high standards, financial stability

By providing oversight, reviewing financials and academic data

To provide support to them

Oversight, both financial and academic, decision making 

Academic results and financial stability

Increasing student achievement, High performing status, no financial emergencies

Oversight, continuous improvement,

Report this to the members of the board 

We hire the ESP and evaluate their performance yearly to determine if we are happy with their work.  The ESP works for Somerset Academy.

No


Attestation

By signing this form, I hereby attest that I have read and understand the following provisions of Florida
law relating to standards of conduct and financial disclosure and the restriction on the employment of
relatives.

Standards of Conduct and Financial Disclosure (Section 1002.33(26), Florida Statutes)

(a) A member of a governing board of a charter school, including a charter school operated by a private entity, is subject to

s5. 112.313(2), (3), (7), and (12) and 112.3143(3).

(b) A member of a governing board of a charter school operated by a municipality or other public entity is subject to 5. 112.3145,
which relates to the disclosure of financial interests.

(c) An employee of the charter school, or bis or ber spouse, or an employee of a charter management organization, or his or her spouse,
may not be a member of the governing board of the charter school.

Restriction on Employment of Relatives (Section 1002.33(24), Florida Statutes)

(a)  This subsection applies to charter school personnel in a charter school operated by a private entity. As used in this subsection, the
term:

1. “Charter school personnel” means a charter school owner, president, chairperson of the governing board of directors, superintendent,
governing board member, principal, assistant principal, or any other person employed by the charter school who has equivalent
decisionmatking anthority and in whom is vested the authority, or to whom the anthority has been delegated, to appoint, employ, promote,
or adpance individuals or to recommend individuals for appointment, employment, promotion, or advancement in connection with
employment in a charter school, including the anthority as a member of a governing body of a charter school to vote on the ap pointment,
employment, promotion, or advancement of individuals.

2. “Relative” means father, mother, son, danghter, brother, sister, uncle, aunt, first cousin, nephew, niece, busband, wife, fat her-in-law,
mother-in-law, son-in-law, danghter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdanghter, stepbrother,
stepsister, balf brother, or half sister.

(b)  Charter school personnel may not appoint, employ, promote, or advance, or advocate for appointment, employment, promotion, or
advancement, in or to a position in the charter school in which the personnel are serving or over which the personnel exercises jurisdiction
or control any individual who is a relative. An individual may not be appointed, employed, promoted, or advanced in or to a position in a
charter school if such appointment, employment, promotion, or advancement has been adyocated by charter school personnel who serve in
or excercise jurisdiction or control over the charter school and who is a relative of the individual or if such appointment, employment,
promotion, or advancement is made by the governing board of which a relative of the individnal is a member.

(¢c)  The approval of budgets does not constitute “jurisdiction or control” for the purposes of this subsection.

Certification
I hereby certify that the information contained in this document is true and complete to the best of my knowledge
and that my service on the charter school governing board does not pose a prohibited conflict of interest. I certify
that if the proposed charter school is approved, I hereby agree to notify the chair of the board at the charter school
at which I will serve of any change that may create a conflict of interest, and if the change results in a prohibited
conflict of interest I will resign from the Board. I have attached all required documents.

Todd German

% 1/5/2021

Signature Date

Name:
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Todd German

Todd was born in Augsburg, Germany while his father was serving in the U.S. Army.
Raised in Virginia Beach, Todd has been a resident of the Florida Keys for 20 years and
has lived in Key West since 1996.

As a young man, Todd enlisted in the U.S. Army on his 18th birthday serving in the
82nd Airborne and 7th Special Forces at Ft. Bragg, N.C.

Professionally, Todd is an Investment Advisor and partner in Keys Wealth Management,
a private investment management firm.

Since arriving on the island, he has immersed himself in leadership roles in the arts,
civic activities and the business community.

Most recently, Todd is the President of the Key West Collegiate School, Chairman of
Hometown PAC, Board Member of Somerset Academy Inc. and member of the Key
West Citizen Editorial Board.

His past volunteer time was spent as the President of the Key West Business Guild,
Vice Chair of the Community Foundation, President of the Montessori Charter
Elementary School, Chair of the Key West Citizen’s Review Board, and former
President of the Key West Botanical Garden Society.

Todd is a graduate of Leadership--Monroe County, the Key West Ambassador Program
and the Key West Citizen’s Police Academy. He holds memberships in all the
associations promoting business in Key West--the Attractions, Lodging, Innkeeper’s and
Realtor’s Associations.

His daughter Valerie, an Ultra Marathoner, is currently an Internal Medicine resident at
Eastern Virginia Medical School.



IV. Board Member Information Form

This form must be signed by a duly authorized representative of the applicant group and submitted
with the application for a charter school.

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a
board member of a public school, you are responsible for ensuring the quality of the school program,
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all
terms of its charter. The purposes of this questionnaire are: to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant interview,
in order to be better prepared for the interview; and to encourage board members to reflect individually
as well as collectively on their common mission, purposes, and obligations at the earliest stage of school
development.

Each board member should complete this form individually, print and sign. Along with the completed,
signed form, each board member should provide a resume, and a signed copy of the Statement of
Assurances.

Where narrative responses are required, brief responses are sufficient. You may delete these
instructions.

Background and Contact

Information
1. Name of charter school on whose Board of
Directors you intend to serve Somerset Academy, Inc.
2. Full name Bernard Kimmel
3. Home Address 20801 Johnson Street
Business Name and Address Somerset Academy, Inc. 20801 Johnson Street Pembroke Pines, FLL
Phone Number (786) 393-4455
E-mail address info@somersetacademyschools.com

Resume and professional bio are attached here.

L]

Resume and professional bio are attached elsewhere in the application (specify).

b

Indicate whether you currently or have previously served on a board of a school district, another
charter school, a non-public school or any not-for-profit corporation. If yes, explain.

L] YES[]

I served on the Palm Beach County School Board (1972-1980)

5. Indicate whether you currently or have previously served as the leader or on the leadership team of
ANY school, regardless of type (charter/traditional/private, etc.). If you served at a charter school,
include performance data on form IEPC-MI1. If you served in a position of leadership at a non-
charter school, provide any relevant data related to academic performance of the school(s).

[l NO

6. Why do you wish to serve on the board of the proposed charterschool?
To provide any service, information or assistance in any way to improve the education of our youth.




What is your understanding of the appropriate role of a public charter school board member?
To oversee and provide leadership in the operation of its member schools.

Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g.,
other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member.

Served on the board of JFK Charter School as President. In addition, other experience noted on bio which will
transcend into this capacity.

Describe the specific knowledge and experience that you would bring to the board. See # 7 Above.
Knowledge of the workings of public education in the State of Florida during my 8 years on the PBC School Board and
my 4 years in the Florida State Legislature.

School Mission and Program
What is your understanding of the school’s mission and guiding beliefs?
The vision of Somerset Academy, Inc. is to provide equitable, high-quality education that promotes a culture
that maximizes student achievement and fosters the development of accountable, 21st century learners.

What is your understanding of the school’s proposed educationalprogram?

The program will implement the “neighborhood” school paradigm in its management structure to
consistently maintain connection to each individual student. Students can excel, parents and communities are
involved in the process, and everyone is accountable for results. The school will boast a common philosophy
of high expectations for all, a commitment to educational excellence, a unique student code of excellence and
discipline, an expectation of parental involvement, and a collaborative infrastructure.

What do you believe to be the characteristics of a successful school?
Professional operation by qualified personnel with expected outcomes in the education of its students.

As a board member, how will you monitor progress toward annual academic and financial/operational
goals and objectives?

By overseeing on a regular basis that the school is meeting the goals set by the board.

What do you see as your role regarding the school leaders?
By assisting with the expertise I have in the decision making regarding operation of the schools.

Governance
Describe the role that the board will play in the school’s operation.
By oversight of the financial, education and results of the institution.

How will you know if the school is successful at the end of the first year of operation?
By whether the school meets expected educational goals within financial constraints.

How will you know at the end of four years of the school is successful?
By the successful educational goals set within the schools calendar.

What specific steps do you think the charter school board will need to take to ensure that the school is
successful?

By providing qualified educators in a friendly setting with adequate funding.

How would you handle a situation in which you believe one or more members of the school’s board
were acting unethically or not in the best interests of the school?
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First would be counseling of the member or members, then oversight to ensure
compliance, and if necessary, replacement.

6.  If your school intends to contract with a third-party ESP:
a. Summarize your involvement in the selection process; N/A — I just joined this boatd
b. Explain your understanding of the legal relationship between yourself as a board member and the
ESP; and

c. Indicate whether you have been involved in the review/negotiation of the management agreement.
The ESP serves the board to provide education support services to the school — they do not oversee the school. The ESP is
constantly under review for compliance and ensuring interest of the schools and students.

Disclosure
1. Indicate whether you or your spouse is an employee of a charter management organization

[ [] No



Attestation

By signing this form, I hereby attest that I have read and understand the following provisions of Florida
law relating to standards of conduct and financial disclosure and the restriction on the employment of
relatives.

Standards of Conduct and Financial Disclosure (Section 1002.33(26), Florida Statutes)

(a) A member of a governing board of a charter school, including a charter school operated by a private entity, is subject to

s5. 112.313(2), (3), (7), and (12) and 112.3143(3).

(b) A member of a governing board of a charter school operated by a municipality or other public entity is subject to 5. 112.3145,
which relates to the disclosure of financial interests.

(c) An employee of the charter school, or bis or ber spouse, or an employee of a charter management organization, or his or her spouse,
may not be a member of the governing board of the charter school.

Restriction on Employment of Relatives (Section 1002.33(24), Florida Statutes)

(a)  This subsection applies to charter school personnel in a charter school operated by a private entity. As used in this subsection, the
term:

1. “Charter school personnel” means a charter school owner, president, chairperson of the governing board of directors, superintendent,
governing board member, principal, assistant principal, or any other person employed by the charter school who has equivalent
decisionmatking anthority and in whom is vested the authority, or to whom the anthority has been delegated, to appoint, employ, promote,
or adpance individuals or to recommend individuals for appointment, employment, promotion, or advancement in connection with
employment in a charter school, including the anthority as a member of a governing body of a charter school to vote on the ap pointment,
employment, promotion, or advancement of individuals.

2. “Relative” means father, mother, son, danghter, brother, sister, uncle, aunt, first cousin, nephew, niece, busband, wife, fat her-in-law,
mother-in-law, son-in-law, danghter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdanghter, stepbrother,
stepsister, balf brother, or half sister.

(b)  Charter school personnel may not appoint, employ, promote, or advance, or advocate for appointment, employment, promotion, or
advancement, in or to a position in the charter school in which the personnel are serving or over which the personnel exercises jurisdiction
or control any individual who is a relative. An individual may not be appointed, employed, promoted, or advanced in or to a position in a
charter school if such appointment, employment, promotion, or advancement has been adyocated by charter school personnel who serve in
or excercise jurisdiction or control over the charter school and who is a relative of the individual or if such appointment, employment,
promotion, or advancement is made by the governing board of which a relative of the individnal is a member.

(¢c)  The approval of budgets does not constitute “jurisdiction or control” for the purposes of this subsection.

Certification
I hereby certify that the information contained in this document is true and complete to the best of my knowledge
and that my service on the charter school governing board does not pose a prohibited conflict of interest. I certify
that if the proposed charter school is approved, I hereby agree to notify the chair of the board at the charter school
at which I will serve of any change that may create a conflict of interest, and if the change results in a prohibited
conflict of interest I will resign from the Board. I have attached all required documents.

Name: Bernard Kimmel

1/5/2021

Signature Date
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Dr. Bernard Kimmel

Bernard Kimmel (born November 18, 1926) is a physician and former politician in the state of
Florida.

Kimmel was born in Highland Park, Michigan. He attended public school in Royal Oak Michigan,
graduating high school in 1944. He served in the United States Navy (1944-46) during World
War Il in the Pacific Theater. He attended Ohio Wesleyan University and the University of
Michigan where he earned a M.D. Degree in Medicine.

Mayo School of Physical Therapy 1950/1952 Degree in Physical Therapy
Toledo Hospital, Toledo Ohio 1956/1957 Medical Internship
1957 to 1997 continuous Family Medical Practice in West Palm Beach

On staff over years of St. Mary's Hospital, Good Samaritan Hospital, John F. Kennedy Hospital,
Doctor's Hospital, Pine Ridge Hospital

President of Palm Beach County Medical Society 1972/1973

President of Family Practice Academy State of Florida 1980/1981

Family Practitioner of the Year, State of Florida 1985

Member Palm Beach County School Board 1972/1980 Chairman 2 years
Member Florida House of Representatives 1980/1982 and 1984/1986
Member Palm Beach Community College Board 1986/1990

Team Physician Forest Hill High School 1957/1985

Retired 1997

President of Board of JFK Charter School 2008/2016



IV. Board Member Information Form
This form must be signed by a duly authorized representative of the applicant group and submitted with
the application for a charter school.

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a
board member of a public school, you are responsible for ensuring the quality of the school program,
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms
of its charter. The purposes of this questionnaire are: to give application reviewers a clearer introduction
to the applicant team behind each school proposal in advance of the applicant interview, in order to be
better prepared for the interview; and to encourage board members to reflect individually as well as
collectively on their common mission, purposes, and obligations at the eatliest stage of school
development.

Each board member should complete this form individually, print and sign. Along with the completed,
signed form, each board member should provide a resume, and a signed copy of the Statement of
Assurances.

Where narrative responses are required, brief responses are sufficient. You may delete these instructions.
Background and Contact Information
1. Name of charter school on whose Board of
Directors you intend to serve \I [ .
2. Full name

Home Address

Business Name and Address

Phone Number 110_@3'2. 2_] 48

E-mail address b_mA.ttbm:.ﬁA@%mmLm

D Resume and professional bio arc attached here.
D Resume and protessional bio are attached elsewhere in the application (specify).

3. Indicate whether you currently or have previously served on a board of a school district, another charter
school, a non- pubhc school or any not-for-profit corporation. If yes, explain.

K Yes A Sam it T Laj_ghﬂliﬁ[ Mﬁwﬁh SJA.A (‘Brooks AQAWﬁS)

4. Indicate whether you currently or have previously served as the leader or on "the leadelshlp team of ANY
school, regardless of type (charter/traditional/private, etc.). If you served at a charter school, include
performance data on form IEPC-MI1. If you served in a position of leadership at a non-charter school,
provide any relevant data related to academic performance of the school(s).

] Yes No

5. Why do you wish to serve on the board of the propose¢d charter school?

I (W >
berng a
1 4 £ 3 -4 ~ o0
e Descnbe any ptevious expcncnce you have that'is relvant to sewmg on the charter school’s bo;ud (e.g, _”\d'
L]

other board service). If you have not had previous expetience of this nature, explain why you have the
capability to be an effective board member.

Have previous by served amd R i‘gob’ $0 on & Someersex lexas
C\Aarl-(r Sche L, o| Board. o



8. Desctibe the specific knowledge and expe‘rience that you would bring to the board. .
T am aTx regicherd civil engineer amd bring [asmd Ja,dopmvt} ond project

Man
Q&P&ﬂmw School Mission and Program
1. What is yout understanding of the schqol’s mission and guiding beliefs?

. .
\ NAJ DAV e Al Aalai Yo DT ed wh'.¢ '.LL-. LAY 1A T WID A Qllg SOGC}‘{'

2. What is your understanding*of the schoal’s/ proposed edpcational programp i

l, VLA Lo wm L AN A ' i Lyl A COMMW "
3. What do you believe to be the characteristics of a successful schoel?
£ A A o (s i, iy AT [0 SRS i,
4.” As a board member, how will you monitor progtess toward annual academf€and financial/operational
goals and objectives?
(Service pratles

ADSe ™ WITW : DOV A MY VDO MADUONT Co AN A‘. OM‘QJ

) . X > 5 . B )
5. What c‘iFo you.ste 4s you role regarding the SCl’lOOl‘l(\i?.l ersr o mef
o ) ne.
Governahce

1. Describe the role that the board will play in the school’s operation.
M ched

leadex, k.

Y )

4. What specific steps do you think the charter school board will need to taketo ensure that the school is
successful? ”

Lll/)@gv T - ,Sl_.\f\_ep.\ ,4‘.\ an t "!ﬂ 1S e\.\.;.rb L\‘ngbh*

How would you handle a situation in which yo¥ believe one or more members of the school’s board 5 wi M.
wete acting unethically or got in_the best intetests of the school? '
. 5

Il... LA '=r| VAI_ Y .‘ S ~D . -"—,\ed.'nb -..D nn--;ld—nn_tm%e a&Joh

6. 1f your school intends to contract with a third-party ESP: " ’ '
a.  Summarize your involvement in the selection process; Lb‘l.ak“\;‘om j&/w d‘\(ﬁ&j“\s'
b. Explain your understanding of the legal relationship between yourself as a board member and the

ESP; and

c. Indicate whether you have been involved in the review/negotiation of the management agregment.
@.ESP wias an board when I jained b. ESPwarKs f;( the Eaar§ Mf ﬁwSo\uL Ju&vx
Disclosure 3
c.Was wstinvolved

1. Indicate whether you or your spouse is an employee of a charter management organization. B
1 Yes [ Yes N o _{_ b 0'“\ m e cyrront cyf}’lau".
(4

If yes, please indicate when you (or your spouse) will end the relationship that poses this prohibited conflict.

31



Attestation

By signing this form, I hereby attest that I have read and understand the following provisions of Florida
law relating to standards of conduct and financial disclosure and the restriction on the employment of
relatives.

Standards of Conduct and Financial Disclosure (Section 1002.33(26), Florida Statutes)

(a) A member of a governing board of a charter school, including a charter school operated by a private entity, is subject to

s5. 112.313(2), (3), (7), and (12) and 112.3143(3).

(b) A member of a governing board of a charter school operated by a municipality or other public entity is subject to 5. 112.3145,
which relates to the disclosure of financial interests.

(c) An employee of the charter school, or bis or ber spouse, or an employee of a charter management organization, or his or her spouse,
may not be a member of the governing board of the charter school.

Restriction on Employment of Relatives (Section 1002.33(24), Florida Statutes)

(a)  This subsection applies to charter school personnel in a charter school operated by a private entity. As used in this subsection, the
term:

1. “Charter school personnel” means a charter school owner, president, chairperson of the governing board of directors, superintendent,
governing board member, principal, assistant principal, or any other person employed by the charter school who has equivalent
decisionmatking anthority and in whom is vested the authority, or to whom the anthority has been delegated, to appoint, employ, promote,
or adpance individuals or to recommend individuals for appointment, employment, promotion, or advancement in connection with
employment in a charter school, including the anthority as a member of a governing body of a charter school to vote on the ap pointment,
employment, promotion, or advancement of individuals.

2. “Relative” means father, mother, son, danghter, brother, sister, uncle, aunt, first cousin, nephew, niece, busband, wife, fat her-in-law,
mother-in-law, son-in-law, danghter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdanghter, stepbrother,
stepsister, balf brother, or half sister.

(b)  Charter school personnel may not appoint, employ, promote, or advance, or advocate for appointment, employment, promotion, or
advancement, in or to a position in the charter school in which the personnel are serving or over which the personnel exercises jurisdiction
or control any individual who is a relative. An individual may not be appointed, employed, promoted, or advanced in or to a position in a
charter school if such appointment, employment, promotion, or advancement has been adyocated by charter school personnel who serve in
or excercise jurisdiction or control over the charter school and who is a relative of the individual or if such appointment, employment,
promotion, or advancement is made by the governing board of which a relative of the individnal is a member.

(¢c)  The approval of budgets does not constitute “jurisdiction or control” for the purposes of this subsection.

Certification
I hereby certify that the information contained in this document is true and complete to the best of my knowledge
and that my service on the charter school governing board does not pose a prohibited conflict of interest. I certify
that if the proposed charter school is approved, I hereby agree to notify the chair of the board at the charter school
at which I will serve of any change that may create a conflict of interest, and if the change results in a prohibited
conflict of interest I will resign from the Board. I have attached all required documents.

Matthew B. Cox

Matt Cor 01/21/2021

Signature Date

Name:
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http://www.flsenate.gov/Laws/Statutes/2015/112.313
http://www.flsenate.gov/Laws/Statutes/2015/112.3143
http://www.flsenate.gov/Laws/Statutes/2015/112.3145

Brian Matthew Cox, PE. (Matt)

15407 Forest Land, San Antonio, TX 78232 | (210) 321-3435 | matt.cox@kimley-horn.com | City of San Antonio District 10

Education
BACHELOR OF SCIENCE | 2001 | UNIVERSITY OF NORTH CAROLINA AT CHARLOTTE
. Major: CIVIL ENGINEERING

Experience
PRACTICE BUILDER | KIMLEY-HORN AND ASSOCIATES, INC. | APRIL 2003 - CURRENT

- Matt is a Practice Builder at Kimley-Horn whose focus is land development, primarily for private sector clients. He began his
career with Kimley-Horn in Charlotte, NC and moved to San Antonio in March 2014. With more than 15 years of experience, Matt
provides a full range of relevant civil engineering experience around his practice in the City of San Antonio. His technical
experience includes stormwater management system design, utility design, site planning, grading and drainage, permitting, and
plan production. He has managed multiple land development projects from inception to completion of construction and is
accustomed to coordinating multiple design efforts with the entire project team with accelerated schedules. As a Practice Builder
Matt is responsible for:

- Successfully marketing new clients and projects.

- Managing client expectations, his internal production team, and ensuring quality service with the goal of producing an
innovative and creative solution on time and on budget.

- Providing an environment for his staff to flourish, by helping others grow their technical expertise, interpersonal skills,
business development skills, and leadership ability.

ENGINEER IN TRAINING | DUKE ENGINEERING AND SERVICES | MAY 2001 - APRIL 2003

- Matt was an Engineer-in-training at Duke Engineering and Services in Charlotte, NC where his focus was on water and
wastewater solutions for new gas-fired energy facilities. Matt spent over 12 months of the 23 months at Duke in the field
observing construction on water and wastewater projects.

Boards and Committees
BROOKS ACADEMY CHARTER SCHOOL BOARD | AUGUST 2016 - CURRENT

- Matt serves on the local school board for Brooks Academy charter schools, with its flagship K-12 campus on Brooks City Base and
a second K-10 campus, Brooks Collegiate Academy (BCA), located at the previous campus of Cornerstone Christian Academy on
Vance Jackson. Brooks Academy also has two other San Antonio area elementary schools. The Brooks Academy School District
provides equitable, high-quality education for all students with plans for future growth. His daughter currently attends BCA.

PLANNING COMMISSION TECHNICAL ADVISORY COMMITTEE | MARCH 2017 - CURRENT

- Matt was voted onto the PCTACin 2017. Matt has a passion for serving the City and working to shape development policy to fuel
future growth.

SA CLIMATE READY STEERING COMMITTIEE | FEBRUARY 2018 - CURRENT

- As a representative of the Real Estate Council of San Antonio, Matt was selected to join the City’s Office of Sustainability Steering
Committee to aid in the City’s efforts to create a Climate Adaptation and Action Plan to better prepare our City for the changing
climate.

Organizational and Community Involvement
REAL ESTATE COUNCIL OF SAN ANTONIO

- Matt completed the 2016-2017 Leadership Development Class and lead the class through the 2017 Clay Shoot Fundraiser.

- He served on the 2016 and 2017 Golf Tournament Planning Committee, serves on the 2017-2018 Leadership Development Class
Planning Committee, and serves on the Water Quality Task Force working with Jacob Powell and Nefi Garza at the TCI.

URBAN LAND INSTITUTE, SAN ANTONIO

- Matt served on the 2017 ULI Golf Tournament Planning Committee, serves on the 2017-2018 Programs Committee, is Chairman
of a sub-committee for lunch-and-learns, and serves on the 2018 Golf Tournament Planning Committee.

CASTLE HILLS CHURCH, CASTLE HILLS

- Matt currently serves as a small group Bible study leader for sixth grade boys and a deacon, the group primarily responsible for
serving the physical needs of the church, at Castle Hills Church.

- He has previously served as Part-time Adult Bible Study teacher and as First Impressions Director on Sunday mornings.

Kimley»Horn
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