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Grow Our Own
(GO2)

Step 1:  Organizational 
Meeting: GO2 Team.

Harry Russell, Bev 
Anders, Austin Tran, 

Amber Acevedo

October 2020

November & 
December 2020

Identify Financial 
Impact. Meet with 
CFK representative, 

Dr. McPherson.

January & February 
2021

April & May 2021

GO2 Team Kickoff 
Meeting with 
Employees.

GYO Team to finalize 
MCSD GO2 Program.  

Final plan shared during 
May/ June School 

Board Meeting during 
Personnel Update. 

Launch GO2 Program 
August 2021.

June & July 2021

First Meeting, research 
GO2 programs. Survey  

Suggested Targets of GO2 : 
(1) Existing Employees who 

are not teachers, (2) 
Community Members, (3) 
Students, (4) Minorities



Employee Demographics

1. Instructional Staff by Gender

2. Instructional Staff by Race

3. Paraprofessionals

MCSD Employee PowerBI

Instructional Staff 
Total

613 Total Students 8732

Black Instructional 
Staff

14 (2.25%) Black Students 1016 (11.64%)

Hispanic 88 Teachers 
(14%)

Hispanic
Students

3386 (38.78%)

Paraprofessionals 
Total

154

Black 25 (16.13%)

Hispanic 45 (29%)

https://app.powerbi.com/view?r=eyJrIjoiMjk3NjMyNjktMzEyMC00YWIzLTgyMTctMzhmMmEyYWM1ZGE1IiwidCI6Ijk4NmM0YmNhLWE2NzAtNDk2Ni04MjA2LTg4NTQ3ODQwOTc4ZSIsImMiOjF9


Paraprofessional Survey

26

41



62



71



76



Financial Support

• Employees approved for the reimbursement will be reimbursed for eligible 

expenses up to $5,000 per fiscal year.

• Fiscal year is from July 1 to June 30

• Fiscal year limits are based on the date of course completion.

MCSD

Other Supports:

• College of the Florida Keys

• Community Partnerships

• Education Foundation



T.E.A.C.H.Early Childhood

Source: Best Practices In Superintendent Evaluations, Hanover Research, 2015



Partnership: College of the Florida Keys

• Fall 2022- Bachelors in 
Education- ESE Focus

• Information to MCSD 
Employees

• How to Apply

• Financial Aid Support

• Develops a local 
teaching pipeline

• Chance to improve 
Diversity in the 
classroom

• Public Service by 
Meeting Local Needs

• Partners in Education: 
MCSD & CFK



Second Phase: Student Recruitment

• 2021-2022 SY

• Establish Florida Future 
Educators of America 
Clubs in All Schools

• Develop Course 
Sequence in High 
School: DE



Second Phase: Student Recruitment

• 2021-2022 SY
Develop Course Sequence in High School: 

Dual Enrollment Opportunities with CFK



Second Phase: Student Recruitment

• Diversity

• Scholarships CFK

• TSIC 

• Internships

• Community Service 
Hours

• Meets a Local Need

• Positive Public Relations



•Next Steps?

•Suggestions?

•Questions?


