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GO?

Welcome!

Overview of Grow Our Own

MCSD Employee PowerBI

Paraprofessional Survey

Financial Support-Scholarships

Partnership with College of the Florida Keys
Phase 2: Students

\\



Step 1: Organizational
Meeting: GO? Team.

Harry Russell, Bev
Anders, Austin Tran,
Amber Acevedo

October 2020
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LEADERSHIP

November &
December 2020
First Meeting, research
GO? programs. Survey

Suggested Targets of GO?:
(1) Existing Employees who
are not teachers, (2)
Community Members, (3)
Students, (4) Minorities

Grow Our Own

(GO?)

Identify Financial
Impact. Meet with
CFK representative,

Dr. McPherson.

January & February
2021
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April & May 2021

GO? Team Kickoff
Meeting with
Employees.

GYO Team to finalize
MCSD GO? Program.
Final plan shared during
May/ June School
Board Meeting during
Personnel Update.
Launch GO? Program
August 2021.

June & July 2021




Employee Demographics

1. Instructional Staff by Gender
2. Instructional Staff by Race
3. Paraprofessionals

Instructional Staff
Total

Black Instructional 14 (2.25%)

Black Students 1016 (11.64%)

Staff

Hispanic 88 Teachers Hispanic 3386 (38.78%)
(14%) Students

Paraprofessionals 154

Total

Black 25 (16.13%)

Hispanic 45 (29%)


https://app.powerbi.com/view?r=eyJrIjoiMjk3NjMyNjktMzEyMC00YWIzLTgyMTctMzhmMmEyYWM1ZGE1IiwidCI6Ijk4NmM0YmNhLWE2NzAtNDk2Ni04MjA2LTg4NTQ3ODQwOTc4ZSIsImMiOjF9

Paraprofessional Survey

Q3 - Present Level of Education

High School Diploma

Some college credits earned
AA or AS Degree

Bachelor's Degree

Graduate Degree
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- Are you interested In eaming a Bachelor's Degree in Educafion
14 10cal or onling program?
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Q9-1fyes, would you be interested n a tution rembursement program
10 64 your degree’

Raw \D
— CHARTING (‘()URSI:__, e

b w R
& i
¥ ¥ e %.
Ed ¢ ";i, R P B ™

—— -



« Employees approved for the reimbursement will be reimbursed for eligible
expenses up to $5,000 per fiscal year.

» Fiscal year is from July 1 to June 30

» Fiscal year limits are based on the date of course completion.

Other Supports:

» College of the Florida Keys
 Community Partnerships
» Education Foundation

| TQ Excellence in the Monroe County Schools %,
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First — Most TEA.CH.
scholarships require a
parmership ameng the child
care professional seeking a
scholarship, the sponsoring
employer/center, and the
TE.ACH. Early Childhood®
Scholarship Program.

T.E.A.C.H.Early Childhood

Revised 2019

HEAD START PROGRAM DIRECTORS:

Perhaps you have heard about the T.E.A.C.H. Early Childhood® Scholarship Program,
but didn’t think you could afford to sponsor your staff...

IT'S MORE

v REASONABLE

T.E.A.C.H.Cillcse
FLORIDAL

A Program of Children's Forum, Ing,

Second — TEACH. has scholarship medels
for the Florida Staff Credential/Renewsl, the
Director Credential/Renewal, the Natonal
CDA/Renewsl, and Associate and

Bachelor's degrees. TEACH. also offers

a Master's degree scholarship for an online
graduate program focusing on ECE
Leadership.

WHAT DOES THIS MEAN?

It means that the cost is shared so you are not alone in helping
your employees reach their highest level of effectiveness.

Third —TEACH.
provides to the program
a release ime
reimbursement of
£10.46 per hour (for 3
hours each week the
student is in class) for
‘teachers who work 30
hours or more per week.

WHY DOES T.E.A.C.H. REQUIRE THE PROGRAM TO PROVIDE
JHOURS OF PAID RELEASE TIME?

When your employees have time available to dedicste to their studies, they are
more successful in fulfilling their contracts and meeting the professional geals you
have developed through your collzborative partnership.

There are creative and cost-effective ways o structure the paid release time so
you may not have to hire a substitute teacher to cover the 3 hours per wesk. Call
us and we can help you figure this out!

WAIT, REALLY? -

Yes, really. For the standard schalarship madel, TEA CH. will reimburse
the center $10.46 per hour for the paid release time the program
provides to the employee_ . that works out to around 3502 per semester.

HOW IS THIS GOING

Below is an example of how much it will cost the program
if your teacher attends a Florida community/state college

for an Associate or Bachelor's degree.

Let's keep the following in mind as we walk through an

* The student (T.E.AC.H. scholar) is responsible for
10% of his or her tuition and books.

TEA.CH. pays 80% of the tuition.

* The program is responsible for 10% of the tuition. Some
Head Start programs offer to pay the scholar’s portion
of the tuition as well as the sponsor's total.

* The program awards the scholar either a 2% raise or a
5250 bonus when s/he mmp|&b€|n the contract.

T.E.A.C.H. pays the scholar a bonus of $400-5600
depending on the number of credits sarned.

* The pregram is respensible for the cost of a
substitute (if necessary) during the scholar’s release time.

Scholars also receive a student access stipand of 125
per samaster.

I. STANDARD MODEL

Tuition will be about $350
per class. For 2 classes per
semester:

$350x2 = £700

Program co-pay is 10% of
total tuition.

(Hold on. You won't need
to write a check!)

700 x 10% = 370

Releass time
reimbursement [per
semester); that is up to
$1,446 over 3 semesters!

$10456 =3 hrs
x (16 weeks) =

£502

Amount TEACH. would
owe the program each
semester

3502 - 570 = $432

CONTACT

Web: teach-fl.com
Toll-Free: 877-FL-TEACH (B77-358-3224)
Email: teachquestions@thechildrensforum.com

WESIOM

- beewsche kil can senif

TOWORK? &

‘What if we are not atted to award a bonus
or a raise (e.g. school district)? Well, we have
another model for the situation._

Il. ALTERMNATE MODEL

Tuition will be about

$350 per class. $350x 2 = $700
For 2 classes per

semester

Head Start program

co-pay is 10% of $700x 10% = 370
total tuition

Head Start program | NJA

bonus/raise (TTE.LALCH. NFA
obligation pays this)

. - Mo
Paid release time 3 hours. reimburse-
to scholar fweek ment
Total Head Start 10% of
program obligation | tuition 570

The Altemate Model differs from the tradional
model in that the program is not obligated to
pay a bonus to scholars; TEA.C H. pays the
full benus [up to $850) to the scholar. However,
there is no release time reimbursement to the
program. Flease note that scholars are still
provided 3 hoursdfweek of paid release time
while they are taking classes.

WHAT DO YOU GET IN RETURN FOR
AWARDING THE RAISE OR BONUS?

You have employed a teacher who is expanding
his/her skill set and using effective instructional
strategies in the classroom. You also have an em-
ployee who has made a contractual agreement to
stay with your program for a year after completing
the TE.A_C.H. contract. That's good for your pro-
gram, good for the children, and good for families.

IT'S A WIN-WIN SITUATION!

This flyer is available in Spanish on our
website at www teach-fl.com.



Fall 2022- Bachelors in
Education- ESE Focus

Information to MCSD
Employees

How to Apply
Financial Aid Support

Partnership: College of the Florida Keys

Develops a local
teaching pipeline

Chance to improve
Diversity in the
classroom

Public Service by
Meeting Local Needs

Partners in Education:
MCSD & CFK: -

To Excellence in the Monroe County Schools
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e 2021-2022 SY

e Establish Florida Future

Educators of America
Clubs in All Schools

* Develop Course

orida Future Educators

Ol AMMErICa

Sequence in High This is to certify that
S C ho O | : D E is a member of the Florida Future Educators of America at

..
. |

for the 2019 — 2020 school year

- To Excellence in the Monroe County Sch ols %,
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Second Phase: Student Recruitment

e 2021-2022 SY

Develop Course Sequence in High School:
Dual Enrollment Opportunltles with CFK
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' COURSES (ALIGNED WITH

- ENGLISH MATH SCIENCE SOCIAL STUDIES . TECHNICAL
Hed Schoil 4 eredits 4 radits 3 credits, 2 with lab 3 eredits FINE ARTS (1 credi) EDUCATION CONMUNITY COLLEGE &
! ' PHYSICAL EDUCATION COURSES STATE UNNERSITY SYSTEM
.-r.h.-ilﬂsul::dlrlh (1 credit) PROGRAMS)
Iu1f|'r.- i:-:-:fn-:

Students are encouraged to use www.mycareershines.org to explore careers and postsecondary options.

Students are also encouraged fo parficipate in dual enroliment courses which may be used fo satisfy high school graduation or Bright Futures Gold Seal Vocational Scholars course requirements.
One course within the 24 credit program must be an online course. Cumulative GPA of 2.0 on a 4.0 scale for 24 credit program

Teen Leadershipl AP N . .
th : e | - HOPE - Healh Opportumities | Introduction to the Teaching . .
r 9 Engiish 1 {Honars] Geamatry (Honors) Physical Science (Honors) | Human G.eugraph]rwatd rough PhysicalEdusgion e SA0AT1D Elective or Foreign Language
hfomation Techaology
g Dital Infarmation Technology aman G ard
10"‘ Engiish 2 {Honars) Algekea 2 (Hanors) Biclogy (Hanors| Warld History (Honoes) | (B207310) - Practical Arts Credt Elective or Foreign Language
5 sin Development 8803020
Engin ¢ Fonos) EXC MY | st OF e e - o SRS OF onvine lecve -
I 1 1t|1 1101 & 1102 Compasifion . , [Homors)/ AMH 2010 & . Foundations of Cumculum . .
O Pre-Calculus Chemisiry (Hanors) : Intraduction to Technology for : Introuction to fhe Teaching
= 142 2020 US History [3JRSC Ciucsos (EME 2040 and Irstructon-B904030 Peassion (EDF 205
I {SJRSC Dual Enrolment) Dual Eneallmend) '
25JRSC Dwal Eneallment :
ACE Genera PaperENC | WAC 100 Colege Seiencas + Lab o SURRL O dcties - Generd y . SIRSC OF andine dlecive -
12u1 2012 Engish L [SIRSC Blyekra [3JRSC Dual 35005 Generl Bogy Economica/Amenican Peychology (PSY 212) or Princples of Teaching oducion o Dversy e Edcatars
il Erfullrﬁem'u Eneallment) AP ST o, b Government (Homors) | Educational Psychology - onine Intesmship-B308040 (EDF 2085
' StafisfiesAP Caloulus Charic ' {EDP 2002) :



* Diversity

* Scholarships CFK
* TSIC

* Internships

f/ « Community Service
Hours

* Meets a Local Need
* Positive Publjc\_ﬁelatipns

To Excellence in the Monroe County Schools ~ ~
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