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Alyssa's Alert
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In honor of Alyssa Alhadeff, one of 17 victims of the tragedy at Marjory
Stoneman Douglas High School

Senate Bill 70 provides an extra layer of protection in Florida’s schools.

Schools must be outfitted with mobile panic alert systems by the start of
the 2021-2022 school year.

The systems will enable all school staff to silently and easily ‘contact law
enforcement to respond in the case of an on-campus threat or crisis.
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Five Hour Required Mental Health
Education

* Fully online program- Purpose Prep

* Purpose Prep was created to meet the needs of the
5-hour requirement

* Used in multiple Florida districts, making the data
transferable for students

e Lessons were delivered weekly to students
e Verification field added in FOCUS
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Youth Mental Health First Aid

* Training has transitioned to a blended model

— 2 hours delivered through self-paced online course
— 2-4 hours delivered in person or through a virtual platform

* This year 319 staff have been successfully
trained and certified in YMHFA

— 190 of those staff completed the requirement through our
Early Release Professional Development

- — Over 730 staff have been trained in YMHFA since we began
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Mental Health Initiatives- The Data

Universal Screener for Social Emotional Wellness
Winter = 1259, Spring = 1308

« From First Screener Identification + Intervention = Success
« K-3: Duplicate average across schools was 40%
» 4-5: Duplicate average across schools was 15%
» Crisis Interventions — 27 (Significant Increase from 19-20)
» October and February-April
» Threat Assessment — 6 (Significant decrease from 19-20)
« September-December and April
 MRT School Originated Calls — 44, 23 just in February and March
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Mental Health Initiatives:

Panorama - Actionable Data and Insight into
The Whole Child, School and District

Tiered Decisions based on multiple data . i ,
. Tiered Decisions based on multiple data
sources housed on multiple platforms sources housed on one platform
Complete Integration

STAR

iSTation
Achieve 3000
Built in SEL Screener
Tier 2 and 3 Intervention Groups

Panorama

Student Success
* Fully integrated MTSS platform, Increased Efficiency = Increased time for students
* ldentification = Prevention, Intervention + Analysis = Success
Student SEL
+ Complete social emotional wellness screener developed by Harvard University
Adult SEL
* Complete wellness, school climate and efficacy measure developed by Harvard
University
Family Feedback Surveys
+ Complete survey & communication feedback system for families & community
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Mental Health Initiatives

Boys and Girls Club — Out of School Time (KW and BPK), pilot and then expand
CHI — Expanded psychiatric and mental health services
— referral system developed just for MCSD
DAPPS — Developing monthly SEL themes for 21-22
— Student, teacher and parent components for a whole child effort
— Themes derived from school climate survey from the fall
— USF completing qualitative data analysis of 3206 student comments from screener

— Updating all MTSS materials and embedding restorative practices into prevention and response
protocols

GCC Lunch and Learns on Suicide Prevention — ~160 community participants
Making updates to district Crisis Intervention and Behavioral Threat Assessment paperwork

Ensuring School Counselors and School Social Workers have monthly behavior and mental health data chats
with GCC, MFLC and other agencies

— Supports coordination of care and school-community connection

Visiting all schools to talk directly to students about what worked, what did not work, what they like and what
‘we could do better when it comes to their social and emotional wellness...letting them know their
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